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1.Introduction

In the following essay the author will introduce to the reader the concept of performance management, a basic component that every successful organisation must have in order to achieve its goals and increase its profit. In order to accomplish its goals and increase productivity, any company needs to implement and develop a training programme. The author will write about the importance of the training process, the benefits of training for both the employee and the organisation, as well as the disadvantages that the training may have for the organisation. Several definitions will be given, performance management theories will be discussed based on the ideas and opinions of some of the most significant authors and theorists in the field of performance management.
To reinforce the key points of this essay, the author decided to bring in some examples of important companies that are successful due to an efficient training programme and an effective performance management.
























2.Findings
2.1.Task 1
2.1.1. Performance management

Definition
Former Chief Examiner of the Chartered Institute of Personnel and Development, Michael Armstrong, states that: “performance management can be defined as a systematic process for improving organizational performance by developing the performance of individuals and teams”. (Armstrong, 2006, p.1)

Performance management describes the arrangements that employers use to maintain and improve the performance of their workforce so that the organisation achieves its goals.(Acas.org.uk, 2019)

In her book, Performance Management, Donna Mitchell is citing Bourne, Franco and Wilkes (2003), and outlines that:

 Performance measurement is the process of assessing progress toward achieving predetermined goals, while performance management is building on that process adding the relevant communication and action on the progress achieved against these predetermined goals. (2007, p.4)

The first stage of this cycle is “planning”, and it is the moment when SMART goals are being set for the employees, in order to achieve one or more of the company’s goals. It is the stage when strengths and weaknesses are identified, necessary actions are taken to overcome the weaknesses of the employees, and the phase when job requirements are set. (Clear Review, 2019)
Monitoring is the stage in which the employer measures the performance of the employees and of the work group, provides them with the feedback on their progress towards reaching their goals. (U.S. Office of Personnel Management, 2019)
Performance management is a continuous cycle. It involves few distinct stages, that are shown in the following pictogram. 
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Third stage of the performance management cycle is developing. This stage is the result of an active monitoring process, having an important role in improving performance due to the fact that it could correct underperformance or areas of superior performance in which some employees want to excel even further. Development of an individual can be achieved through training but also in the form of opportunities for personal and professional growth. (AIHR Digital, 2019)

Rating or performance review represents an important stage of the cycle and is designed to allow both the employer and the employee to consider how achievements have met the goals set during the planning stage. The performance management cycle works best if it is used as a series of mini cycles, throughout the year, helping both parties involved to keep in touch with what is happening, this way is building a more effective performance management process. (The Happy Manager, 2019) 

Performance management is closely linked to performance appraisal, a concept that any manager should treat with great importance. 

Performance Appraisal is defined as a systematic process, in which the personality and performance of an employee is assessed by the supervisor or manager, against predefined standards, such as knowledge of the job, quality and quantity of output, leadership abilities, attitude towards work, attendance, cooperation, judgment, versatility, health, initiative and so forth. 
(Business Jargons, 2019)

An effective performance appraisal must be conducted by using an appraisal interview, which is “a formal discussion process between an employee and the manager, being one of the best ways for an employee to increase productivity and change work habits”. (MBA Skool-Study. Learn. Share, 2019)

2.1.2.Performance management methods
One of the most common method of performance management is the “management by objectives”, also known as MBO. The “management by objectives is a personnel management technique where managers and employees work together to set, record and monitor goals for a specific period of time”. Its core concept is planning, and within the organisation its members must be proactive, instead of reacting to events and problems. The personal goals align with the ones of the organisation in order to reach the goal in good time. (Study.com, 2015)
The idea of MBO was very popular in the 1960s and the 1970s, and it was first outlined by Peter Drucker in his book, The Practice of Management. His top of the list priority was that any manager must “manage by objectives”, because many managers often lose sight of their objectives due to the “activity trap”. This means that sometimes managers get so involved in current activities that they forget their original purpose. (The Economist, 2009) 

In his research about performance management methods, the author found a method anchored to numerical ratings. This method is the Behaviourally Anchored Rating Scales (BARS) and is designed to bring the benefits of qualitative and quantitative data to the employee appraisal process. This method is accused of being subject to unreliability and leniency error. (HRZone, 2019)

2.1.3.Training
Definition
In human resource development, the concept of training holds an important role. Training is used when one wants to develop a certain skill to a desired level by instruction and practice, and if it is provided in a suitable manner it can bring an employee into a position where they can do their job correctly and effectively. In other words, training is the process through which organizations increase the knowledge and develop the skills that an employee needs to perform a certain task. (Your Article Library, 2019)
There are multiple training methods that company use to prepare employees to perform on a specific task or activity. For example, Tesco uses two training methods, on-the-job and off-the-job. It is well-known that Tesco employs people from different cultures and different backgrounds, therefore the need for training, so all employees can execute a particular task related to this organization. Off-the-job training helps in developing individual skills of an employee, while on-the-job training is based on two basic processes: providing coaching from experts and mentoring the employees.
(Business Case Studies, 2019)
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Even Amazon, the online giant retailer has few internal training programmes. One of the most notorious is the Kaizen. It basically means “change to become good” or “change for the better”, and its foundation is based on five elements: 
· Teamwork
· Personal discipline
· Improved morale
· Quality circles, and
· Suggestions for improvement. (Management.net, 2019)
Amazon used kaizen at the workstation level to reach new productivity objectives for stowing products. The goal was to stow products within a certain period of time using a certain number of employees, because stowing account for about 20 percent of the costs in the warehouses. The kaizen teams are formed of frontline workers, engineers and few managers who will ask questions and have no preconceived ideas. The kaizen teams usually come up with ideas that are beneficial for the company in the long term. (Romero, 2014)

