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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will explain how a variety of coping strategies that I considered and utilised throughout my independent patrol status have minimised stress and further developed my wellbeing and resilience. Included within the essay will include a brief discussion about organisational culture, mentioning Lloyd and Trompenaars model, ‘the fundamental components of models of change’ and then following with different coping strategies that I have found personally beneficial.

Working within the police culture, is undoubtably a highly stressful and challenging role. Police officers are subjected to situations, experiences and dangers that many people cannot imagine or will not encounter throughout their own lives. Consequently, the stress levels and high pressure placed on officers is significantly more than average. Research conducted by Mind.org, “found stress and mental health problems such as anxiety, depression and post-traumatic stress disorder (PTSD) were very common among staff and volunteers from across police.” (Ming.org 2019) 

In 1993, Lloyd and Trompenaars developed a model known as ‘the fundamental components of models of change’. The five categories of the model are; the manager, the group, the setting, the organisation and the results. This model epitomises that if one of the categories is changed or affected, then it impacts every other category, thus making each category fundamental to each other.

Due to the heightened demand placed on police officers, it is very easy to become entwined in negative mindsets, concepts and attitudes. If an officer has had a bad experience with the organisation, situation or they’re not maintaining their wellbeing, then this can overflow onto other officers. In turn, this then becomes a downward spiral, where everyone then reflects their negative attitude on to one another. Negative attitudes towards work can reduce the quality of work, productivity and morale, as well as, higher levels of staff absence.

A “bad attitude at work can spill over and affect departments, floors, entire organisations.” (Health Assured. 2021)

Since, achieving independent patrol status, I have found myself having higher levels of stress than before, I have also felt very overwhelmed, unconfident and anxious many times. Adjusting to new changes such as the shift working pattern, the increasing workload and the sole responsibility of making essential decisions, continues to challenge me.

My team have a shortage of officers, so we are constantly below minimum staffing levels. This places a massive pressure on myself, as I am taking on a lot of work allocation, answering an abnormally high rate of calls by myself, when other officers are required and overall. In addition to this, I am not having enough time to do my own workload and all of which, increases the risk of safety to me and/or my colleagues and provides a lower level of service to victims.

For these reasons, it is essential that I manage my stress levels and build resilience, otherwise my wellbeing and mental health will be compromised.
“Being resilient does not mean being immune to stress; resilience is the ability to adapt to, and cope with stressful situations.” (SQA. 2019)

During my time on and off shift, I have used different coping strategies which I have found to be effective in minimising stress, maintaining my wellbeing and building resilience. 

 “Stress is a reaction to a situation where a person feels threatened or anxious. Learning healthy ways to cope and getting the right care and support can help reduce stressful feelings and symptoms.” (CDC, 2020).

One of the more beneficial strategies I have found that works best for maintaining my wellbeing, personally, is making a conscious effort to socialise and spend time with colleagues, family and friends. “Face-to-face interaction triggers a cascade of hormones that counteracts the body’s defensive “fight-or-flight” response. It’s nature’s natural stress reliever.” (Robinson. L, 2021). 

By discussing my problems, negative thoughts and feelings with colleagues, I have established that they are also under the same pressures, facing the same issues and feeling the same levels of stress as myself. My colleagues regularly support me, give me feedback and ask me questions, which I know the answers to, so therefore, by supporting them it also helps my build my confidence and in turn, it has improved my mental health considerably as well as enabling me to see things in a different way.

 In 2018, The Mental Health Foundation conducted a study about stress levels in the UK and it concluded that “74% of people have felt so stressed that they have been overwhelmed.” (Mental Health.org. 2018).

As this is such a high percentage, I know that I am not the only officer that is feeling overwhelmed with the police officer role, so it is important that I communicate regularly with colleagues to voice any worries or concerns that I or they have.

However, on the other hand, some colleagues do not manage their stress and wellbeing effectively and as a result, have a very negative attitude and feelings towards their workload, job role and organisation. I have recognised this, so for me to not to become involved with the negative culture, I make a conscious effort to remain positive and I make a deliberate attempt to make any negative thought into a positive one. For example, rather than going to a call with uncertainty and remaining unconfident, I switch my mindset and see the call that I am attending as a learning experience instead. 

Maintaining a work/life balance is also an essential coping strategy. Making time for activities that I enjoy, such as exercise is aiding my wellbeing significantly. “Exercise increases your overall health and your sense of well-being”. (Mayo Clinic. 2021). 
Therefore, I ensure that I set aside time to workout at the gym regularly, make use of the gym that my organisation provides and walk my dog at every opportunity. 

