[image: Image result for uwtsd logo]

Title page
Student name: Nusrat Yasmin Shitara
Student number: 1712117
Module:  Emergent Leadership Skills for the workplace
Module code: BMSW6101
Assignment title: Portfolio – Task 2
Tutor name: Abdullah Al Mamun
Date: 31.07.2020
   
                              [image: The Real Reason Why There So Few Female Leaders]


  
Table of Contents
Introduction	3
Key Leadership Traits	3
Case Study Application – The Leadership Traits of Ursula Burns	6
Gender stereotype	7
Challenges faced by female leaders	7
Solutions	9
Transformational leadership	10
Organisational performance	11
Relationship between transformational leadership and organisational performance	13
Conclusion	13


  


                    
Part 1:  Case Study Analysis on Change Leadership
[bookmark: _Toc47011464]Introduction

Leadership is defined as the ability of a person to guide other individuals either collectively as a team or as part of an organisation, toward achieving a common goal or objective. 
Leaders are very often found in management roles whose purpose would be to define, build and improve the organisation environment in order to achieve the strategic aims and goals of that organisation. 
It is a very common misunderstanding that leaders are naturally gifted and born with the traits required to be a leader. To some extent this is not true. Like all other behavioural characteristics, traits which lend themselves to being a valuable leader can be learnt. 
Leaders have certain traits which make them an effective leader. Numerous research studies have been carried out to determine what these traits are. The research studies have resulted in a vast list of leadership traits and this, in turn, has made it difficult to pinpoint with any specificity a handful of characteristics which are fundamental to being a good leader. It is clear however that the various traits identified are in one way or another similar to the other traits identified across the research board. 
Notwithstanding the above, this report will focus on the core key traits identified across the various research studies: confidence, sociability, integrity, intelligence, charisma and determination.
[bookmark: _Toc47011465]Key Leadership Traits

Confidence
A common trait amongst leaders is confidence. A confident leader believes in his ability and the ability of his team. By being confident, a leader is able to inspire and lead others in achieving the common goals and objectives. This level of confidence establishes a sense of certainty in times of uncertainty. 
Being or feeling confident is an innate subjective thought. It is about feeling confident about oneself and your own ability to succeed. 
In terms of gaining or developing confidence, this comes from an appreciation or understanding of what is expected of you. Within an organization confidence can be built over time. Having a mentor during the early stages of your career and developing confidence that comes with experience will all help in building greater confidence in one’s own ability to lead and take charge. 
Sociability
The trait of sociability refers to a leader’s ability to have social relationships with others. 
A sociable leader is not only friendly, outgoing and diplomatic, but they are also aware of others thoughts and feelings. Leaders tend to have very good interpersonal skills which they use both within and outside of their organization.

Integrity
The third key trait of a good leader is integrity. A leader who acts with integrity is a leader who is honest and trustworthy. 
This is an important trait because a leader who leads with integrity fills others around them with confidence that their actions are not self-involved, are for the greater good and, in turn, others place their trust in them. By doing so, leaders have the benefit of others loyalty, can depend on them and also expect others around them to act with integrity. 
 Integrity equates to honesty and this ensures people have trust and faith in what their leaders have to say and what they stand for. 
Another aspect of acting with integrity involves leaders holding themselves accountable for actions and not avoiding ownership for mistakes. Leaders with integrity allow for their organizational personnel to exercise individuality and behave unrestrictedly whilst abiding by the organizations laws and governance. 


Intelligence
Another important trait relating to good leadership is intelligence. This is not necessarily only related to intellectual intelligence. Rather, it extends to having good communication skills, being perceptual and thoughtful, and the ability to understand complex matters, compromise and reason. 
To continue to maintain a level of intelligence, an effective leader should remain up-to-date and informed not just of their industry related matters but also those relating to the wider world. 

Charisma
Another trait of a leader is that they are charismatic. Charismatic leaders have the ability to appeal and charm others, which leads them to having the ability to influence others views and opinions.  
Although charisma is a useful characteristic for a good leader, charisma can be utilized in a negative way. As we know, not all people who are in leadership positions are good leaders. Such leaders, who possess charisma, can use such a trait to gain people’s devotion to their ideology. Destructive leaders use the energy and vision of a charismatic leader to exploit followers for their own means.

Determination 
The final key trait of a leadership this report will look at is determination. Leaders need to have a vision – they know where they are going and how the propose on getting there. A determined leader can set plans for the future and set out milestones on how to reach those goals. 
Their determination to achieve, gives them the drive to push and be proactive, focusing on the tasks and motivating others around them to do the same. 