TWI or Training Within Industry is a dynamic program of hands-on learning and practice, teaching essential skills for supervisors, team leaders and anyone else who direct the work of others. TWI is based on a four-stage approach. Reid and Barrington discussed in detail about the four stages and stated that:

The four stages were: Tell-Show-Do-Review. The learner was told in detail what must be done and how to do it; then the instructor performed what had just been described; then the learner tried to repeat what had been demonstrated; and, finally, the instructor explained and praised or criticised the learner’s performance, leading into a repeat of the cycle or movement to the next stage. The instructor was always right and fully competent in the worker’s roles; all learners were equal; training plans were considered unimportant, and certainly not agreed in advance with learners; the learner should copy and should not be invited to innovate; repetition was the way to handle any who did not learn quickly”.( 1999, p16)

2.2.Task 2
2.2.1.Performance management- benefits and drawbacks
Managers use performance appraisals to benefit both the employees and the employer. 
Benefits for the employee:
· It clarifies the employee’s role and status within the organization.
· Self-development. It is a very important benefit for the employee due to the fact that he/she knows which areas must be improved after an appraisal interview has been conducted.
· Attractive pay and benefits packages for employees that have better results.
· It allows both manager and employee to set up long and short-term goals.
Benefits for the organization:
· Monitor the success of the organization’s recruitment and induction process.
· Helps management to decide on promotions and rewards.
· Makes it easy to identify the employees who are under target.
· Useful information for the company about its employees. (kpi.com, 2016)

The disadvantages of poor performance management.
· Employees could quit based on unfair results
· Employees may lose self-esteem, if they were evaluated unfairly, creating resentment towards management and the organization
· Misleading information could affect the review
· Wasted resources including time and money to prepare for the appraisal interview
· Legal risks increase. Legal actions taken by employees who have not been evaluated fairly.
· Employees can become demotivated, if they are not appreciated or if their merits are nor recognised or rewarded. (Rotenberg, 2019)

Poorly implemented performance management programs can lead to poor outcomes. If a performance plan is unclear, employees are unsure how their everyday work contributes to the organization’s mission.  Due to poor communication, employees may not understand the link between their behaviours and results, and how those translate into performance ratings. Employees may not understand how their ratings translate into rewards. A poorly implemented performance management program could cost your agency in many ways. It will not only fail to build progress toward the agency mission, but it could actually have a detrimental effect on the employees’ motivation, relationships, time and energy. (Kettner, 2017)

2.2.2.Training benefits and drawbacks
Even though a training programme represents a huge opportunity to expand employee’s knowledge, most of the times the employer finds it to be too expensive. Besides that, when taking part in a training session, employees must leave the workplace, this causing anxiety for the employer. Despite these facts, training sessions bring loads of benefits to both the organisations and the employee. These benefits make worth the initial investment. 
There are numerous benefits for the organizations who choose to train their staff, even on a small training budget they can cut down costs and help increase sales and profit. Organizations can benefit from staff training as follows:
· Safe working environment
· Training programme transforms weaknesses into strengths
· Employees skills are always updated to match existing trend. This is a crucial advantage against competition, because an informed employee is a strong employee
· Increase productivity
· Improve the quality of work
· Reduce faults, waste or customer complaints
· Positively affect staff morale and motivation
· Reduce absenteeism
· Gain a competitive advantage over business rivals
· Attract top talent if business is seen as one that values and invest in workers. (nibusinessinfo.co.uk, 2019)

Hutchison recognizes the benefits of a strategic approach to performance management, stating that:

In summary, a strategic and integrated approach to performance management promises wide-ranging benefits. In particular, it seeks to:
· Help the organisation achieve its strategic objectives
· Enhance individual and group performance
· Clarify organisational goals and create a ‘line of sight’ between what the individual does and what the organisation needs
· Create a culture of performance and continuous improvement
· Enhance motivation, commitment and engagement
· Clarify individual responsibilities, expected standards of performance and behaviours
· Develop employee capabilities
· Facilitate communication and involvement between managers and employees; managers and employees can work together to define expectations, review outcomes and development plans (2013, pp.43-44)

Employees can contribute to the success of the organization if they are provided with good quality training. Some companies consider in-depth training an unnecessary expense and expect new employees to learn on the job from supervisors and older employees. A company that does not train its staff may face extra expenses such as: medical expenses caused from injured untrained staff that are using new and unknown equipment and supplies or even compensation to customers for defective products. Poor training can lead also to a loss of customers, due to the low-quality of the items they receive. (Smallbusiness.chron.com, 2019)

