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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


During my first year of qualifying my team changed from a long-term Child Looked After team to generic Children`s team. This has meant that I am now working with Child protection and Child in Need cases as well as longer term Children Looked After. During my first year of qualifying, I have reflected on my development using Borton`s model of reflection (Maclean, 2010). I have found having time to reflect difficult particularly while working in a high demand team with little time to formally reflect. Time for reflection has mainly been at times travelling to and from visits and while at home after the workday has officially concluded. 
During this year it has been more important than ever for me to use supervision to reflect on my development as a social worker as my caseload has increased. I have used the Borton`s method of reflection to consider my new role and varied caseload outside of supervision as second nature now to self-reflect on my development and to ensure I am developing more confidence in the new style cases. Supervision with my mentor has been invaluable particularly as my Mentor/supervisor is a very experienced Child Protection practitioner. 
Myself and my supervisor/mentor have discussed officially during supervision and also during more unofficial discussions what I would like to develop during the next year. She has already developed a good understanding of me as a practioner and is aware of my gaps in experience and how she feels this can be supported to develop my skills as a practioner. We have discussed the need for me to develop my skills further in Child Protection processes and procedures and she has allocated me some less complex cases to begin with to support my development. One of the less complex Child Protection cases I have been allocated has developed into a more complex case which has involved attending court and she has co-worked and fully supported me in this process. 
During this year I have professionally developed to ensure the best outcomes for the young people and families that I work alongside to ensure sustainable long-term change and positive outcomes.  I have developed my person-centred approach to ensure that I get to know the young person and their family to tailor the plan and any interventions to be more effective. I have also developed my technique as a motivational interviewing practioner for the young person and their family to become more motivated to make the changes that they agree with and recognise are needed (Maclean, 2020). Through Borton`s method of reflection I have recognised that previously I may have applied my own views onto a situation without fully exploring what the young person and family would like to achieve. Taking into consideration what is reasonably possible and acceptable to satisfy safeguarding policies, procedures, and thresholds (Maclean, 2010). Empowerment for the individual and family is vital to the process to gain the greatest potential of sustainable long-term change and prevention of re-entering the safeguarding arena in the future, which is ultimately what professionals and families mutually agree to be the most positive outcome (Maclean, 2020).
I have developed a better understanding of the roles and thresholds of other professionals and agencies. It is a difficult balance to make to satisfy the views and opinions of all the different parties involved in a case. However, this is a part of professional development that I acknowledge I need to develop further. Although through regular reflection I am now aware that is a skill that requires further development (Maclean, 2010).
The cases I am now working are more complex and the number of safeguarding concerns has increased significantly. This has forced me to develop my professional judgement rapidly and can at times cause me to question my own decision making. I am relying more on supervisions to discuss and reflect on decision making and gain the views of my supervisor, who often prompts me to consider alternative strategies and to reflect on my unconscious bias. 
During the next year I would like to further develop my skills and experience within the Child Protection arena. For this to be beneficial to my development I would like to be able to experience the court arena as shadowing opportunities and to be able to utilise supervision sessions with my supervisor/mentor. While co-working some more complex Child Protection cases and case managing fewer complex cases to better prepare me for the time when I will have to attend court for one of my allocated cases unsupported. 

Actual word count: 752 words. 








Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


During my first year qualified I moved to a different Local authority and began working in a slightly different Children`s team, I had a new supervisor and mentor. My development during the second half of the first year changed due to my change in job role. The new job role included eligibility assessments that I had never completed previously. During structured supervision and more often unstructured ad hoc supervision my supervisor supported me to develop my professional competence in completing eligibility assessments using the assessment triangle. I have professionally developed my skills in completing assessments in a short period of time using Borton`s method of reflection during every assessment I completed. Although I still reflect during the process of assessment my confidence has grown and I do not need to spend as long reflecting as I did originally on the format of the assessment. I do however, continue to reflect on the content of the assessment (Maclean, 2020). 
My future learning needs to support my development as an experienced practioner would include any structured learning/training opportunities on assessment writing. I would like to be able to develop my skills of achieving the most relevant information during meetings with young people and family members that I am meeting for the first time. To aid my development further I would also like to acknowledge the unofficial learning that can be acquired by having ad hoc peer reflection within the office. This style of reflection can be beneficial for all involved, including others overhearing the conversation even if not involved directly with the discussion. The benefit of peer reflection is often overlooked, I feel that as a student who trained mainly during the COVID pandemic that this was a great loss to my development at that time and appreciate now the benefits it can bring. 
During my first year of practice, I received feedback from one of my young people who was accommodated by the Local Authority on a voluntary basis (SSWWA, 2014). The words she used was “you`re (swear word used here but removed) brutal”. This feedback was received following a conversation with the young person in relation to putting a placement at risk as she wanted to return to live with her mother, who had indicated to me (but not the young person) that she was unwilling for her to return to her care. I called the following day to check the young person was feeling better about the upsetting discussion we had had. During this conversation she acknowledged that she had benefitted from me “being brutal” and she thanked me for my honesty. I have reflected on this feedback numerous times since then. I am still unsure how this discussion could have been changed in anyway as if I had taken a gentler approach to the discussion the young person may not have benefitted from it and potentially the placement would have broken down, resulting in the young person losing a very good supportive placement. The young person was close to turning eighteen years old at the time and an alternative placement would have been very difficult to secure, which could have resulted in her being moved out of county and then having to approach the housing department as homeless to return to the area. However, I have reflected that as I knew that the discussion was “brutal” I had called her the day after to check in with her and I feel that is what had made the real difference to this feedback. The young person felt valued and knew that the discussion had also impacted on me, this was what I feel she appreciated the most. As a busy practioner it could be easy to complete the statutory duties and forget the human element and I reflect often to remind myself that it is sometimes the non-statuary things we do that have the biggest impact (Maclean, 2020).
Although I did not develop the skills that I had hoped to during my first year of practice, I feel I have developed alternative skills which are equally valuable. As a Social worker I will continue to reflect on my practice and develop my professional skills. I would still like to develop the skills that I wanted to during the beginning of my second year in practice in part a. I have also added to my list of skills I would now like to develop including but not limited to working with Unaccompanied Asylum Seeking Children , Child Protection processes and procedures, court work, time management and probably equally as important personal wellbeing to prevent future burnout. 

Actual word count: 765 words.
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