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This type of nostalgic event during the festive seasons as people
seek experiences and crave childhood memories and family
gatherings under a diverse roof (Hervey, 2024)

The demand for this type of event is very strong all over the world.

This type of mostly loved by childhood and adults aged around 50-
plus which allows them to relive their memories with a traditional
touch

This will help the people to get awareness of the event and the
demand for this will increase the the event will be successful and
memorable within the area

The combination of Romanian food, costumes and festive activities
aligns well with the present or ongoing trends favouring authentic
cultural experiences within the area (Visit Bucharest, 2024)
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Market factors (Contd.)

The potential competition of this event which is Winter-Childhood Memories incorporates

other holiday-themed events like Christmas markets and cultural festivals in Romania

To stand out, the event needs proper highlights of its unique elements like traditional
Romanian food, costumes, and carolling and to develop a diverse atmosphere within the

area (Worldsupporter, 2024)

Understanding the competition and making practical strategies will help any business or

event to stand out and also gain relevance within the area (Paley, 2021)

Any event which is happening in the festive season or holiday season has its competition

which distributes the audience and also significance within the area (Martins et al., 2021)

Developing a memorable environment will help to foster community engagement as well

as promote positivity within the area
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Operational factors

Regarding the proposed location and venue
availability, the ideal venue can be a community
centre or theatre in a picturesque location in Romania

The venue needs to accommodate both indoor and
outdoor activities, providing a cosy yet festive feel
(McClinchey, 2020)

The main location is the International Theatre
Festival in Sibiu or Brasov known for its rich
traditions and festive environment (Circostrada,
2024)

The suitability of the venue, it needs to be spacious
enough to host several activities incorporating
traditional food stalls, traditional performances and
childhood activities

The event which is Winter- Childhood Christmas
Memories has some operational factors which are
critical to ensure a successful and memorable event
in Romania
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Operational factors (Contd.)

Having appropriate skills like communication, event management, planning and so on

will help in the successful implementation of an event (Barron and Leask, 2020)

Catering staff, skilled and prepared traditional Romanian dishes, making sure of food

safety and high quality

With the staffing needs and skill sets, a diverse team will be needed to manage the

event efficiently for the Childhood Christmas

Volunteers, engage community members to help with the overall setup, guest services

and overall activities within the area

The entertainment team and performers will incorporate Romanian Folklore,
Careloersm and possibly professional musicians to develop a festive environment

(Mandici, 2023)
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Resource allocation, catering, the traditional Romanian dishes
like Sarmale, Cozonaci and mulled drinks will be served (Visit
Bucharest, 2024)

String lights, lanterns and decorative aspects will improve the
overall atmosphere of the event

The seating arrangements, tables and chairs have been arranged
for communal dining for better interaction with people and kids.

Collaboration with local authorities can help to manage the
traffic flow for a better flow of gatherings (Mai ef al., 2023)

Proper resource allocation is also very significant to maintain a
good flow of major resources effectively
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Expense Category
Venue Rental

Catering

Financial factors

£20,000

Decorations
Staffing
Marketing

Miscellaneous expenses

£8,000
£3,000

£10,000
£2,500

Total

£1,500
£45,000

Table 1: Predicted Cost Breakdown of the Event

Income Sources

Revenue

Ticket Sales

£8,000

Sponsorships

£1,200

Merchandise sales

Total £10,200

Table 2: Proposed Income Breal

£1,000
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Conclusion

The event is all about childhood Christmas memories which will held in

Romania

Market factors and operational factors have been analysed thoroughly for a

better understanding of the success of the event in the country

All of these have been incorporated in detail in the above study covering all

the feasibility of the event

Financial factors such as cost resources and breakdown have been

incorporated for better understanding

Overall, it is understood that organising a cultural event needs the proper

incorporation of skills and proper market analysis
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The name of the event is Winter-
Childhood Christmas Memories

Understanding the background of the
event in detail along with its overall
market factors

The event will be held in Romania in a
theatre with Romania’s carols

The financial aspects will also be
incorporated for better planning and
maintaining the budget range of the
event

Analysing the overall feasibility of the
event to make it successful and
impactful within the area
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It highlights the warmth and nostalgia of
childhood experiences during the time of
winter holiday seasons

The name of the event is Winter- Childhood
Christmas Memories focuses on celebrating
traditional Romanian traditions with carols,
food items and costumes

On the 24 Christmas Eve, is traditionally the
day children usually start carolling their
neighbours (Rand, 2023)

The participants will also engage in several
activities that will evoke past memories of
winter celebrations

Traditional costumes will also highlight
Romania’s rich cultural heritage with
Romania; 's carols.
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Market factors

The event aims to tap into a nostalgia market that overall
values the traditional holiday experiences within the

country

The major tourists who are interested in Romanian culture
and food (Havadi-Nagy, 2020)

The target market, the primary audience incorporates major
families with children, and adults seeking to relive their
childhood memories in a traditional way

Target market is a factor which allows any business, event
or show to attract their target audience for better support,
reach and ROI within the area (Aaker, D.A. and Moorman,
2023)

The event which is Childhood Christmas Memories will be
held in Romania and needs proper market support to gather
a large and diverse audience





