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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will explain how I have felt since having achieved independent patrol status. I will discuss different strategies on how I have coped throughout the year and also explain how I have felt at different stages. Furthermore state coping mechanisms in relation to stress and strategies that I have developed to cope with this. I will reflect using the Gibbs Model Of Reflection  (Gibbs, 1988) which is essentially 5 stages of different self evaluation. Additionally I will explain how I have maintained my own personal values throughout this without conforming to organisational culture.

Throughout this essay I will be using the Gibbs Model Of Reflection, this was developed by Graham Gibbs in 1988 to give structure to learning and self reflecting. This allows the individual to learn what went well and what didn’t go so well by explain through 6 stages (BiteSize Learning, 2024). The 6 stages are as follows;
· Description of the experience 
· Feelings about how the experience went and feelings throughout the process
· Evaluation positively and negatively of the experience and the entire process
· Analysis is to understand the situation and what occurred including the outcomes
· Conclusion is what was learned as a whole and what could be done differently next time and why 
· Action plan is if a similar incident occurred again what would be done differently or what would be kept the same 
(The University of Edinburgh, 2020b)


I have now been independent for a year, since being independent I have experienced many different changes within my own personal values and also adjusting to constant change of organisational culture changes. I have had to learn how to make decisions independently without any guidance. When I first gained independent patrol I felt extremely nervous. I wasn’t sure how I would cope with not having a tutor guiding me and having to make my own decisions. 

The longer I have been independent the more I have experienced how organisational culture effects people in the work place (Abbas, 2022). For example, if a member of the team is off on long term sick due to stress from the organisation. This then leaves the rest of the team with extreme stress due to having to carry another individual work load. This then leads the remainder of the team with loss of trust in the organisation as they were unable to replace the person who is off (Today, 2011). Furthermore, this can then lead to staff having negative attitudes towards the job as they are completely unmotivated to carry out a quality job (Stringer, 2023). 

As more time passed being independent became easier as I was adapting to the change, although I still had a lot to learn I felt good about where I was headed and knew help was always there if needed. Sometimes I would struggle if I went to a call which was completely new, if I had not dealt with a crime similar to the call I was at it would take me time to reach a decision however I would use pocket sergeant on the phone to help guide me in the right direction.

Since being independent my core values have changed slightly, I now look at different incidents from a more policing point of view. It is important to align these values with the culture even if it is evolving, this can prove that self reflection is occurring and there is constant proactive engagement (Linkedin.com, 2024). This proves I am able to maintain the change of organisational cultures whilst also adhering to powers and policies. I understand it is important to keep personal values separate from organisational values as these can link together to create positive organisational outcomes, this can lead to feelings of self integrity which improves work based performances (Schloderer, 2021).

I have developed many different ways to improve my wellbeing and resilience. The first issue I tackled was ensuring that I had a healthy work based environment. In order to do this I ensured that all work based relationships with colleagues are maintained healthy through communicating thoroughly, this is important as I did not have to feel stressed before even attending work (Lindberg, 2023). Gable and Gosness (2011) stated that close relationships are linked to health as they can build connections biologically which can protect against adverse effects of stress. These interactions can help encourage individuals and teams to thrive and flourish (PositivePsychology.com, 2019). 

In addition, a effective strategy I have utilised is to spend quality time with friends and family. I find that speaking to my friends and family after a hard day at work reduces stress significantly as i get distracted which then stops me from thinking about what happened in work. By spending time with family and friends it is proven that it allows us to recharge our battery, preventing burnout that may occur. As a result having ‘time off’ away from work then improves creativity for when its time to return, it can also create motivation (corporatewellnessmagazine, 2020).

Another strategy I have used to improve my wellbeing and keep stress low is to manage my workload effectively, I will ensure that whatever tasks I have are completed as soon as they’re able to be done. This then prevents any workload build ups which then leads to stress. In order to do this I have prioritised tasks based on urgency and importance, set realistic goals and also engage with senior members of the team to help. I found it is important to keep taking regular breaks to enforce this to prevent burnout and not to work for too long in one sitting (Productivity Shift, 2023). 