                                                   [image: What Makes an Effective Leader? | Principles of Management]
                                                                      Figure 1: Leadership Traits

[bookmark: _Toc47011466]Case Study Application – The Leadership Traits of Ursula Burns 

According to various reports, Ursula Burns has suggested several key leadership traits which any successful leader needs to possess. These include, but are not limited to, being authentic, standing up for what you believe in and recognising that you alone cannot get the job done but need a strong team around you.
Out of all the strong leadership traits, the characteristics of an effective leader that are epitomised by Ursula Burns are integrity, confidence and charisma. 
It is reported that during her early years at Xerox, Ursula stood up and demanded a clearer answer from an executive when she was not satisfied with a response an executive member provided in respect of explaining why there were fewer employees from ethnic minority backgrounds. It is reported that her outspokenness at this meeting drew her to the then management board’s attention. It is evident that Ursula has carried her level of integrity with her to her assent to the top of Xerox. 
Equally, this was a display of Ursula’s confidence and charisma. She is known to be outspoken, to the point and hard working. Her ability to inspire confidence in her team and have them believe and invest in the organisations goals has enabled her to improve the performance of Xerox through time. 



[bookmark: _Toc47011467]Gender stereotype

Gender stereotyping in the workplace refers to treating individuals less favourably based on their gender. It is worthwhile remembering that both male and female genders can be treated less favourably – for instance, a man can be discriminated against where an assumption is made that he does not have primary care duties; women may be discriminated against because it is assumed that they have primary care duties and/or will not be able to commit to the job. 
 [image: How Gender Stereotypes Kill A Woman's Self-confidence | Forbes India]
                     Figure 2: Gender Stereotype

[bookmark: _Toc47011468]Challenges faced by female leaders

Women held to higher standards
Research conducted by PEW Research Centre, found in a company based in the United States that women were held to higher standards than their male colleagues. This means that women have to prove their worth and value more than their male colleagues, resulting in women having to work twice as hard to achieve the same results. 
In many fields women are underrepresented despite the proportion of women completing higher level education. 

Fighting gender stereotypes
Research carried out in the United States also found that men were perceived to be better equipped to take on leadership roles. The research was carried out from surveying the general public and goes to show how deep rooted and far spread the stereotypes are in our society, which then feed into our education and workplace environments. 
As part of this report, the writer conducted a survey of family and friends asking individuals to list characteristics they thought a good leader should possess and whether they thought men, women or both were equipped with those characteristics. 98% of those surveyed said men possess the majority of characteristics to be a good leader. 


Managing many roles
The current structures in society mean that more women than men leave the workplace either on a temporary or permanent basis to raise a family. Whilst things are changing, women are still considered to be the primary caregiver in society. 
Women who are looking to re-enter the workforce after, for example, taking maternity leave might find it more difficult to integrate back into the work environment – the work environment itself might have changed because the market within which it operates has changed or because women now have more commitments on their time having to juggle caregiver with work at the same time. 
Gender stereotypes are so ingrained that they permeate through society into the workplaces and even affect the amount of remuneration female counterparts receive for the same level of work. 
As a female, Ursula would have faced many gender stereotypes during her time as CEO of Xerox as well during her assent to the top of the company. Women are perceived as being more emotional and sensitive in contrast to men who are seen as strong, in control and competitive. These ‘female’ characteristics are considered inferior. However, Ursula was able to show through the success of Xerox that these traits perhaps considered feminine, allowed her to empathise with others, critically analyse and make the right decisions to drive the success of Xerox. 
Ursula was considered young in age to reach the top management level and therefore to not have the confidence and experience to lead. As a women, she might have been considered as not being fully committed to the job as she was also a wife and mother. Again, during her time as CEO Ursula has shown that these characteristics and aspects of her life were not a hindrance but rather contributed to her success as CEO of Xerox.

