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[bookmark: _Toc65166611]Introduction
[bookmark: _Toc57123629]As an effective, developing business it is significant that any future development decisions are informed by as much information from the industry as possible, so that it identifies all the opportunities, but also the risks that could risk a specific move.
One of the main things numerous organizations do during their planning process is to conduct certain industry studies with the use of specific marketing tools.
These can help the businesses tackle its greatest challenges and explore the most lucrative potential markets (The British Library, n.d.), but also analyse the environment they are operating in.
This report will explore aspects of an analysis of a current problem faced by Uber. These aspects will be examined using marketing analytical tools with the help of SWOT framework developed by Albert Humphrey (The British Library, n.d.) and PESTLE analysis researched by Francis J. Aguilar (Frue, n.d.). 
Both tools are essential for this analysis, as they are the main point of research that will help gather the information and provide a thorough conclusion for this report. 


[bookmark: _Toc65166612]Main Findings
Uber technologies Inc., known as UBER, is an American technology company. It is best known for being a provider of ride-hailing services. The services that it offers are through platforms such as mobile app and websites (Uwtsd.ac.uk, 2021). 
The wide range of services that the company provides include: ride-hailing, food delivery, package delivery, freight transportation. In a partnership with LIME the company also offers electric bicycle and motorized scooter rental services (Uber Newsroom, 2017).
Founded in March 2009 in San Francisco, United States, the company has had an extensively growth in only eight years. The company’s goal was to "become the "Amazon" of transportation, where most people don’t own cars, instead they would use Uber electric bikes or scooters for short distances, Uber car or flying taxis for longer trips, and Uber Eats to deliver their meals"(Bizjournals.com, 2020).
Although Uber was considered to be a "unicorn" company, evaluated by the investors at more than 1 billion dollars, through the years has had to face some serious challenges that impact the business even in the present times. 
The company has seen a lot of competitors like Lift and Via, who have flourished in the ride-sharing business. The problems started with the company facing regulatory issues worldwide, being banned at airports and entire countries, increasing costs of operation, numerous lawsuits regarding employer-employee relationship and the related responsibilities and obligations (Investopedia, 2019).
Moreover, Uber is facing serious losses regarding profitability. In the company’s financial reports for the fiscal year ended in 2019 Uber has seen losses of more than 8,506 million dollars in profit, and also for the second quarter ended June 2020, the business has seen a decrease of 36.7% over the previous quarter (Uwtsd.ac.uk, 2021).

[bookmark: _Toc57123630][bookmark: _Toc65166613]Nature
[bookmark: _Toc57123631][bookmark: _Toc65166614]	Many countries specifically their governments have set up guidelines and regulations that specifically oversee ride-sharing companies. Ride-sharing companies are considered to be illegal in some jurisdictions. Regulations can incorporate requirements for driver background checks, can also include aspects about fares and licensing. Referring to Uber, different governments or city councils have started questioning the organization’s ethics, legality, and also social cost. One major problem that the company is facing is the fact that has been banned around the world. There has been issues regarding the safety and driver registration. Due to legal restrictions, Uber has been banned from certain European countries like: Bulgaria, Denmark, Hungary, parts of Germany, Italy, France, Netherlands, and Finland (Oyster.com, 2018).

[bookmark: _Toc65166615]Scope
	Alongside the legal restrictions that made Uber to be banned in certain countries comes other aspects that are contributing to this problem. There is a lack of corporate responsibility and also a bad reputation of the company, surrounding the scandals that its founder Travis Kalanick was involved in. There have been protests of taxi drivers in the countries where the company entered the market. In 2017 Italy has banned Uber, considering the practices to be unfair competition. The services were blocked, and the company was banned from advertising. Uber has also been banned in Bulgaria after the Sofia Parliament decided that taxi services could only be offered by those with registration certificates. 

