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Sir Richard Charles Nicholas Branson was born in London in 1950 and is the owner of the Virgin Group, a conglomerate that includes over 400 companies. The history of the company began in 1970, when Branson, along with a childhood friend, opened a Virgin Records and Tapes record store in Notting Hill. Throughout its history, Branson tried himself in a dozen areas: telecom, publishing, beauty and entertainment, transport, energy, fintech and others. Some companies have gone bankrupt, others are working successfully.
The Virgin Group is best known for its activities in the fields of sound recording, air travel, cellular communications, cable television and radio. Now the Virgin Group empire employs more than 71,000 people in 35 countries and has a total revenue of £16.6 British pounds per year.
The Virgin Group’s most iconic companies are[footnoteRef:1]:  [1:  Virgin Group: https://www.virgin.com/about-virgin/virgin-group ] 

· Virgin Atlantic - an international airline founded in 1984.
· Virgin Media - British telecommunications company founded in 2006 and offering services in four directions at once: television, Internet, mobile and wired telephony. The company serves about half of UK households.
· Virgin Hotels - hotel chain launched in 2010. There are hotels in five US cities: Chicago, Dallas, Nashville, Las Vegas, and New Orleans. In 2021-2025, it is planned to open new outlets in Miami, Edinburgh, and Glasgow. 
· Virgin StartUp - is a non-profit company that helps British entrepreneurs start and grow their own businesses. For entrepreneurs setting up a business in England or Scotland, Virgin StartUp provides a wide range of services: financing, one-to-one business advice, a mentor program, seminar series, access to exclusive events and webinars.
· Virgin Galactic is an aerospace company that specializes in space tourism.
Sir Richard Branson’s personal net worth of 4.8 billion US Dollars. He is well known for creating his first company at the age of 16 and turning it into a multi-million-dollar business, he flew into space and is also a philanthropist and the recipient of a knighthood for special entrepreneurial merit (Forbes, 2023).
The present report will have a look into Richard Branson’s motivational strategies and how it helped to build his empire.
1. [bookmark: _Toc130547005]Intrinsic and extrinsic motivation: main definitions and typology (Roman)
At work, motivators play a key role in maintaining productive teams and successful careers. A good leader needs to understand what motivates his team in order to motivate them to achieve the company’s goals. Psychologically, motivational factors fall into two broad categories: intrinsic and extrinsic. 
A type of motivation that originates internally is intrinsic motivation. When someone has intrinsic motivation, they are motivated by enjoyment.
There are many ways intrinsic motivation can manifest itself, including:
· Maintaining a clean desk because you enjoy a well-organized desk.
· Making coffee for your co-workers because you enjoy being kind.
· You're picking up a new skill because it's something you're interested in (Ives, S., 2022)
Extrinsic motivation is a motivation that comes from outside factors. This drive pushes you in the direction of a goal for reasons other than just getting there. You no longer pursue something just because you like it; instead, you do it so that you can get something in return, like a reward (Ives, S., 2022).
Extrinsic motivations can be observed in the workplace when workers seek to reach objectives or finish projects in order to carry out their job responsibilities, earn bonuses, or advance in their careers (Indeed Editorial Team, 2023).
Extrinsic motivation in the workplace can be seen in the following examples:
· Maintaining a clean desk in compliance with corporate policy.
· Assisting a co-worker so they can assist you on a different assignment.
· Acquiring a new skill to meet the requirements for a promotion.
Graphically, the intrinsic and extrinsic motivation can be presented as follows (Figure 1):

Source:  (Jurgita, 2019)
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Well known for his extravagant nature, Richard Branson is always at the heart of his company. As its founder, he endeavours to motivate his employees in all possible ways, not only through money, awards, promotions and other perks, but also from within, so that they are interested to fulfil the tasks and deliver ono behalf of Virgin Group.
Branson is renowned for his outstanding leadership qualities and the value he accords to his staff. His companies are run with a strong sense of justice and work ethic, and he puts his employees first. Here are just a few examples of intrinsic motivation used by Branson as leader of the Virgin Group (Legault, L., 2016):
· Sir Richard Branson always prioritises his employees over his customers, and he has explained this in numerous interviews. "If the person working for your company is 100% proud of the job they're doing, if you give them the tools to do a good job, they're proud of the brand, if they were looked after, if they were treated well, then they're going to be smiling, they're going to be happy, and the client will have a nice experience" he said. The underlying message is to attend to your employees' needs at work. They can exert their fullest effort knowing that management always has their back (Lowe, R., 2020).
· Richard Branson says that a leader should let their team to discover their ability and function on their own (autonomy). Branson thinks his employees were only allowed to utilise their full potential after he left Virgin. He explained the motivation behind this move by saying: "If you are not constantly there, it drives other people to make decisions, which in turn increases their own leadership skills, builds their confidence, and strengthens your firm. Whatever your strategy, it's important to give others room to grow and to notice when they're doing something well rather than badly”. Using this approach, Branson inspired his staff to be independent and to feel powerful. By putting trust in your workforce and allowing them to make important decisions, employees will feel more responsibility for the brand and recognise that the work they do is important. This means productivity will increase dramatically as each employee will feel more dedicated to the brand itself, and this is a great example of intrinsic motivation by Richard Branson.
· Branson recommends inspiring the employees to do something different. Branson sets an example for his staff in his own unique way. He doesn't mind taking chances or messing up, while also being very clear about his objectives and final goals. In fact, Branson enjoys breaking the rules and his teams are motivated to think creatively and take calculated risks by his attitude of invention and originality. Branson discusses his risk-taking strategy in his book The Virgin Way (Lowe, R., 2020).
· Positive feedback – employees are encouraged to express their opinions and suggestions. That is how Branson explained the positive feedback culture and its benefits as a motivation strategy: “Because they are acknowledged and encouraged to offer advice, employees are more eager to do so. The leadership acts on their suggestions to raise the calibre of the goods. Improved customer service increases customer happiness, which in turn fosters that indescribable glow you feel from a job well done, especially when doing so has such a positive impact on the business's finances. It fosters a sense of communal ownership through promoting participation in the management of the business”.
· Boosting the candidates experience – Richard Branson cares deeply about the candidates who have been rejected as well as those who have passed the rigorous recruitment process. For examples, for a recent job opening at his office, Branson received over 7,000 applications for one position. To make sure the rejected candidates didn’t feel bad, he recorded a video message to all of them. This is a great motivation strategy and makes current employees proud to work for the Virgin Group and it also makes the potential candidates to feel even more attracted by Virgin Group as employer (Lowe, R., 2020).
To conclude, it can be easily observed that Richard Branson is quite an active promoter of intrinsic motivation. By always prioritising his employees over his customers, by giving them autonomy, by inspiring his staff to do things differently and express their opinions on processes, Branson makes his staff to want to do the job because they enjoy it.
3. [bookmark: _Toc130547007]Extrinsic motivation within Virgin Group (Raluca)

