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In order for a housekeeper to succeed in their position, they must possess several key talents. These abilities cover a wide range of capabilities, from effective communication and customer service to the capacity for close attention to detail and the promotion of an organised atmosphere. The precise skill set needed will vary depending on the job description, but in general, a successful housekeeper should have great organisational and communication skills as well as the capacity to work together in a team environment. A housekeeper should also be proficient at cleaning and maintaining spaces, enjoy interacting with visitors, and be knowledgeable about safety and security procedures. Also, housekeepers may need to grasp regulatory compliance, building upkeep, or inventory management depending on their role and working environment.
It is necessary to remain organised and planned to keep the customers satisfied.
It needs an individual to remain assembled and possess excellent communication skills. The housekeeper needs to possess time management skills helping him to prioritise the work as per their importance. The housekeepers should be adaptive to any kind of circumstances. They must possess the capability to solve problems much more easily.  They should have creativity to satisfy the needs and requirements of the customers. Housekeepers must possess deep knowledge of cleaning and sanitising the rooms and premises of the hotels.  As housekeeping is a customer centric job they should always know the shifting demands of the customers. These also include the ability to work well with others, establish connections, settle disputes, bargain, give feedback, and control one's emotions. Strong interpersonal abilities enable individuals to successfully create connections because they are frequently better able to control their own emotions and detect the emotions of others. These people are usually better able to develop an inclusive workplace, create trust among coworkers and clients, and work well in teams.
The various skills to be possessed by the housekeeper are 
Time management : One of the most essential skills that a housekeeper possesses to deliver better services to the customers (Alvarez  et al., 2019). It will assist them to organise their work in a balanced way. Time management skills will help the housekeeper to execute the tasks within the deadlines.
Communication skills: The primary component that has been having a significant impact on the activities or projects completed in the culture through effective communication is communication skills (Hasanah and Malik, 2020)This could occur amongst coworkers and staff members operating under any company's culture. It offers a setting for exact comprehension where people collaborate and value one another's perspectives.
Team work: Teamwork helps the housekeeper to carry out the tasks more effectively. It is necessary to provide effective services to the customers. It encourages personal development, improves job satisfaction, and lessens stress (Calender, 2021). They are crucial to the success of any business since they offer better ways for resolving issues. Solutions can be created in teams that are far more logical and useful. The team production's incorporation has been hampered by a number of issues. This has helped the people divide the work into different sections and finish it quickly (Sonnenschein, 2021). It is one of the best approaches to guarantee that a person with the best abilities completes the task that is right for him.
Flexibility : The housekeepers must be flexible to cope up with any type of situation. It will make them more adaptive to work in crisis situations (Saramolee et al., 2022). For example the housekeepers who possess the flexibility skills did not face any kind of problem during the Covid 9 crisis. 
Problem solving skills: The housekeeper should have excellent problem solving skills to recognise the root cause of the problem and analyse answers and incorporate the best solutions (Suksutdhi, 2020). It will assist an individual to make quick decisions and design effective solutions to the issues. 
Creativity skills: Creativity skills is required in each and every field and it assists individuals to carry out the tasks innovatively. Creativity skills will aid a housekeeper to satisfy the customers uniquely. It can make them look at the work in a unique and different way. Creativity skills help an individual to embrace various new opportunities and think differently to resolve any issue. 
Technical skills :The technical expertise and skills necessary to carry out cleaning and janitorial tasks in a range of contexts, including hotels, hospitals, and other sorts of enterprises, are referred to as housekeeping hard skills. These include knowledge on how to dust and hoover, wash windows, walls, and floors, clean bathrooms, kitchens, and dining areas, restock supplies, and dispose of trash and recyclables. Also, they require proficiency with a number of tools and equipment like mops, floor buffers, and hoover cleaners. A solid understanding of health and safety laws and procedures governing the use and storage of dangerous chemicals, maintaining sanitary standards, and pest control are also necessary for housekeeping hard skills.
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Component Two
	Problem 
	Why did it happen? 
	What are you going to do? 
	How will you prevent this from happening in the future? 
	What measures would you introduce to improve team effectiveness?