Throughout my working life, I will continue to discuss my concerns with family, friends and colleagues, as it enables me to rationalise the challenges that I am continuously faced with being a police officer. The strategies I have mentioned above, along with others, have been and will always be used in order to advance my resilience levels and minimize stress. By building our resilience level, it enhances our ability to recover and recuperate from difficult and stressful events within our life and enable us to deal with and come to terms with scenarios that we may come across throughout our careers as police officers. 

“The primary lesson to learn about coping and coping strategies is that we all need them; we all need a range of them to maintain our mental health.” (SQA. 2019)

Utilising different coping strategies, will result in a positive effect on my productivity in work, enable me to provide a higher level of service and facilitate an effect work/life balance. I will consistently endeavour a variety of different strategies throughout my career and find a strategy, or numerous strategies that will work best for me personally.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will reflect on an incident which I have been involved in, which involved a juvenile and reflect on what happened. I will use ‘Gibbs’ Reflective Cycle 1988’ and it’s six stages to analyse the incident, structure the essay and I will use it to describe if the incident had any social and legislative contexts, any cultural, ethnicity and language issues. I will also discuss the aspect of problem solving, alternative options, decision making and discretion, which could have had an impact on the juvenile directly.  Additionally, I will also evaluate my reasonings and mention any consequences of my decision making.

Whilst conducting mobile patrols in my local policing area, an emergency call was received from a distressed mother, stating that her fourteen-year-old son has run away from home. Further information came to light that the young male was currently under a 24-hour suicide watch scheme and was battling severe mental health issues. Immediately before exiting his home address, the juvenile concerningly stated that he was going to kill himself. 

Naturally, the mother and her partner, searched for the young male in the immediate surrounding area. Fortunately, they managed to locate the vulnerable juvenile, who was at the time, attempting to throw himself in front of oncoming traffic. When I arrived on the scene, with my colleague, I instantly seen a male juvenile being restrained by an unknown male. I went over to the scene in order to ensure everyone’s safety, control the situation and conduct a risk assessment. The unknown male presented himself as the young male’s stepdad. 

I then assessed the level of risk, by referring to the National Decision-Making Model (NDM) and decided to place the juvenile in handcuffs and escort him to a quieter area away from the busy road. This allowed me to identify my options and gather information and at the same time, prevent the juvenile escaping, running into the busy traffic, putting him and others in danger and causing significant harm to himself and others. I have not encountered this adolescent before, so his behaviour had the potential to be dangers and unpredictable and thus, constant referral to the NDM was necessary. 

After calming the situation and talking the young boy, it was apparent that he was possibly under the influence of an illegal substance. His eyes were bloodshot and very red, his pupils were abnormally small, and his speech was very slurred. His mother, who was still at the scene voiced her concerns that the juvenile was out of control and that he had recently started using cannabis.

After evaluating the above information as a collective, I instructed my male colleague to perform a search on the juvenile under Section 23(2) of the Misuse of Drugs Act 1971. 

Located in the juvenile’s pocket was a small bag of green vegetable matter, which was later confirmed as cannabis and that of a consistent amount for personal use. Consequently, an offence had been committed, Possession of a Class B drug, under S.5(2) of The Misuse of Drugs Act 1971.

Yet, due to how the juvenile was presenting at the time, I did not think it was best to arrest him at that current time. Again, after referring to the NDM, I assessed the risk and developed a working strategy.

I felt the best course of action was to take the juvenile to the local hospital with his mother, in order to receive the medical attention that he needed, as it was an unknown substance and I was unsure how much the young male had consumed. The mother refused this option, as she stated that she did not have time due to other child commitments, so again, after circulating the NDM, I advised the mother than I would return the adolescent back to the home address with her. 

This suggestion was then, again, refused by the mother, as she was adamant that she wanted the juvenile arrested. I reiterated to the mother, that it was not the best option to arrest her son and that we have other avenues that we can do regarding the possession of cannabis. 

The mother continued to state that she did not want him at her home address and was becoming very irate, to which I reminded her that she still has an element of care and responsibility by being the young boy’s mother and by failing to provide medical aid or lodging for the juvenile is an offence of child cruelty, under S.1 of the Children and Young Persons Act 1933. The mother, being very uncooperative was becoming increasingly confrontational and difficult to deal with.  I explained, calmly, professionally and having the young male’s best interests at heart, that arrest was the absolute last resort and at this stage I felt there were different ways that this could be dealt with. 

