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Executive Summary
In this report, the leading and management planning has been evaluated. During Covid 19 business organisations such as ASDA faced major problems. As per the reason of that it is important to choose some steps and making strategies are crucial for improving the business function.  The strategy implementation of ASDA has been evaluated in this context. As an operational manager, the function of business planning has been illustrated in this report. The report includes the function of the external environment that has been evaluated in this report. The external factors and their influence on the global market have been discussed in a detailed manner. It has been observed that the health policies in the pandemic depict its influence on retail businesses such as Asda. The provision of social distancing and health safety policies and guidelines has shifted the operations of the businesses which require additional investment in conducting safety measures and enhancing the capabilities of the e-commerce platform. Further, changes have been proposed regarding the improvement in developing e-commerce platforms and their applications to reach the global market and consumers. The training and developing programs further communication plan has been developed to identify the areas of improvement and skill development for the employees in enhancing the sustainability of the organisation in the future. The report focuses on the importance of leading and implementing change in the workplace which plays a crucial role in increasing productivity standards and improving communication standards. During the Covid Asda faced a drop in sales and to revive the investment gave a threat of cutting down of 3000 employees therefore the Change Management Model such as Kurt Lewin and McKinsey’s 7-S is applied. Apparently, the Transformational Leadership Style was utilised to implement the change and the recommendations to execute the change through the application of the ADKAR Model are given.   
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[bookmark: _lwlj649m18y4][bookmark: _Toc142488873]1. Introduction
As per the views of Farahnak, et al., (2020, p. 99), leading and implementing change in the workplace emphasises managing and assisting people as they go through transformation, making sure they have authentic tools, information and support to enable them to succeed. It is essential because leading and implementing change in the workplace plays a crucial role in improving communication, increasing productivity standards, reducing stress and upgrading decision-making. As stated by Xu et al., (2019, p. 476), apart from it, it is accountable for upgrading employee morale and creating a more positive working environment. In this context, due to the pandemic, the organisations faced a huge loss, therefore in the post Covid era, the companies are continuously modifying their business decisions to revive the market condition. Therefore, the well-established supermarket chain Asda is planning a people-related program therefore their employees accept the change which is discussed in the entire assignment. 
[bookmark: _a5i277aethso][bookmark: _Toc142488874]1.1 Background of the Company
ASDA Group Ltd is one of the largest food retailers in the United Kingdom and stores sell a large variety of merchandise apparel and food including house wares, videos, music and books. This company was founded in the year 1949 at a time when the Asquith family collaborated in their retail business along with the Associated Dairies Company of Yorkshire. Headquarter of ASDA is situated in Leeds, England and they provide high-quality product as well as they have a good work environment. In 2022, ASDA had a brand value in the range of 2.62 billion USD (statista.com, 2023). ASDA has more than 145000 employees who serve more than 18 million customers (asda.com 2023).  
[image: ]
Figure 1: ASDA Supermarket chain 
(Source: bbc.com, 2022) 
[bookmark: _we5gmrh6edl2][bookmark: _Toc142488875]2. A brief evaluation of the present state of Company
The present state of ASDA is evaluated in this part which is it is a well-known supercentre and superstore. In the 12th week of December, the sales of ASDA have been increased in the amount of 6.4% in comparison to the previous period of the year. After that specific period of COVID-19, the sales amount of ASDA has been increased again and the growth rate reached 2.5% in March 2019 March (statista.com, 2023). As per the brief ASDA has changed their services after COVID-19 and they take necessary steps including making quicker decisions along with new information.  After COVID-19 business like ASDA faces major threat and as of that retailer is important to supply food staff to the customers and they also provide medicines and other items. ASDA has taken approaches to reduce the risks that are related to the pandemic. The approach enhances the chance of reducing risks to their customers, employees and who are affected by the operations all over the United Kingdom. Reducing the unprecedented crisis ASDA decide to consult and them also decided to seek feedback from several stakeholders such as GMB union partners, customers, USDAW union partners, the Government Department for Food and rural affairs and the Department of social care England.       