	Attitude of staff 
	The workers have behaved badly with the customers. The customers were agitated by the rude behaviour. This has created a negative impression on the staff of the hotels.
	A negative attitude can hinder the operations of an organisation. Will Develop a good culture among the employees (Belias et al., 2020). I will appreciate those employees who are doing hard work for the betterment of the organisations. I will provide them chances to change their attitudes and encourage them to behave with the customers politely.
	I will not let them engage in any type of unethical job in the workplace. I will provide them effective training and development. I will enhance opportunities for growth. 
	I will imbibe positive attitudes among the employees to make the workplace environment more lively. I will communicate with the employees and address their concerns professionally and personally. 
I will engage the employees in various fun activities as much as possible.

	Technical Issues
	The customers had to face poor Wifi connection in the hotel. The customers were agitated by the poor connection.
	I will provide the customers with adequate internet connection. I will ensure the customers a safe internet experience for the guests. 
	I will incorporate effective digital services to prevent the lack of internet issues. The IT team will monitor the various unknowns which are being hooked upon Wi Fi (Guo et al., 2019). 
	I will hire an expert IT manager to look into this matter. Hotel IT will make sure that the clients data is secured and it is having secured Gateway as per the standards (Shin et al., 2019). I will check whether the internet connection is working or not.

	Lack of Communication 
	The staff responded late to the complaints made by the hotel staff. The customers were annoyed by this ambience of the hoteliers. 
	Poor communication will lead to a bad reputation in the hotel (Tiwari et al., 2023). I will communicate with the staff so that there is no confusion among them (Back et al., 2020). I will let them connect through online devices so that there is no delay in interaction.
	I will prevent miscommunication by giving training on basic housekeeping courses. The housekeeping staff will be guided by the seniors who are experts in this field.
 Will provide enough space for the employees to raise their concerns. I will  make the operations more flexible so that there is clarity among them.
	· The hotel communication software would be implemented so that there is positive communication.
· By establishing a mobile friendly workplace can enhance the level of communication and will prevent barriers in the workplace.
· With the help of accessible information it will enhance the experience of guests. 
· Training and workshops on upskill will improve the productivity of the employees.,

	Ineffective customer service 
	The customers were not unhappy and satisfied due to improper services of the housekeepers.
	I will give them enough training so that they are ready to deliver effective services to the customers (Robina-Ramíreet al., 2021). 
	I will prevent this by making them aware of the communication protocols of the hotels. Digital softwares must be implemented in order to improve the communication of the employees.
Group chats must be created to share the personal preferences of the special guests.
	· Will speed up the reporting and response time which will improve the communication system. 
· I will integrate every communication with the hotel communication software. 

