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2. Chapter Two: Literature Review
2.1 Background
2.1.2 History 
Community policing is traced back to 1829 to the founder of policing, Sir Robert Peel, as it was then known ‘Community Orientated Policing’ (Research and Project, 2020). Sir Robert Peel launched ‘Principles of Democratic Policing’ as these principles introduced the possibility of crime prevention without having to heavily intrude into people’s lives (Research and Project, 2020).
As the 20th century developed, so did community policing. Within the UK, community policing emerged, and the aims were to broaden the Police’s ability to tackle issues such as security issues, social disorder, neighbourhood crimes and to enable officers to interact with the community more and identify and prioritise problems and solve those problems (Research and Project, 2020).
Community policing, and engagement with communities, has allowed officers the chance to interact with the communities that they work in and build bridges between Police and the public. Community policing comes with benefits such as improvement of public perception, building trust of the community, encourage communities to work together, allow the public to feel safe, reducing anti-social behaviour and public order offences (College Of Policing, 2019). Community Policing also allows officers to target ‘hot spots’ of crimes which in the long run, should lower the statistics of that crime. Again, this will go hand-in-hand with improvement of public perception (College Of Policing, 2019).
As much as community policing can have positive outcomes, it is highlighted that there are some barriers for Police to overcome in some communities. For example, some communities are unwilling to engage with Police due to experiences whereby, Police haven’t listened to their views and opinions in the past. Poor community relationships between members of the public and Police can make this barrier more difficult to dismantle. (College Of Policing, 2019). 
Community policing has developed over the years, as the role of Police Community Support Officer (PCSO) enters its 21st birthday this year, as it was developed on 24th July 2002, within the Police Reform Act. The Metropolitan Police was the first Police force in the UK to introduce this role, with other forces following behind quickly (Matheou, 2022).
PCSO’S are described as being a vital presence in the community, whilst deterring ant-social behaviour and providing reassurance to the community (Matheou, 2022). A part of a PCSO’S role is to gather information and intelligence, and work close with the community such as businesses, schools, to help keep communities safe (Matheou, 2022). They are a vital part of community policing. 
The SARA model is a great tool to use within policing in general, but it is listed as a way to help solve problems within community policing. 
S – Scanning is a way to look at a range of different information to identify problems and prioritise for action
A – Analysis is used to analyse the problems identified, and understand them through the nature, extent and cause of those problems
R – Response must take place to solve the problem. Once the problem has been identified, understood, and analysed then a response must take place to resolve that problem. Responses must be tailored to focus on the cause of the problem
A – Assessment allows officers to assess whether the targeted action was successful in solving problems
(College Of Policing, 2019).
The ‘Problem Analysis Triangle’ model also helps community policing to have a positive outcome when dealing with issues in the community as this model includes focuses on the victim, offender and place of the problem. If the Police use this model when dealing with communities then it will allow officers to enforce the law, resolve the issues and reassure the public (College Of Policing, 2019).
Upon reading Blackstone’s Handbook for Policing Students 2020, I read that The National Police Chief’s Council (NPCC) have expressed the importance of the relationship between Police and the communities that they serve, by referring to it as ‘the bedrock of British Policing’ (NPCC, 2016). The book states that neighbourhood policing and community engagement has long focused on priorities of reducing crime, reducing the fear of crime, and aims to improve public confidence in Police (Bryant and Bryant, 2019, p.153). 

2.2 Aims of Research
In today’s society, the policing of local communities impacts the very heart of communities in Wales, and no other policing strategy has such potential to engender community confidence and cohesion (Bryant and Bryant, 2019, p.153). The public has the ability, to create barriers within community policing, and barriers in the relationship between Police and members of the public. It is up to the police officers, PCSO’S and police staff members to lead by example and tackle these barriers professionally and respectfully. The aim of this literature review, is to look into different examples and methods of community policing and engagement within literature that is already published, establish how successful community policing is, and identify any strengths and/or improvements. The first section will include investigating how successful community policing is within South Wales Police force. The following section will identify strengths and weaknesses of community policing within South Wales Police, and the third will look into identifying any possible improvements that could be made.

