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[bookmark: _Toc116819514][bookmark: _Toc117406702][bookmark: _Toc119965557]Introduction
Self-reflection is essential for self-development and getting to know yourself in a better way. It is a learning process where an individual assesses his/her personality, behavior and skills that helps in personal development. This also assists in identifying strengths and weaknesses and what needs to be done to enhance performance. In this task I am going to assess my skills by using personal development plan (PDP) that helps in setting career objectives based on my skill set and identify ways to achieve these objectives. Moreover, I will be carrying out SWOT analysis to audit my skillset and to have detailed self-analysis.    

[bookmark: _Toc119965558]Part 1 – Analysing my Skills
In this section I am going to evaluate my current skills and compare them with the skills required for the position of beauty salon manager. I have always been very passionate about working in beauty salon as I have interest in this field and actively look for opportunities. I have good command over many beauty treatments and procedures and keep myself updated with latest trends (Abbasi et al., 2018). I always wanted to work on managerial position where I have more responsibilities and control over operations and staff that will help me in enhancing my management skills. Before developing the personal development plan I am going to conduct self-evaluation by conducting SWOT analysis.  

[bookmark: _Toc117406704][bookmark: _Toc119965559]Skill Audit (SWOT Analysis)
This analysis helps in identifying internal strengths, weaknesses, opportunities and threats that enable in individual to have better understanding of their lacking that they can work on to improve their overall performance and grow professionally. 

[bookmark: _Toc119965560]Strengths
· Good knowledge related to the field
· Experience of working in professional environment
· Can work independently as well as in teams
· Passionate and dedicated 
· Stay updated about the latest trends in the beauty industry
· Quick learner and active listener
· Effective communication skills
· Able to perform under pressure
· Able to handle customer complaints effectively 

[bookmark: _Toc119965561]Weaknesses
· My skills are limited to nails, eyes and lip treatments. I need to learn other skills such as hair and skin treatment etc. 
· Sometime for achieving perfection I invest lot of time on a customer that disturbs my schedule. 

[bookmark: _Toc119965562]Opportunities
· New responsibilities will bring new challenges that help in personal growth.
· Working as a manager will provide more autonomy in making decisions and managing teams for better overall performance. 
· The research skills will keep me updated that helps in achieving competitive advantage. 

[bookmark: _Toc119965563]Threats 
· Have never worked in a managerial position 
· Rivalry at the workplace can demotivate me and affect my growth 

[bookmark: _Toc119965564]Skills Needed for the Chosen Career
[bookmark: _Toc117406706][bookmark: _Toc119965565]Team Management Skill 
This skill involves effective management of staff by having effective communication between team members, motivating them, resolving conflicts and making appropriate decision in terms of delegating tasks and scheduling (Tan and Laswad, 2018). 


[bookmark: _Toc117406707][bookmark: _Toc119965566]Customer Service Skill
This skill involves listening to customers, supporting them, guiding them and ensuring that they are completely satisfied with the service provided (Maloni et al., 2019). For a manager to develop this skill he/she needs to prioritise them by paying attention to customer requirements, listen to their queries patiently and try their best to resolve them and using their feedback to improve their performance. 

[bookmark: _Toc117406708][bookmark: _Toc119965567]Communication Skills
When working on a managerial position an individual needs to have effective communication in order to manage customer as well as team members. In a service business communication skills are most important to satisfy customers. 

[bookmark: _Toc117406709][bookmark: _Toc119965568]Performance Evaluation Skill
As a manager an individual needs to be very considerate about the overall performance of the business and therefore needs to supervise the team members and have performance evaluation to enhance their performance. 

[bookmark: _Toc117406710][bookmark: _Toc119965569]Decision Making Skill
When working on a managerial position an individual needs to make important decisions regarding day-to-day operations as well as major decision regarding the business productivity (Vodă and Florea, 2019). It involves assessing the situation, evaluating the possible options and making decision in timely manner that benefits the organisation.

[bookmark: _Toc117406711][bookmark: _Toc119965570]Time Management Skill
For a manager to be efficient he/she needs to manage tasks in time to be able to stay on schedule and avoid disappointing customer due to delays. For managing everything on time the manager needs to assign duties by considering the expertise so that tasks are successfully completed on time (Tseng and Yeh, 2019).  
[bookmark: _Toc119965571]Comparison for Own Skills and Chosen Career’s Required Skills 
By comparing the skills required for the managerial position at the beauty salon with my personal skills it can be concluded that even though I have majority of these skills but it needs more polishing and improvement to be able to fit in the position of a manager at a fully operational and professional salon. I have good leadership skills that help me in managing team members efficiently but I think I need to be more patient and formulate strategies to establish harmony between team members. Moreover, my previous experience has developed customer service skills that will benefit me in this role. I try my best to satisfy customers by listening to them and guiding best treatments according to their requirements. But as I lack knowledge related to some treatments such as hair and skin treatments I have to recommend them to experts in order to guide them. I am also good at handling customer complaints implying that I have good problem solving skills. I listen patiently to customer complaints and take immediate action to resolve the issue as soon as possible so that customers can leave the salon without any grievance. I also have capability to make important decision regarding day to day operations but I sometime allow staff members to make decision on their own regarding their work that sometime result in inappropriate decision and unsatisfied customers. Furthermore, while talking about communication skills I believe that I have excellent communication and negotiation skills that prove to be beneficial in assisting customers and getting along with the team members. Lastly, I have issue with the managing time as I am very detail oriented person who looks for perfection that takes lot of time to achieve the desired result but I think with training and continuous improvement I will be able to achieve this skill. This self-reflection has provided me with detailed assessment of my strengths and weaknesses that I can work on and improve to be able to fit in the position of a beauty salon manager and for my professional and personal growth. 

