Kamran Davies
2014508
Work Based Projects
Deborah Hughes
Submission 3

Chapter 3
Research Methodology 
My proposed research title seeks to add to the research on delays in construction and is aimed at businesses and workers working within the industry. It is therefore important to ensure that the research is carried out so that the results of this study can be supported through wider studies on this subject matter. 
My research methodology adopts a variety of questionnaire survey techniques and face to face interviewing along with speaking with clients, sub-contractors and other resources to assess and see why these delays in construction occur and the reasoning behind it along with the affect and consequences it causes.
For my research questionnaire I wanted to get information from all different professionals within the industry and compare and evaluate their responses. Them being from contracts managers, consultants, ground workers, quantity surveyors, site managers and the buying or admin team. With such a variety this then gives me a wider scope of my chosen research proposal and it gives me an idea on what each professional encounters daily or weekly and gives me a better of understanding from an outsider and getting to learn. These professionals were people I worked with at the same company. I have also targeted sub-contractors and clients.
In order to completely obtain first-hand information from the individuals or groups, a structured questionnaire were used to gather the primary data in this research survey through self-administration. The questionnaires were given to the respondents to get their opinions and find out their knowledge concerning the delays in a construction project. This evidence is based on the experience and judgement. I aimed my questionnaire mainly at the people with a vast amount of experience as I feel these parties would have a better understanding of how and why this was caused and how they overcome the delay process. The reason for this is because I feel this would help me for future understanding.
The questionnaire survey was designed based on the most common delay factors on how and why they occur identified from the literature review carried out as well as the purpose of the study. I found that there are a number of reasons why a delay in construction could and does happen. They are broken down into seven categorise or groups. The groups are owner related, contractor related, consultant related, labour related, materials related, equipment or plant machinery related, and external factor delays. All of the categories have significant impact on delays in construction. 

Further research shows that construction delays are often mismanaged and is one of the main reasons why delays arise. The contractor is generally required to try to prevent or mitigate delay, even where the fault is not their own or cannot be helped. If there is on the other hand a delay, the client may wish to direct speeding up the project to keep within 

the time frame. An agreement between both the client and contractor can be agreed as a for all outstanding claims to extend the time, loss and expense.

Measures below that are considered it quickening up the construction project that would be considered are:
· Additional resources of manpower, plant and materials directly employed or subcontracted.
· Revised methodologies including off site prep.
· Requests for phased completion.
· Increasing working hours on and off site, including weekends, holidays, night working and shift working.
· Extra supervision and teams.
· Changes to the design or specification.
· Reduction in scope.



