Marks Test
Part 1
‘The benefits of hosting the Olympic Games in 2012 justified the money invested to deliver the event.’
The Olympic Games 2012 was an international multi-sport event held in London between the 27th of July to the 12th of August in 2012. The games featured teams from 204 National Olympic Committees with over 10,000 athletes competing for them. The games aimed to increase participation across multiple sports, the urban transformation of London, and the boosting of both sustainability and economic opportunities for London. (IOC 2021)
Strategic Objectives and Alignment
Sponsorship contracts, and the sale of almost 11 million tickets for the London 2012 Olympic and Paralympic games helped organisers reach their goal of £2.4 billion to cover the costs of staging the multi-international mega event. (Sports Business, 2012) Moreover, the Uk economy has seen a trade and industry boost in the excess of £14 billion following the London 2012 Olympic and Paralympic games. This beat the target of £11billion in half the amount of projected time. (GOV.UK, 2014) These suggest that the £8.77 billion (London.GOV, 2022) it cost to run the 2012 Olympic games was covered by the money made from almost 11 million ticket sales, sponsorship contracts and the bulk of money made from the trade and industry growth. 
The Olympic games in London 2012 created role models for children to look up too by using talent development for the UK athletes. Team GB won a total of 29 gold, 18 silver, and 18 bronze medals at the 2012 Olympic Games. Some notable athletes from this time include Chris Hoy, Bradley Wiggins, Tom Daley, Laura Kenny, and Mo Farah. (TeamGB, 2012) These athletes helped to inspire children and young adults around Great Britain to try new sports that they wouldn’t usually try. For example, Scott Overall has stated that Mo Farah had been an inspiration to him in his running journey and helped him prepare for Olympic Marathons. (Kessel, 2012)
Marketing and Commercial Strategy
The London 2012 Olympic Games was marketed towards a global audience. The Olympic Games in 2012 were the first games where social media, multimedia, mobile phones, and smart phone apps had become everyday items. This means that over a billion people used these products to share information, opinion, photos and videos to the global scale instantly. (Stanton, 2015) This method of advertising and marketing resulted in the Olympic Games 2012 becoming the biggest national TV event since measuring systems began for the BBC. The closing ceremony reached a peak audience of 26.3 million, and the opening ceremony had a peak audience of 27.3 million. (BBC, 2012) It is clear that, due to the Games being the first to utilise online marketing to its full potential, it created global interest in the event that helped London as a city reach millions of people. 
The London 2012 Olympic Games had a ticket pricing system that allowed for people form all different financial backgrounds to attend the Games. The ticket pricing at the games was based on multiple factors such as stadium position, event type and audience age. The most expensive ticket at the games was for the opening ceremony, which was priced at £2,012 for a premium ticket, however people from lower income households could still attend the event through standard tickets worth £20.12. (Dowling, 2010) This dynamic ticket pricing strategy proved helpful in ticket sales as the games went on to sell almost 11 million tickets across the Olympic and Paralympic games. (Sports Business, 2012) 
The London 2012 Olympic Games received multiple sponsorship deals, with several worldwide sponsorships. The games received worldwide sponsorships from Coca Cola, Acer, Atos, GE, Dow, McDonald’s, Omega, Panasonic, P&G, Samsung, and Visa. All these sponsorships were worth $100 million total in value deal. (Rogers, 2012) These sponsorships helped with the games funding and finances. 


Conclusion
Overall, the Olympic Games in London 2012 was justified in its spending as its benefits have been multiple. The London 2012 games achieved all of its aims through the games. The London Stadium was built to regenerate the surrounding area, it is now used my West ham United FC. (2025) This stadium has attracted many tourists and away supporters for team playing against West Ham and as result has boosted the London economy. Moreover, the amount of role models made from the games for children to look up to has by far outweighed the price of hosting the games in London. 




























Part 2
Swansea as a place has multiple areas it can host events in. One of these areas is the Swansea.com Stadium. The Swansea.com stadium is based in the middle of Swansea and holds 21,000 seats. The stadium has hosted numerous sporting events for both Swansea City AFC, and the Ospreys rugby team. Moreover, the stadium has hosted multiple music events like gigs from bands such as the Arctic Monkeys. (Swansea City AFC, no date) 
Strengths
Swansea.com stadium has a state-of-the-art drainage system that makes it perfect to host any sporting event that requires a grass pitch. The system includes underground pipe drainage system, Pipes run East to West, connects to two collector drains running North to South, drains collect water that has fallen on the pitch, filtered through pitch and carried to main collector drains, pipes contain integrated air flow systems (Soil Air Units), air flow systems allow oxygen to be pumped into root zone, and reversing the flows allows suction of moisture from the pitch. The stadium includes a hybrid pitch a Sportsturf seed mix that has been sown at a rate of 45g per square meter, maxing at a total of 400kg. (Swansea City AFC, no date a) This surface cane be used for any grass played sport or can be covered to hoist hard floor events like basketball tournaments and other sports. 
The stadium offers conference rooms including 15 suites and 22 executive suites that include pitch side views. Theses rooms are perfect for hosting post-game events such as dinners, meetings, or parties. (MeetInWales, no date)

Weaknesses
Swansea.com stadium is among one of the worst stadiums in the championship for pollution despite seeing one of the biggest traffic drops on a match day. A study conducted by SeatPick revealed that Swansea.com Stadium gave off higher average Carbon Monoxide and Methane emissions than most other Championship clubs. Swansea.com Stadium finished with a pollution score of 8.41. (Swansea Bay News, 2025) 
Swansea City AFC has a history of having hostile and threatening behaviour at the club. The BBC (2025) revealed that Swansea City’s Supporters Trust have received complaints that officials had been receiving death threats from supporters. These threats where due to the club’s poor performances and perceived failings from the previously mentioned officials. 
Swansea City Stadium has shown dwindling crowds as of recent in both rugby and football. Out of its 21,000 seats, Swansea City only has 12,869 supporters in the stadium to witness Swansea vs Watford in 2024. This was the lowest attendance at a game in five years. (Vincent, 2024) If crowds at the stadium continue to plummet in numbers, hosting major sporting events here could become almost impossible. 

Opportunities
Swansea.com stadium can be accessed via car with an on-site car park available to supporters. The stadium also has transport links via Swansea Tran Station, and bus journeys. (Swansea City AFC, no date b) With the stadium being easy to access, it can allow for more fans to come to the stadium and watch events live leading to higher attendaqnce. 





Threats
Swansea locals threatening behaviour could cause issues when hosting an event in the Swansea.com Stadium. If officials at the Swansea.com Stadium have received death threats from mismanagement of the club (BBC, 2025), local supporters could disagree with major events being hosted in Swansea and cause problems. 

Conclusion
Swansea.com Stadium could host a multitude of major sporting events if it is a part of a network of stadiums. For example, if the commonwealth games were to be hosted in Wales, Swansea.com Stadium could host events such as Rugby sevens, multiple netball games, and multiple gymnastics events. Overall, I believe that Swansea.com Stadium could host major sporting events if it is not the main stadium involved in the event. 
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