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[bookmark: _Toc28267668]INTRODUCTION 
In this project, many different types of things are explained related to the different types of skills and management. There are different type of skills are explained and they are time management, communication skill, Leadership decision making, and creativity. The organization has to manage their time by secluding all the work in a well and proper manner (Eubanks et al., 2016). On the other hand with the help of communication skill the manager of the company will share all the important information. In this report, different types of theories and models will also be explained. 

In any organization teamwork is a very important part. Tuckman's theory and Belbin theory will also be explained in this project. The group dynamics will also be explained which will help to improve team management in the working place. All the different types of organizations will make use of the different types of strategies in their organization so that they will management there work as well as their employee's ineffective way (Forsyth, 2018).


[bookmark: _Toc28267669]1. REPORT
According to (Forsyth et al., 2018)group dynamics means that this is the most important group activity which is mainly conducted between the group member. Every person in the company will affect each feeling and some of the ideas. Onyett, (2018) also state that with the help of group dynamic all the individual of the company will easily understand the different type of action and try to make a sense in the form of the group. 
According to Kiweewa et al., (2018 ) if the company wants to achieve the organization's goal or try to fulfill the need of their customer in a very frequent manner then they have to do their work with the help of their team member. Different types of team members try to improve the working performance of their company and also they will try to do their work in different areas at the same time. There are many different types of areas where the leader will try to maintain their team members in some of the effective ways. 

According to Mathieu et al., (2015) to this the communication means sharing some of the ideas with the different types of people in their organization. This is one of the most important skills of any organization. With the help of communication, the organization will solve all the problems of the company and also they will maintain all the different types of activity in a well and proper manner. 
Different types of theories are explained as follows:
TUCKMAN THEORY
According to Wohlers, and Hertel, (2017) Tuckman's theory was explained that different types of the team improve maturity and some of the ability and some of the changes in the leadership style. With the help of this theory, the organization will also identify the different types of stages of team improvement. They will also try to schedule all the different types of work regularly. There are four stages which are always implemented in any type of organization and that are:
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FIGURE 1 TUCKMAN THEORY
SOURCE:
· FORMING 
In this type of stage, the leader of the company has to mainly focus on the aim and objective of the company. Sometimes some of the processes were ignored and few members will test the tolerance of the leader and their system (Zhen, 2017). They will also try to maintain the clear objective of their team members as well as for their organization.

· STORMING 
This is very important that all the team member of the organization have to on their group by avoiding some of the relationships and emotional issues. In a different type of situation in their organization, the storming will happen easily. For example, different types of team members will challenge different types of authority (Zhen, 2017). With the help of this, the trust will build and also a relationship between the team members will become excellent. 
· NORMING
These different types of differences are solved because the entire team member will move in the norming stage.  Also, all the team members will try to develop the most powerful team goal and try to start good progress towards them (Zhen, 2017).  In this also employees will take a step back and try to help them and also take some of the responsibility so that they will make some progress towards the goal. 
· PERFORMING 
The team has to reach towards this performing stage and this will happen when some of the hard work was lead without the friction so that they will achieve their objective successfully. This was identifying that if once the organization will achieve well then the aim must have as light touch as conceivable. In this stage, this is compulsory to focus on the aim and objective of the company (Wohlers, and Hertel, 2017). 
BELBIN’S TEAM ROLES
There are different types of roles which the employee has to follow when they are in the team and they will also try to gain there objective as well as their goal. This is very compulsory in each organization. Some different types of stages are:
SHAPER: in this, the employee must have to do their work in a well and proper manner and they will also have some of the clear thoughts of the desired direction of the travel group. 

IMPLEMENTER:
They will bring some of the self-discipline to the group and they will also try that the entire employee will work in a well and proper manner (Wohlers, and Hertel, 2017). 
COMPLETER FINISHER
This is very important that all the employee of the organization have to take care about the small things and all the information and they will also try to make sure that all the things are done in the well and proper manner. 

COORDINATOR
In this, all the different types of work are organized in a well and proper manner. This will help to gain more profit and they will also try that they will satisfy the need of their customers. 




TEAM WORKER
Team workers will help their team member in a form of the diplomatic way so that they will easily fulfill the need of their customers (Wohlers, and Hertel, 2017). They will also try to support their team members so that they will give there best. 
RESOURCE INVESTIGATOR:
They will gather some of the external resources and many different types of information so that they will easily help to their team members. They will also help to resolve all the problems of their team members. 

PLANT 
With the help of this type of employee, the team member will get lots of the idea and this will also help to solve the entire problem with the help of some creative ideas (Wohlers, and Hertel, 2017). This was identifying that this is not compulsory that all the ideas are practical. 
MONITOR – EVALUATOR
They will make some of the good decisions for their company and try to gain more and more profit. They will also try to make a good decision in their organization so that they will Satisfy more and more customers. 

SPECIALIST
They will try to bring some of the special skill to their team member and this is not compulsory that all the function is performing effectively. There are some of the experts who are more educated in some particular fields (Eubanks et al., 2016). 
Many different types of skills are there in their organization which is compulsory to conduct ant activity by an employee of the organization. The first one is time management skills which will manage all the time of the organization is a well and proper manner. The manager of the company also tries to manage their work with the help of using some of the limited resources and also try that they have to finish their work on time. 
Communication skills will help to share all the information and with the help of this, the organization will share their relevant information with others and also able to take any decision. Leadership decision making is one of the most important processes in which all the employees have to take some decisions which is very beneficial for the company (Eubanks et al., 2016).  The group dynamic will also be explained which will help to improve the team management in the working place. All the different types of organizations will make use of the different types of strategies in their organization so that they will management there work as well as their employees in an effective way. And In the end, the creative mind is also very important because without any creative mind the organization will not introduce any new things and they will not also able to interact with their team members (Eubanks et al., 2016). 
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FORMING-In this type of stage the leader of the company have to mainly focus on the aim and objective of the company. 
STORMING
This is very important that all the team member of the organization have to on their group by avoiding some of the relationships and emotional issues(Eubanks et al., 2016). 
NORMING
These different types of differences are solved because the entire team member will move in the norming stage. 

PERFORMING 
The team has to reach towards this performing stage and this will happen when some of the hard work was lead without the friction so that they will achieve their objective successfully. 
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[bookmark: _Toc28267671]CONCLUSION 
These projects conclude that different type of skills is used in the organization by some employee at the working place. On the other side communication skill is one of the most important factors through which the organization will share all the information in a well and proper manner. The organization has to manage their time by secluding all the work in a well and proper manner. On the other hand with the help of communication skill the manager of the company will share all the important information. In this report, different types of theories and models will also be explained.  With the help of this, most of the students will easily introduce the different types of strategies so that they will make some of the effective teamwork. Also, they will try to improve student awareness of the range of different communication skills. There must be proper work to be done in the organization at the time of working different types of activity. 
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any type of organization and that are:
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FORMING-In this type of stage the leader of the company have to mainly focus on the aim and objective of the company. 

STORMING

This is very important that the all the team member of the organization have to on their group by avoiding some of the relationships and emotional issues. 

NORMING

In this different type of differences are solved because the entire team member will move in the norming stage. 

PERFORMING 

The team have to reach towards this performing stage and this will happen when some of the hard work was lead without the friction so that they will achieve their objective successfully. 
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In this presentation this was conclude that the usage of

Tuckman theory and Belbin’s team roles will give some

benefits to every organization. this is very important

that the organization have to perform the different type

of activity so that they will gain lots of profit and also

satisfy the need of there customer.
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