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[bookmark: _Toc170078753]Introduction
Innovation and creativity are two essential elements of business firms in today’s competitive corporate landscape that assist them in obtaining various competitive benefits. Business firms can obtain various benefits such as improving efficiency, driving growth, increasing customer experience, attracting as well as retaining top talents, and so on by fostering innovation and creativity within their workplaces. Different renowned companies like Apple, Google LLC, Tesla, and so on have made a rigid position in the market by focusing on innovation and creativity. However, the project plan aims to demonstrate an analysis of the innovative service plan of an organisation by using the SCAMPER model. For the project plan, the name of the chosen organisation is The Body Shop which is a well-known beauty products producer in the UK. The company was founded by Anita Roddick in Brighton UK in 1976. The headquarters of the company is situated in London, United Kingdom. Besides, the firm has a large workforce that consists of more than ten thousand individuals. In 2022, the firm earned more than four hundred million GBP. At present, the Chief Executive Officer of the company is Ian Bickley. However, the firm has lost its USP (unique selling point). At inception, the products that the firm offers have been discussed in the following section. Then, the impact of innovation on the firm has been evaluated. Moreover, the SCAMPER model has been applied to the firm to suggest how it could have navigated the challenges innovatively in the market in the following section. 


[bookmark: _Toc170078754]Discussing the products and services that The Beauty Shop offers
In the UK, a well-known beauty product producer is The Beauty Shop. Anita Roddick, a successful female entrepreneur, founded the company in Brighton UK in 1976. It was a very successful company in the late 1980s and in the 1990s. It collected natural ingredients from around the world ethically to produce its products. The firm is mainly known for its ethical sourcing. At present, the headquarters of the company is situated in London, United Kingdom. Besides, the firm has a large workforce that consists of more than ten thousand individuals (Kearins, 2017). Now, the Chief Executive Officer of the company is Ian Bickley. In 2022, the firm earned more than four hundred million GBP. However, it is a global business firm. It has more than three thousand stores in seventy countries. It serves more than thirty million customers worldwide.
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Figure 01: The Body Shop (Rippin, 2013)
The firm offers a wide range of beauty products. The products that the firm offers have been discussed in the following paragraph.
Skincare products
The core product line of the firm is its skincare products. It offers different kinds of skincare products for different forms of consumers.  The firm offers serums, moisturisers, cleansers, and so on. For different skin types and tones, it offers different products. For instance, the Vitamin E range, Tea Tree range, and so on. To replenish as well as protect the skin, the Vitamin E range is designed. It is one of the best selling products of the firm. However, the firm also offers products for targeted treatment (Stamboliski, 2014). 
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Figure 02: Skin care products, The Body Shop (Suh, 2019)
Body care products
The firm also different body care products. The section involves revitalising shower gel, high quality body butter, deluxe body lotions, delightful fragrances, and so on. For instance, the Shea Butter range, the British Rose range, and so on. They generally offer deep nourishment and moisturisation to customers. Besides, they often also provide soothing, hydrating, and other benefits (Talebi, 2020). 
Hair care products
This is another crucial product line of The Body Shop. The product line is mainly designed to address various hair needs such as repair, volume, and so on of customers. They are also used for smoothing and nourishing hair. The most popular products of this section are ginger hair care range, banana hair range, Moroccan hair oil, rainforest shine, and so on. The firm also provides hair masks (Suwarsih, 2023). 
[image: Ginger – The Body Shop Malta]
Figure 03: Hair care products, The Body Shop (Rippin, 2013)
Other products
The Body Shop also offers products like makeup materials, accessories, and so on. The firm offers lipsticks, mascaras, foundations, blushes, eyeliners, and so on. They are developed with natural ingredients. They aid individuals in enhancing the natural beauty of customers. Besides, the firm also offer reusable water bottles, makeup brushes, bath accessories, and so on. 
Services 
The Beauty Shop offers different kinds of in-store services. The firm has assigned several beauty advisors who are well-trained. Based on the needs and skin type of individuals, the advisors recommend products to customers (Kearins, 2017). 
The firm mainly offers the abovementioned products and services to customers. However, the firm is also involved in different recycling programs. 