[bookmark: _Toc57123632][bookmark: _Toc65166616]Impact
	The company was affected by these negative aspects, recording losses in profit, loss of big markets, the company’s reputation being also involved. But the ban also affected the drivers who lost their jobs, but also the customers who were using the app to facilitate the transportation. One of the app’s strengths is that any traveller can bounce off a plane or train and have an easy access to Uber’s network of drivers. 
[bookmark: _Toc57123633]
[bookmark: _Toc65166617]SWOT analysis
	There are many reasons why the customers of Uber love their riding services. It allows a more advantageous, simpler, and less expensive approach to arrive at a certain location. However, the company evokes some differentiating feelings as well. The local authorities, traditional taxi drivers and even the Uber drivers are against the practices of the company takes part in. Due to these different perspectives, Uber should consider making some changes. There were many who raised questions about the organization’s capacity to lead the transport business. 
	This SWOT analysis will explore an in depth look at the opportunities and threats the company might face, but also look at the strengths and weaknesses Uber has. 
	This analysis will reflect more on the weaknesses and threats related to problem that has been identified in the above paragraphs.
Relating the problem to the weaknesses of the company, one of main concern is different lawsuits that the organization has been dealing for the past years and even in the present times. They had a great impact on its profitability and on its reputation as well. There have been sexual harassment accusations, that led to temporary bans, for example New Delhi, India, where a rape charge has been reported against an Uber driver. In august 2018, the company has faced a GBP500 million lawsuit by London black cab drivers, claiming that the company’s launch has led to losses for the taxi drivers. The company was at risk of losing its license to operate in a big market like London and 2017 was the first year Uber was denied operating due safety concerns.
Another weakness that is directly corelated with the one mentioned above is that the company depends on their drivers and their behaviour. Their unprofessional and unethical behaviour affects the business’s image. Many drivers have been accused of either harassment or abuse, which led the company into different lawsuits.
 Starting from 2017, the market share has seen a fall from 84% to 74%, while other competitors grew, due to the scandals that the company was involved in. The constant wave of accusations against Travis Kalanick, former CEO of Uber, has affected the value of investments (Statista, 2019).
Uber highly depends on the internet and combined with other variable aspects, like high competitors, the business model becomes unpredictable. Investors cannot be then assured that the business will not be outperformed by other competitors for next period (Swot Analysis Template, 2019).
Regarding the threats that Uber is facing and relating with the problem that it is being analysed, one major threat is the changing laws and regulations of different countries that made the company to withdraw from those markets or even being banned. Among the different challenges regarding the rules and regulations, it can be mentioned the one that requires the ride-sharing companies to offer its drivers contracts and treat them as workers, entitled to a minimum wage and holiday pay, rather than self-employed (Russon, 2021). In the same context of the problem related to rules and regulations of governments, there were different laws regarding the taxes that the business needs to pay and who was liable for that, but also the requirement for the taxi license that drivers must have to operate. 
And due to all these aspects regarding the laws and regulations of governments and local authorities, there are some big markets where Uber has been banned. After a 2016 decision, in Denmark requiring all taxi cabs to have fare meters, Uber decided to withdraw from the country. Afterward, around 1200 drivers were issued fines after the local authorities discovered they were avoiding paying taxes. In July 2016, the Hungarian government prohibited the application, saying that "its drivers break guidelines different taxi firms should adhere to" (Oyster.com, 2018). The restriction from Bulgaria’s Supreme Administrative Court came after the criticism around the company’s practices that allowed drivers to work without a taxi license.   
Regarding China, it was a matter of financial aspects that shut-down the ride-sharing organization in the biggest Asian market. After Uber reportedly lost $1 billion a year, they decided to pull out of the country. Its principle rivel Didi Chuxing has taken the market control after (Crabtree, 2018). The protests were another threat to corelate with the problem of the company being banned.  
In 2015, in London, for example, all the drivers from the famous "black cab" taxis in the British capital have blocked the city centre claiming that Uber is violating local licensing, safety and unfair competition and have asked authorities to ban Uber from the market. 