It was at this stage that the mother then advised that the young boy had stolen money from her earlier in the day and that she wanted to make a positive complaint about it.

After considering all other possible options, I felt that the only viable option that I was left with, was to arrest the young male, as he was fourteen, he was over the age of criminal responsibility, which is in England and Wales, ten years old. 

“In the latest year, there were just over 57,600 arrests children (aged 10-17) for notifiable offences... this was an increase of 1% compared to the previous year.” (Youth Justice Board. 2020)

Arresting the young male would ensure that he was in a place of safety until he sobered up, avoid any negative encounters and confrontations at home with Mum that day, whilst tensions were high and it would also get the young boy the medical aid he needed by the custody nurse, as well as, the support he needed through different partner agencies. 

Subsequently, the adolescent was arrested and conveyed to custody. 

“Officers must take into account the age of a child or young person when deciding whether any of the Code G statutory grounds for arrest apply.” (College of Policing. 2020)

Arrest isn’t always the right decision and best option for people. In this instance, I had considered all possible options and arrest was the only solution. I did not want to hinder any future outcomes that may present themselves to the adolescent, such as a criminal record affecting any career opportunities, so arresting the juvenile was the absolute last resort. At the time I was unsure my decision was the right one, I but after exploring all other options, the adolescent’s uncooperative mother left me with no other option. 

A positive that may have come out of the young male being arrested was that he was in a place of safety where he could not attempt to harm himself. Also, during his interview, he may disclose intelligence that could aid the police detect who is providing drugs to children and where he got them from and potentially if this juvenile is being exploited by people due to his vulnerability. Another opposing factor is that any future instances the juvenile may be involved in, the mum may pass the responsibility onto the police to deal with her son, rather than providing the support and care element that she needs to give. On the back of this, I was also very mindful of any potential established relationships that the juvenile had with police and I did not want our actions to hinder any confidence that he had in the police dealing with situations.
 
The incident resulted in the local Youth Offending Service taking ownership of the situation. This enables the juvenile to have the support put into place to prevent further offences being committed, provide a suitable programme for his future and refer him to mental health services to stop him coming to any harm in the future. Consequently, this can also be seen as a positive outcome, as a direct result from the arrest, as it is providing the juvenile with support, that he may not have got access to previously without police involved.

I recorded the incident on my body worn camera, which recorded all my verbal decision making and presentation of the options to the mother, I ensured that it was all written in my pocket notebook and the entry log on the system was very clear that I had considered all options and that the actions that I had taken were justifiable and proportionate. 
“The Children Act 2004 encourages agencies to share early concerns about the safety and welfare of children and young persons, and to take preventive action.” (College of Policing. 2021)
So, as a result of this, I also inputted, on the system, a public protection notification (PPN) which ensures that the relevant partner agencies, in this instance, social services, the school, health board and drug referral teams were made aware of the juvenile and could liaise with one another and potentially have a multi-agency support meeting in order to identify the level of risk the adolescent is, prevent reoffending and put a support strategy into place, working with the family also.

After reflecting, I am confident in the decisions that I have made during this incident. As this incident was a dynamic situation, I have continuously kept in mind the NDM, using this as a risk assessment and how to safely progress the incident with the best possible outcome for all parties involved. By using the NDM I was able to gather the information required and assess the risk to persons involved whilst developing a strategy to manage this. I considered the option of a cannabis warning, but the juvenile was under the age of 18, voluntary attendance as opposed to arrest however; I believe that the decision of arrest became the most appropriate resulting action, in a situation that was constantly changing direction. However, for future reference if ever a similar situation presents itself, I may ask the juvenile if there are any other family members that he would be happy going to temporarily, for them to provide the support he needs and for them to provide a place of safety.
[bookmark: local-safeguarding-children-boards][bookmark: girls]The positive outcomes that could arise from the decision made to arrest outweighed the negative outcomes.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will seek to evaluate the theories of team dynamics and consider various elements of them, including team dynamics within the Police force. It will concentrate on what a team is, before mentioning models relating to team dynamics, such as the ‘Tuckman’ and ‘Belbin’ models. The assignment will also consider the effects of what happens when a team does not function effectively.

Gencer (2019) described a team as being; “a formation of at least two people who come together in a given purpose, communicate with each other, affect each other and are dependent on each other” 

This notion also applies to teamwork within the Police. Teamwork is essential within the police organisation as it enables different people to work cohesively and effectively and at the same time, ensures safety of yourself, colleagues and members of the public. 

