Salma Aslam – 2132607
BMSW4004 
Problem Solving and Decision Making 
Final Report
Muhammad Islam 




Contents

Introduction	3
The impact and nature of the problem of inflation	4
Micro environmental factors contribute to the problems of inflation	5
Fishbone diagram of inflation problem	7
Implementation of alternative solutions for reducing these complex problems	8
Effectiveness of the decision:	9
Conclusion	10
References	11

[bookmark: _Toc117454022]
Introduction
Different types of issues obstruct the regular operation of the business. Inflation is one of them because of inflation the price is growing day by day creating dissatisfaction over the customer panel. Torque Brand is a large brand. During the time of covid 19, they face some problems. They disagree with each other as a result the chain of supply is broken down (Gundlach, 2012). The management team of Torque Brand identifies the reason for the problems. And find out that the decreasing profitability is the main reason caused by the effect of inflation. The main reason for inflation is more supply of money, money last their purchasing power, increasing production cost etc. There are different types of solutions for reducing inflation.

[bookmark: _Toc117454023]The impact and nature of the problem of inflation
Nowadays a common problem is inflation problem. It’s increasing day by day. Because of covid 19 many countries affected by inflation. Business organizations are also affected by the problem of inflation. Different types of organizations lost their project because of the Pandemic 19. Torque Brand is one of them. During the time of the pandemic, Torque Brand lost its effective customers, increasing its production cost break down its chain of supply. All this case is responsible for declining profitability (Curtis, 2021). Senior team managers are generally responsible to identify problems and try to solve their problems. Torque team management identifies some cases of their organization such as continuing to decrease their sales rate during the time of pandemic increasing their production cost, Customer are dissatisfaction with their product. The most important problem of Torque Brand during the time of pandemic is continually decreasing their profit. Some nature of inflation is:
High production cost:
 A high level of production cost can reduce the group of supply in the national economy. But in this situation, the demand for production is not changing (Berry et al., 2013). When the supply of production decreases the customer demand is higher for the product. For this reason, the organization wants to equal the demand and supply of the product they use tricks to increase the price of the product. This situation creates cost-push inflation.
Money Lost parching power:
In the situation of an inflationary environment unethically rampant the price of goods and. Some consumer lost their purchasing power. In the problem of inflation, all people do not have their parching power only general people lose their parching power, because they cannot earn more income but the price of production is increased (Acemoglu et al., 2022). People more money for getting the same service or products.
Trade union:
The principal drawback of a trade union is a high level of wage. Different types of fees and taxes are provided by the organization to the trade union. To fill up this gap organizations increase the price level of products which is a term of inflation (Arain, 2013). Inflation happened when the general price level grows continually when the money supply increases at a high level it affects the national economy and increases inflation. So it can be said that more amount of money is not good for the economy.
A higher rate of inflation is not only harmful to the economy and business organization it is also harmful to employers. Torque Brand employers are also influenced by the case of inflation. The supply chain of Torque Brand creates pressure to solve their problem and creates some restrictions in the case of inflation. Different types of operational issues such as employee disappointment, loss of customers, customer dissatisfaction, and breaking down the supply chain occur for the reason of inflation.
Break down the supply chain:
The supply chain is the process of a network of all the resources, individuals, organization technology, and activities that include to invention or creation and sale of goods, services, or products. An effective chain of supply attracted the customer. There is a different reason for breaking down of supply chain. Inflation is one of them. Torque Brand has 50 staff and 150 shops around the world (McCarthy and McCarthy, 2017). But because of the pandemic and inflation, the retell sector and other sectors break the supply chain and provide some restrictions.
Loss of customers:
When people dissatisfaction with a product or service and have no money to parching a product or service they ignore the product. Inflation decreases the parching power of customers. In the situation of an inflation problem, the supply of money is more but the owner of this more supply of money is only a few people. The business organization lost their customer because of the inflation problems. And they lost their profit continually (Cabay, 2016). The organization has few products and few customers, but the price is high. Employers are also disappointed because of inflation. They want more wages, but the organization disagrees with them because the profit is low during the time of inflation.
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There are some factors of an organization that affect the organizational performance activity, decision making, and controlling these factors are called micro–environmental factors. The micro-environmental factors are directly connected with the regular activities of an organization. The general macro-environmental factors are the company; firms' suppliers, marketing intermediaries, competitors, the general public, and customers (Moen, Nolan, and Provost, 2013). All of these factors contribute the inflation positively and negatively. The positive effect is good for the organization and the negative effect is harmful for the organization. The major function of an organization is the supply chain. The supply chain is very effective for every organization. A strong supply chain is a strong organizational profile. Torque Brand is an organization with a strong supply chain but because of the pandemic, it browns down.
The company:
A company means a profitable organization whose main objective is to earn profit. Different types of activities such as financing (S., 2017) g, marketing, managing, and accounting are performed by the company. Sometimes organization bargain with their client or customers about setting the price level of the final product. For the motive of the profile, they set a high price for a simple product and expose different types of production costs. In this situation is part of inflation. If the company wants to receive the price, they can do it easily.
Firm's suppliers:
The firm’s suppliers are an essential part of a firm. They work as a value settlement network. Different types of materials are bear by the supplier for the organization. They provide information about the product and organization to the customer or client and information about customer satisfaction, dissatisfaction, the purchasing power of customers, etc. If they provide false information to the organization or customer, it is harmful to both. Sometimes the product quality and product price depend on suppliers (Christopher, 2020). So, it can be said that a firm’s suppliers work as a bridge between the organization and its customers.
Marketing Intermediaries:
The marketing intermediaries are the essential component for the overall organization’s value-distributing network. They work in the marketing sector. They help the company by promoting the organization. They find out the customer or client for the organization. If they work perfectly the sales levels increased and the organization achieves profit very easily (Curtis, 2021). The company product moves from one place to another place effectively because of advertising firms and market research.