[bookmark: _Toc57123634][bookmark: _Toc65166618]PESTLE analysis
[bookmark: _Toc57123635]	This analysis will be used to examine different external factors which have impacted Uber, corelating them with the problem that is being analysed, but also will help to understand the market dynamics and improve the business. 
	Political factors
When Uber began its activities in 2009, there was no other ride-sharing app at that time. Accordingly, there was no legislation related to the guidelines of those type of services. The governments and local authorities have encountered difficulties such as: liability in case of a car accident, weather Uber or the driver is responsible; the necessity of the taxi licenses for Uber drivers; are the drivers to be consider contractors and not employees; the company has to comply with the minimum wage requirements. 
Dealing with these aspects and other related issues in different countries and regions have caused political debates. Some governments have been embraced the business model, while others requested strict adherence to the rules and guidelines, with no difference between Uber and the traditional taxi companies. As a result, Uber has been prohibited in different European countries, even in Asia, loosing important markets (Zigu, n.d.). 
	Economic factors 
	Uber has seen a fast development since its starting opening and has created a lot of employment opportunities for drivers. However, some countries have seen an unfair competition against the normal taxis. This aspect resulted in ban and restrictions of its services. The ban in different countries has led to losses in profitability and losses of big markets (Frue, 2017).
	Social factors
	Uber app remains one of the easiest to use and enjoyed by its customers. They post on social media about their experience and this is how awareness becomes widespread. The popularity of the app has led to a price increase in some major cities, which was not welcomed by its users. 
	Technological factors
	Innovation through its app was one of the main features of the business and a foundation for its development. The app is an important element of Uber business model and it depends on its functionality. It also depends on the internet. Some countries with poor internet connection might not be suitable as potential markets for the company.
	Legal factors
	The laws around the world have defeated Uber as a business for different reasons. There were lawsuits against the company because its drivers did not have licenses to operate, which led to bans in the country. There were debates about the minimum wage laws in the industry and there were also concerns whether the company follows rules regarding taxes. All these aspects have generated fines for the company or even bans in those countries that have been mentioned in the previous paragraphs. 
	Environmental factors
	The effect of Uber on the climate is not sure. It is said that fuel use and traffic congestion is expanding. The studies have shown there is no corelation with Uber, regarding this aspect. Uber has launched a new program called Uber Green, to take sustainability into consideration, that gives customers the option to request an EV or hybrid car (Uber Blog, 2020).

[bookmark: _Toc65166619]Conclusion
[bookmark: _Toc57123641]	Uber is a company that has managed to disrupt the transportation system. The business model which creates a connection between the customers and drivers along with the innovative platform remains one of the fastest developments, and most successful company in the world. However, Uber is struggling to succeed in achieving profitability. Uber has seen losses in revenue at the end of 2019 of more than $1 billion. While the company is still making a lot of money, considering its high revenue, it is not a surprise that Uber is facing a lot of challenges as it grows as a business. 
The company has faced regulatory issues worldwide, being banned at airports and entire countries, increasing costs of operation, numerous lawsuits regarding employer-employee relationship and the related responsibilities and obligations (Investopedia, 2019).
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[bookmark: _Toc65166621]Appendix 1 - SWOT analysis
	Strengths
	Weaknesses

	· International brand and awareness
· Easy to use platform and low operational costs (SWOT&PESTLE.com, 2019)
· Dominant leadership position
· Adaptive business
· Diversified services

	· Lawsuits
· Falling market shares
· High depending on the internet
· Unpredictable business model
· Highly depended on their drivers
· Highly competitive market
· Top management issues – scandals the CEO was involved

	Opportunities
	Threats

	· Growth initiatives
· Acquisitions
· Exploration of new and big markets
· Dissatisfaction with the unorganized market
· Alternative transport
	· Government rules and regulations
· Highly competitive market
· Protests from the taxi drivers
· Covid-19





[bookmark: _Toc65166622]Appendix 2 - PESTLE analysis
	Element
	Factor
	Impact

	Political
	· Brexit
· Government legislations
· Political regulations for designations of drivers as contractors (SWOT&PESTLE.com, 2019)
	

	Economical
	· Uber has recorded losses 
· Unfair competition against regular taxi companies.
· Shared mobility hit by the pandemic
	

	Social
	· Easy availability
· Awareness through social media, advertising
· Increasing demand for transportation in urban areas
	

	Technological
	· The increase of the internet and smart phone technology usage
· Self-driving cars in the future
· Excellent app for users
	

	Environmental
	· Fuel usage may increase
· Traffic congestion 
· Environmental regulations
	

	Legal
	· Lawsuits 
· Government rules and regulations – banning from countries
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