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[bookmark: _Toc75276773]1.1 Introduction 
An organization's better performance depends on the abilities of its leaders. When leaders are capable to make corrective decisions, they may boost the performance of the organization in the long term since they can also focus on developing the abilities of the organization's personnel and the working environment (Gehrke and Claes, 2014). Therefore, businesses are needed to be concerned about the creation of suitable leadership for each employee and organization's development. Also, in terms of the recession or difficult economic times, there is a need for proper transformational leadership styles to get out of the situation.   This report has made based on the case study related to the leadership development context of the business organization named Tesco. For analyzing the case study, detailed analysis has been made on the differences between leaders and managers, styles of leadership, critical analysis of them, and the risk which many occurred in the context of leadership during hard times. 
 
	


[bookmark: _Toc75276774]1.2 Difference between Leadership and Management
Management and leadership differ from one other. Management has to accomplish things. Managers organize people and physical resources for corporate purposes and goals. Leadership is about individuals that influence, motivate, and inspire. It's about coaching and developing, respectfully, but challenging, individuals (Kotterman, 2006). Leaders strive to establish strong teams with individuals who are devoted to the broader objectives of the organization. Leaders prefer to praise and motivate individuals, whereas managers strive to identify defects. An effective leader paints an idea of what the organization sees can achieve and strives to inspire and engage its workers to make this vision a reality (Sethuraman and Suresh, 2014). Management and leadership have to go together. Although they are not the same, they are intimately connected and mutually complementary. Every attempt to divide the two into an organization might generate more difficulties than solve.
In general, a manager is someone selected or designated inside a company. In most situations, a manager is chosen based on technical abilities, experience, and knowledge. The management process begins with the goal or aim. Management is primarily concerned with the administration of the job and ensures the daily task is done accordingly. A manager should decide on a suitable method to achieve the objective. Next, the manager should openly notify his workers and assign his team tasks (Burns, Shoup, Simmons Jr and Burns, 2014). The assignment of tasks and responsibility delegation are elements of the management function. Other elements will also affect the achievement of the objective, including the work at hand, the team's abilities, and the management style. Tesco wishes to reach out to new customers, but it wishes to keep its old clients satisfied as well. Constructing loyalty to customers is an economic technique for the company to develop. So, for enhancing the loyalty of the customs, some general rules got set by the managers which must maintain by every employee like showing maximum attributes to the customers or performing every employees’ duties carefully so that customers get more satisfied than their expectation in Tesco’s shop. This process or decisions of the managers can be regarded as the management which is the work to drive people towards the particular objective of the organization. 
Depending on the task the leadership style may differ. Some supervisors empower teams to assume responsibility for various tasks for their decision-making. Team leaders set goals but enable team members to choose how to accomplish those goals. Leaders who are interested in ideas, get related more highly to the organizational matters more empathically. The leader may also play a vital part in pushing change in organizations since they are often looking for fresh ideas. In addition, a leader encourages positive, increasing change in enabling staff to pursue shared goals. Efficient communication is the most effective weapon of a leader (Heizer, Render, and Munson, 2020). The leader is responsible for maintaining the basic values and beliefs of the culture of the organization via its actions, genuine communication, and choices. Leaders with passion and inspiration may transmit the entire corporate culture and affect the conduct of employed persons. This offers several benefits. It helps to inspire team members and relies on the knowledge of the team members. Leadership is about inspiring employees to understand and trust the firm's vision and work with the organization to achieve goals (Toor and Ofori, 2008). The necessity of effective leadership styles can be analyzed from the case of Tesco. For example, when the bakery expanded its product range and Berian needed to ensure that all the products would be on the shelves by 8.00 am. There, the manager of the bakery has been successful to identify and implement proper leadership capabilities by taking help or idea from the team members about the goal or task accomplishment. So, the members have accomplished the tasks by discussing with one another. 