However, the main strategy I have found to continually improve my wellbeing and keep stress low is exercising regularly. This has been found to have many benefits. Exercising is found to pump up endorphin, meaning increasing the brains ‘feel- good neurotransmitters’ therefore automatically reducing stress through chemicals in the brain and improving the mood (Mayo Clinic, 2022). According to the NHS exercise can reduce risks of major illness, including stroke, type 2 diabetes, caner and heart disease. It can also lower risk of early death by up to 30% (NHS, 2024). 

Since being independent I have overcome many obstacles, including attending a number of different calls. Even though this would sometimes raise my stress levels I have developed strategies to help guide me though this, as stated I would just take time to reach a decision and also use pocket sergeant app to help guide me. In order for me to develop in future I believe it is a good sign that I do attend a wide range of calls involving different crimes, I believe this exposure would benefit me knowing what outcomes I could potentially look at. I have also gathered than learning and adapting to organisational culture change is extremely important. This is important because no matter what the change is nothing will phase me. I will be able to stick to what I know by also sticking to rules and procedures that are in place.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will explain how I attended a domestic related incident regarding an incident which occurred within a household of two adults and their young child. Within this essay I will apply the Gibbs Model of Reflection (The University of Edinburgh, 2020) to show how I made decisions in what was a complex situation. How the use of the National Decision Model (College of Policing, 2013) was also used alongside to help determine the best outcome for all parties involved, this includes a risk assessment to ensure that the appropriate action is taken. I will explain how the National Decision Model helped me tackle the language barrier to which I met when I attended the call and how this was then overcome. 

I was in the station when I was dispatched to an emergency call, the force control passed that there was an ongoing domestic incident between two partners at an address. The dispatchers stated that there was quite a heavy disturbance ongoing. However was not able to understand as there was a language barrier. On route to the emergency I asked the force control room who was linked to the address and any warning markers or flags. This is done through Police National Computer which gathers any information relating to a person, address or vehicle for the sole purpose of law enforcement (Home Office, 2023). 

At this point, I had to attend this domestic incident with a very open mind, as the force control room weren’t able to gather any information due to the language barrier. However through the Police National Computer I was able to gather that there were 3 people linked to the address including a 4 year old child. There was also a critical marker on the address. Critical markers can be placed on addresses when there is a vulnerability there, meaning that police will automatically have an idea of issues which are occurring, this could be that a previous incident has occurred at the address which highly impacts the victim (College of Policing, 2013a). In this instance the critical marker was on the address for a high risk domestic abuse aggressor and victim living at the same address. A high risk domestic abuse in this case will be the reason why the critical marker is on the address, high risk meaning that there is a serious risk of serious harm or death to the victim (HMICFRS, 2023).

After arriving at the address I had to first separate all parties and figure out what was actually going on, with considerations for all the information that was passed to me with regards to the high risk domestic abuse aggressor and victim living at the address. At this point I felt determined, as I wanted to help the victim and come to the most appropriate outcome for all involved. However I was still quite nervous, as going to any emergency calls everything is unpredictable, but I believed by being cautious everything would be okay. This is where I began using the National Decision Model to help me make decisions (College of Policing, 2013c). The first part of the National Decision Model is gathering information and intelligence, so anything relevant to the incident that will effect the decision that is made (College of Policing, 2013c).

In order to gather information and intelligence myself and my colleague separated both parties in the address to establish accounts from both ends, whilst doing this it was important that we kept each other in our vision as we had to be cautious of the flag that was on the address. The 4 year old child was also present and happened to be attached to the mother. However this is then when we came to difficulty as the language barrier was stopping the female from engaging with myself about what had occurred, to overcome this I rang language line which is a telephone interpreting service which helps individuals who cannot speak the same language to speak to each other and understand (NORFOLK COUNTY COUNCIL, 2024). At this point my main aim was to be efficient with the victim as she was scared, I wanted to help her feel comfortable and be able to tell me what was wrong also with considerations of the young child in her arms.

After speaking to the victim via language line the victim disclosed that she had been subject domestic abuse for years, however today was the worst as her partner had strangled her by placing both hands around her neck preventing her from breathing. Using the National Decision Model the next step was to assess threat and develop a working strategy, this is where I assess the situation including any immediate threat and risk of harm (Avon and Somerset Police, 2021). I then reassured the victim and stated that I was just going to speak with my colleague to explain what the victim had told me. The next part of the National Decision Model is powers and policies, this is where we gather any powers or policies which would be relevant in this case and utilise how effective they would be. In this case it is clear we have powers to arrest for non fatal strangulation due to what the victim had disclosed. 

