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Introduction
A simple definition of austerity is an official economic policy, government action to cut the amount of money it spends or the amount of money the people in the country can spend (Cambridge 2019).
Government officials in the United Kingdom started funding cuts in October 2009 after the recession. It started due to a global financial crisis in 2008 that sent the UK and other countries into recession.  Austerity was introduced due to more money being spent than money coming in. The plan being to reduce and eventually scrap the deficit. Which is the difference between the amount of money being earned and the amount being spent. The National Health Service and education were apparently protected, but the government cut spending in other areas around the UK. Spending was cut for welfare, the police, libraries, courts, road maintenance, housing assistance for seniors and prisons. Local governments suffered a massive loss to revenue through cuts (Gray,Barford 2018).
Since the 2008 financial crisis began, those already in poverty have seen their situation get worse and millions more have become more vulnerable because of this, there have been an increase in unemployment due to loss of jobs this causes a rise in more people needing to use food banks around the UK. The Personal debt levels were at record highs and banks were fast disappearing from the high street. Also the average UK house price fell from a pre-crisis peak of £190,032 in September 2007 to a low of £154,452 in March 2009, according to data from the Office for National Statistics (ONS) and the Land Registry (Ons.gov.uk, 2019) Organisations still need to deliver services despite cuts. This will be done with different techniques depending on the organisation. It will include different strategies, budgeting and facing different challenges (Joseph Rowntree foundation 2015).

Main body
Organisational culture is the way that things are done in an organisation. It’s all about the values, codes of behaviour, practices, procedures and rituals and beliefs within an organisation. This makes the organisation more understanding, everyone feels part of a team, and active leadership for staff positivity and you know where you stand, and everyone is treated the same. One of the most complicated and difficult issues in organisations are how to bring about transformation or shift in cultures. (Managers.org.uk 2017)
Organizational climate is the shared perceptions and attitudes about the organization. 
Organisational culture affects performance, profit and even survival.                                                     When an organisation faces cuts or money cuts, this can affect the staff, customers and the organisation as a whole. It can cause poor performance, incorrect behaviour, damage to brand reputation, poorly trained staff, poor safety, loss in customer service. (Bond 2004)