[bookmark: _a90i2g8mp1kt][bookmark: _Toc142488876]3. Involvement/Relationship with Company
At the time of COVID-19 ASDA decided to cancel a quarter of orders with clothing suppliers and observe food sales (Béné et al., 2021). As an operational manager, I have observed that in reducing the risk of COVID-19 ASDA decided to consult with the stakeholders including customers, trade and industry bodies, Government departments, employees and management representative figures. The stakeholders of the organisation implemented several risk control systems across their stores and offices to mitigate the adverse effects of covid-19 pandemic. I observed that necessary steps have been chosen to enhance cleaning regimes especially the high-touch contact areas and Anti-microbial coating was applied to the touch points. We have decided to provide special service to the customers of the organisation including sanitising equipment, hand gels, and hand washing facilities are available for the employees and also for the customers. On the other hand, the management structures have been followed which allows regular supervision from the control measures. At that time various monitoring programmes are organised to ensure compliance along with risk controls. I have witnessed the provision of proper ventilation and monitoring CO2 that helps to ensure ventilation standards are maintained. As an operational manager, I have trained the employees with relevant guidelines and instructed them to follow the proper guidelines.
[bookmark: _esuksnv93rp1][bookmark: _Toc142488877]4. An analysis of the recent history of the organisation and the impact of the external environment
[bookmark: _da905grfmwr0][bookmark: _Toc142488878]4.1 Illustrate the recent history of the business venture
As the reason for enhancing the business venture, ASDA opened the first convenience store that is situated outside the petrol station and its new owner searching for new methods for improving the supermarket chain. It has been hoped by ASDA to capitalise on the expected 13% increase in convenience store shops by 2027 to 50 billion as an attempt to overtake Sainsbury’s. Before Covid-19 the operating profit in the year 2021 reached to  £693.1m which is 42% higher than the £486.5m reported in the year 2020. The reason behind this which is claimed by ASDA is reducing the Covid-related costs compared to the last year. One update from ASDA stakeholders is investing update on 2021 figures. The sales amount of ASDA has decreased 5% in the year 2021 but that is 75% higher than pre-pandemic 2019. It has been claimed by the supermarket that it regained its position being the UK’s second-largest online grocer through market share and wants to become the country’s second-largest retail service. In the year 2021 constantly the sales of ASDA have increased by 0.5% to 20.4 billion from 20.3 billion before a year. Sales of ASDA are 0.6% ahead strips the effects of closures and openings. 
The statistical analysis shows that Sainsbury stays ahead of ASDA based on the share of the UK grocery market the recent positions are briefly reversed in the year 2019. As of January 2022, It has been added by ASDA that 14.4% of the share in the grocery market in Great Britain on the other hand Sainsbury had a 15.6% share and the remaining share is under Tesco is 27.9%. ASDA has decided to open more convenience stores at the EG Group fuel stations and they planned to roll them out all over the EG Group sites in the upcoming years. In addition, they worked with 40 different partner brands and 1000 partnership propositions in 400 shops. ASDA extended the rewards app trial for giving better service to the client in more than 48 shops as per the following 16 store trials.  Customers of this organisation started to use ASDA Rewards App for building up the cash pot for completing the in-app mission. The Cash pot mainly turned into vouchers for spending more in the stores (internetretailing.net, 2022).  
[bookmark: _xgy9rrz6lr91][bookmark: _Toc142488879]4.2 An explanation of how changes in the external environment including the COVID-19 pandemic have impacted the organisation
PESTLE
	Factor
	Description 
	Impact 

	Political 
	· Government policies regulations
· Political instability after Covid 19
· Public health policies and changes post Covid
	The government policies and regulations regarding employment, taxation, and business operation influence Asda. For example, changes in the minimum wage of laws of tax have enhanced the operational cost (Zhang et al., 2020,p.7).