I was then able to quickly move onto the options and contingencies part of the National Decision Model, this is to discuss any options that are available and evaluate them to come to a decision which is most appropriate to the victim involved ensuring that all her needs are met. We then discussed a number of options that were available to us which are as follows;

The first option was to separate both parties and have the subject come into the station for a voluntary attendance (VA), a VA is for subjects who are not under arrest to come into the station for the commission of a criminal offence (College Of Policing , n.d.). However this can present many risks to the victim involved. The second option was to arrest the subject for non fatal strangulation which is Section 75A(1)(a)SCA 2015 (CPS, 2022). In simple terms, to obstruct ones breathing by compressing on their neck. To conduct a lawful arrest, the arrest needs grounds to which in this case the female has given us the grounds. In order for the subject to also be authorised at custody by the sergeant we also need a necessity for the arrest (College of Policing , 2022). There are several necessities which can be used however only certain ones will be relevant in certain cases. All of the necessities to arrest are as follows;
· To allow prompt and effective investigation, this could be by means of interviewing so questioning subject surrounding the offence for which they have been arrested.
· To prevent disappearance, to stop subject from avoiding police.
· To protect child or other vulnerable person.
· To prevent obstruction of highway
· To prevent physical harm to themselves or others
· To protect public decency 
· To prevent loss or damage to property
· To ascertain address of subject 
· To ascertain name of subject 
(Home Office, 2022b).
With regards to this case, the necessity that would be used would be to allow prompt and effective investigation to gather the subjects account via interview. To protect child or vulnerable adult, as there is a young child involved within the relationship and it is unsure at this stage how much exposure this child has had. The last necessity then would be to prevent physical harm to others, this is to mitigate risk of victim being harmed again. 

The last part then of the National Decision Model is to take action and review, as a result of the information given to me I arrested the male for non fatal strangulation, he was then conveyed to custody by other officers. I went with this option as I believed it was most appropriate for the victim and to mitigate risk as it can have many effects on victims including mentally and physically (Women's Aid, 2022). 

To evaluate using the Gibbs Model Of Reflection, I believe the decisions I made so far went well. There was a clear crime to which I was able to act upon which also came in hand when the subject was able to be arrested to mitigate risk. I believe myself and my colleague contributed positively to come to this decision for the victim. I then analysed the situation, I believe this went so smoothly because of the crime involved, non fatal strangulation is a either way offence meaning the case could possibly go to crown court if magistrates court isn’t sufficient enough to deal with sentencing needs (PRACTICAL LAW, 2024). This therefore made my decision to arrest rather than VA. 

After arresting the male I explained to the victim what we had done via language line. I then began explaining the next steps of what will happen and all options that the female now has. I first asked if the female would like to provide police with a statement in relation to what had occurred (POLICE.UK, n.d.). I explained that this did not have to happen today and that she could be re visited later on in the day if this is something she would be interested in. It is important to give domestic abuse victims their space as they can be so traumatised by what has happened to them it takes a lot of time for them to be able to trust you (Moseley, 2021). The female stated she was going to hospital and then going to stay with a friend until she was ready to talk, I explained that this was completely understandable and gave her women’s aid number if she wanted support. I also gave the female safety advice and stated that police would be in contact. It is important to give safety advice to victims so they know that they are not alone and if they are ever faced with a incident similar they will know what to do (College of Policing, 2015).

Therefore to conclude this essay after attending this incident I believe the National Decision Model is what helped me with the major decisions that could potentially change peoples lives. I believe that if you take your time with this and assess every step coming to a decision which is most suitable is easier. The powers and policies part of the National Decision Model solidified this case for me as there was clearly a criminal offence committed of non fatal strangulation, by arresting for this it then guided me to make the correct decisions with the victim being the sole focus. If this case occurred again I don’t believe I would’ve done much differently with regards to the subject, however I would take more time with the victim explaining every outcome from the very beginning, I would call a friend or family member for the victim to ensure them that they are not alone and that they have support rather than the victim going to stay with her friend after the incident and after police involvement. To help eliminate bias, the best strategy I believe is to listen slowly to all professionals involved and gain their opinion on the decision I am going to take. Next time I would ask a few more officers on their opinions also. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will explain how team dynamics affect team cohesion positively. I will evaluate ‘The Tuckman Team Model’, which is a team dynamics theory introduced by Bruce Tuckman, explain different stages of team work progressing from one to the next and how these may be affected with different circumstances (Last, 2019). Additionally I will consider the effects of interpersonal conflict between team members and how this can have both positive and negative effect on the team, I will highlight strategies which can be used to increase team performance. Moreover I will consider team dynamics within the police service and how this can result in failing to comply with policies and procedures.