[bookmark: _Toc47011469]Solutions
How to eliminate gender bias in the workplace
Data collated from studies carried out in European countries has revealed that the underlying explanations for the gender pay gap are due to the amount of time male and female counterparts spend on the role and bias in pay negotiation. However, there are deep rooted stereotypes which lead to this. For example, studies have shown that advice received from male colleagues is more readily accepted and acted on than when that is received from a female counterpart who has to spend additional time evidencing that she does know what she is talking about and her advice is sound advice. 
There has to be a conscious change in the workplace to tackle gender stereotypes and the following could be implemented in an attempt to achieve a gender neutral workplace:
Transparency 
Having transparency on the treatment of female and male colleagues will help identify areas of improvement. In the United Kingdom a company over a certain size is now legally required to publish data on pay to identify whether there is a gender pay gap. A company should use this data in a manner to genuinely commit to eliminating any gender inequality. 
Support women into more senior roles
Supporting women into more senior roles does not mean this is done at the expense of men. Rather it is an understanding that leaders have different traits which are just as effective and equal to the other traits. Leaders do not have to fit into a stereotypical type of what a leader should look like. 
Change the recruitment bias
As with all meaningful change, the change has to happen at grassroots and at the top management level.
Eliminating and conscious and unconscious bias at the recruitment stage is very important. Having standardised interviews and blind interview processes will assist in providing a level playing field. 
Salary review
One of the biggest hidden disadvantages women face is receiving a reduced salary for the same quality of work as their male counterparts. This is a hidden disadvantage as salary is not openly discussed and so women have no viable comparison. Organisations need to commit to being more transparent and taking active measures to ensure men and women receive equally pay. 
Unconscious Bias Training
Going forward, for the environment to permanently and sustainably improve, the juniors and next generation need to be educated and equipped the necessary skills to avoid gender bias. 
Diversify Management Teams
As already stated, there are different leadership traits which are just as effective and bring a different perspective to management. Organisations should take a proactive approach to ensuring their board or management committee is made up of a variety of personnel – not just male and female but also of different ethnicities and different backgrounds. 
A Meritocratic Culture 
Having more women in board rooms and paying equal salary in and of itself will not be sufficient if male counterparts do not take heed. Women need to be seen and heard on an equal footing as men and the work culture and environment should be adapted to accommodate.  
From the above solutions, there is no one solution that will be the most effective in and of itself. This is because there needs to be a holistic approach to finding solutions. For instance, having a firm policy to promote women to senior positions will not work if throughout the workforce, employees have not been educated in unconscious gender bias which will then prevail and hinder the promotion of women to senior positions. 
Furthermore and in the spirit of looking at solutions holistically, it should be noted that it is not just gender bias that exists that prejudices individuals. Amongst others, there are racial injustices at play which discriminate individuals in an organisation. 
[bookmark: _Toc47011470]Transformational leadership

Transformational leadership is a form of leadership. A transformational leader is one who encourages, motivates and inspires their co-workers to think outside the box; to be creative and innovative; all with the purpose of progressively and positively improving the future of the business. 
A transformational leader leads by example and at management level encourages independent thinking, individual ownership and responsibility; this is then permeated throughout the rest of the organisation.  
However, a transformational leader does not micromanage, which will actually negatively impact true innovative and creative thought. Such a leader places trust in their co-workers and delegates true and autonomous responsibility and decision making. 
A transformation leader tends to display a combination of the following characteristics:
· Has strong moral standards which they abide by and encourage the same standard from others
· Motivates those around them and encourage the development of co-workers
· Creates an ethical work environment 
· Sets clear goals and objectives of the organisation and has a clear vision
· Open communication is key and challenging the status quo is welcomed 
· Focus on working towards the common and greater good
· [image: Inspire others through transformational leadership - American Nurse]Development and mentoring of others is key to a transformation leader 


 


                                           Figure 3: Transformational Leadership

[bookmark: _Toc47011471]Organisational performance

Organisational performance is measured by comprising the performance of a business against the objectives set. The financial performance of an organisation can be compared with the objectives and forecasts set earlier to measure and track performance.
                    [image: Organizational Performance - image with definition and examples]
                                       Figure 4: Organisational Performance

Market performance
With regards to the market performance, the performance of a company is measured and compared against the performance of other similar companies in the marketplace. It should be noted where performance of similar products in the market are compared, this is known as product market performance.
Financial Performance
The marker of financial performance relates to measuring the performance of an organisation in monetary terms – how it has performed in terms of generating money in the market place. 
This is an objective assessment and can be deciphered by looking at the annual accounts of a company and comparing the return on its assets and investments; its input and output.
Shareholder value
The third characteristic is shareholder value. A business is ultimately owned by its shareholders who generally receive a return (known as a dividend) based on the performance of the company. So a company that has performed well, will return a bigger dividend to its shareholders than a company that has not performed so well. 

