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Introduction
This report was requested by Laura James on the 20th of January 2020 and the report was compiled by Danielle Davies. The date of submission is 20th March 2020. 
The main objective throughout this report is to be able to provide an adequate analysis of the existing issues faced by ASDA ranging from facing going into administration to further competition on the market with competitive rates for example Aldi, Lidl etc. The most adequate process to use throughout this report will be a SWOT analysis which stands for Strengths, Weaknesses, Opportunities, and Threats. The PESTLE method which will always be used which stands for Political, Economic, Social, Technology and Legal Environment. They will be able to draw a conclusion and to also be able to suggest further options in regard to areas where ASDA are able to improve on. Doing this opens a channel of communication to be able to explain, Communicate, monitor and review the possible implications of the chosen options.















Main Findings
ASDA was originated in Yorkshire back in the 1960’s and stands today as one of Britain’s leading retailers. Dedicated staff serve customers from a network of stores and online services ranging from supermarkets to living stores to petrol filling stations and depots all around the United Kingdom.(our history,2020)
The years that led up to the creation of ASDA were years of pivotal meetings, friendship and associations formed in the heat of enthusiasm and creativity, big ideas, ambitious dreams and daring actions.
ASDA’s roots can be traced back a century to the 1920’s where there were only two branches, but no one could prepare then quite how incredible the future would be.
The Asquith family owned a butcher’s shop in Knottingly, West Yorkshire that was eventually expanded into seven other shops. W.R. Asquith had two sons named Peter and Fred, who were vigorously involved in the family business
Who later went on to become two of the co-founders of ASDA. During the same period in the 1920’s a band of ambitious West Riding dairy farmers merged forces under the banner of Hindell’s Dairy Farmers Ltd. These included the Stockdale family.
Through a process of procurement and diversification, a brand new public company was created in 1949 – Associated Dairies & Farm Stores Ltd, with Arthur Stockdale as Managing Director.
It was between the 1950’s and early 1960’s that Associated Dairies had decided to expand their number of pork butchery shops but also create the Craven Dairies brand for is cafes and cake shops. Arthur Stockdale’s Son Noel Stockdale met and established an immediate and essential rapport with the Asquith brothers. Because of this Noel Stockdale went on to become the other co-founder of the future ASDA, due to a meeting that would change the way the general population shop forever.
During 1958 Peter and Fred Asquith had not only opened but also sold their first store as retail is in their blood. Searching for inspiration the Asquith brothers decided to embark of an adventure to the USA in order to visit Piggly Wiggly which was probably one of the world’s first ever supermarket. The trip they embarked on was a revelation that led to a revolution in retail.
It was during 1963 that the Asquith brothers felt so inspired and motivated by their trip to the United States that they converted what was once home to a theatre called the queens into the United Kingdoms first self-service supermarket in Castleford. Soon after they also converted an indoor market into their second Queens Store.
Around the same time, Peter and Fred Asquith stumbled upon the concept of food discounting, which would prove to be a pivotal moment in relation to the development and success of the brothers. Because Crosse & Blackwell at the time had an offer advertising a six penny postal order for every soup label that was returned, the Asquith’s buyer was able to see an opportunity and proceeded to purchase 1,000 cans of soup, after removing the labels from each individual cans for redemption, the cans of soup were offered at a 3d discount. The concept of discounted food and providing customers with good value for money had arrived and customers seemed to love the idea and still do to this day.
During the mid-1960’s Britain was starting to blossom. The economy was thriving, the numbers in car ownership were growing and rationing was a thing of the past. There was a sense of enthusiasm sweeping across the nation and nowhere more so than Queens. 
Because in 1965 Peter Asquith built his first brand new supermarket from nothing, alongside a large carpark as Peter knew that cars would change the way people shop forever. Pretty soon Queen’s started to expand and formed a chain of successful self-service supermarkets in various locations. Around the time of expansion Peter Asquith searching for a reputable company to take charge of his in-store butchery operation, at this point peter reached out to Noel Stockdale at Associated Dairies with whom there was already a glowing rapport. This would prove to be the start of an outstanding retail partnership. And on the 3rd of May 1965 ASDA was born Asquith + Dairies = ASDA.
GEM which stands for Government Exchange Mart was a dominant American discount retailer which had two very large stores spanning over 80,000sq. ft of retailing space in the United Kingdom. At this point GEM’s stores in the UK were struggling down to the simple fact of too many staff and not enough customers. So Associated Dairies spotted the potential for success and eagerly took charge of the GEM stores because together with ASDA’s Retailing and marketing capabilities it became a remarkable success. 
Thanks to the success in 1966 ASDA was presented with the opportunity to fill the extra space in the former GEM stores retailing space. Which would prove to be another landmark for ASDA as it became the first food store to offer General Merchandise also to the general public. The customers were overjoyed, and the store located in Nottingham amassed £30,000 takings during the first week. 
The new re-modelled GEM stores turned out to be so successful that they were later to be seen as a landmark development in the world of UK retailing. In order to expand the Asquith’s new trading format Peter Asquith produced the first ever discounted petrol filling station but neither of the major oil companies were willing to support and facilitate this new idea, Peter Asquith then outsourced to NAFTA which was a little-known Russian oil company.
In 1968 Associated Dairies decided to purchase the shares held by the Asquith brothers, although Peter Asquith still Maintained as a key player in the business. Two years later by 1970 ASDA had amassed over 30 stores across the United Kingdom and was poised to expand the company beyond its home in the northern heartland and into the south.(our history, 2020)
Ambitious to grow the company between 1971 to 1977 ASDA had appointed a Mr Peter Firmston-Williams as managing director, after realising what was essential to the businesses future success was talented leaders. During his time as managing director Mr Firmston-Williams handled ASDA’s expansion into the south by introducing new stores in Newport, Plymouth and Gosport by 1977.
The same year 1977 was the year that saw the first launch of the ‘ASDA price’ Television Adverts which featured the pocket tap. The pocket tap displayed in the advert eventually became so recognised in connection with ASDA that it took its place in sign language as the official sign of ASDA.
Towards the end of the 1970’s ASDA was thriving having amassed over 80 stores totalling 3 million sq. ft of retailing space. It was during this time that ASDA decided to launch a programme of diversification. By introducing ASDA property and ASDA drive the business managed to Acquire a number of other businesses like Allied Carpets and Wade’s Furniture.