Team dynamics refers to the relationships and interactions between team members this then results in change of productivity in work as it affects individuals performances. This can range from anything about individuals that work together, including their personality, skills, interests, styles and attitudes (ActiveCollab, 2023). Team dynamics are very important within a work place, as this can mean that all communication within the work place is effective and teams are able to set goals and work together to achieve them. It is also a good environment for creativity, individuals who work good together usually tend to come up with new ideas to help each other and the team out meaning performances are at a high (OSBORNE, 2020). There are several theories of team dynamics that have been proposed over time to help understand different teams and how individuals roles effect performance.

One of the several team dynamics theory is called ‘The Tuckman Team Model’, this was introduced by psychologist Bruce Tuckman in 1965. This theory consists of four different stages of team work, progressing from one to the next. The four stages are forming, storming, norming and performing. According to Tuckman the stages are there to progress from the first until the last, however teams may move backwards through the four stages depending on their communication skills and different working strategies that the individuals in the team uses. He also states that teams may stop at a stage and never get any further (Last, 2019). 

The first stage known as forming, this is when a team is actually chosen. This could be a group of random persons who were chosen and placed together by a senior member in the workplace. At this stage small groups start to form as people recognise who they ‘like’ and who they ‘don’t like’ resulting in individuals gravitating towards the people who share the same interests therefore creating small groups. The senior member who created the teams then lay out their expectations and explain them to the teams, this often includes policy and procedures to ensure they are followed correctly (Revolution Learning and Development, 2022).

The second stage is storming, meaning a hierarchy in the team is developing. The individuals who tend to be louder usually place themselves at the top and the quieter individuals tend to stay lower and listen to instructions given them by leaders of the team. At this stage teams may begin to lose sight of the goals that were earlier set as their main focus now is their colleagues within the team (Krawczyk, 2023). As a result the team can also forget about the policies and procedures that are in place. The senior member of the workplace will then have to remind the teams what they are there to achieve and can begin to allocate individual tasks, they will also be reminded of the powers and policies within the workplace and shown that there is no tolerance at all when it comes to forgetting them (Chapman, 2017). At this stage many teams can stall, meaning that they will not progress any further due to the smaller teams developing and not being able to move past this for the greater good.

The third stage of the Tuckman Team Model is the norming stage. In this stage everything begins to normalise, the hierarchy has been formed and individuals are comfortable with their place. They begin to know each others strengths and weaknesses (Revolution Learning and Development, 2022). However, they often look at the senior member of the team to give them more confidence and to reassure that everything that they’re doing is on track and correct. This also results in the senior leader addressing any negativity and any problems that may have arisen (Hughes, 2024). 

The final stage of this theory is performing, this is where all the work of the previous stages have come together and the team is working well together to produce quality work. Individuals are helping and supporting each other to achieve their goals and there is no negativity (Bitesize Learning, 2023). These are the four main stages of the Tuckman Team Model, however there is a fifth stage which is overlooked, this is known as the adjourning stage. This occurs when the project that was being worked on by the team disbands and therefore the team also disbands. This is an area for individuals who were part of this to reflect on what went well and what didn’t. They will then take this onto new projects (Personio, 2020).

While sometimes members of teams work together effectively, sometimes teams can experience interpersonal conflict. Interpersonal conflict refers to conflict between two or more persons, this could include conflict over values, goals or any disagreements between the individuals (Raypole, 2020). Team conflict can have both positive and negative factors. Conflict can cause distractions between teams which takes both time and effort to resolve, this is then taking valuable time which could be used to work towards the teams goals. Team communication is also at risk when conflict occurs as many individuals of the team will withdraw attention leading to goals of the whole team not being met. In extreme cases conflict can even lead to teams disbanding. However team conflict can also have a positive effect. Conflict can bring team members closer together once resolved, different ideas or assumptions can be spoken about and therefore leading the conflict to be constructive. Clash of ideas can also be creative as individuals will then combine these together to create more ideas for the project that is being worked on. When addressing conflict, as a whole it can be viewed as a team progressing, as they have to cooperate with each other the positives and the negatives of the conflict leading to better adaption of future behaviour towards each other (Various, 2020). 