The Covid 19 pandemic has shown the impact of public health policies on retail businesses such as Asda and its operations. The changes in the health and safety guidelines and social distancing have made Asda change its operations and invest more in taking safety measures and enhancing the capability of e-commerce. 

	Economic 
	· Economic growth and unemployment rates 
· Exchange rates 
	The general economic climate of Asda after the pandemic has significantly impacted business operations. As per He and Harris, (2020, p.181), in cases where the economy is becoming strong, consumers tend to have disposable income leading to higher spending limits. After the pandemic the higher rate of unemployment made the consumers reduce their purchasing leading to a reduction in organisational success. 
The higher import rate of Asda influences the exchange rates and the cost rate of the goods. The cost of imported rising goods made the organisation accept the lower profit margin for increasing sales after Covid 19. 

	Social 
	· Changing habits of the consumers 
· Income distribution 
	The shopping habits of consumers and their expectations have evolved. Due to Covid 19, the increasing rate of online shopping and preferences for home deliveries has shifted consumer behaviour and habits which is an improvement approach for the organisation to adopt.

	Technological 
	· E-commerce and mobile technology
· Cyber security
	The rise of online shopping and the prevalence of smart-phones and their application has revolutionised after the pandemic. It made the organisation invest and update the e-commerce platforms in meeting the customer experience for increasing the habits of online shopping and home delivery in a faster way. 
The enhanced dependency on digital technology after the pandemic made consumers more vulnerable to cyber threats. For improving the threats the organisation needs to invest in cyber security technologies and practices for protecting the system and retaining customer data for making the shopping experience seamless for consumers in the global market.  

	Legal 
	· Employment laws such as the Employment Right Act of 1996 and Equality Act of 2010
· Foods safety standards 
	One of the major changes that have been witnessed after a pandemic is the consideration of reducing costs. The rising use of E-commerce technology in the post Covid has changed the work pattern where retail businesses are expected to reduce sales in departmental stores and increase the growth of e-commerce platforms. 
The growing concern of consumers regarding their health made the organisations adhere to strict safety standards for consumption as breaches of these regulations could damage the organisation and its reputation in the market.  

	Environment 
	· Sustainability 
· Public perception 
	The growing rate of consumers through online shopping and regulatory pressure on the business made it become adaptable to sustainable practices and consider the environment for conducting any operations from the use of energy and the packaging of the product. 
The perception of the people regarding environmental impact and social restriction has a positive side with a reduction in transportation and commerce leading to a decrease in the emission of greenhouse gas. 


Analysis 
It can be observed that external factors are important as it has both direct and indirect impact on business operations, revenue, and personnel. As opined by Akhtar et al., (2020, p. 911), the external environment and the contributing factors have changed after Covid 19 which is beyond the control of the organisation and requires effective measures for minimises its consequences. For Asda, the business operation of the company has been influenced by the social and political environment as the stable government of the UK has increased the transparency of the business and its operations. In terms of political stability minimum rate of fluctuation in the business operation and the administrative guideline of Asda has been observed (Prata et al., 2020,p. 7761). The higher rank of GDP ensures the organisation in having a strong customer base as well as increasing economic growth which would reflect the growth of the purchasing power of consumers. On the other hand, the lower rate of unemployment post Covid assures the organisation of becoming competitive in exploring the opportunity for market expansion with enhancing the consumer base. The social structure after the pandemic situation with the increasing poverty line depicts a significant opportunity for the organisation to develop their business with the option for innovation of new products and improve the customer service quality. 
As per Trawnih et al., (2021, p.16), changes in social factors such as the increasing rate of consumers' online purchasing and the use of e-commerce platforms have made shopping in-store less convenient. The increasing use of inline shopping and increasing customer base has become advantageous for Asda to improve the technological aspects and make the consumers a seamless experience. The team of the organisation with its operations has been using e-commerce architecture for building customer experience and allowing them to use the e-commerce applications and having full control over the experience of the web world. Hiring digital workflow by Asda has improved the staff as well as the customer experience by leveraging online platforms which give the organisation and its staff more time to improve the shopping experience of the customers. It can be concluded that the rising use of online platforms has been significant for the company to reduce the labour cost of running a store in offline mode. Apart from that the concern of consumers on health and safety has become a growing trend among them with increasing awareness after the pandemic. This has led to increasing demand for organic foods which need to be catered by Asda for meeting the demons of the customers.   
