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[bookmark: _Toc159347891]Introduction
In today's globalised society, every aspect of our lives is interconnected, and no matter where we live, we consistently influence other cultures, both openly and discreetly. Culture plays a vital role in the business sector and is a critical element of a corporate environment. Furthermore, due to the worldwide interconnectedness of contemporary society, industries such as tourism and hospitality must understand a diverse array of cultural concepts. To meet the requirements of a diverse client base, a universal service system or strategy must be applied consistently in all cultural settings. Recognising the need to adapt communication and behaviour to diverse cultural norms is essential for achieving success in the area. The hotel management must address the behaviour of its guests. Outperforming competitors is essential in a service-oriented industry. Exceeding client expectations in service is crucial for the success of the hotel industry. Moreover, employees have a crucial function in a service-focused sector like hotel administration (Nedelko and Brzozowski, 2019). A service-oriented company's management must likewise prioritise its workers. They should be motivated to strive for excellence in delivering their services. This article will explore the concept of cultural intelligence in hospitality staff and how they may effectively collaborate with clients from diverse cultural backgrounds to provide exceptional service. The report ends with suggestions for personnel.
[bookmark: _Toc159347892]Comprehending Cultural Complexities
Culture, a socially transmitted system of shared knowledge, ideas, and behaviours that vary across groups and individuals, has played a vital role in human adaptability, and reflects people's lifestyle choices (Hernandez and Gibb, 2019). In today's linked globe, cultural variances lead to variations in people's behaviour, attitude, clothes, communication style, priorities, beliefs, and hierarchy. Culture may be defined as the amalgamation of a community's lifestyle.
[bookmark: _Toc159347893]The Impact of Cultural Diversity on Organisational Performance
Because of how linked the globe is now, cultural diversity is important and acts as a major component. The importance of understanding cultural diversity has increased due to the recent advancements in communication and transportation technology. Individuals from diverse backgrounds are now employed in organisations that have a multicultural workforce. Businesses operating globally are highly focused on cultural diversity and need workers who are well-versed in these issues (Yong, 2019). Organisations hire individuals from other cultures for various reasons. Local people have superior market knowledge that can benefit the organization. Talent cannot be limited to a specific area. Gathering employees from different cultures can lead to innovative ideas and implementation. Cultural variety may now contribute to economic prosperity. Numerous empirical investigations and analyses were carried out on the banking sector in the United States, focusing on several institutions segmented by racial diversity and financial status (Lian and Oneal, 1997). The study found an indirect association between cultural diversity and performance. There is a good correlation between development and cultural variety; however, the research does not fully reflect the whole situation. A survey by McKinsey & Company revealed that in the United States, organisations that prioritise cultural diversity and racial harmony are 35% more likely to achieve financial returns above the industry average (Yong, 2019). Cultural variety and economic development have a beneficial relationship that may result in significant performance improvements, ultimately leading to long-term success (Christiansen, Branch and Karmowska, 2020).




[bookmark: _Toc159347894]Comparing England and India's cultures using Hofstede's dimensions.
Hofstede's cultural dimensions theory, based on component analysis, explains how a society's culture shapes its values and how these values affect cross-cultural communication (Żemojtel-Piotrowska and Piotrowski, 2023). A comparison can be designed based on the data to analyse the cultural differences between England and India.
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                                    Figure1: Hofstede-insights (2024)
Power Distance: The power gap refers to the level of power disparity or distribution in a society. In India, they hold power and give the people little (Mathew and Taylor, 2019). Thus, India has a significant power distance. On the other hand, England distributes power to the people. This leads to a modest power disparity throughout the nation. The power gap symbolises India's rigidity and England's flexibility.
Individualism vs. collectivism: In England, people believe in unity. They value family heritage and progress. They want collaborative improvement. In contrast, India prioritises personal progress and achievement. They strive to maximise their potential (Ding et al., 2023). Statistics show historical disparities between the nations.
Masculinity vs. Femininity: To a greater extent than in India, people in England place a focus on gender (Gallego-Álvarez and Pucheta-Martínez, 2020). They are trying to promote gender parity in terms of priority. However, men are more important to the people in India. Because of this, the priority places an emphasis on male behaviours. The distinction illustrates the current state of affairs in the nations as well as the disparities between them.
Uncertainty avoidance: Both governments want to stay out of doubt. But each country has a different amount of practice. England tends to stay away from risky things, but sometimes they try them. In addition, they are not very strict about this. India doesn't change its habits and trends. They stick to strict rules. The fact that a lot of people try to avoid doubt shows that people in these countries tend to be stricter and more old-fashioned.
Long-term vs. short-term: Both nations prioritise short-term goals. First, they address current issues, then consider the future. England has a poor long-term orientation. India has a lower rate (Gallego-Álvarez and Pucheta-Martínez, 2020). The short-term orientation of nations reflects people's addiction to certain situations.
[bookmark: _Toc159347895]Recommendation:
1. Engage with consumers based on cultural differences and avoid superfluous actions like acknowledging them while drinking.
2. Staff should address customers by gender, using "sir" for males and "mam/madam" for females instead of "dude" and "lady" for females.
3. Stay away from customers after offering meals or services and avoid lingering if requested.
4. Always maintain a positive attitude and smile, since customers might be frustrating, but workers cannot be rude or cuss.
5. Serving items must be clean and free of human touch before reaching clients. Like the glass or spoon head.

[bookmark: _Toc159347896]Conclusion
Understanding other cultures is crucial for service-based organisations since ignoring them may have negative consequences. For a service-based organisation like a hotel, managers must understand consumer cultures. Since the firm relies on its consumers, as personnel interact with consumers from all cultures, management must prepare them accordingly. The management must monitor and adjust staff behaviour as appropriate.
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