The National Health Service for example is one of the main organisations affected by government cuts in 2010, this leads to patients waiting longer to be seen by the GP, shortage of staff, staff are over worked and are being under paid, longer wait on patients waiting for a operation, shortage of beds and ambulances, failing to meet targets, Standards of patient care are also suffering. Another impact of austerity is an increase in more people being unemployed, this has caused a massive increase in people needing to use food banks and homelessness. Funding has since been increasing by 0.8% a year. (The King's Fund, 2019)
When an organisation is faced with a challenging period, managers have to decide what the best option is to fix the situation. They would expect staff to check decisions with superiors, work to achieve self-set goals, point out flaws, and know the business. Take on challenging tasks, make a good impression and to never make a mistake. To transform the organization they have to grow, innovate and stabilize for business to improve according to (Kuppler, 2019)
Organization effectiveness is the efficiency of an organization, group, or company can meet its targets, money, material resources, manage staff and how well it’s doing and how well it’s being run. (BusinessDictionary.com, 2019)
There are a few steps to organisational effectiveness. 
The first step is Leadership. This is the responsibility of the managers or organisers. They have to set goals and targets in order to lead the team and keep them in the right direction to get the correct results. 
Communication, employee engagement, this helps keep everyone on the same understanding.
 Accountability this means making staff feel appreciated and making them feel like part of a team.
 Delivery and performance, by this staff and mangers should be correctly doing what they should be doing to be meeting targets, and finally the fifth step is measurement this is done by analyzing  your progress to see how well you are working towards your targets (Gotham Culture, 2018). 
Change management focuses on the business side of an organisation it’s a structure to make sure changes are thoroughly and easily done, and that the permanent benefits of change are complete. Managing change in an organisation not impacts the whole team and all the people who use it or work alongside them. In order to manage change successfully, it is essential to focus to the wider impacts of the changes. Also the tangible impacts of change, it's important to think about the personal impact on everyone affected and new ways to maintain the change. Organisational change management ( OCM) addresses the people side of change management, helping organisations keep efficiency and balance(Mindtools.com, 2019).
For example In 2018 Tesco cut out a layer of management from its stores. This could have put 1,700 jobs at risk, to cut costs by £1.5 billion. Instead Tesco removed them of their management role and moved them on to new roles with new responsibilities which will handle matters such as human resources. Chief executive of Tesco’s UK and Ireland business Matt Davies said “These changes remove complexity and will deliver a simpler, more helpful experience for colleagues and customers. We recognise these are difficult changes to make, but they are necessary to ensure our business remains competitive and set up for the future”. This would have affected the whole of the organisation (Butler, 2019).
HRM stands for Human Resource Management. 
Human: refers to the experienced workforce in an organization.
Resource: refers to limited availability or scarce.
Management: refers to how to optimize and make best use of such limited or scarce resource so to best meet the organization goals and targets (Whatishumanresource.com, 2019).
HRM is the process of recruiting employees, providing training, appraising the performance of employees, ensuring employees safety, welfare and health in measures in compliance with laws. Every organisation desire is to have skilled and experienced people to make their organisation as best as it can be. (BusinessDictionary.com, 2019)
Human Resource Management is important to all managers and organisations as they don’t want to employ the wrong person or waste any time, experience high turnover, allow a lack of training to undermine your department's effectiveness, Have your company taken to court because of any wrong discriminatory actions and have people not performing to their best. Communication between Human resource management and staff is vital; sometimes the best way is to have an appraisal. This usually takes place every 6 months on average (Your Article Library, 2019).
An appraisal normally takes place between a manager and an employee and are used to discuss the employee’s performance within the organisation, the employee’s strengths and weaknesses and to discuss what the employee’s ambitions are and discuss how to reach them, this also lets the employer know if the employee needs any training. This also gives feedback to the organisation on how well they are doing, and how happy the staff member really is. This will build a good relationship between the manger and the staff and also boost morale and motivate staff (reed.co.uk, 2019).
When working with children and young people (CYP) a DBS check is very important, candidates need to undergo a Disclosure and Barring Service check (DBS). As part of the DBS check your criminal record history is checked, once it’s cleared you will receive a DBS certificate. This means you are safe to work with children.  When applying for a job in the child care sector the DBS not only covers you but the children, vulnerable people and also the company (GOV.UK, 2019).
Motivation is a key obstacle to health sector development in term of staff performance. It is important to have a motivated workforce in health and social care because it’s an essential drive for health professionals to sustain their professional competencies and continue in the workforce and make a positive role to their workplace. Also to help the employees deliver the best services to their patients to get effective results because the health service is the place where the customers can be vulnerable and sensitive (Finlayson, 2019).
Mangers must take action to help support staff through a period of change communication is the most important talk to the employees about the opportunities that may arise from the changes, and what transitions may be like, have an open-door policy. Respond when they see employees struggling, be patient and understanding, show strong leadership, adapt management styles if needed. Also offer workplace wellbeing booklets and allow for extra time for extra meetings (Hr.admin.cam.ac.uk, 2019).

Conclusion
In conclusion this assignment shows that since austerity hit the UK it affected everyone from employed to the unemployed. Organisations had to deal with massive change and had to learn how to adapt. They had to keep the staff motivated and keep spirits high especially in the health and social care sector. Communication was and still is the most important factor in any organisation for everyone involved for the best results. Without it a lot of things can go wrong from breakdown in staff motivation, shortage of staff if people feel unhappy and leave loss of customers or in the health sector where they are dealing with vulnerable and sensitive patients this could lead to longer waiting times. HRM play a great deal in any organisation, from hiring staff, making sure the staff has the correct training, staff safety and appraisals. From my research I’ve found appraisals are one of the most important and effective for an organisation to help keep staff motivated and also help through times of change, and also let the organisation know how well they are doing. Although not only for the organisation, but for the staff member too, this will make them feel good having feedback about how well they are doing, it will give them a chance to discuss any issues or ideas they may have. Also any ambitions the staff have, the organiser can discuss how and what the best way to reach them. Mangers must take action to help support staff through a period of change to show good leaderships. Staff feel confident in managers and trust their actions, and that they have a good support network.
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