                   


[bookmark: _Toc47011472]Relationship between transformational leadership and organisational performance

Ursula Burns is a transformational leader and her leadership characteristics lent themselves to making Xerox continue its success story under her leadership.
The case of Ursula Burns, supported by other empirical and anecdotal research, shows that organisations with transformational leaders tend to have performing businesses. Such leaders help their organisations set ambitious goals and objectives and help their organisation accomplish those goals and objectives by creating an environment where people are valued and their hard work rewarded. In contrast, in other organisations employees only perform their daily job and do just enough to receive their salary.
Transformational leaders have a clear vision, communicate that vision clearly to their business and motivate those in the organisation to work towards that vision. In conclusion, successful companies tend to have more transformational leaders than unsuccessful companies and tend to have a positive impact on organisations. 
[bookmark: _Toc47011473]Conclusion

The above analysis of leadership skills, traits, style and orientation has shown that, whilst studies may not unanimously agree on the specificities of leadership, the behaviours which make a leader a great leader can be learnt and developed. 
The report has shown also that there are gender biases and females come across challenges in leadership as a result of being female. As with any other bias, through a structured learning programme to educate the workplace, can these biases be overcome in order to value the skills and traits of female leaders. 





Part 2: Reflective Essay  

As part of this module, I have learnt about leadership style, traits, skills and orientation. I have also learnt about my own leadership style which I have analysed in detail below. I found the analysis of my leadership style to be very interesting; it revealed traits which I was expecting but also revealed traits that I was not expecting.
As part of this module, I completed a leadership questionnaire and found that communication, honesty and confidence are my three most important traits of leadership. 
I have personally worked on my communication skills as I have always regarded this as a key trait to portray my vision and thoughts to others. Being able to communicate in a clear and precise manner which allows me to my convey my message in simple terms, has helped me both with my colleagues and clients.
Honesty is integral to who I am as a person. Being honest has meant that those I work with can trust me and allows others to have faith in what I do. As an honest leader, those around me can trust what I say and do is done with the interest of others in mind. As a result of this, others allow me to lead and make decisions knowing that I have integrity in my words and my actions.
Out of these three traits, confidence is my strongest trait. I personally believe confidence is the key to my success. As a confident leader I feel positive about my ability to lead and influence others. My confidence is what has earned me respect from colleagues in the workplace and family members at home. As a result of this, people are happy to listen to me and let me guide them. 
However, because of these traits I have noticed that I have also faced some negative consequences where I sometimes found it very difficult to communicate with team members who have a negative attitude and who thought I was being overconfident. 
From my previous experience I used to think I’m an autocratic leader. But recently I have taken a self assessment questionnaire as part of this module to identify my leadership style and I was quite surprised to found out that I’m a democratic leader. Since then I have carried out more research and I have found out that I have a bit of both democratic and autocratic leadership within me. I show more democratic leadership where I work with a group of people but when there are tight deadlines  and I need to get job done I think I show more autocratic leadership style.  
There are some positive and negative aspects of both leadership styles. As a democratic leader the positive aspect is the strong team relationships that are built with goals and a clear vision for the future. The negative aspect of this is that is can be time consuming meaning sometimes it takes time to get everyone’s opinion and feedback to make the decision.
Autocratic leadership also has some positive and negative aspects. When I am working under tight deadlines like a crisis situation or I need to get a job done I think autocratic leadership works well but because of the high level of intensity it can be a joyless work experience for team members.
As part of my employment in a previous role, I undertook another self assessment questionnaire to identify my orientation of leadership and I found out that I’m a task oriented leader. Although I care about people and I have good relations with my co- workers, I think I always give tasks more priority in my work.  
The positive aspect of a task oriented leadership is that it ensures that deadlines are met and jobs are completed. It also useful for team members especially who don’t manage their time well. 
Lack of employee relationships can be negative aspects of a task oriented leadership because when employees work under very strict deadlines and excessive task orientation this can bring company culture down. As a result of this team members start to feel undervalued and they might quit their job.
A further questionnaire showed that I was a conceptual leader. Having conceptual leadership skills means that I have the ability to remain calm under pressure and to think things through without being overwhelmed. 
The positive aspect of such a leadership skill is the ability to problem solve and analyse issues to better find a solution. For example, if others are opposed to a particular idea, as a conceptual leader I will try to delve deeper and understand exactly why they are opposed, and then try to find a solution which would alleviate their concerns.
By undertaking the various questionnaires and from my own work experience I have learnt that I can improve by focusing on being more empathetic and understanding of my colleagues and actively build quality relationships with them. 
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