2.3 How the research findings can lead to the dissertation question 
This research is being carried out to evaluate successfulness of community policing in UK Police forces however, particularly within South Wales Police force. The NPCC has a 2025 vision in place regarding community policing, and how the link between the Police and the public will continue to develop the bedrock (mentioned earlier) of British Policing (Stephens, 2022). This 2025 vision, discusses modernising neighbourhood policing, and emphasises the recognition that the Police are a part of the public. The South Wales Police & Crime Plan 2019-23 has been created, and built up of six priorities within it, and were set out by the Chief Constable Jeremy Vaughan, and Police Crime Commissioner Alun Michael. This plan was set out to ensure that South Wales Police force continue to deliver excellence and professionalism to communities in the South Wales Police force area (South Wales Police, 2023). The priorities include reducing and preventing crime and anti-social behaviour, keeping people safe and confident, empower communities, protect the vulnerable, and support the people of the community (South Wales Police, 2023). This plan can highlight examples of how South Wales Police are successful within community policing, and the strengths that they have within that area of policing. This research will hopefully also highlight areas of improvement for South Wales Police within the are of community policing, and the relevant recommendations can be made.

2.4 Discussion
2.4.1 Identify how successful community policing is within South Wales Police force
This study is being carried out to identify the successfulness of community policing within South Wales Police force. It is also being carried out to identify the strengths and weaknesses of it, along with any room for improvements and development. In this part of this chapter, the successfulness of community policing within South Wales Police force will be discussed. 
As previously mentioned, PCSO’S are members of the community policing team who provide a presence and engagement with the community, to assist in reduction of anti-social behaviour and fear of crime. South Wales Police has described PCSO’S as reassurance visible presence of Police in communities (South Wales Police, 2021) The role of a PCSO has been described by South Wales Police as a vital link between communities and the Police (South Wales Police, 2021). South Wales Police states that it is a career that really makes a difference within the communities, and to the most vulnerable of those communities (South Wales Police, 2021).
The Commissioner Alun Michael launched ‘Your voice, your imagination’ in 2020, as this was the time of the COVID-19 pandemic. The reasoning behind the launch was to encourage young people of communities to speak out and give ideas and thoughts about keeping themselves and communities safe. South Wales Police then advertised these different ideas that were put forward by the community through radio stations for all to hear, posted them on social media platforms as well as sharing with partner agencies (www.southwalescommissioner.org.uk, n.d.). This was a success for South Wales Police force and the communities, as it demonstrated working well together, brought a feeling of community and reminded everyone the importance of staying safe, during such an unknown and unfamiliar time (www.southwalescommissioner.org.uk, n.d.). ‘Community Conversations’ were also held between South Wales Police and the communities regarding people’s mental health and how the pandemic was impacting it, along with how to tackle anti-social behaviour during that time. ‘Young Voices Conversations’ was launched following the ‘Community Conversations’ being such a success, which allowed members of the community from the ages of 11 to 25 to share their experiences, thoughts and feedback to the Commissioner and South Wales Police. This gave South Wales Police the opportunity to understand the needs and wants of young people in their communities and act on them (www.southwalescommissioner.org.uk, n.d.).
Community policing involves many things such as safeguarding the vulnerable, bringing offenders to justice, identifying those at risk all the way to locating missing persons. In March 2022, South Wales Police launched a three-month trial of a facial recognition app to be used whilst on duty by Police officers. This gave positive results whereby, the identity of suspects was obtained, with quicker recognition of offenders, missing persons, and vulnerable people (Choi, 2022). There are a few examples of the success of this trial provided by South Wales Police, one being the identity of a 15-year-old missing child was obtained through the recognition app as the child had been reported missing and was refusing to provide officers their details. This indicates how the app can be used to safeguard someone so vulnerable as a young, missing child. The report into this app trial also states that a result of 11 arrests were made along with 5 safeguarding measures (Choi, 2022). This indicates the use of this app within community policing can have great outcomes. 