[bookmark: _Toc75276775]1.3 Leadership Styles 
Leadership is a social connection with a mission, a vision, and principles that achieve specific objectives in an organization. Leaders often exhibit certain behaviors to direct reports or subordinates in these interactions (Biswas, 2010). In the last few decades, the concept of leaders inside an organization has shifted emotionally with other members. This behavior is called leadership and the following is a description of the 4 main kinds of leadership which generally get used in the management of modern companies:
Autocratic leaders 
It allows leaders of the directive styles and allow minimal input from subordinates or discussions. Autocrats are the leaders who get very little input from subordinates or discussions. The notion of the Autocratic leader may appear cold and outdated now as global cooperation, yet autocratic leaders prefer to look at the systems and discover their expertise in terms of less opposition to success (Capper, Ginter and Swayne, 2012). Autocratic bosses are not concerned about their employees, since they treat their employees as any other individuals. It's all about managing organizational processes, utilizing your expertise to lead the team. This enhances decision speed since just one person weighs each choice for its advantages and disadvantages. Autocratic leadership removes the communication barrier because command flows directly to the employees concerned and production delays are lower. The culture of work is completely reliant on the leader's ethics and moral values which make a terrible workplace that remains unchangeable (Nanjundeswaraswamy and Swamy, 2014). Workers are forced to rely for all their feedback, instructions, and tasks on the authoritarian leader, nothing happens if for whatever reason the leader isn't there.
Participative leaders 
It is a type of shared leadership style, where individuals get involved and brainstorm on organizational challenges. The concept of participative leaders states that there must have a particular type of decision-making process which can be shared with other employees and engagement in a brainstorming conversation on corporate concerns (Gehrke and Claes, 2014). The participatory leader in a learning organization tends to fit in many ways. For example, engaging in a participatory setting helps to learn while encouraging learning with peers. In many successful organizations, this strategy is prevalent. The main advantage of participation is that it may improve employee motivation. Also, Participation can improve decision quality. Participation may enhance the acceptability of decisions by the workforce because this is particularly essential when it comes to fairness. But there are some drawbacks also because participation demands the leader to invest time and energy for certain behavior Biswas, 2010). Some leaders believe that a participatory approach reduces their control and influence. Employees may not be open to involvement or lack the expertise to properly participate in decision making
Lassies-faire
 Lassies-faire is the type of leadership that which permits the managers to leave decision-making process on the hand of the employees. Since one individual thinks that the autocratic style is rigorous, one may assume that the lassies-faire style would lead to full corporate anarchy. However, there is some control over the concept underlying the free reign approach, Kets de Vries, 2011). The workers are essentially free to continue as they see fit, so long as they remain within the limits of current corporate ethics and rules. It also enhances the expertise and confidence of employees. They began to take new initiatives for the firm and to come up with fresh ideas when the boss gave the people independence. In certain cases, the laissez-faire attitude does not recognize the particular role which results in the Group's bad performance. Team members are not guided, maybe they don't truly know about the group's job
Democratic Leadership
A type of leadership that includes all members' input and makes choices according to the members’ vote. This type of leadership style uses the input and voting on particular choices of all members. For instance, a leader of a non-profit board would vote for certain results from all board members (Kets de Vries, 2011). There are two perspectives of how the democratic system operates. Innovation is promoted by enabling everyone to work on a solution using their unique training and expertise. People working with a leader under a democratic leadership style tend to establish tighter and more supportive ties. There is naturally a higher rate of job satisfaction if there is empowerment at work. The discussion process might lead to production delays as everyone tries to discover the best answer. The greatest idea does not always win in the form of democratic leadership. Rather, the proposal that has the most votes in its version generally wins. 
[bookmark: _Toc75276776]1.4 Styles of Tesco’s Managers
Out of all leadership styles required for a strong leader, martin and Stephen both represents most of the features of democratic leaders. They lead teams consists of so many members and there are different layers of the organization. When there is a critical situation, they always try to take control and it sometimes leads to an autocratic leadership style. But most of the time they encourage their managers to put forward ideas and develop plans. This increases team motivation and encourages creativity. Some mistakes may be made, but they are used as a learning experience. So, it can be said that according to the situational context their leadership styles may vary because managers must be aware of the situations which needed to be managed by the need of that situation. 