	Dirty rooms 
	The rooms were not clean and it lacked hygiene. The customers were afraid to visit the plan again.
	Make the employees updated with the safety protocols. It is necessary to maintain strict health and safety standards(Rawal et al., 2021) 
	Will look into this matter more seriously so that there is no chance of occurring issues once again.
Personalisation is one of the best strategies to enhance communication.
It will help to contribute positive reviews and will enhance the brand visibility of the hotels.
	· Safety and cleaning precautions must be ensured so that every customer is satisfied. Enhanced disinfecting protocols should be incorporated. Cleaning procedures and guidelines must be established to ensure clean rooms. 
· Contact less check in and room access is incorporated.
· PPE and advanced training must be introduced for the employees of the hotel.
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Safety For The Hotels
The safety and security of the hotels should be of great importance. To obtain a safe and secure environment the hotels should develop good safety protocols and procedures in order to satisfy the needs and requirements of customers (Training courses, 2023). By providing good and trained staff the hotels will be able to deliver effective services to the customers. The security of hotel patrons and employees is of utmost significance. Hotels should establish efficient safety protocols and procedures, including having well-trained security personnel, making sure all entrances have sufficient security measures in place, holding routine fire drills and hazard identification exercises, conducting background checks on all staff, and installing CCTV cameras in public areas, in order to maintain a secure environment. Hotels should also put in place an emergency response system that they may utilise to inform visitors and staff of any threats or emergencies.
Introduction To Housekeeping
It is suitable for each and every housekeeping staff. They are introduced to the basic course of housekeeping. They are guided with  the career path. A basic understanding of all the departments in housekeeping is introduced.
Advance Cleaning
It is a course divided into 6 segments which recognises the cleaning requirements of the hotel industry. Various kinds of dirt, and appropriate knowledge of dirt is learnt in this particular course. The principles of cleaning along with requirements if cleaning,  right chemicals to be used while washing the equipment is incorporated in the course. After accomplishing the course the candidates have the chance to gain a certificate necessary for career development.. 
Hotel housekeeping 
Training and development of the staff will assists the housekeeping staff to develop effective skills. The training course will provide a deep understanding of the housekeeping skills. The housekeeping skills are very necessary to enhance the productivity of the employees working in hospitality organisations (Horst and Sinanan, 2021). The housekeeping staff need to gain the skills for providing essential services to the customers. They must know the rules and regulations of the organisations and must abide by that. The course is provided in both offline and online modes so that they could enrol themselves as per the convenience. The course will make them learn how to accommodate the guests in certain circumstances.  It is essential for each and every staff member to learn the basic skills. It comprehends the role of a housekeeper and makes them competent enough to adopt in any kind of circumstances.
Housekeeping safety 
It is intended for the employees who are working with the various hazardous chemicals. The course will promote a safe workforce for the employees. The course is entitled to train the various safety measures. It will train the employees how to manage the contamination in a workplace. The various ways to prevent the contamination of hazardous chemicals are trained by the employees.
Hotel housekeeping Inspection
It is a free training course to be conducted by the hotel for providing adequate guidelines and the effective practices for the inspection of guest rooms, bathrooms and corridors. It will ensure standard sanitisation and accommodation to leave a good impression on guests (Training courses, 2023).. It will introduce various housekeeping tasks to the new hires and also training for the freshers. The various cleaning and polishing standards for the housekeepers is to be learnt by the individuals. The scope of this course is enough and involves room inspection, bathroom inspection and corridor inspection. 
Covid protocols 
As the shocks of covid have spread all over the world  the hotel industry is not an exception to this. It has taught each and every individual how to fight and cope up with the odd circumstances. The hotels must have the responsibility to give training on the safety protocols of the covid 19. Each and every housekeeping must be well aware of the safety protocols guided by the government (Robina-Ramírez et al., 2021).  Safety protocols guide how to clean the rooms, provide sanitisation and maintain hygiene in the workplace.  The hotels must maintain safety rules in order to stop the transmission of viruses. So the hotels must provide adequate training on the safety protocols necessary in the hotels. Every housekeeping staff must wear a face mask, sanitise each and every corner of the hotel premises, tables, chairs to maintain hygiene in the hotel.
Infection control and cleaning 
Each and every hospital should have the provision of infection control and cleaning. Infection control is very necessary as it prevents microbes from  growing in every corner of the hotels. The moist areas are very lucrative for the microbes to grow.  The hotel premises must be kept clean so that there is no cross contamination (Martin Sanchez et al., 2022). The infection control course will allow the  housekeeping staff to maintain hygiene in the hotel. It is necessary to incorporate the measures necessary for infection control in the office. This training course will provide extra benefit to both the customers and hotel management. 
All about housekeeping 
Housekeeping courses are necessary for enhancing their skills. The course All about housekeeping is a new one for those who are interested in performing the duties of housekeeping (Greener, 2021). The course will assist the individuals to gain competence in every field. This particular course makes the employees more effective and efficient.  The hotels are therefore making the employees achieve their desired goals and objectives. The hotels must introduce this particular course to train the housekeeping staff so that they must deliver effective services to the customers. This particular course will help the housekeeper to satisfy the clients needs and requirements so that the customers provide positive feedback. The customers' reviews are necessary for increasing the brand visibility of the hotels. All about housekeeping will make them adapt to any kind of circumstances they are dealing with. This particular course will be beneficial for the housekeepers to gain confidence with the task they are assigned to. 