In terms of environmental factors such as the economic policies of the UK regarding its carbon emission have forced the organisation to consider conducting business operations with a sustainable approach (Prentice et al., 2022, p. 141). Technological factors such as compliance with customer protection and their data through the protection act arrive as a challenge for the organisation to operate in the current market. It has been seen that the technological and environmental factors have offered an opportunity for Asda to explore the market in an advanced way after the pandemic to drive more customers. 
[bookmark: _817xvsov2p29][bookmark: _Toc142488880]5. with the critical evaluation of different change management models, identify and incorporate issues that may be related to strategic change in that organisation
[bookmark: _x55p2puy4nk5][bookmark: _Toc142488881]5.1 Evaluate change management models
Covid-19 was a tragic disaster for the well-established supermarket chain Asda as the stocks were difficult to maintain and therefore the sales fell by 9.2% in the first quarter (retail. economic times. com, 2022). Additionally, in order to cope with the situation and ramp up the investment in online stores placed 3000 workers at risk (news.sky.com, 2021). 
Therefore, the application of various Change Management Models can assist the supermarket chain in U.K. to upscale the situation. As depicted by Hagger et al., (2020), change management models are illustrated as the concepts, theories and methodologies which provide an in-depth approach to institutional change. As evidenced by Cameron and Green, (2019), the aim of the change management models is to provide a guide to making changes, navigating the transformation process and enabling that transformation to be accepted and put into practice. The model is responsible for adopting fresh processes and strengthening ROI for trade process changes. The two important change management models are illustrated in a detailed manner.
Lewin’s Change Management Model
[image: ]
Figure 2: Kurt Lewin’s Change Management Model
(Source: leadershipcentre.org.uk, 2021)
Kurt Lewin defined the procedure of change as creating the perception that a transformation is needed then moving toward the fresh, desired level of behaviour and finally solidifying the new behaviour as a long-term norm. It is divided into three steps such as unfreezing, changing and refreezing.
Unfreeze: According to Rosdiana and Aslami, (2022, p. 252), it denotes the first stage and involves preparing the institution to accept that transformation is required by breaking down the existing status quo before building a new way of operation which is done through conveying a compelling message.
Change: It indicates the second stage where the company tries to resolve their uncertainty and look for fresh ways to do things which support a new direction. In this respective step, people participate proactively in the change embracing the fresh direction. 
Refreeze: As asserted by Memon, (2021), it involves the third step of change where the people of a company finally accept the transformation, therefore resulting in a positive outcome. 
The benefit of the concerned model lies in creating a sustainable change and putting the employees of a firm first to evaluate their difficulty in accepting the change. 
[image: ]
Figure 3: McKinsey's 7-S Model
(Source: mindtools.com, 2022).
Mckinsey’s 7-S Model
Mckinsey’s 7-S Model is a change framework on the basis of a firm's organisational design and the aim of the framework is to depict the way leaders can efficiently manage institutional change by strategizing around the interactions of seven primary elements such as structure, strategy, system, shared values, skill, style and staff. 
Hard Elements
Strategy: It elucidates a detailed plan which institutions create for the successful implementation of change gaining a competitive advantage (Suwanda et al., 2022).
Structure: It refers to a clear chain of command to avoid chaos and confusion creating a sense of employee responsibility.
Systems: It describes the business processes and operational procedures employed to complete frequent activities of a business. 
Soft Elements
Shared values: It resembles the core values governing the health of an organisation expecting a behavioural modification from the staff.
Style: It refers to the form which is prevalent in the company deciding the standards of employee productivity and satisfaction. 
Staff: It determines the talent pool necessary and the size of the existing workforce as well as the motivations required to encourage them. 