2.4.2 Identify the strengths and weaknesses of community policing within South Wales Police force
As discussed in the previous section, there are strengths around community policing within South Wales Police force. That being the role of PCSO’S, the programs launched by The Commissioner, and the trial period of the facial recognition app. However, upon reading the ‘The South Wales joint approach to refreshing Community Safety, Neighbourhood Policing and the role of PCSOs’ it has identified strengths and weaknesses within community policing. The report highlights that the Welsh Government funded additional PCSO’S and additional Police Officers to provide extra resources across the board, which is a strength, along with a sense of community that was seen by Police and council workers working well together to provide for their communities. However, the report also highlights weaknesses such as communities being left to feel worried and fragile following on from the pandemic (South Wales Police The South Wales joint approach to refreshing Community Safety, Neighbourhood Policing and the role of PCSOs, n.d.). 
Upon researching this topic, I have discovered that South Wales Police and Bridgend County Borough Council have teamed up together to provide free self-defence classes for women, during the months of February and March 2023. The classes will be held at a local leisure centre, with the ability for women to book on to reserve their place in a class. The classes have been arranged between South Wales Police and Bridgend County Borough Council, and to allow women the opportunity to build self-confidence, allow a sense of personal safety, and to help women to have self-defence skills (South Wales Police, 2023). This exercise has been funded by the Home Office, under the ‘Safer Streets’ fund, following an application put in by South Wales Police and the Police and Crime Commissioner. ‘Safer Streets’ fund’s purpose is to tackle violence and crime against women and girls in England and Wales, and to make streets a safer place for them (GOV.UK, 2022). The funding provided for this project will be dedicated to over 100 projects, and will be given to Police forces, local authorities, British Transport Police, and other eligible community groups across England and Wales (GOV.UK, 2022). This indicates a good strength of community policing and should result in many of the female members of the public feeling heard, seen, and safe.
The above example of self-defence classes for women is an example of a proactive method used by South Wales Police. It is important that reactive methods by South Wales Police are just as well-thought through and successful, to uphold public perception. On 20th May 2021, there was an incident that occurred in Swansea, resulting in criminal damage to property and emotional and psychological harm to the residents of that area. The Police’s reaction to that incident had a direct impact on the public perception of those whom it affected (South Wales Police, 2022). The members of the public that were affected by the incident told Police that they didn’t feel protected, the Police weren’t there when they needed them, and that they felt let down (South Wales Police, 2022). This created a weakness for South Wales Police in community policing, due to the public perception of the Police following this incident. South Wales Police approached this weakness by creating the report ‘Individual Agency Learning Review’ which consisted of 32 pages of information regarding this incident in Mayhill. The review was read and reviewed by a panel of persons, who then created a report in return, named ‘REPORT OF THE PANEL’ which consisted of weaknesses of the Police who dealt with the incident on that day, along with areas of improvement and development by the Police.
Weaknesses pointed out by the panel consisted of the deployment of Police officers to the scene of the incident, and their understanding of the event and their decisions at that time (commissioner.south-wales.police.uk, 2022). The panel also highlighted issues with communications between the Police officers at scene and the Public Service Centre (PSC) (control room). This is an area of weakness for the Police if they cannot communicate effectively between one another then how can they communicate effectively with the community? 

2.4.3 identify improvements that can be made by the organisation itself regarding community policing within South Wales Police
This section of this chapter will discuss the areas of improvement regarding community policing within South Wales Police force, and what can be done by the organisation to develop those improvements. Following on from the previous section and discission of the ‘REPORT OF THE PANEL’ regarding the Mayhill incident, this panel suggested that there were issues with communications between the Police themselves from the Police officers at scene, the PSC, and the hierarchy of commanders such as bronze, silver, and gold commanders (commissioner.south-wales.police.uk, 2022). The Police will have to improve their communications with each other, in order to communicate effectively and efficiently with the communities that they serve. The report also states that in order to improve, the Police, over time, will have to demonstrate that the learning from this incident has been taken on-board by positive action taking place (commissioner.south-wales.police.uk, 2022). 