There are a few main common strategies for managing interpersonal conflict. One  being ‘Avoiding it’, this is when a person involved withdraws themselves from the situation to avoid causing anymore conflict. This strategy can be helpful when individuals emotions are high and the conflict that is occurring is not important (Risser, 2022). Another strategy is ‘Accommodating’, this where one individual will let the other involved ‘win’, this can be a helpful way to deal with conflict however will not be effective if the same individual is always stepping down without discussing how they feel and why they feel it (Wilson, 2022). Another strategy is ‘compromising’, this is where all individuals involved in the conflict will agree and ‘meet in the middle’, this is seen as a very effective way to resolve conflict as everyone’s needs are somewhat met (Giovanis, 2021). Finally, the strategy known as ‘Collaborating’ involves all individuals working as a team to solve the problem. Communicating effectively and listening to each others concerns, this may not be time efficient however is the best solution for all involved (The Conflict Author, 2019). 

Team dynamics within policing is extremely important to ensure that all police staff or officers are working together to follow policies and procedures. Like any other workplace the police service has policies and procedures that they have to follow. For example the code of ethics (College of Policing, 2023a). The code of ethics consists of 9 principles, these include;
· Selflessness
· Integrity
· Objectivity
· Accountability
· Openness
· Honesty
· Leadership
Every force has its officers and staff follow these as it ensures the police deliver a fair and ethical service to each individual. This is important as the main value of policing is to protect and reassure the members of the public who require police help (Home Office, 2014).  The team dynamics within the police service can lead to breach of the code of ethics, breaching this can be very serious as this can often result in also breaking rules and not following policies or procedures. For example if officers are dealing with an incident and there is lack of honesty and integrity between colleagues this can result in conflict between colleagues which will affect team dynamics in the wrong way, this then leads to a divide in the team and a breach in the code of ethics (College Of Policing, 2024).

Therefore to conclude, it is clear that team dynamics play a vital role in team cohesion. Different theories of team dynamics will help maintain and build relationships in the workplace and in the police service. It is important to communicate with colleagues to get a better understanding of each other, this also then opens a gate for more creative ideas to work on. Different strategies for interpersonal conflict effect individuals in different ways and it is important to find a strategy that works best for the team and all team members involved. Although it is always important to keep policies and procedures in mind to ensure there is no breach, especially in policing where the main aim is to protect the public (College of Policing, 2013a). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will explain what information and intelligence is and how it is used in preventing criminal activity such as drug trafficking and ‘county lines’. I will intertwine this with policing on the roads and explain how this working together can often prevent further criminal activity effectively. I will discuss how drugs trafficking relates to policing of the roads and strategies surrounding this to prevent it. Finally I will converse about ‘Automatic Number Plate Recognition’ (ANPR) and how successful this is as a investigative resource when tackling criminal activity. 

Policing is based around information and intelligence that is given to police, this can be given directly from members of the public or hearsay which is essentially rumours that may not be true (Cambridge Dictionary, 2023). Information and intelligence are similar as they share similar attributes but play different roles within policing. 

Information is known facts or data which have been received or communicated, this creates a block of knowledge and understanding. Information can be received in many forms, including facts, data or any other knowledge (Jacky, 2023). Below listed is a number of attributes of information;
· Objective; this information is presented in an objective manner, avoiding any opinions or biases. 
· Verifiable; the information has been received from more than one source and can be cross referenced to ensure that it is correct. There can also be experiments to test the knowledge ensuring that the information is true. 
· Structured; information is structured ensuring that it all makes sense and is in order.
· Static; information is correct at that point in time, this can be evolved at a later date however in that specific point of time the information is static
· Accessible; information is available to everyone who seeks it, this can be via websites, books, articles.
(THIS VS. THAT, 2023)

