Planning for Assignment 2
Comparative Analysis
Assignment 2 requires you to compare and contrast the CSR adoption and management in organisations from 2 sectors you have studied.
It makes sense to build on the work you did for assignment 1.
I recommend you think now about this task while finishing Assignment 1. See my grid below.
This table from Crane et al (2016) simulated my thoughts.
Differences in business ethics across organisational types. 
	Stakeholders
	Large Corporations
	Small Businesses
	Civil Society Organisations
	Public Sector

	Main priorities in addressing ethical issues
	Financial integrity, employee/customer issues
	Employee, customer/community issues
	Delivery of mission to clients; legitimacy and accountability issues
	Rule of law, conflict of interest; accountability issues

	Approach to managing ethics
	Formal, public relations and/or systems-based
	Informal, relationship and trust based
	Informal values based
	Formal, bureaucratic, regulated

	Responsible and/or accountable to
	Shareholders and other stakeholders
	Owners and family members
	Donors and clients
	General public, higher level government organisations

	Main constraints
	Shareholder orientation; size and complexity
	Lack of resources, including time
	Lack of resources and formal training
	Inertia, lack of transparency


Source: Crane et al (2016) p. 16.
You can then look for articles which analyse the differences in management in two of your favourite sectors. 
See this table on the different engagement with stakeholders and private/public sector organisations.
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Source:  Edinger-Schons, L.M., Lengler-Graiff, L., Scheidler, S. & Wieseke, J. (2020) Listen to the voice of the customer—First steps towards stakeholder democracy, Business Ethics, the Environment & Responsibility, Vol. 29, Issue3, pp.510-527.


Comparison grid to help prepare for Assignment 2: Steve’s grid with some suggestions, however the list of comparison items will depend on your analysis of the key CSR checklists. CaroSteve Ltd. Is NOT a real company.

	
	Private: CaroSteve Textiles Ltd.
	Public: Example
	Not for Profit: Example

	Organisation characteristics
	
	
	

	Industry/activity area
	Fashion/textiles
	
	

	Size of operation
	MNE/large
	
	

	Domestic or International
	International
	
	

	Age of organisation
	30 years
	
	

	Mission which includes CSR statements
	“We try to dress the world”.
No specific CSR elements
	
	

	Policy documents including CSR elements.
	Commitments to equal opportunities
Racial diversity
Reduce environmental impact, limited use of bleaches.

	
	

	Stakeholder engagement
	
	
	

	Owners
	Family consortium. Owner managers. Private company. Not listed on stock exchange.
	
	

	Customers
	Sell to budget shops at low prices. 
	
	

	Suppliers
	Network of small suppliers.
	
	

	Workers
	Recognises trade unions in EU. No negotiations with workers groups in Bangladesh.
	
	

	Government
	Applies for planning permission and pays taxes.
	
	

	Local community
	Some donations to local schools in developing country locations.
	
	

	Wider society
	Discussions with Ganges river authority
	
	

	Ecological environment
	Limited anti-pollution policies. Compliance with local laws
	
	

	Cultural sensitivity
	No restrictions on dress codes, no compulsory dress, no conflict with Muslim workers.
	
	

	x
	
	
	

	y
	
	
	

	z
	
	
	

	Carroll’s Pyramid of CSR
	
	
	

	Economic
	It appears to be the main objective of the company
	
	

	Legal
	There is evidence of some law breaking.
	
	

	Ethical
	Few examples that are not directly linked to making more revenue
	
	

	Philanthropic
	Some contributions to schools in Bangladesh
	
	

	Codes of behaviour/ethics
	No company codes in evidence
	
	

	Compliance with Industry regulations
	Does not belong to Textile Manufacturers Federation
	
	

	Compliance with external quality awards e.g. ISO, GRI, etc.
	No ISO awards
	
	

	CSR awards or prizes
	No awards
	
	

	Contribution to sustainable development targets
	None
	
	

	Review by critical organisations
	Designated exploiter of low waged workers by Ethical Consumer
	
	

	Media stories- positive
	Does supply low priced clothes to European market giving choice to lower waged customers. Offers flexible fashion choices copying more expensive brands
	
	

	Media stories- negative
	Some cases of infringement of copyright laws.
	
	



	Summary

	CaroSteve Textiles Ltd.
	
	

	
	Extremely limited CSR commitment other than satisfying profit motive of the ruling family group. Little or no engagement with stakeholder. Some evidence of regulation and law breaking
	
	

	Recommendation
	This company requires strict enforcement even of basic laws and regulations. It has not developed a CSR or ethics policy, which reflects the owners’ narrow view of their responsibilities. 
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