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Project Management in Pembrokeshire County Council 
Learning Resource - https://attendee.gotowebinar.com/recording/8146333740975631629 
This learning resource is intended for use at point of need. Full day project management training is available to those who wish to learn and develop their skill set, however skills and processes may be forgotten over time, in line with the Learning Elimination curve (Shackleton-Jones, 2019). Therefore, this learning resource is available at the beginning, and during, any project management undertaken, meeting the point of need and removing the need for any learning.
Where it will be available?
The video resource will be available on the Pembrokeshire County Council intranet, on the Project Management page, alongside the flow diagram and forms detailed in the resource. This will require promotion, as the intranet is not as well subscribed as it once was and effective marketing which will increase awareness and improve engagement and use of the proper process (Dibb et. al., 2012). 
How it is accessible? 
As with all documents, a large print version will be available, and the GoTo software used to record the resource offers transcripts, which will also be made available. 
Effectiveness 
[bookmark: _GoBack]Measuring the effectiveness will be achievable through the GoTo software. The software allows reports to be made on the number of views a recording has, as well as attention, and time spent viewing. These reports can be assessed and amendments can be made if needed. It will also prove effective if the proper process, system, and forms are used more frequently. If there is a marked increase in correct forms received, and less queries received, it would be considered an effective resource, in line with the employee performance curve method of evaluation (Kearns, 2005). 
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