Skills: It refers to the capabilities of the workers to complete the activities and it overburdens the experience 
The advantage of the model lies in offering a simplified method of recognising institutional gaps, inconsistencies and conflicts.    
[bookmark: _h9atj3n4mbr2][bookmark: _Toc142488882]5.2 The way change was managed regarding incorporating issues
Kurt Lewin Change Management Model
Unfreeze: The respective supermarket chain Asda can implement the following stage by recognising that the sales have dropped by 9.2% and the stakeholders such as suppliers along with customers are required to change the scenario. Therefore, in order to retain the suppliers Asda decided to provide a rent-free quarter to around 250 small businesses namely Associated Diaries. Moreover, the concerned supermarket chain planned to make immediate payments and provide 1000 suppliers with free best practices on webinars. Apparently, in order to sustain the customers the supermarket chain implemented the idea of initiating social distancing measures over 2400 in-store sanitising stations and more than 1000 Covid safety marshals (asda.com, 2022). The online delivery was planned to scale up to meet the rapidly growing demand of the purchasers by adding 57 electric vans. 
Change: In order to remove the threat of taking away jobs of 3000 in-store employees, the well-known supermarket chain initiated the recruitment of an additional 23,000 temporary staff to assist the company to feed the nation. The organisation tried to support the vulnerable colleagues during the initial 12-week lockdown and home shield with complete pay. The appointment of the elderly staff over the age of 60 years and the less privileged people who lost their jobs in order to improve the unemployment rate and standard of living (asda.com, 2022). It introduces a scheme named Asda Stars to encourage workers during Covid to work hard and provide great customer service online.    
Refreeze: The Company implemented the concerned stage by encouraging the frontline workers with additional thank you payments each week and therefore they accepted the change of increasing the online delivery of the products and upgrading the sales. The marketing team introduced the provision of special offers and buy one get one free after Covid to double up online sales by 65%, upgrading the financial performance and achieving commendable revenue of 6.4% as per the annual report 2022, reviving the existing Covid situation (asda.com, 2022). In this manner, the application of Kurt Lewin’s Change Management Model can help the well-established supermarket chain to create a sustainable change after the Covid-19 pandemic. 
Mckinsey’s 7 S model
Strategy: Asda's main strategy is to revive the sales drop by 9.2% during the Covid 19 pandemic by scaling up the online delivery capacity by introducing 57 electric vans and initiating 2400 in-store sanitising stations. 
Structure: The functional or hierarchical type of institutional structure can help Asda to initiate three months of relaxation of rent and service charges to small regional suppliers as well as immediately clearing their payments through invoices, in order to continuously receive the raw materials. As a result, they can meet the increasing demand for groceries and retain their improved financial performance. 
System: Asda included an employee recognition scheme known as Asda Stars and gave them the opportunity to work from home with complete pay in the operating system. 
Shared values: As proposed by Limor, (2021, p. 8), Asda's primary values act with integrity and respect for the individual and encouraged the supermarket chain to provide personal safeguarding equipment across stores as well as home offices, therefore motivating the workers to work hard.
Style: The adaptation of the Persuasive Management Style encouraged the concerned company to inspire the employees through weekly thankyou pay and accept the change of increasing online service.
Staff: The appointment of an additional 23,000 temporary staff and supporting the employees working from home with full pay, inculcated in them the urge to provide the same efforts and revive the situation.
Skills: The application of the respective element lies in training the fresh staff through e-learning to know the procedure of working online and continue their higher efforts in their work to improve productivity standards.    
[bookmark: _65wc9gf22us7][bookmark: _Toc142488883]5.3 What leadership styles were used?