[bookmark: _Toc75276777]1.5 Best Leadership Approach in Crisis Moment
Transformational leadership describes the ways of transforming changes into the organizational context from time to time (Veldsman and Johnson, 2017). There are 4 types of transformational leadership which can be described as
Idealized influence defines bosses who are role models outstanding for employees. Managers get trusted and respected by associates because of their great influence to make excellent judgments for the organization.
Inspiring motivation defines managers who inspire associates to engage in the organization's vision (Veldsman and Johnson, 2017). Inspired managers enhance team spirit to achieve the company's goals of increasing revenue and growth.
Intellectual stimulation characterizes managers who promote innovation and creativity by questioning the group's usual convictions or ideas. Intellectual stimulus managers encourage critical thinking and problem-solving to enhance organizational ability.
Individual consideration defines managers acting as coaches and consultants. Individual considered management encourages employees to achieve objectives both for employees and the company.
So, in times of a critical situation or implementing strategic changes in the organization, there needs a type of transformational leader who promotes organizational innovation and creativity by questioning conventional ideas (Vicere, 2011). Employees have to think critically and they must work to enhance their problem solving skills.  By doing these tasks, employees get ready to fight with the difficult changing situation. For example, during the time of the pandemic, Tesco has to change all of their conventional ways of operations because got has imposed lockdown and social distancing decisions. So, in a retailing environment, the gathering is the general term. Organizational leaders must have to work hard to bring changes in the whole operational context like by changing shifts, ensuring all health protocols, enhancing the supply of disinfection-based items, relying more on the online, ensuring delivery through efficient supply measures, etc. So, intellectual stimulation can work to promote innovation and creativity so that the big problems of the organization can get solved easily. 
[bookmark: _Toc75276778]1.5.1 Challenges for a Leader During the crisis 
In the early days of the crisis, every day, critical problems arose and a range of issues has asked the question to the leaders to respond calmly and swiftly so that what is vital for employees and businesses can be responded to flawlessly. 
Maintaining Transparency
As the external information get changing daily in times of crisis (Probert and Turnbull James, 2011). It gets very difficult for the leaders in a more effective way so that employees don’t get confused with the transparency of the decisions or information. 
Keeping Employee Motivation 
These pandemic difficulties have been a reminder of the important role leaders need to play in ensuring that our employees remain committed and motivated. Leaders take a larger influence in setting employee expectations and behavior and continue to be the number one driver of commitment (Zhang, Jia, and Gu, 2012). If organizations face so many problems and changes, leaders need to assist teams to work better with them, and when the involvement is strong, results will follow. It helps to rethink the value of leadership in times such as these. Crisis also impacts the employees' wages. Guided by this value, a salary decrease can be expected as organizational income get decreases. So, the main challenge that remains for the leaders is to keep the employees motivated with a decreased salary level. 
Meetings 
There needs to remain close to capture the opportunities which arise during a crisis or the pandemic time. But remains very hard during the pandemic to work closely with the employees and arrange a meeting to describe company-wide initiatives to the employees due to the maintain ace of social distancing (Kerrissey and Edmondson, 2020). Also, many employees don’t find technologies efficient to maintain communication. But managers have to arrange training and seminars for tech-inefficient employees. 
 


[bookmark: _Toc75276779]1.6 Conclusion 
Leadership is a process to develop the skills of the workforce, motivate them and direct them towards the goal fulfillment of the organization.  A business organization can get success to choose the right managers and develop appropriate styles, it may ensure success for the entire workforce. Thus, the entire growth of the organization relies on how the organization's leadership style is used. Tesco is always concerned that qualified management and leaders must be appointed who can develop a flexible organizational culture to encourage their employees in terms of their motivation, commitment, and performance management approach so that the organization can go through the development process. The company's leaders also continue to improve their staff so that the organization can face difficulties and hard economic times by applying situational leadership aspects. 