By working competently within a group, it requires individuals, departments and organisations to advance, develop and communicate in order to perform their best work and achieve the correct outcome. For efficient group working there needs to be a level of coordination, collaboration and the skills to participate and facilitate well. 

This however cannot always be the case, and there are times where teams may not function coherently. This can lead to poor communication between members effecting the work ethic and the service that the team provides to the public.

Although there are many theories explaining team dynamics, there are two more prevalent trails of thought. 

The Tuckman Model proposed by Bruce Truckman in 1965 is comprised of 4 main stages. It is thought that this is the most successful model in relation to developing team cohesion, a fifth stage was added later. Each stage is required to be completed before the team can move onto the next. (The Team Building Company. 2022).

The first stage, ‘forming’, explains that when a team is first formed, individuals do not know how to behave in relation to each other. Many continue to act as individuals as they do not yet know how to trust the other members. However, when the task is set, and the team begins to plan and collect information, this acts as a bonding session. 

The second stage, ‘storming’, states that this is the stage whereby relationships within the team are made or broken. Furthermore, it is in this stage that the team must have a strong leadership figure. If this does not happen the team could fall short of the task by going with the consensus of the group decision. 

Thirdly is the ‘norming’ stage, this explains that when the group moves into this phase, the group begins to trust itself and the contribution that everyone makes and communication becomes more comfortable.

By the time that the team reaches the 4th stage, performing, the team should be performing to its full potential, where it is likely to achieve its goals and all members are working together collaboratively. (Mindtools. 2022)

The last stage, being the fifth, was later included is the ‘adjourning’ stage. This is where the common end goal has been reached and as a result the group may disband and potentially form another group. This may lead to feelings of being lost when the group dissolves.

The principle behind Tuckman’s model appears straight forward and a successful model to adhere too. However, it does come with its disadvantages. For example, the second stage is the most dangerous to a newly formed team. Individuals within the team can attempt to push against the boundaries, which can cause conflict and friction as people’s true character emerges. (Mindtools. 2022). If this issue is not addressed, this can lead to the dissolving of the team. 

Further to this, Norton (2019) states that the Tuckman model does not work like predicted. Teams may never progress past a particular phase, or may return there, becoming stagnant and never surpass their original performance level. (Infoq.com. 2021)

Additionally, Tuckman’s model does not suggest how to resolve any conflict within the group. As there is no immediate fix, this can be very destructive within the team environment. (Newsmoor. 2021)

The Tuckman model also fails to answer questions such as; how you should lead through different stages of the model, and how the group can be affected by outside influences. Therefore, other elements such as team leadership need to be introduced, making this a non-inclusive theory. (The Happy Manager. 2022)

Another theory that concentrates on teamwork and building is the ‘The Belbin Model’. Belbin created a list of nine different roles that every team should have. The roles are designed to identify the behavioural strengths and weaknesses in the workplace. 

Dr Meredith Belbin states that; 

“The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term ‘team role’ is applied.” (Belbin. 2022)

The nine different team roles, which are subcategorised into three categories, that are mentioned in the Belbin Model are as follows; the ‘social roles’, which includes the resource investigator, team worker and co-ordinator, the ‘thinking roles’ which are the plant, monitor evaluator and specialist and lastly, the ‘action or task roles’ which includes the shaper, implementer and completer finisher.
(Belbin Team Roles. 2022)

Each role is interlinked and contributes to the success of the team. Within each of these roles, Belbin also allows for the weaknesses of each role, giving direction on how to overcome them. A knowledge of this model can help identify potential strengths and weaknesses within the team, overcome conflict between team members and enable a better understanding and appreciation of every member’s contribution to the team. 

Comparatively, this theory is based on the individual role within the team. The role of an individual can change. This is dependent on the individual’s personal circumstance and how they relate to other members within the team. Furthermore, a person’s perceived role within the team can also change from task to task. Belbin’s model does not allow for these changes which can drastically affect the team as a whole. (Mindtools. 2022) 

Consequently, it has also been suggested that the Belbin model is outdated and shows a cultural bias. During the initial investigation in the 1970’s, Belbin’s study was focussed in the UK, in an executive role, where the majority was that of a middle-class white male. This is no longer applicable in today’s society and cannot be focused on a particular demographic. (Belbin. 2021)