Asda implemented the change of increasing the online delivery in order to modify the downfall of sales experienced during the pandemic through adopting a new leadership style which is defined as the way of accomplishing the objective of the team by inspiring the staff to function towards the common goal and focusing on the wellbeing. As analysed by O’Reilly and Chatman, (2020, p. 6), the respective supermarket chain adopted the Transformational Style of leadership which is illustrated as the form of encouraging and inspiring the workers to innovate as well as develop fresh ways to grow. The application of this style of leadership has helped Asda to promote inspiration among the workers through introducing weekly thankyou payments and improving their turnover rate during the Covid by allowing them to work from home with a complete payment as well as arranging free vaccination programs. The organisation also partially followed the Transactional Leadership Style which is illustrated as the form of leadership where the high authority depends on rewards and punishment to achieve optimal job performance (Nurlina, 2022, p. 109).  In the post Covid era, the execution of this style assisted the supermarket chain to introduce the employment scheme known as the Asda Stars for providing excellent service to the customers and achieving commendable online sales of 65% as per the report 2022.    

[bookmark: _74r4j9l6ijg4][bookmark: _Toc142488884]6. Evaluate the consequences of organisational culture on the change management program
[bookmark: _b4pqquywxrie][bookmark: _Toc142488885]6.1. Impact of organisational culture on the change management program
As opined by Ong et al., (2021, p.211), organisational culture is defined as the understanding of the belief, values, and attitudes of the company and its influences on the behaviour of the employees. The organisational culture is responsible for driving the success or failure of the efforts of changes within the organisation. People tend to make changes in the suboptimal working culture. The tangible and visible aspect of organisational changes of Asda is implementing an open door policy and layout of dress code for the employees.  Apart from that the core value of Asda such as its accountability, diversity, collaboration, integrity, and leadership is influenced by improving the communication among employees to modify their behaviour accordingly. In terms of change management programs, it is important for the organisational culture to modify as it plays an important role in gaining competitive advantages (Chauhan et al., 2023, p. 281). For Asda, the employees share a common purpose and are aligned with the organisational purpose in a broader aspect. The alignment of behaviours, goals, and philosophies among the employees has put the effort in the right direction for the organisation to generate the best performance and ensure a strong commitment within the organisation. The organisational culture can impact the changes made in projects as well as the programs aimed at cultural change. Implementing driving forces such as tools and technology can facilitate change within the organisation. In some cases, it can act as a barrier for the organisation when employees are reluctant in making changes. For implementing any changes through a change management program, the employees need to have similar goals and purposes for becoming competitive in the market.       
[bookmark: _85ci9et0zjp7][bookmark: _Toc142488886]6.2 Develop a suitable change management plan
[bookmark: _iikiw6cb2sf4][bookmark: _Toc142488887]6.2.1 Proposed Change
For Asda, the Covid 19 has brought pressures on maintaining the stocks and adapting stores and their deliveries. As stated by Hughes and Wearing, (2021), the organisation has implemented a Management group and a Business Continuity program for optimising social distancing after the pandemic and adjusting to keeping the essential goods for the vulnerable group of people. The proposed change for the organisation would be to improve its e-commerce platform and its application for increasing the online delivery capacity in meeting the rapidly growing demand of the customers for driving the customer base. After the pandemic situation, the increased growth of the e-commerce platform has transformed the purchasing behaviour of consumers (Davidsson et al., 2021, p. 221). The changes proposed by Asda would aim for increasing customer experience and would give the company to enhance its online presence to showcase its products among global audiences. Further, it would become more convenient for consumers as compared to visiting physical stores. The proposed plan would be beneficial for the organisation as e-commerce has a promising future with emerging new technologies and commercial breakthroughs that would open several growth opportunities in the future. 
