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A strong leader is crucial in determining employee morale, performance, and satisfaction in any organisation. ACL and Blake and Mouton's Managerial Grid are two prominent models that give valuable insights into leadership styles. In this article, we will examine Craig Poole's leadership style at the Doubletree by Hilton in Reading, Pennsylvania, using these two leadership models. The essay's first section will discuss Blake and Mouton's Managerial Grid. On the other hand, the second section will evaluate Adair's performance in essential managerial leadership functions utilising his ACL model. The Blake and Mouton Managerial Grid can assess and consider management leadership styles. Plotting managers' concerns for people and production on a grid provides a valuable perspective on a manager's approach to leadership. By analysing the Blake and Mouton Managerial Grid within the context of the General Manager's preferred management style, this essay will critically evaluate his management style.
Despite the culture and values of Hilton and Doubletree, Mr Poole and his team managed to achieve this extraordinary level of guest satisfaction. The brand would experience significant increases in guest satisfaction scores, revenues, and shareholder returns if employees embraced Hilton's well-documented values. (Pod. Co. (n.d.). 
It was developed in the 1960s by Robert R. Blake and Jane S. Mouton as a leadership and management model. (Mind Tools (2022)) This assessment measures concern for people and production in leadership or management styles. Five primary leadership styles can be identified based on their intersection. Poole's leadership style was evaluated by Blake and Mouton's Managerial Grid as "Team Management." This style fosters a cooperative and collaborative work environment by balancing concern for people with concern for production. Craig Poole has demonstrated a solid commitment to his team members' well-being, development, and overall success throughout his career. He actively invests in their professional growth through training opportunities and encouraging personal development.
Poole's work culture also promotes positivity and employee satisfaction. Team Management emphasises people, which aligns closely with these attributes (Mind Tools, 2022). Simultaneously, Poole demonstrates a keen awareness of the importance of operational efficiency and productivity within the organisation. He recognises that this dual focus on production is essential for ensuring the efficient delivery of services, maintaining profitability, and enhancing the organisation's overall performance. There is another dimension to Team Management (Mind Tools, 2022). The collaborative, open communication, and teamwork culture among employees flourish under Poole's leadership. Team Management places great importance on cultivating a harmonious workplace, which mirrors this collaborative atmosphere (Mind Tools, 2022). As evidence of a well-balanced approach to leadership, the Doubletree by Hilton in Reading consistently receives high levels of guest satisfaction and positive feedback. The Team Management style aims to provide exceptional guest experiences while operationally efficient and productive (Mind Tools, 2022). 
Bartosch and Baule (2017) introduced the renowned analytical framework that offers valuable insights into leadership abilities by focusing on the manager's management style and overall performance. Based on this argument, leadership competencies are primarily measured based on person-centeredness and action-centeredness. According to the model, managers adopt different leadership styles based on five possible combinations, each characterised by a unique blend of person-centeredness and action-centeredness (Adair, J.E., 2019). 
Leaders are categorised into five distinct types by Blake and Mouton Managerial Grid, depending on how much concern they have for people and how much they care about producing. In addition to Team Management and Country Club Management, Task Management, Middle Road Management, and Bad Management are also types of management (C, 2021).
Country Club Management: Rather than focusing on production, this style emphasises the welfare of its members, creating an environment of harmony, but which is often unproductive.
Team Management: This type of leadership fosters collaboration and productivity by putting people first.
Organization Man Management: An organisation management style that maintains a moderate balance between people and production, ensuring that the work environment is stable but not exceptional.
Impoverished Management: Neglectful management leads to unproductive work conditions.
Authority-Obedience Management: This method emphasises production over people's problems, resulting in a task-oriented but often authoritarian work environment.
A distinct disparity between a person-centred and action-centred approach characterises the leadership style of Craig Poole. Investing in employee development, cultivating a positive workplace culture, and prioritising the well-being of his team members demonstrate his emphasis on person-centeredness. It emphasises a balance between concern for people and production, closely aligned with the Team Management style in the grid. Action-centeredness, however, needs to be more emphasised in the critical evaluation. Team Management tends to harmonise people and production concerns, but Poole's approach overemphasises people-related aspects, which could negatively affect the hotel's performance and task accomplishment. At Doubletree by Hilton in Reading, Craig Poole's leadership strengths are evident in his ability to create a nurturing work environment and a commitment to employee development. In a highly competitive and regulated industry, the skewed balance between person-centeredness and action-centeredness may raise concerns about the organisation's efficiency and productivity. In determining the effectiveness of leadership styles, context is crucial. Even though Poole's management approach enhances employee satisfaction and fosters a positive work culture, adjustments may be needed to ensure optimal productivity, particularly in a competitive and regulated environment. Maintaining a competitive edge and long-term success requires balancing concerns for people focused on production.
Despite being developed to understand leadership behaviour, The Managerial Grid has yet to be criticised or limited by Robert R. Blake and Jane S. Mouton. Managerial Grids are frequently knocked for oversimplifying the complex nature of leadership. A limited number of categories in the model classify leadership styles, such as "team management" and "impoverished management." However, real-life leadership can take much work to categorise into a handful of discrete categories (Blake & Mouton, 1964). As well as lacking cultural sensitivity, the Managerial Grid has been criticised. As a Western model, it may need to fully account for the cultural differences in leadership expectations and behaviours worldwide. Applying the Managerial Grid to only some cultures may be feasible since different cultures have different leadership norms (House et al., 2004). Managerial Grids also assume a leadership style is universally effective in all situations, which is a limitation. Context and individuals determine the effectiveness of a leadership style. Influential leaders often adapt their style to suit the circumstances, depending on what works in one case but not in another (Yukl, 2012). Leadership requires emotional intelligence and interpersonal skills, which should be addressed adequately in the Managerial Grid. Influential leaders must build relationships, motivate and inspire those around them, and understand their emotional needs. The Managerial Grid focuses on task orientation and must fully capture leadership's interpersonal aspects.
