                                                Speaker notes

Demonstrating the beliefs, attitudes and values that contribute to an organisational success by applying the critical thinking models to organisational examples
The beliefs, values and behaviour of the employees determine the quality of work performed by the organization. As stated by the Hand et al. (2018), there are multiple factors, that influences the success and growth of organization and work force is one of those factors.
The stair step critical thinking model is used here to analyse the contribution of beliefs and values in organizational success. Six critical thinking steps are given below:
Information
Understanding
Implication
Evaluation
Conclusion
Future Action
The most significant belief that contributes to organizational success is to understand the perception of employees towards the management and work. Bentley gives equal value to cultural and professional beliefs of every employee. According to Clark and Chumley (2016), the company follows the policy of equality in terms of demography. Every employee is treated fairly and gets equal chance to share their opinions and ideas. The freedom expression in Bentley boosts the morale of employees and they perform more efficiently. The company also has clear channels of communication in case of conflicts and disputes. There are strong leaders and managers to resolve the issues at the workplace. Bentley has many employees and company faces many cultural differences in the organization. As commented by Liu (2018), the strong leadership and effective management of company look after the disputes and issues. The employees of the Bentley trust the management, communicates the problems with the authorities. Employee satisfaction is also important with customer satisfaction.
 

 
showing how individuals select workplaces based on aligning their values with organisational values
There are different individuals’ selects the workplace by considering the different values. Every organization has some positive and negative about the work culture. As defined by Mustofa (2016), the selection of workplace depends upon the personal preferences of individual. There are certain criteria given below to demonstrate the workplace selection process for an individual:
Self-SWOT analysis: An individual should do self-evaluation to recognize the strengths and weaknesses in terms of skills and behaviour. This would help in defining personal attributes such as knowledge, skills and experiences. The SWOT analysis of self also helps in recognizing the opportunities available for the individual in job market. The individual can also work on their threats to overcome the weaknesses. 
Matching self-synergy with organization values – Synergy means interaction or bonding with two or more individuals, organization and stuffs to generate a greater impact than separate effects. The individual looks for positive environment and cooperative relationship between employee and workplace. This positive alignment between the individual and organization helps in the selection appropriate workplace. 
Future growth and benefits – Every career focused individual look for the growth opportunities and rewards to achieve their personal goals. According to Suardana et al. (2018), the more opportunities and benefits provided by the organisation attract the positive alignment with the individual employees. An individual looks for job security, financial freedom and future growth while evaluating the workplace. All these factors are significant for the individual’s personal growth and development.
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CRITICAL THNKING MODEL USED
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