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Introduction
The study will analyse the hotel management operations and evaluate the important skills that are required to handle any kind of issue in the workplace. Apart from that, the critical analysis of hotel administration and management performance will also describe in this study. Moreover, the way in which the students can nurture effective skills in their training process and implement those learnings impactfully in their academic and professional carrier will also be critically explained in this study.
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Aim
The aim of the students to enhance their self-management and development skills, communication skills, vocational skills and other essential skills in this study to achieve the growth in front office job profile in their professional carrier. 
Gibbs reflective Cycle
People learn from their situational experience of day-to-day life. The learnings from these experiences help people especially in their life to deal with different kinds of situations. In this context, the Gibbs Model is highly applicable to learning from the real-time situations that people experience in daily life and they apply those experiences when the present situation is not running well. 
Description
I have worked as a trainee in front office profile in Swansea Marriott Hotel. I was instructed to work there as a front office trainee and I got the opportunity to learn many new things related to the management process of this hotel. The main purpose to work in this hotel is to enhance my vocational, and self-management skills and also to learn adaptability to the present problematic issues. I have also learned the process of dealing the workplace problems also. There are many other trainees over there like myself who are working in this hotel as a trainee. The trainers trained me in some basic self-development techniques to deal the specific situations that can happen during my time at work. However, I have encountered some problems in understanding the management techniques. The shifts I participated in were not adequate to learn the whole process effectively. I had some queries about the learning process with my supervisor. One very important thing I learned during these days at the reception was noticing and learning how my supervisor responded to all reviews. I understand that there are two kinds of reviews, internal and external. The external ones are on platforms like Booking or other partner sites, or public on the Marriott hotel page. In general, the world is satisfied with the staff at Swansea Marriott Hotel, most of the complaints are about the hotel's facilities and that it shows its age.
Feelings
I have joined as a trainee in this hotel to learn some new things and enhance some skills regarding hotel management, self-development and vocational skills that are required to work in this sector. I was a bit nervous previously before joining this hotel that whether I could manage my studies and learn the necessary management skills or not. However, I could manage to grasp the whole idea that I was taught in my training days. I have encountered some analytical and real-time tasks or situations that I had to manage and I felt that this kind of experiential training process helps me a lot when I have to face real-time situations in my work in a hotel. I felt that I have to enhance my adaptivity and self-development and communication skills to manage the guests in my future front office job in a hotel. I definitely need many more hours of experience to be able to work in a hotel reception. But these days at the Swansea Marriott Hotel I understood why the reception is "the heart of the hotel." From the smallest problem to the most serious , the receptionist had to talk to the guests and offer a solution to all the problems.

Evaluation
In the learning process that I have passed through in this training period, I got the opportunities to learn many new analytical and technical things that I need to apply in my future working days in a hotel. I also got the opportunity to brush up on my communication and task management skills also in my training days. The real-time situational management training help to tackle any kind of issues that happen in my workplace.  However, I felt that the time that was consumed in my training process was short. I needed more classes where I could get the opportunities to implement my learnings and to deal the real-time situation wisely. The only adverse thing in this training process is the lack of interactive classes that hampered our growth of the learning process. We had requested our training officials to provide more classes to enhance our knowledge and give the best output in the upcoming days. (Schoch, 2021)
Analysis
The situations that I had to face during my training days in this hotel, taught me a lot of useful things that I can implement in my academic and professional carrier. The teachings of my trainers helped me a lot in dealing the real-time situations in my workplace. I have enhanced many necessary skills that I need to nurture and develop myself effectively to achieve success in my professional carrier. The self-development and effective communicative classes help me to groom myself to best fit in this profession. The interactive and self-grooming classes ran well, but there is a lack of supportive measures from the trainers (Smith, 2021). I need some more support or motivation to apply these skills to my work. The other trainees over there also help me a lot to understand the learning process during my training days. I felt that the application of task and communication management skills, real-time problem-solving technics, self-grooming and development skills can enrich me a lot in my academic and professional carrier. (Li, 2020, pp.74-78)
Conclusions
In the entire situations that I have faced in my learning process, I got the best opportunities to learn many new things or skills that help me a lot in my professional and academic carrier in future (Ruby, 2018). I have learned in this training period to handle real-time situations or issues that can occur at any time. Apart from that, my communication skills were getting enhanced by this self-development and management training. This can help me to manage the guests effectively who come to the hotels. I have learned the way to show courtesy to the guests and also learned how to solve the problematic issues that I have encountered. However, I have to nurture these necessary skills a lot to handle the upcoming situation effectively 

Action plan
I have learned a lot of new and effective things in this training period. If I face a real-time situation after completing my training process when I will start my professional carrier in an eminent hotel, I will implement these skills more effectively than before. I will personally encounter the issues and try to solve the problems that will arise. I will be always there to help the guests in any situation. I will enhance my communicative skills, self-development and management skills in my practical life. this can help me a lot to handle any kind of situation in my workplace. 
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The study has focused on the importance of the key skills that are required in the workplace. Apart from that, the study has also evaluated the management performance within the hotel administration. Moreover, the way an individual can upgrade themselves by the situational experience and learnings that have been analysed by a reflective Model. The various effective skills that the students can nurture in the learning process and the critical analysis of their performance have been emphasised by this reflective model.
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