[bookmark: _Toc170078755]Discussing how innovation has influenced the company
At present, innovation and creativity have great significance on business firms as they aid them in enhancing operational efficiency, reducing costs, differentiating themselves from competitors, responding to market changes, attracting stakeholders, solving problems, and most importantly, driving growth. However, innovation can influence a business firm both in positive and negative ways. The impact of innovation on The Body Shop has been evaluated in the following section. 

Figure 04: Influence of Innovation on The Beauty Shop (Suwarsih, 2023)
· Product innovation and diversity: Consumer preferences are continuously evolving in this modern world. To meet the evolving needs of consumers, The Beauty Shop has expanded its product ranges continuously. Innovation has significantly impacted the product formulation of the firm. It has introduced different new products such as Drops of Youth ranges and so on to attract a wider customer base. However, innovation has assisted the firm in obtaining competitive benefits in the industry (Talebi, 2020). 
· Sustainable initiatives: Innovation has aided the firm in sustainable and ethical practices. In the industry, the firm is known for its ethical sourcing and, it has set a standard. In enhancing the ethical brand image of the firm, innovation has played a significant role. From marginalised communities, the firm source natural ingredients. However, innovation has aided the firm in developing a loyal customer base (Ozyaprak, 2016). 
· Digital innovation: To increase the engagement of consumers, digital innovation has been embraced by The Beauty Shop. Through the website and app, the firm offers various services to customers such as online shopping opportunities, loyalty programs, virtual consultation opportunities, and so on. The Beauty Shop is a global firm and its global reach has been facilitated by the firm’s e-commerce platform. Besides, the brand visibility as well as image has been strengthened by its digital marketing efforts and so on. Digital innovation has increased overall customer experiences. 
· Operational challenges: The firm has faced several operational challenges due to its innovative initiatives. The firm has to face supply chain complexities while sourcing natural ingredients from different diverse and small suppliers which leads to delays in product production, operational inconsistency, and product unavailability. Besides, the firm has to develop a systematic and strong strategic plan to manage its all ethical and sustainable initiatives properly (Rippin, 2013).  
· Market competition: One of the most competitive industries in the UK is the cosmetics industry. It has to compete with establishing brands and new entrants continuously. However, the established brands and new entrants are also adopting the same ethical and sustainable practices. That’s the reason, the firm needs constant innovation in its various activities and strategies such as product development, customer engagement strategies, marketing initiatives, and so on to remain competitive in the market which is quite difficult. The firm is also facing difficulties in differentiating itself from its competitors (Kearins, 2017). 
In the competitive corporate landscape, the firm has lost its USP (Unique Selling Points) due to slow adaption to evolving market trends. There have been several new trends in the cosmetics industry in the last several years. But the firm has failed to adopt them which drastically impacted the brand reputation of the firm. 
[bookmark: _Toc170078756]Applying the SCAMPER model to the firm
One of the most popular brainstorming models is the SCAMPER model which assists business firms in developing or improving products and services which stands for “substitute, combine, adapt, modify or magnify, put to another use, eliminate or minimise and rearrange or reverse”. The main objective of the model is to aid in solving problems (Choi, 2014). The model was developed by Bob Eberle. A well-known beauty product producer is The Beauty Shop which was very successful in the late 1900s. However, the firm has lost its unique selling points in recent times. To suggest how The Beauty Shop could have innovatively navigated the challenges, the SCAMPER model has been applied to the firm in the following section. 
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Figure 05: SCAMPER model (Idek, 2016)
· Substitute: The firm can increase its product formulation by substituting its conventional ingredients with more sustainable alternatives. They can create new product formulations to provide greater benefits than competitors to customers. It can alter its packaging materials. The firm can alter plastic packaging materials by exploring biodegradable materials. The firm can also continue its commitment to sustainability. It can attract environment-friendly consumers by replacing plastic packaging with various reusable materials (Ozyaprak, 2016). It can use various reusable materials such as glass, bamboo, and so on. By reducing plastic utilisation, the firm can contribute to protecting the eco-system.  
· Combine: It can create multipurpose products that will be more valuable to customers. To offer multipurpose products, it can combine its various production formulas. For instance, the firm can combine SPF protection with moistruiser which will be more cost effective for consumers, shampoo with conditioner, and so on. Besides, the firm can also offer a product that will be an extensive skin care solution. It can develop an exclusive combination of innovative technologies and ethical sourcing practices to enhance the quality of the products (Stamboliski, 2014). The advanced technology will aid the firm in ensuring transparency and accountability in the supply chain. As a consequence, the firm will be able to enhance its profit level. 
