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In the business organization employees are treating as the major resource for being more productive and stay within the success margin. There are different issues that can treat as problem in employee’s management as employee absenteeism is one of the major problem that the scenario shows. Problem shows the gap between actual scenarios in terms of expectation. It is important to use analytical process that helps to define the problem and also makes effective solution of these. There are different obstacles that need to go through before provide the solution for the rising issue. Before making solution, it need to state the problem first. Goal of the goal is the first step after that collecting the data that relevant to the topic, define different challenges and generate ideas with brainstorming and problem solving approaches to get some alternative solution and make selection of final solution of the rising issue. This paper used the same process to find the best solution over the issue of employee absenteeism in the give scenario 
[bookmark: _Toc97883478]Nature and impact of the complex problem on employees and their organisations.
Mid Cheshire Hospitals NHS Foundation Trust (MCHT) is one of the medium size district general hospital trust that is currently facing the issue of employee absenteeism. This business is having certain goal that set by CCGS but the business is facign extra cost of about £1 million in every year due to the reason of employee absenteeism. There are different techniques does the business used before to solve the issue of employee absenteeism but that is not well-framed that not become potential for them too. They are losing a higher margin of amount and they are getting marginal productivity according to the salary they are giving. The loss can edifies by measuring the income and marginal productivity in the business that the losses shows due to the reason of employee absenteeism that makes employs unproductive and take roe time for every project and activities in this organization. 
There are different employees that working in this organization. It is important to segment them into two group like one is working as a team and other who like to work alone. Productivity is also can be segmented in higher and lower because people who work in team, they are having more idea sharing opportunity, team working that increase productivity where others whole working alone they become less productive that makes impact in the organization too. Employee absenteeism makes the productivity in downwards in the organization. Loss of the marginal productivity is higher that the loss of employee absenteeism in terms of only the pay loss. It shows business is losing from both end (Hiebert, 2019)
There are certain cost of illness does having impact in the business and it cannot be overstated. It shows economical assessment that shows the impact of these illness of employs reflects with employee absenteeism that result lower productivity in the business too. It also makes impact in the funding and costing over the overall performance and activities of the organization. Employee absenteeism also makes impact to the performance level of employees. More employee absenteeism causes decrease of the performance of the employees that reflects lower quality services from these employees to the customer and it makes client less satisfy with these service. Inters of employee absenteeism, it shows some of the employs are missing on certain day and activity and that need to cover by others immediately built it makes harmful impact for overall activities because employees who try to handle the extra duty they sometime produce lower productivity to their own tasks too. It makes more impact to the service of the organization too (Rhodes, 2019)
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PESTLE analysis helps to define different external environmental issues that attached with the political, economic, socio-cultural, technological, environmental and legal issues in the business. It helps to judge different key external issues and identify the best suitable opportunity for this business. It also helps to make head starts against threats and the define exchanges that will bemire effective for this organisation to make better problem solving over the issue of employee absenteeism
There are different political issues need to concern by this organization. It shows the policy of this business and define impact of this in the business. This business need to define their policy over employee absenteeism and evaluates its impact in the business. There are different property rights and legal norms that also playing a key issue that helps to protect crime and corruption in this business. There are different policy over employee management that changed by the government that need to concern by this business. There are different regulation issues also need to concern as act, legislation, regulation re changing and also tax issues changes according to the change of the government that also need to concern by this business (Mushkin, 2017)
There are different economic factor also need to concern by this business. There are certain economic trend does this business also need to concern. Due to the Brexit and Covid, economic situation is in downward in the UK that is also having impact in the emploeyes and business. business are not having strong growth as before so they cannot arrange more benefits program for their employees and also price hike of every product that increase cost of employs daily life that makes impact to them too. Impact of globalization is also having in the economy’s different legislation changed due to the globalization and having impact in this business 
Social factors also need to concern by this business in terms of policy making to overcome the issue of employee absenteeism. There are different changes in the population growth also having impact in the business.  There are different social attitudes and tendencies also having impact in the business as changes over the social cultural issues does having I impact in the employees’ mind-set. Lifestyle also changes that also makes impact to the working perception of employees in this organization.