Cleaning and sanitising.
It is the responsibility of hotels to provide a tidy, secure, and hygienic environment for its visitors. Sanitation and cleanliness are crucial for any hotel's success. Hotels must make an effort to give their visitors a relaxing, secure, and healthy stay (Thébaud et al., 2021)hébaud. Hotels must adopt and uphold strict cleaning and sanitation procedures across the entire property in order to achieve this. This entails routinely sanitising high-contact surfaces such furniture, bathroom fixtures, worktops, bedding, and light switches. Vacuuming and mopping the floors and carpets should be done frequently. This particular course is a must for each and every housekeeping staff. Cleaning and sanitising will make the hotel premises, rooms and lounges cleaner. 
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HOTEL HOUSEKEEPING INSPECTION

« It is a free training course to be conducted by the hotel for providing
adequate guidelines and the effective practices for the inspection of guest
rooms, bathrooms and corridors
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ALLABOUT HOUSEKEEPING

+ Housekeeping courses are necessary for enhancing their skills.

+ The course All about housekeeping is a new one for those who are
interested in performing the duties of housekeeping (Greener, 2021).

* The course will assist the individuals to gain competence in every field.
This particular course makes the employees more effective and efficient.
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CLEANING AND SANITISING

« It is the responsibility of hotels to provide a tidy, secure, and hygienic
environment for its visitors. Sanitation and cleanliness are crucial for any hotel's

success.

+ Hotels must make an effort to give their visitors a relaxing, secure, and healthy
stay (Thébaud ez al., 2021)

* Hotels must adopt and uphold strict cleaning and sanitation procedures across
the entire property in order to achieve this.
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Infection control is very necessary as it prevents microbes from growing in
every corner of the hotels.

+ The moist areas are very lucrative for the microbes to grow.

* The hotel premises must be kept clean so that there is no cross
contamination (Martin Sanchez et al., 2022).
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COVID PROTOCOLS

* As the shocks of covid have spread all over the world the hotel industry is not
an exception to this. It has taught each and every individual how to fight and

cope up with the odd circumstances.

+ The hotels must have the responsibility to give training on the safety protocols
of the covid 19.

« Each and every housekeeping must be well aware of the safety protocols guided
by the government (Robina-Ramirez et al., 2021).
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ADVANCE CLEANING 1

It is a course divided into 6 segments which recognises the
cleaning requirements of the hotel industry.

Various kinds of dirt, and appropriate knowledge of dirt is learnt
in this particular course.

The principles of cleaning along with requirements if cleaning,
right chemicals to be used while washing the equipment is
incorporated in the course.
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HOUSEKEEPING SAFETY

« It is intended for the employees who are working with the various hazardous chemiCds:
« The course will promote a safe workforce for the employees.

 The course is entitled to train the various safety measures.
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INTRODUCTION TO HOUSEKEEPING

« It is suitable for each and every housekeeping staff.
* They are introduced to the basic course of housekeeping.

 They are guided with the career path. A basic understanding of all the
departments in housekeeping is introduced.
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SAFETY FOR HOTELS

* The safety and security of the hotels should be of great importance.

* To obtain a safe and secure environment the hotels should develop
good safety protocols and procedures in order to satisfy the needs
and requirements of customers (Training courses, 2023).
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HOTEL HOUSEKEEPING

Training and development of the staff will assists the housekeeping staff to
develop effective skills.

+ The training course will provide a deep understanding of the housekeeping
skills.

+ The housekeeping skills are very necessary to enhance the productivity of
the employees working in hospitality organisations (Horst and Sinanan,
2021).