[bookmark: _635v576elgd][bookmark: _Toc142488888]6.2.2 Staff Training and development plan
As evidenced by Mansaray et al., (2019, p. 28), improving the e-commerce platform allows businesses to grow and gain a positive reputation in the market by limiting the need for foot traffic which requires sufficient time to develop. For improving the e-commerce platform for further development, the training of the staff is important to enhance the e-commerce business through training and educating the staff as well as the customers. In terms of e-commerce, the training generation for the employees or staff is important to become convenient to drive a large customer base. In recent times having an e-commerce website is an important and cost-effective way for the growth of the business which is why the training for e-commerce is easier for consumers to navigate through. The training program for the staff of Asda would follow to leverage tools for e-learning and platforms. It would also generate ways to offer online courses and webinars for the staff to enhance their skills and knowledge of customer service skills and have an understanding of technological tools for e-commerce and techniques for sales. The development plan for the employees would follow to improve their skills such as lack of knowledge in technology (Waddell et al., 2019). Apart from that to improve customer service and their experiences skills such as communication skills, skills for managing time, and willingness of the employees in learning to improve the business and its growth. 
Having knowledge of the technology such as the use of supply chain visibility software, and AI-driven price monitoring tools would help the employees to analyse the preference of the customer and gain marketing insights for striving for organisation success through customer support. The use of technology in the workplace would increase the productivity of the workers and efficiency at a rapid pace.            
[bookmark: _aohafwmchew7][bookmark: _Toc142488889]6.2.3 Communication Plan
An efficient communication plan helps the team and the organisation to bring clarity to the goals and objectives. Apart from it, the communication plan as part of the change management plan of improving e-commerce services can help the supermarket chain in the United Kingdom to build a good relationship with the employees upgrading the sales lost during Covid 19 Pandemic. As part of the communication plan, Asda can utilise intranet software platforms such as Slack to convey to the staff the skills required to improve e-commerce services. As opined by Molla, (2019), apart from it, the utilisation of the tool Slack can encourage Asda to provide transparency while providing training for upgrading the e-commerce product in a flexible manner. Another aspect of the communication plan is to utilise the social media platform such as Facebook to interact with the customers and reply to their enquiry about the variety of online products building a sense of trust as well as reliance among them and therefore improving the profit margin at an impressive rate (Presthus and Vatne, 2019, p.40).
[bookmark: _bn6hc76j02dw][bookmark: _Toc142488890]6.2.4 Evaluation Plan
According to Haffar et al., (2019, p.251), the internal communication plan among employees set the goal of the business and plans the tasks that are required for achieving business goals. In terms of e-commerce, constant communication with the customers after making a purchase improves the experience of the customers. For Asda, the communication plan would require the need for a software development project for creating the overall goal of the organisation in creating new software for e-commerce and meeting the need of the customers. The evaluation plan for the proposed change would cover the communication plan, collaboration, reliability, and work quality for generating feedback in a consistence manner for the employees to improve. An evaluation plan is a pivotal element for the employees to increase their management as it provides a documented history of job performance and helps in identifying the areas which require improvement and set goals for future development. The evaluation plan for Asda in improving the e-commerce platform would be successful by implementing the training sessions of the employees with technological knowledge.      
[bookmark: _i4p50jyqa264][bookmark: _Toc142488891]7. Conclusion
In conclusion, the main topics of the report have been mentioned in a short way. This report includes a short overview of the organisation and its present situation of it also included here. The strategy of ASDA has been evaluated here based on McKinsey’s 7’s model. The staff planning strategies and development planning has been included here.  This report is mainly based on leading workplace change. During COVID-19 business organisations faced major challenges and how to deal with those challenges is described here. The approach enhances the chance of reducing risks to their customers, employees and who are affected by the operations all over the United Kingdom.  
[bookmark: _8s4blyiklheu][bookmark: _Toc142488892]8. Recommendation
Asda can bring an improvement in the operations in the post-Covid era and modify the financial performance through the application of the Change Management Model such as the Adkar Change Management Model. This recommendation of utilising the respective Change Management Model can assist Asda to focus on the positive result rather than activities i.e. how much the online sales has improved. Apparently, another suggestion is to adopt the Persuasive Management Style which is explained as putting the decision-making totally in the hands of managers but guiding them to share the logic and rationale behind their decisions. The application of this management style can help Asda to make quicker decisions on improving e-commerce products and introduce an app, to increase productivity standards. A lesser chance of conflict among the staff in the corporate hierarchy involves to make right decisions.
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