Knowledge management presentation
Supplementary notes


NHS is one of the biggest and most known medical organisations in the UK. They are using professional tools and systems to help people and eventually save lives, but they are using these in order to keep the information of people safe and in good conditions. Their mission is to make an easier life for all the people and their families, in the way they would recommend them to their relatives or friends as well. 
They are using these IT systems, or programs in order to keep our information and data safe avoiding any eventual fraud, minimizing the risk of that by paying good IT skilled person in order to take care of that. 
They said that on their main website, under the Digital NHS program section, specifying that they are the guardians of patient data, making sure it is always protected and only used for the good of health and care.”
They are also in accordance with the GDPR (General data protection regulation) and data protection in law, to make sure that health and care data is always collected, stored, analysed and shared.” 
KMVC model is used to improve the utilisation of knowledge in an organisation. This model is presenting the four main steps or requirements and organisation need to respect in order to increase their knowledge value. These four requirements are important, and they will determine how valuable their knowledge is. These are: Mission, Vision, Goals and strategy. 
Using this model, I can say that NHS is presenting a good knowledge inventory for all the interested people. They made clear their goal, they established what skills are needed in an organisation, in order to have a good understanding of knowledge. 
Also, the 5 C’s model is used in the NHS organisation, as they contextualised, categorised, calculated, corrected and condensed the information. 
The knowledge is well structured, being more valuable after passing the 5C’s process as information to the knowledge. 
NHS applied the 4 C’s as well, in order to obtain knowledge from data and information, and the 4 c’s are:
Comparison, Consequences, connections, conversation. 
The main differences between the information and knowledge are that second needs reflection and have synthesis and context. Also, an information is just a detail about something particular but on the other part, knowledge is an experience lived. Knowledge can be called a skill of an area. 
Quinn typology is also applicable on the NHS organisation, compiling the 4 levels of knowledge towards the organisation systems. These are:
Cognitive knowledge, advanced skills, systems understanding, self-motivated creativity. 
In conclusion, this notes presented how NHS is managing to store their knowledge and how that can improve to a better organisation in the future, being used a few tools and models as learned. 
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