Intelligence on the other hand is knowledge which has been applied effectively, this meaning insights and facts derived from information (Jacky, 2023b). Similar to information, intelligence also has many attributes, this includes;
· Subjective; meaning that all intelligence is not facts. This can be down to individuals experiences and beliefs. 
· Dynamic; Intelligence is based on the constant change of circumstances in dynamic situations. This allows individuals to adapt to change.
· Contextual; Intelligence can change simply due to the surroundings of which the intelligence was first created.
· Creative; Intelligence can be creative and is often a great problem solver. This allows individuals to be creative and think critically no matter the specific circumstance
· Action-orientated; Intelligence is often used to be acted on, meaning extracting different bits of information to take action. This is of course dependant on circumstances.
(THIS VS. THAT, 2023b)

As stated above information and intelligence is a vital part of policing, in many job roles this can be important in many ways. However in the police service, all evidence and investigations are based off information and intelligence which has been gathered. Information in police service can be surveillance and data which is gathered. This can lead to important information such as potential threats, criminal activity or vulnerabilities. In this case intelligence then works along with information as this can dive deeper into predicting intentions and identify any common patterns within criminality (THIS VS. THAT, 2023b). Intelligence can be gathered from open sources, undercover officers, law enforcement in UK or overseas, covert human intelligence sources or private sector reporting. This is a vital part of tackling prevalent criminal activity such as drug smuggling and ‘county lines’. 

Drug smuggling is illegal transportation of controlled substances. This is where individuals distribute illegal substances all around the globe to different countries (Matelska, 2023). County lines is also a form of criminal exploitation. This is where criminals befriend children and manipulate them into drug dealing, the ‘lines’ refer to the mobile phones which are used as a part of this process for the children to drug deal, they often do this in and out of the country (The Children's Society, 2022). 

Roads policing plays a very vital role in tackling drug smuggling. As most drug smuggling is done via transportation there are many practices that are in place or that can be put in place to disrupt this. One example is tackling hot spots for drug dealing, this mainly means car meets. A car meet is a group of people who all share interests in cars, also known as car ‘enthusiasts’. Its where this group of people will then all select one place to meet up (RIDEOLOGY, 2023). Locals who are victim to these car meets are stating that they are a ‘problematic congregation’ and drug related incidents are occurring more often (Mann, 2024). A main way to tackle this problem which has been successful is to implement a dispersal order in place in the specific area of which the car meet is supposed to take place, this will then stop individuals attending the car meets and taking part in criminal activity as they will be at risk of being arrested just by being in the area (ESSEX POLICE , 2024). Another way of tackling this problem is to have higher police presence in the areas to which crime is likely to occur. 
Another way of disrupting criminal activity on the roads is special operations whereby random cars are stopped and their vehicles are searched, not in particular for drugs. This can be set up in advance where a number of officers are allocated to a particular location to be able to carry this out, any cars to which then have a positive result have the correct action taken against them (Brake, 2019). 

In addition to these options another popular option is ‘Automatic Number Plate Recognition’ (ANPR). ANPR is a type of technology used force wide to disrupt criminal activity. Mainly focussing on criminals who get by, by means of travel (POLICE.UK, 2020). ANPR works by capturing a image of a persons number plate and converts it into machine encoded text, by the name of character recognition. This is used across traffic cameras and usual CCTV, however is more appropriate and effective on ANPR specific cameras (RAC, 2020).

Police will mainly use Automatic Number Plate Recognition to tackle the prevalent criminal activity such as drug traffickers. There is a national database full of information relevant to a car if the persons who own the car are of interest (Naylor, 2024). Some police cars have ANPR cameras built in as they drive, picking up any car surrounding that has any time of relevant marker. If a car then brightens or alerts officers, officers will safely pull the vehicle to a stop. In this case to prevent drug trafficking any car that has a drug marker on it will be pulled over to a safe stop for a stop search of the car to take place. Drug markers can be placed on cars for a number of reasons, including; the fact that the owner of the vehicle has previously been located with drugs in the car, owner arrested for drug related incident, car acting suspiciously or the previous owner had a marker on the car and it has not been taken off yet (Hicks, 2022).