· Adapt: The Body Shop is a global company. It operates in more than seventy countries across the world. Different countries have different attributes such as weather, climate, culture, traditions, and so on. Based on the attributes, consumer preferences differ. Besides, the firm has a large customer base. However, the firm can adopt regional preferences such as avocado oil for Latin America and so on to satisfy all customers. By adapting regional preferences, the firm will be able to enhance its market reach (Suh, 2019). They can also adapt to local cultures to strongly connect with customers. However, the firm can also offer educational tutorials related to beauty products based on digital presences which will aid the firm in enhancing customer engagement. 
· Modify or Magnify: To serve different segments of consumers such as high-income consumers, middle-income consumers, low-income consumers, young people, and so on, the firm can modify the sizes of the products. To attract the young generation or travel lover consumers, it can offer small size products. By offering small size products, it can enhance its accessibility. As a consequence, the customer base of the firm will be enhanced. To address various problems, the firm can modify its product formulations. To modify its product formulations, it has to analyse its existing products and consumer feedback toward them (Ozyaprak, 2016). The firm can also modify marketing strategies to attract more and more customers. It has more than three thousand stores and it can also modify its store layouts to attract new customers and retain existing customers.
· Put to another use: The firm can focus on exploring creative ways to use leftover materials in various spheres of the production process and packaging process. The Body Shop can formulate new products by using leftover materials. It can new hair or body care products by using the leftover ingredients of famous skin products. This approach will aid the firm in reducing costs as well as introducing new products in the market (Talebi, 2020). Besides, the firm has committed to maintaining sustainability. It can open a new section in which it will offer sustainable accessories which will aid the firm in enhancing customer base and profit level. 
· Eliminate or Minimise: Sustainability is one of the most popular market trends in recent times. The firm can focus on minimising wastage by developing creative packaging solutions. Besides, it can also eliminate harmful chemicals from its beauty products. To eliminate harmful chemicals, it can focus on natural and sustainable ingredients. This will aid the firm in attracting health conscious consumers as well as enhancing its brand reputation (Idek, 2016). Moreover, the firm can also execute zero waste initiatives. To attract environment conscious consumers, it can offer sustainable and minimalistic packaging. 
· Rearrange or Reverse: The firm can alter its product development approach. It can introduce customer-centric approach instead of a traditional product development approach. While developing products, The Body Shop can involve customers in various ways such as collecting feedback, acquiring ideas, and so on. The firm can also involve customers in test marketing (Choi, 2014). Apart from this, the firm can also alter its marketing strategies into digital marketing strategies. Digital marketing assists firms in enhancing global reach, increasing customer engagement, increasing customer base, enhancing sales level, and so on. They can also rearrange their stores to attract more and more customers. 
Moreover, the abovementioned tactics will aid the firm in developing a unique selling point and, obtaining competitive benefits. 
[bookmark: _Toc170078757]Recommendations
To make a strong position in the market, The Body Shop should bring some operational and strategic changes. To attract environment conscious and health conscious consumers, the firm should eliminate its synthetic materials with sustainable and natural materials. The firm should explore high quality and high performance natural materials. Besides, the firm should use reusable materials in packaging to enhance its brand image. Marketing is an impartial component of business firms that assists them in attracting customers. That’s the reason, the firm should focus on improving its marketing strategies to attract customers worldwide. The firm can also modify the sizes of products to increase their accessibility. Moreover, the firm can reorganise its physical layouts to enhance consumer experiences (Talebi, 2020)


[bookmark: _Toc170078758]Conclusion 
The Body Shop is a well-reputed beauty product producer in the United Kingdom which was very successful in the late 1900s. However, the firm has lost its unique selling points in recent times. The firm offers a wide range of beauty products. The main product lines of the firm are skincare products, hair care products, body care products, and so on. It also provides different services to customers. The firm has been both positively and negatively impacted by innovation. Moreover, the firm can improve its position by substituting its conventional ingredients with more sustainable alternatives, offering multipurpose products, adapting regional preferences, modifying marketing strategies, reorganising physical layouts, and so on. 
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