Interpersonal conflict within a team can be defined as; any type of conflict between two or more people. The various types of potential interpersonal conflict could be; 
1. Fact conflict is a conflict due to a dispute over the truth or accuracy of a piece of information.
2. Value conflict is a conflict due to disagreements about deep-seated moral beliefs.
3. Policy conflict is a conflict that is due to a dispute over a plan or course of action.
4. Ego conflict is a conflict that is due to both parties in a disagreement insisting on being the “winner” of the argument. (Better Leader. 2021)

This can be as a result of differences in personality, perception and status within the team. (FAO. 2021). 
Additionally, this can also be as a result of the inconsistency of the company in changing policies and increasing the demand for resources. (Scannell. 2010)

Unlike team dynamics, there is no theory that prescribes how best to deal with interpersonal conflict. However, some suggested strategies are as follows; 

Communication. Effective communication between those at conflict can result in a disagreement being resolved, prevented or managed. 

Playing games. It has been suggested by Scannell (2010) That whilst playing team games, conflict can emerge and be managed in a safe environment as well as being a team building experience. 

Whilst working on personal development these strategies can also aid in preventing conflict within the workplace. For example, practicing active listening, displaying empathy towards other team members, remaining ethical and professional, listening and understanding other’s point of views, and attempting to not to hold grudges. Not only can this enhance individual performance within a team, it can affect the team as a whole. (Indeed. 2021)

Within the Police service inefficient team dynamics can lead to the failure to comply with the professional standard requirements expected of Police officers. 

The Police force are governed by a set of principles namely, ‘The Code of Ethics.’ The Code of Ethics states that one of the principles is ‘orders and instructions - Police officers abide by police regulations, force policies and lawful orders’. (Gov. 2022).

If an individual within the team, or the entire team is not functioning correctly or effectively, orders given by superior officers cannot be carried out promptly and proficiently. This, in turn, results in the failure to meet the standard requirement and achieve the correct end goal. Furthermore, lack of communication, as a result of conflict, can also result in this. 

Comparatively, when the dynamics within the team are strong, this can also lead to unethical decisions being made by an individual within this context, due to the ‘consensus of the team’. Studies have shown that when there is a high consensus within the team on how to act in a situation, this can greatly determine to action of the individual. Sometimes a general consensus is not always the right one. (College of Policing. 2015)

Moreover, according to the UK government it also lists that a further policing principle is; ‘Duties and Responsibilities. Police officers are diligent in the exercise of their duties and responsibilities’. (Legislation.gov. 2022).

As described in the conflict section, a team cannot work diligently if the dynamics of the team is not right. For example, if there is conflict between two individuals, this may off set the team leading to absence and a greater stressed placed on the team.
Scannell (2010) confirms this notion by stating; 
“It can reduce morale, hamper performance and increase absenteeism. It results in increased stress”. (The Big Book. 2010)

Again, this could fail to comply with the requirements. Failure to meet the requirements may also lead to the team being challenged for improper conduct. Again, unsatisfactory performance can lead to action plans, which can affect morale, essentially meaning that the cycle of failing to comply begins again. 

To conclude this essay, it is clear from the evaluation of the theories in developing a cohesive team dynamic that there is no single approach that is effective all the time. This could be due to the changing demand or task that the team receives, or the changing of individuals. On occasion, more than one theory may need be applied for an effective cohesion to take place to improve team performance. 

If teamwork is not effective and individuals cannot work or function well as part of a team, it could have severe consequences. It could affect the individual’s, colleagues and members of the public’s safety, putting them in dangerous situations. It is vital that everyone plays their part in the team, everyone must listen to direction and work together in order to achieve the correct, most effective and safest outcome.
There are several ways in which cohesion can be promoted and managed when interpersonal conflict surfaces. This can range from talking to team members, to team building exercises. 

Finally, both above discussed topics contribute to a team and individuals’ compliance of the Police standards expected. The above topics affect morale and decisions greatly, which in turn can affect compliance. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will discuss and explain how effective road policing can be used to disrupt the more prevalent criminal activity by using information and intelligence available. The assignment will discuss how information and intelligence is obtained and outline roads policing. In addition to this, it will focus mainly on the importance of ANPR as an investigative resource and how it disrupts and deters criminal activity.
In order to combat and disrupt criminal activity, along with serious and organised crime, information and intelligence is gathered from a variety of sources. It enables police forces and other partner agencies to effectively work together, risk assess and prioritise any operational action needed.