Between the 1980’s and the year 2000 ASDA had replaced managing director Peter Firmston-Williams and appointed John Hardman. Soon after Hardman assumed the role of managing director he embarked upon a new strategy to develop new ‘ASDA brand’ products. It was during this time that ASDA’s new headquarters was opened in Leeds by the prime minister at the time which was Margarete Thatcher. It was in this new headquarters that ASDA started to expand and build its future which started with the acquisition of 61 gateway stores and seven new distribution centres across the UK. As ASDA were expanding and preparing for the future, it was asked of George Davies to produce a range of clothing for ASDA that was high quality and high value but also unique with its own identity, it was from this partnership that GEORGE in ASDA was born which would eventually result in becoming one of the UK’s top clothing brand.
In 1991 Archie Norman had joined ASDA and became the youngest CEO of a FTSE 100 company. At the time ASDA were in £1billion worth of debt and were on the verge of going into administration. But due to Archie Norman and his new senior team the ASDA way of working was created which gave a framework for a new organisational structure, and in four short years Archie and his team had returned ASDA to a Major force in UK retailing. At the same time ASDA had launched a new campaign called the Tickled Pink campaign to combat the fight against breast cancer and raise money in a partnership that still continues to this day. Towards the end of the century ASDA had branched out and introduced its new online retail service with a dedicated depot in Croydon.
Frome the year 2000 onwards ASDA started to modernize all stores to adjust to current day technologies by making the shopping experience easier and quicker for customers this took the shape of launching the grocery home shopping business which was later followed by the launch of the non-food online business. The we sell for less programme was launched in 2006 which lowered the cost of living for millions across the United Kingdom. Moving forward by the years 2012 ASDA had launched its first click and collect service which showed to be a hit with customers who had a busy schedule. By 2015 ASDA was celebrating the stores 50th birthday alongside GEORGE’s 25th birthday, this turned out to be a milestone year for the company with ASDA opening its 600th store in the UK and surpassing the £1billion profit mark for the first time ever and to this day ASDA continue to grow and accommodate the needs of their beloved customers.