  











[bookmark: _Toc75276780]Part 2: Reflection
[bookmark: _Toc75276781]2.1 Introduction
Modules are one of the fully and methodically packaged teaching resources. A series of prepared learning experiences are available to enable students to understand certain learning goals. The module provides students with chances to gain knowledge, skill, and behavior (Strudwick and Day, 2015). A student can properly analyze the items related to the course, analyze the related books, journals, articles, and newspapers, recall the past experiences for achieving the learning objective of the module. So, for the module on Leadership, I have learned so many things about leadership, I have also analyzed a significant aspect of leadership that has not been described in this module and recalled my experience. 
[bookmark: _Toc75276782]2.2 Reflection 
The module regarding the emergence of leadership skills has taught me about different contexts of leadership and the skills which are necessary for a person to lead an operational team. Leadership is all about motivating people towards a specific objective of the organization (Williams, 2013). It is always expected that leaders are the change-makers of the organization because they have the ability to manage changes in the organization when the organization stands at a particular crisis point. In the leadership module and the case study of the Tesco store, there have been explanations of different types of leadership styles that get imposed by a different organization. Significance and difference between the leadership contexts, the need for situational leaders when an organization stands at a crisis point, etc. The module has also covered the difference between managers and leaders which are the slight differences and in the general sense, there remains a thought that managers and leaders are the same types of people. Along with this, the module has covered the significance of the leaders and I got learned about the risk which must get managed by the leaders in times of crisis and the significance of the transformational leadership styles in times of crisis. 
Leadership consists of many contexts like motivation, innovation, change management, crisis management, etc. (Zaccaro and Klimoski, 2012). The module has included these contents, but one of the significant content of leadership is flexibility, this module hasn’t included this topic. Flexibility does not just mean survival and prosperity in new circumstances. Adaptable managers can also introduce fresh conduct into old and current circumstances. This enables individuals to exhibit creativity and develop new methods of solving issues. Flexibility is the desire to try out new habits, irrespective of whether a firm changes at the moment. However, it is not enough to become a successful adaptable leader to be open to new comportments just. First, leaders must recognize circumstances where their previous conduct does not work. They then have to select how to address the problem, which new behaviors or techniques are possible, and which achieve their aims in the limited circumstances (Gehrke and Claes, 2014). Last but not least, when a new route is agreed upon, flexible leaders must be able to analyze the success and development of their new conduct and reassess or alter conduct that has failed.
When it comes to personal leadership traits, I have practiced my personal leadership skills at my  workplace. I  work as an supervisor at a fastfood takeaway. There are a group of 6 members in my team. occasionally’ conflicts used to raise among the 6 members considering the target meet or the weekly goals. So, I was the authorized person from the Business to monitor their operational activities.  I have used my democratic style of leadership to resolve conflicst among my team.  I always take time to hear views of the the associated persons. . I  ask them details of the full incidents which have made them raise conflict between them. So, instead of generalizing, they used to describe the particular instance or occurrence. Instead of preparing ready to respond, I  hear what had been said by them. I  prevent them from being interrupted. I  restate what I was said, for making sure that I have understood. After they finished speaking, I then asked questions to make my comprehension clearer. Then the areas of agreement and disagreement were summarized and I  ask other people whether they accept my evaluation. I clearly modify my evaluation till the two agree on dispute areas. Then I focus on the future and set up plans so these same conflicts does not occur again.
This module has advanced me with different style of leadership, but I still believe 100% tasks can be achieved by democratic style of leadership. A true democratic leader must be Just, honest, Intelligent, confident, and have abilities to understand peoples emotions, sustaining these qualities, leaders will always be respected by their colleagues, which will create a healthy work environment and enhance work performances.


[bookmark: _Toc75276783]2.3 Conclusion 
Leadership isn’t just about directing people. It is a task to encourage employees, understanding the emotion of them, setting organizational goals by considering their pains and establish organization oriented behavior. Flexibility is one of the significant contexts of leadership which gives the organization to establish proactive behavior. Flexibility accelerates the decision making process, makes employees to get adept at newer situations and technologies, and gives them the courage to behave in need of the environment. By considering the need of the environment I have analyzed my personal leadership styles to manage the critical situation of the organization by valuing the opinions of the workers. 
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