In his research the author discovered that there are a series of disadvantages of staff training. The training process is wasting time and money, external experts must be paid for the training sessions delivered to employees. Long training hours can become exhausting, causing stress to employees and as a result the work level goes down. The existence of too much theory in the training process make it tough for the employees to learn the subject and very boring so many employees lose interest for the training session.
When an employee accumulates the latest knowledge derived from the training programmes usually leaves the organization that trained him, choosing to work for another one who can provide a more attractive salary and better incentives. (WiseStep, 2019)

2.3.Task 3
2.3.1.Personal development plan (PDP)
Definitions

The personal development plan is the process through which an individual establishes aims and objectives, assesses current realities, identifies needs for skills, competence and knowledge, and develops certain abilities to meet the desired goal.  (Managers.org.uk, 2019)
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A personal development plan is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career-based goals. It is usually created within the workplace and allows you to establish your aims, recognise your strengths and weaknesses and identify the need for improvement. Although PDPs are specific to each individual, the plan will draw your ideal future based on your short or long-term ambitions. In order to be more effective, the PDP must include also the potential obstacles you may face, and how you propose to overcome them. (reed.co.uk, 2019)

Stella Cottrell believes that:

PDP is a creative process, requiring time, curiosity, enquiry, toying with ideas, looking for inspiration, taking risks, learning new skills, building strengths, trial an error, discussion, false starts, rethinking and even soul searching. The more you put in, the more you get out. (2015, p.4)
In the following paragraphs the author will present an action plan based on an individual that wants to develop his career inside Amazon. Currently, our subject is working as a warehouse operative, but in the future, he plans to obtain a better job within the organization, which is a permanent position as an area manager. For this, the candidate must have few skills, such as:
· The ability to motivate and led a team
· Initiative and enthusiasm
· Excellent communication and ‘people skills’
· Good planning and organisational skills
· The ability to work calmly under pressure
· Good IT, and report writing skills. (Totaljobs, 2018)

An effective PDP focuses on  four key areas of development. 
1.Starts with a simple question. Where are you now, from a professional point of view, what skills do you poses, what are your strengths and weaknesses. This is when an individual makes a self-assessment upon himself.

2.The next stage of the PDP is when the individual sets up his goal, usually using the SMART technique. 

3.It is not enough just to set up your desired goal, one must follow up some actions much needed to achieve the goals,  bear in mind the resources he needs on his journey, and the time it takes to fulfil the purpose.

4.After all criteria had been met, it is time to evaluate and reflect if the actions that have been previously undertaken met the expectations as planned. (Academy, 2019)
2.3.2.Benefits of PDP to professional life

In recent times, organizations expect employees to understand their own performance and to be able to respond well to changes, having also the knowledge on how to adapt in times of increased work volume. The author identified a series of benefits to professional life:
· Clearer ideas about the life and work you want
· Greater confidence in the choices you make
· Being in a better position to compete jobs
· Being able to discuss your skills and personal qualities with employers
· Better problem-solving skills
· Developing the positive attitudes and approaches associated with successful professional life. (Macmillanihe.com, 2019)
	Objectives
	Measures
	Priority
	Support and development
	Review dates
	Other comments

	1.Improve I.T. skills
	1.Use Amazon internal career choice programme and register for I.T. course

	High
	Internal
	30.06.2020
	At the end of this course our subject will become fully aware of the specific I.T. programmes that Amazon uses in internal operations.

	
	2.Attend Digital skills and research methods module in UWTSD
	High
	External
	30.04.2019
	Course graduated.
Basic I.T. knowledge acquired, excellent use of Microsoft Word, Excel, PowerPoint.

	2.Communication  skills
	1.Hold briefings in order to increase confidence when talking to an audience/ large group of people in work.

	Medium
	Internal
	31.12.2019

31.03.2020

30.06.2010
	Area manager allows associate to hold briefs, passing on relevant information to the team. Frequency of 4 times per week.

	
	2.Attend leadership meetings to develop work-related language and better understand specific terminology used by Amazon managerial team.
	High
	Internal
	01.08.2020
	Create a network of peers inside Amazon that can help with advice and answers to potential queries. 

	3.Cross-training
	1.Work closely with the Learning and Development department and ask for training in different areas
	Low
	Internal
	15.12.2020
	Very important to be trained in various areas of activity. More chances of promotion in other departments as well.  


                 Performance development plan(PDP)
3.Conclusions

Nowadays many organizations struggle to survive, facing an unsafe future, and as a result a great number of them have adhered to strategic plans in order to thrive and make profit. To obtain a higher success rate, the organization must determine employees to understand that a need for development is required, encourage employees to bring innovations and to be open to changes. 
Performance management represents the key of success for any organisation that makes use of it in an efficient manner, with the help of highly trained and skilled employees who are aware of the necessity to align personal values and hard work in order to reach the desired purpose. 
In this essay the author introduced and reinforced the importance of performance management, of performance management theories and of training for every single organization. It is as easy as that, organizations with a strongly implemented performance management will continue to exist, while the less fortunate ones who ignore the efficiency of performance management will cease to exist.
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