There are different technological factors also need to concern. It shows adapting attest technology sometime to factorable for employees. This is why because many employees are semi-skilled and many of them are not having much skill over suing technology that makes them fear and less productive in the business too 
Changes in legislation will affect employment, access to materials, quotas, resources, imports/exports, and taxation of the company. Certain laws have a direct impact on a country's business environment. The following are some instances of legal factors that have an impact on business:
· Consumer Protection Legislation/Law
· Copyright Law 
· Health and Safety Regulations/Laws
· Employment Legislation
· Anti-fraud Legislation
There are different environment issues does having impact to the health of employees that also makes impact to their healthy life. It also need to determine by this business too 
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There are different cause and effects does the employee absenteeism is having in the selected case. Mental well-being is one of the major cause of employee absenteeism. There are many emploeyes are recently dealing with his issues. More pressure makes people mentally sick and less motivated that cause more employee absenteeism and that makes unproductive to the employees in the business. 
Age is another major factor that shows, many people who older might are falling more sickness and mentally illness that makes more employee absenteeism. On the other hand, people when become older they are having less chance of employee absenteeism without any emergency mostly. On the other hand, young employees might having many external activities that might makes them absence in the working zone that increase employee absenteeism too. (Sing, 2019)
Harassment or bullying is another major cause of employee absenteeism. There are many emploeyes where mostly female emploeyes are facing different discrimination that makes them uncomfortable with the situation and leads employee absenteeism. There are different health condition can also cause bullying in the organization form team mates that also increase employee absenteeism. These issues increase sadness of employees does having impact in the business productivity (Grossman, 2021)
Low morale that reflects with less or poor motivational approaches form management to their employees that leads less or poor satisfaction and poor organizational culture that makes increase of employee absenteeism. 
There are some employees that working too hard under the pressure that sometime makes them burnout that increase employee absenteeism too. 
Social distancing and emotional issues that changes in the Covid 19 time that also lead employee absenteeism as people become more fear over these issues too 
There are different effect does the employee absenteeism is having. Nurses who are working under higher pressure that increase their absence rates than others. There are different caretaking ability also reduced that also comes from the social consequences (Morton, 2020)
Increase of employee absenteeism that also reduce productivity of these employees. There are different unplanned absence that also making impact as create more inconvenient with the workplace condition the business. There are different personnel issues ad also delegation issues also hampered. There are certain decrease of quality also can be define because performance and attachment with the goals and objectives form employees reduced that makes impact to the productivity of these employees. It also leads customer dissatisfaction that causes more financial loss for the business too
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There are different alternative solution need to state before making the further solution process 
Employee incentives and reframe reward policy can be more effective to reduce employee absenteeism. It will help to create positive challenges for the employees to perform better to get the reward that can be financial and non-financial or both. Management also need to recognise these employees that will help to make better connection with the goal of the business that helps to solve the issue of employee absenteeism.  It also relates with motivational approaches that will help to make better connection and make attachment of employees with the business and increase willingness of working from them that will help to reduce employee absenteeism too
There are certain rules and regulation that business need to state against these leave, bereavement, sick days, holidays etc. it will help to define the clear rules that employees are having flexibility of taking these and the impact of taking extra leave.it also shows what margin of leave and sick days that acceptable or not in this business. It will help to solve the problem of employee absenteeism by giving proper guideline of work schedule 
Management connection with the staffs also help sot reduce employee absenteeism. It is important for the management to make better attachment width era employees, sharing their ideas and feedback also, makes emploeyes parts in the decision making to show their importance in the business and taking their ideas too. It will help to promote a better working condition. They also need to concern over zero discrimination in their all the activities and perception that will help to make better working culture and make better attachment overemploys in the business to reduce employee absenteeism
From the above alternative solution, it is suggests that the business can use the better reward policy where they need to keep their employee motivated. It shows management should promote equality and also make recognition of performance of their employees. They need to make solid attachment of their employees with the goal of the business. For example, Starbucks is offering the sharing of profit margin to their employees that increase their productivity as makes best connection of their employs with the business unreduced employee absenteeism. This business need to set better employee motivation approaches by engaging reward and recognition process to keep their employs satisfy with the working condition and business to reduce employee absenteeism
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This paper shows the better strategy of problem solving where the chosen businesses running with employee absenteeism. It shows the b better way to define the cause and its impact in the uses and also highlight different possible solution of this business and make better attachment of emploeyes by promoting better employee motivation approach to reduce employee absenteeism and sole the issue
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