APPENDICES

SWOT ANALYSIS  
Strengths
As of December 2019 ASDA, was and still is the third largest retailer in the United Kingdom, it has over 630 stores at various locations across the UK with a market share of 14.8%. ASDA is widely known for its famous Strong management team as it has filled numerous strategic roles over the past years by hiring people from other major global names for example Carrefour.
Over the years ASDA has been able to well and truly grow and expand as a company. To this day the supermarkets serves over 19 million customers each week on various platforms with 98% of all UK homes being served by ASDA’s online portals www.george.com and www.asda.com. ASDA is a supermarket giant with a wide variety of formats ranging from supermarkets to petrol filling stations to ASDA living and so on. (Dr.Sewel Sodry, 2020)

Weakness
Over the years ASDA has had its fair share of positioning issues to deal with. Some critics have previously argued that the products ASDA offer was not as good of quality as the products of for example Waitrose and Sainsburys. And on the other had ASDA is not as competitive as it thinks it is in relation to other discount retailers such as ALDI of LIDL. Throughout its history ASDA has been caught up in a number of controversies for example back in 2007 ASDA along with a few other supermarkets engaged in price fixing of dairy products between the period of 2002 and 2003 which turned out to be a scandal that cost consumers around £270 million. Over the years also ASDA has been majorly criticised in relation to misleading advertising campaigns for their stores along with the horse meat scandal. (Dr.Sewel Sodry,2020)

Opportunities 
With the technology of the 21st century more and more consumers have turned to online shopping throughout the United Kingdom, which presented a fantastic opportunity for ASDA to expand further and secure more marker share. ASDA are able to expand further as a business by introducing new stores and taking charge of smaller companies for example back in 2011 ASDA took over Focus DIY and converted a number of Focus DIY stores into supermarkets. (Dr.Sewel Sodry,2020)

Threats 
ASDA has and still does face a number of threats from all over the United Kingdom by means of various competitors, as it stands Tesco is the market leader across the UK with Sainsburys as the second meaning Sainsburys is ASDS’s nearest rival. Other successful competitors are Waitrose, Aldi, Lidl and Co-op all of which have a number of outlets across the UK. The other threat ASDA faces is the continuous growth of independent online retailers. (Dr.Sewel Sodry, 2020)

PESTLE ANALYSIS
Political
International, national and also EU regulations directives affecting employment, legislation, consumer rights also taxes impact on ASDA like other organisations. Organisations monitor political environment constantly; ASDA also benefits from a relatively stable political environment in the UK.
Economic
ASDA needs to consider economic factors such as there cost of credit, there pay level, competitive pressures, labour supply and demand. These economic factors will actually impact on the price strategies of the company significantly. (our history, 2020)
Social
Social changes from different things such as the ageing population, celebrity following, and also healthy lifestyles are important to ASDA. With ASDA understanding social factors it helps ASDA introduce all there new products and there services in the market. 
Technology
With the use of technology constantly growing with things like superfast broadband and mobile phone apps ASDA have there click and collect delivery service which is extremely important for ASDA. As for every big supermarket which are constantly working on how to get there best out of technology which would then go in there favour. (Sodry et al, 2020)
Legal
ASDA must always abide by there rules and regulation of the different countries it which it operates with any type of breach may then result in punitive actions by relevant authorities. (Sodry et al, 2020)
Environmental
ASDA have a number of factors to consider relating to the environmental side of the business for example there’s Green economy, pollution, hazardous waste, carbon footprint, organic foods and so on all these factors are extremely important to ASDA. Nowadays people are very aware of the impact major organizations can have on the environment, which in turn applies a substantial amount of pressure on various companies to operate in an environmentally friendly way. For this reason, ASDA must be able to demonstrate that it is an environmentally friendly company.
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Conclusion 
In conclusion ASDA originated as a small family run company which overcame any and each obstacle that was in their way in order to build and maintain a successful business which has thrived year upon year. Throughout the years ASDA have been faced with serious threats the most serious of all when the company was on the verge of administration and through hard work and dedication taking in feedback from the general public and working together ASDA were once again able to become a success and provide a fair priced supermarket with a variety of campaigns ranging from cheaper clothing and groceries to doing their bit for the environment but also continuing to develop their methods for their valued customers.

















Executive Summary
The problem identified is the ever growing market of discount retailers across the United Kingdom for example ALDI’s have lower prices than ASDA this creates competition for ASDA who aim to be one of the best value for money supermarkets across the UK. ASDA’s main aim is to facilitate the best quality of service to customers whether new or existing. In order to manage the company ASDA, provide the customers high values to maintain at top level. ASDA have three main statements which they believe are essential in order for the business to succeed. Firstly, to acquire Britain’s best value retailer who exceeds customer’s needs, secondly, to provide customers with goods and service to all with affordable pricing and last but not least to provide a unique and excellent customer service to each individual. 
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