Looking back to 2007, the Universities’ Police Science Institute (UPSI) was established to delve into partnership with South Wales Police, to assist in community policing and to help them respond more effectively (Director et al., n.d). The purpose of UPSI’S research was to gather evidence by engaging with communities to understand how people think, by targeting the issues and influences, that influence how members of the public think, feel and act regarding their safety (Director et al., n.d). an example of an improvement given by the research conducted by the UPSI was, if Police identify, social disorder and then target acting against those issues/places/persons discovered, it will allow the Police to deliver a ‘smarter’ response to the issues (Director et al., n.d). This will improve community policing, allowing members of the community to feel safer and feel that when they report an issue to the Police, it is dealt with efficiently. 
The research developed by the UPSI had key impacts with the below outcomes:
· Changing Home Office policy for the policing of antisocial behaviour across England and Wales
· Informing the Prevent counter-terrorism strategy for the UK and overseas
· Improving the outcomes of South Wales Police's Neighbourhood Policing
And the methodology reported from the research by UPSI was adopted by South Wales Police in 2010 (Director et al., n.d).
Looking back at The Commissioner Alun Michael and his work for improving community policing, in addition to the community engagement activities that are held throughout the year, The Commissioner also arranges for community survey forms to be completed by members of the community. These surveys give members of the community the opportunity to voice their opinions and wished involving police involvement with the community, and how it can be improved. Upon reading the survey from 2020 – 2021, named ‘Public Consultation Results 2021-2022’ it was highlighted that Police resources are seen as an issue by the public and that they need a well-resources Police service especially during this time of crisis (commissioner.south-wales.police.uk, 2021). The survey also includes members of the community stating that they are willing to pay for a better Police service as they feel that funding is an issue as well as resources. Another area of improvement listed in this survey was underperforming by Police officers due to workload which again, links into resource issues. The community members state feeling although Police officers in their area don’t give enough time or effort to them when dealing with an incident and this needs to be improved to better the organisation and better the relationship between South Wales Police and the community (commissioner.south-wales.police.uk, 2021). The survey allowed members of the public to highlight their main concerns within their community, which resulted in the below top 5 list:
1. Drugs and substance abuse
2. Speeding/dangerous driving
3. Burglary/theft
4. Alcohol-related crime and disorder
5. Mental health & anti-social behaviour
(commissioner.south-wales.police.uk, 2021).
With this survey completed, including the main concerns of the communities who took part in them, South Wales Police as an organisation have the information required to act upon and make the necessary improvements and developments.

2.5 Conclusion
Upon researching this topic it is apparent that, community policing has been an important and key part of policing dating back to the very beginning, 1829 with Sir Robert Peel. Community policing still today, holds its principles and reasoning which is to be there for the people of the communities and deal with crime, fear of crime, anti-social behaviour and provide reassurance. 
The research shows that public perception of the Police has a massive impact on community policing and can often create barriers for the Police when trying to engage with the community positively. Members of the public having a negative experience with the police often makes community policing more challenging, as trust and faith in the Police often drops at that time. Resources and funding for the Police can also cause hurdles for community policing as it has been brought up by members of the public. It is the public’s perception that if Police had more funding, which resulted in more resources, then the Police would be able to provide a better and more thorough response to calls and issues. 
Overall, the research suggests that community policing is an important part of policing and can have very positive outcomes however, it is quite easily disrupted by incidents that occur that aren’t necessarily dealt with as efficiently as they should be. The negative impact on public perception of the police then seems to make community policing having to be worked at harder by the Police. The research suggests that South Wales Police is actively working to engage with communities positively by creating these annual surveys, delving into partnership with local authorities and councils to put on classes and activities, and to arrange numerous activities for community engagement throughout the year. 
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