[bookmark: _Toc116819523][bookmark: _Toc117406713]

[bookmark: _Toc119965572]Part 2 – Reflection of Learning
[bookmark: _Toc119965573]Gibbs Reflection
[bookmark: _Toc119965574]Description
This module “BMSW40055” was a great learning experience for me, for my career development and personal growth because it has highlighted the importance of understanding the employment world and skill development to be able to achieve the desired position. In this module I have learnt that each position has different skill requirement that is important to consider being able to fit in the position and benefit the organisation. 

[bookmark: _Toc119965575]Feelings
It has helped me to identify the skills required for the work environment and also helped me to evaluate my previous experiences where I was able to assess my competencies and expertise against the job requirements. Moreover, I was able to have better understanding of the recruiter and what they look for in candidates.

[bookmark: _Toc119965576]Evaluation
I have also got to know about organisational culture and various roles in an organisation that help in success of the organisation. I will be using this knowledge to develop my skills and boost my career. In this module I have evaluated my strengths and weaknesses that have helped me in setting goals for my future development. I have also learned various methods to achieve these aims and objectives. Identifying objectives and pursuing ways to achieve them helps in developing plan for the future.

[bookmark: _Toc119965577]Analysis
This module has taught me to set ‘SMART’ objectives that are specific, measurable, attainable, relevant and timely. By setting smart objectives I will be able to focus on what is important for my career development and growth. These goals keep me motivated and help me in making strategies for my future.    

[bookmark: _Toc119965578]Conclusion
This module has motivated me to pursue my dream of working at managerial position at a reputed organisation. I have currently decided to complete my bachelors and enroll in master’s program as it will provide better understanding of the corporate world, techniques and methods. By getting masters in management field will give me insights about skill requirement, concepts of management, understanding organisation, employees and customers.

[bookmark: _Toc119965579]Action Plan
I am ambitious to work in a salon as I have great interest in this field and in future I want to startup my own beauty salon. For working at managerial position in initial years of my career I have aimed to develop skills required for effective management of daily operations, managing staff effectively by assigning duties appropriately, handling conflicts and customer complaints and satisfying customers. From this module I have learnt that a manager should be competent enough to perform his/her duties along with supervising staff and keeping owners updated about the progress thus he/she has the most important position as he establishes connection between different levels.  

[bookmark: _Toc119965580]Personal Development Plan
	Objective
	Time
	Activities
	Success Criteria
	Resources

	Short-Term

	Hair Dressing Skills
	1 month
	I will take classes about different hair styles and beauty parlour skills. I think as a manager I must know the basics about beauty parlour skills. I will take part in training course will teach me these skills which I can offer to my customers.
	A manager must know what employees do and what customers want. It will help me when in teaching my employees on to work and also to analyse the demands and trends of customers to bring a more attractive service list.
	Lectures, training session, tools, and guidance. 

	Communication Skills
	2 Weeks
	I am going to participate in debates and conference seminars. Interacting with new people will help me communicate and collaborate with new people which will attract customers in my business. 
	A manager must be effective in communication. I will be able to gather the attention of my employees and create a positive bond that can motivate my people through simple communication and interaction.
	Presentation opportunities, classroom activities, and debates.

	Marketing Skills
	2 months
	I’ll be applying in a two months marketing and advertisement skill program so that I can sharpen customer attraction skills. I am going to use these skills in order to develop market understanding and customer demands for services.
	The success of marketing skills is going to be the key different and customer attraction. I am going to be able to increase sales of the business and generate a positive brand image in the market.
	Social media tools, lectures, and digital marketing tools

	Long Term

	Employee Management Skills
	6 months
	I believe employee management will be the biggest challenge for me in the beauty parlour business. I will enroll in a HRM module in my university to deeply understand management of employees and how I must assess their performance.  
	The success of my Beauty Parlour is going to be relying on the services and hardships of my employees. Through the employee management skills, I am going to keep their morale up and always learn if they need something during work. Understanding employees will help me streamline work and improve customer satisfaction.
	Semester or module offering human resource management course.



[bookmark: _Toc117406719][bookmark: _Toc119965581]Conclusion 
In this task I have reflected on my skills and compared it with the skill requirement of the position I am willing to apply. I have developed personal development plan and conducted SWOT analysis that assisted me in developing plan for my career growth. This self-reflection has provided me better insights about my strengths and weaknesses. I have also discussed about my learning during the module and how it has helped me in understanding skill development, organisational culture, job requirements and employment laws. I have also established ambition for my career that I aim to achieve in future. Lastly, I have stated employment goals and action plan that I wished for my future job opportunities.     
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