“I started Virgin with a philosophy that if the staff are happy, customers will follow” (Richard Branson). This is Richard Branson’s main strategy when talking about staff motivation and the results he achieved in this field speak for themselves.
Sir Richard Branson is aware that contented employees contribute to a successful brand. It has been demonstrated that happier employees produce 12% more than unhappy ones. It's no secret that the Virgin business culture is one to be envious of; staff members enjoy their work and feel cared for, which results in a more skilled and motivated team (Lowe, R., 2020)..
Here are some examples of extrinsic motivation by Richard Branson and leader of the Virgin Group:
· Flexible working has been a hot topic of late – according to many companies, offering employees greater flexibility in their work schedules will increase employee motivation and productivity. Virgin implemented a flexible working strategy that allowed workers to work whenever and from anywhere they wanted. This works for a lot of reasons, but most importantly because employees feel trusted by the company, which makes them feel valued and vital team members and increases happiness and productivity. Also, it relieves some of the common stresses that workers generally experience in both their personal and professional lives (like commuting, parking, car and fuel costs), allowing them to concentrate solely on their work (Cherry, K., 2022).
· Annual leave - the annual leave policy at Virgin Group is one of its most unexpected aspects. Virgin has made its employees' yearly leave completely unrestricted. Branson borrowed the concept from Netflix, which had given its employees a limitless number of vacation days. Productivity, motivation, and creativity all rose at the same time that they implemented this adjustment in policy. Hence, even if your business might not be a multibillion-dollar corporation, you can still promote flexibility in more subtle ways, like by implementing flex time or altering your policy. Workplace productivity will rise as you introduce flexibility (Lowe, R., 2020).
· Bonuses - Virgin Group continues to use this motivational strategy, even though it is considered old school. High-performing staff are given a discretionary incentive, so they are continually aware of how they are doing. As each person is unique and has a different method of working, there is no guarantee that this would encourage them. As a result, bonus-driven work may occasionally have the opposite effect of what you intended. As a result, it's critical to get to know your staff so that you may modify your working methods to suit each individual (Akingbemisilu, T., 2018).

· Training - Virgin Group, run by Richard Branson, has made sure that its staff members receive regular training. In many businesses, training boosts motivation. It gives staff members a sense of excitement and a deeper grasp of the brand itself. Also, it might demonstrate to staff members your care for their professional growth and willingness to support their improvement.

To conclude, it should be said that Sir Richard Branson understood the company needs employees, so in this case he values them and puts the  first, such as he provides training in all the area of a business (accounting, management, customer service, etc.), he motivated his employees by creating friendly environment by all means he creates Motivation for employees and also he increases productivity for his business, he also manage to keep close his employees, to be there for them if they needs, listening to them, encouraging them to achieve the goals (personal or company).
He also invested a lot for the company and was part for charity work.
The above listed examples of extrinsic motivation clearly show that motivating your employees externally, using financial means, benefits, perks, training, can be a great tool to increase their engagement and improve their overall performance.
[bookmark: _Toc130547008]Conclusions (Raluca)

To conclude, Richard Branson, the founder of the Virgin Group company has implemented in the company a different leadership style than others.
Speaking about intrinsic motivation methods, Virgin Group has followed the following principles already detailed in chapter 2 of the present work: employees before customers, encouraging feedback and opinions from staff, autonomy in actions in decisions, inspiring to do something new and assume risks, as well as special treatment of all exceptionally talented people who want to become part of the Virgin Group. 
On the other side, extrinsic motivation is also widely used by Virgin Group – all employees get flexible working, annual bonuses, free training, unlimited annual leave and other financial advantages, which in turn lead to increased engagement and productivity.
Based on the Virgin Group’s example, all businesses, small or big, should consider motivating their staff members through different motivation methods.
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