Competitors:
Competitors are an individual or organizations that compete the other organization. They expose the negative side or information of other organizations. The organization tries to produce more qualified products at a lower price than its competitor’s organization. Sometimes organizations use modern technology, high-quality, input, and hire a more capable person to produce a high level of product for this reason price will be high of this product. Other competitors copy the product and sell the product sells in the same amount (Gundlach, 2012). So ultimately the price will be increased so it can be said that inflation is affected by competitors.
Customer and general public:
A customer is a person who consumes the final product. And the general public is a group of people who are related to a different organization or do not have any special type of knowledge. When customer demand is high the price is also high because of limited resources. For example, Torque Brand have limited product, but their customer demand is so high. So, they cannot supply their product properly.
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The fishbone diagram is also called by Ishikawa diagram. In 1960 this usual model is developed fishbone diagram can help to analyse inflation in different ways by using different terms. Environment, materials, method, measurement, machine, and people are the most popular term of fishbone diagrams those help to analyse inflation. The environment has a great impact on production. A positive environment is effective for production. But the negative environment is harmful to production it increases the price level of the product. Material is another term for a fishbone diagram (Lingard and Wakefield, 2019). The quality of the product depends on the material. If the product quality is good, it attracts more customers. But when the customer demand and supply of product is limited, it increases the price and creates an inflation situation. Huge amounts are needed for the same product. Every organization tries to use modern methods and technology to produce products. Torque Brand can also use modern methods for production. But this is a very costly process. If the customer is not satisfied with this product, it decreases the profit people who direct or indirect organization people who direct or indirect with organization people is important terms of the fishbone diagram (Cabay, 2016). If all the terms of the fishbone diagram are used properly and effectively it can decrease inflation but if they do not use it properly then the low-quality produce sells at a high price which creates an inflation problem.
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The overall economy is affected by the inflation problem. It creates a lower level of life standard for the general public. If everyone such as the government, general public consumers, buyers, sellers, and different types of organizations try to reduce the inflation problem it can be possible. There are different solutions that can help to decrease inflation (North and Kumta, 2018). Increasing the supply of labour, supply of capital, Productivity, personal saving, etc. can help to decrease the 
Monterey policy:
High levels of interest rate decrease demand in the overall economy, lower leading to the growth of the economy and lower inflation. This method says that a greater interest rate creates borrowing more valuable and saving more glamorous, owner try to pay raise mortgage payment guidance to few disposables earn to spend, hence the owners have few incentives and ability to spend (McMeel, 2019). The higher interest rate of saving motivates people to save money which helps to increase economic growth. The high-interest rate also commands a higher exchange rate. Development countries like chained, Canada, etc. Torque Brand can use monetary policy to solve the problems pressure of inflation. There are different types of methods that are used for reducing inflation such as monetary policy, control of money supply, supply-side policies, fisher policy, wage-price control etc.
Control of money supply:
Control of the money supply method has a great contribution to reducing inflation. Discount rates, open market operation, and reserve requirements are the main tools of money supply that help to reduce inflation. The central bank is directly connected with monetary policy. In recent years for the purpose of reducing inflation central bank tries to decrease the supply of money under repurchase and sale agreements by government bond selling (Betz, 2020). Sometimes they need help from a commercial bank. When the money supply is reduced the demand is also reduced as a result inflation is also reduced. So, it can be said that the country which is more concerned about money supply developed their total economy quickly.
Fiscal policy:
Fiscal policy is another policy that is more effective to reduce inflation. Generally, fiscal policy is used by the government to flourish sustainable and strong growth of the economy and decrease or remove poverty (Delgado, 2020). Different type of tax is involved with fiscal policy. The neutral policy, contractionary policy, and expansionary policy are the types of fiscal policies when the government tries to adjust its supply level and rate of tax to influence and monitor the overall national economy. Fiscal policy is differing from monetary policy. Revenue, profit tax policy, expenditure policy, etc. is the element of fiscal policy. This policy motivates people to more investment and more savings.
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All the alternative solution tries to reduce inflation. Nowadays inflation is a very big problem for the world. Recently maximum countries affected by inflation. Maximum solutions that reduce inflation motivate people investment, save, reduce consumption, etc. People are more concerned about their income level and consumption level (Corradini, 2013). Large organization consoles their employee for saving by banks providing high-interest rates for investment and saving. They provide more returns in the future. Before people are not interested in saving but now, they are more interested in saving and investing. When people invested money in any organization. The organization try to proper use of this invested money and try to produce high-quality product and services. They search the source where production cost is low as a result price is also low. When the price is low customers are satisfied with the product and buy the product without income pressure. So, it can be said that all the solutions are effective in reducing the major problem of inflation.
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Savings, investment, reducing cost, monetary policy, and fiscal policy control of the money supply all are effective solutions for reducing inflation. Now people are more concerned about their future (Lam, 2014). They try to make a budget for the future. Different type of bank, organization, and institution provides facility for investment and saving. Organizations are concerned about their product firstly they investigate the customer demand, income, punching power, etc. then they produce the product according to their customer. Torque Brand can also investigate their customer and can try to solve their problems.
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