ANPR can be used as an investigate resource in many ways. If ever there is a suspicion that a vehicle was involved in a criminal offence, ANPR can be used to pick up any hits on any cameras of where the vehicle has attended. In relation to drug trafficking cases this is effective as it will then be possible to track as far back as possible to get a more exact location of any addresses that need searches or any other persons involved. ANPR can identify a vehicle just based off the number place, no colour or model is needed. As stated above ANPR reads the vehicle registration number and compares in on the police database records. ANPR data is rather a source of intelligence which can be used alongside information to support evidence, for example this will support if a vehicle has travelled from a certain area (College Of Policing, 2023). 

Furthermore, ANPR is overall a effective resource for many reasons. ANPR can produce specific locations of any vehicles that have been pinged by cameras, ANPR is easily accessible and acts quickly, low costing system and finally investigators can access a number of vehicles at one time and it is not restricted. However there are also a few negatives surrounding ANPR which can effect investigations, these being registration plates can sometimes be missed in low lights, similar characters can be misread, weather conditions to affect the cameras, speed of vehicles also affect ANPR (Aspiring Youths, 2020).

Therefore to conclude, information and intelligence play a vital part in policing of the roads, it helps to prevent criminal activity quite effectively by using different strategies. ANPR is clearly one of the more effective strategies as it is used nationally by majority of forces. The technology that is used for ANPR is extremely intelligent as it helps roads police by alerting them of cars surrounding them that have any faults or anything alarming on the police database. The main aim of introducing this was to help detect, deter and disrupt criminality at a local, regional and national level (Home Office, 2024). Even if it not used to its full potential ANPR is still a form of intelligence therefore at a minimum intelligence will be submitted for any vehicles that may be acting suspiciously (College of Policing, 2023).
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Knowledge of road traffic 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 

4
	Med 
5-7


	High 
8-10 
	 Specific; 
I want to further my knowledge in the Road Traffic Act 1988.

Measurable;
I will measure this by attending more calls relating to road traffic offences. I will also speak to officers who have more knowledge of traffic offences and see if I can be crewed with them. I will then ask sergeants to question me on this and provide me with feedback. I will aim to also measure my statistics by doing this.

Achievable;
In order to do this I will ask my sergeant to be crewed with officers with more traffic knowledge. I will ask to be allocated specific time in order to do this. I have also asked my sergeant for RPSO attachment to also further my knowledge.

Relevant;
This is relevant as all calls on response are unpredictable, if I attend a call involving traffic offences I want to be able to know the relevant powers and policies. 

Time bound;
I aim to better my knowledge within the next 3 months, I have recently completed 2 Traffic Offence Reports which have improved my knowledge however I want to be confident in this and in knowing my powers and policies confidently.

	SKILLS 
 
Forensic submission skills i.e examine, XRY,
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	 Specific; 
I want to further my knowledge in forensic submission when it comes to investigations. I want to be able to use this as investigative resources confidently.

Measurable;
I will measure this by completing more XRY forms without asking colleagues for support. I will measure this as XRY forms for example will need inspectors authority, I will know how to improve if inspector needs more information or less

Achievable;
In order to do this I will complete any forms in relation to any investigation that any of my colleagues may have, if they have any outstanding forensic enquires I will offer to take these in order to better my skills.

Relevant;
This is relevant as it is a good investigative resource. Knowing how to complete this will benefit me in future with more complex investigations if I decide to move to another unit.

Time bound;
I will aim to better my skills within the next 6 months, continuing to complete other officers forensic submissions for them to get this done time effectively. 

	EXPERIENCE 
 

Alternative disposal i.e Community resolution,
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	 Specific; 
I want to experience handing out more alternative disposals. For example community resolutions and traffic offence reports. I want to be able to give this confidently.

Measurable;
I will measure this by completing more community resolutions and knowing when I am able to give these out and what relevant crimes this applies too. I will better my experience in giving these by also having knowledge on the courses that can be given. I will request to crew with officers who have good statistics in giving community resolutions.

Achievable;
In order to do this I will ask my sergeants for my statistics at the end of every month. I will also see how many community resolutions are accepted from the information that I have inputted.

Relevant;
This is relevant as it is a good positive outcome. I will then be able to have a positive outcome at the time of the incident and know the appropriate course that will apply to the incident. 

Time bound;
I aim to get more experience within the next 2 months, especially around Christmas. I aim to potentially give community resolutions around Christmas for potentially public order offences.
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