Adair's Action-Centered Leadership model (ACL), described by John Adair in his influential book "Leadership and Motivation" (2002), is intended to help readers understand the multifaceted nature of leadership. Adair offers insights into how leaders can manage teams and achieve organisational goals through three core functions. The first function, "Progress Monitoring," focuses on the organisation's core objectives, including setting goals, allocating resources, and monitoring progress over time. Leadership within this function ensures that the team stays focused and delivers results (Adair, 2002). Teamwork, conflict resolution, and maintaining a harmonious workplace are the second functions, "Building and Maintaining the Team.". In this capacity, leaders foster collaboration, effectively manage conflicts and ensure a harmonious workplace (Adair, 2002). "Investing in the Individual," the third function, emphasises encouraging team members to grow and develop. The role of leaders should be like that of mentors or coaches, providing guidance, constructive feedback, and unwavering support to enhance the skills and abilities of each team member (Adair, 2002). Adair's model highlights the importance of dynamic balance among these functions for leadership success. The focus of influential leaders must adapt to the ever-changing needs of their teams and organisations, as explained in "Leadership and Motivation" (Adair, 2002). Adair's model recommends seamless integration of these functions to achieve overall success. Leadership has many facets, and this approach acknowledges this. Adair asserts in his book that leaders must be flexible and adaptable to meet the organisation's continuously evolving challenges (Adair, 2002). A comprehensive website on leadership, the Centre for Creative Leadership (CCL), has also discussed and elaborated on this model in addition to Adair's book. Adair's model is examined in detail by the CCL, emphasising the necessity of balance in leadership functions and their application to situations in the real world (Centre for Creative Leadership, n.d.).
Leadership theory is dominated by John Adair's Action-Centred Leadership Model (ACL) (Adair, 1973). Task achievement, group maintenance, and individual maintenance are emphasised (Adair, 1988). In this essay, Adair's ACL will be examined in-depth, focusing on its parts - Craig Task Maintenance, Craig Group Maintenance, and Craig Individual Maintenance. It will also discuss the criticisms and limitations of this model.
Among Adair's components is Task Maintenance, also called Craig Task Maintenance. This aspect focuses on the group's tasks, goals, and objectives (Adair, 1983). To ensure the team's success, leaders must clearly define its goals, assign roles and responsibilities, and monitor progress (Adair, 1973). Adair emphasises the importance of SMART goals (Specific, Measurable, Achievable, Relevant, and Time-bound) to guide the team to accomplish the task (Adair, 1973).
Adair's ACL also includes Group Maintenance or Craig Group Maintenance. The objective here is to maintain cohesion and a positive working environment within the organisation (Adair, 1973). The focus is developing strong interpersonal relationships, promoting teamwork, and resolving conflicts (Adair, 1988). To ensure a harmonious working environment, leaders should foster a sense of belonging and trust among team members (Adair, 1988).
Craig Individual Maintenance, the third component, emphasises the importance of leaders considering each team member's well-being and development (Adair, 1988). Individual strengths are recognised, support is provided, and personal and professional development opportunities are created (Adair, 1983). Leaders can enhance their teams' performance and morale by nurturing each member's potential (Adair, 1988).
Its practicality does not make Adair's Action-Centred Leadership immune to criticism. The model has been criticised for oversimplifying the intricate nature of leadership (Bolden, 2011). Many situations challenge the three predefined components of leadership in the real world, which may need to fit more neatly into the three components. The model might overburden the leader's responsibilities, overlooking the significance and contributions of followers (Grint, 2005). Leaders and followers often interact dynamically to be effective, a dimension that Adair's model must fully incorporate. Moreover, Adair's model must provide more specific prescriptions and accommodate the varied styles and approaches to leadership that are required in various contexts (Bolden, 2011). There may be situations when a more autocratic or laissez-faire leadership style is more appropriate than Adair's model.
In conclusion, Craig Poole's approach to leadership emphasises both people and production, which has several beneficial effects for employees, guests, and the organisation. Achieving long-term success through such a leadership style, a positive work environment, and enhanced guest experiences is possible.
Despite this, leadership must be contextual and situational. Adjust what works well in one setting to what works well in another. Maintaining leadership effectiveness over time requires continuous evaluation and adaptation. Adaptability and meeting stakeholder needs are crucial to success in the hospitality industry for leaders like Craig Poole.


In conclusion, evaluating Craig Poole's leadership style at Doubletree by Hilton, Reading, PA, provides insights into its potential benefits and implications. His leadership, characterised by a balanced approach with a high concern for people and production, offers several advantages. For employees, it fosters a positive work environment, personal development opportunities, and team cohesion. This results in higher job satisfaction, skill enhancement, and a motivated workforce. Guests benefit from a superior experience, consistent service quality, and positive reviews. These outcomes contribute to the hotel's reputation and business growth. The organisation gains from increased profitability, lower turnover, and long-term success. Balancing short-term goals with sustainable practices is crucial for the hotel's continued prosperity. However, it is essential to recognise that leadership is not static. The effectiveness of this leadership style can vary depending on the context and changing dynamics within the hospitality industry. Thus, continuous evaluation, adaptability, and a readiness to embrace industry shifts are essential to maintain this leadership's positive impact.
In summary, Craig Poole's leadership style represents a strong foundation for effective management, fostering a favourable environment for employees, guests, and the organisation. However, he must remain flexible and responsive to evolving circumstances. By doing so, he can ensure that his leadership continues to drive the success of and serves as a model of effective leadership within the ever-evolving hospitality industry.
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