HPAR7003
Assessment 2  brief
Critically reflect on your experience of the role play scenarios to identify the key challenges in successful project delivery when working as a team (25%, 2000 words or equivalent)  

Over the course of the module there will several in-session tasks where the apprentices will contribute to discussions, applying their professional judgment to the framing and prioritising of example projects.  They may also act as chair of the discussion to establish the preferred solution and if possible to achieve a consensus.  These discussions are typical of the sort of internal meetings that organisations use to make and communicate decisions about their operations, and form part of MoRPHE approach to project management.  In many cases you were asked to make a judgement based on the limited information provided.  This accurately models much of workplace decision making. 

You should provide a narrative of the most significant parts of the scenario discussions to explain your role and the outcomes you observed.
Your reflection on the experience of the discussions might consider:
· Was this a new experience to you or were you familiar with contributing to and chairing meetings?
· Were you able to present your views effectively and persuasively?
· Were you comfortable in contributing or did you find it challenging?
· Were the conclusions reached those that you wanted/expected?
· Were there occasions when there was too little time allowed for contributions before a decision was made?
· Do you feel that the way the discussion was managed affected the conclusion reached?
You will have seen a range of chairing styles:
· Which do think worked best?  
· When you are chairing a meeting, what would you do to encourage participation and debate, and how would you deal with divergent opinions?
You may draw on workplace experience of team meetings to identify examples of successful or unsuccessful approaches to the management of professional discourse.
You may draw on the work of Belbin and psychologists who have explored personality types to link your experience to the complexities of team interaction and our role within interpersonal dynamics.
You should consider the role of teams and meetings in delivering projects and identify potential issues that may arise as a result.