Information and intelligence can derive from a variety of different sources such as members of the public, undercover officers, other forces and publicly available information such as social media, to name a few.
Intelligence obtained, will be firstly be assessed to determine the reliability and relevance and then, consequently, resources will be deployed with the greatest areas of need in order to disrupt and deter more prevalent criminal activity. 
“The powers in order to gather intelligence are defined and governed by law. They are also subject to strict scrutiny and assurance by independent bodies such as the Investigatory Powers Commissioner's Office, Her Majesty’s Inspector of Constabulary and Fire & Rescue Services (HMICFRS).” (NCA. 2021)
Intelligence and information are crucial for the police. As much detail, as possible, is needed in order to generate a picture, gather evidence or notice a crime pattern that is emerging in certain areas. Without information and intelligence, the police would be unable to prosecute individuals who seek to disregard the law. (Avon and Somerset Police. 2021) 

Information, also known as intelligence, used to be mainly provided and relied on by members of the public, however in an ever-changing environment and society, technological advances have enabled police to now utilise many other ways of gaining and developing intelligence. This is most prevalent in the policing of the roads. 

The Parliamentary Advisory Council for Transport Safety report in 2020 stated that “More than 1,800 people die on UK roads each year .. A further 25,000+ people are seriously injured.” (PACTS. 2021)

Failing to comply, deliberately or accidentally, with traffic laws are the reason for many of these casualty statistics. The above report, also cites, that approximately two thirds of road traffic collisions suggest that the driver was; not wearing a seatbelt, driving at excessive speed, over the legal alcohol limit, or an amalgamation of these offences.

Due to the seriousness and the sheer amount of causalities per year on the roads in the UK, The National Police Chiefs’ Council (NPCC) road policing strategy for 2018 – 2021 had 3 main objectives. Objective 2 states that the aim of road policing was to; 
“Secure all roads free from the threat of serious crime and terrorism”. (NPIA. 2021)
The “effective leadership of road policing resources... can significantly impact on the efforts to deny criminals and the use of the road network” (NPCC. 2021)

In respect of the effective management of road policing, information and intelligence can lead to various ways in which road policing can disrupt criminal activity. There are six main areas of criminality, in which roads policing can be most effective; drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. There are several ways in which effective policing of the roads can be utilised in order to deter and/or prevent criminality.

The above mentioned six areas, as well as others, of criminal activity rely on the use of the roads in order to conduct their business. Intelligence gathered in relation to specific vehicles, roads used and cloned plates, which are suspected in the use of a criminal activity can have intelligence markers placed on them, which also reflect on the Police National Computer (PNC). 

Therefore, when a vehicle registration number is cross referenced on PNC by a traffic or response officer, this vehicle will then show any information on record for its suspected involvement in an offence. This, then in turn, can lead to the vehicle being stop searched by officers. For example, regarding the allegation of offence Possession with Intent to Supply, the vehicle can be stopped under section 163 of the Road Traffic Act 1988. Consequently, the vehicle can also be potentially seized under Section 19 The Police and Criminal Evidence Act (PACE) 1984, as Section 23 PACE states that the vehicle of concern is classed as the premises, this will, resulting in the disruption of the criminal act. 

As well as information and intelligence, a visible police presence on the roads by traffic units can also act as a deterrent to those looking to use the roads as a tool for criminal activity. Mary Williams OBE states; 
“Evidence suggest that a visible police presence is the most effective deterrent to crime that there is, and this applies to road crime too. With fewer police officers on the roads acting as a deterrent to drivers .. research indicates that drivers will have a reduced expectation of getting caught”. (BRAKE. 2021) 

However, perhaps the most effective tool in providing information and intelligence for the effective policing of the roads is automatic number plate recognition (ANPR).
ANPR has massively helped to detect crime from a local level of policing to that to a national level. It can help tackle criminals who travel from one area to another and provides lines of enquiry and evidence within an investigation, as well as providing further information and intelligence for further use. This resource is used throughout the whole of the United Kingdom and on the UK roads. The data obtained by ANPR is then stored with the data obtained from other forces, and as such be cross referenced in order to enhance the intelligence generated as a result. 

As such, it is suggested that ANPR should always be considered as an investigative tool where is believed that a vehicle is or has been involved in crime. (College of Policing. 2021)

ANPR cameras are placed in locations of specific interest that have been assessed, and it is deemed necessary that cameras are placed there to help detect and disrupt criminality. The decision to place the cameras must be appropriate and proportionate in balancing the protection of the public and the privacy of the public. By doing the above, the system can help spot crime patterns and trends. For example, it can identify commonly used routes used by those involved in criminality and recognise the patterns of times, people involved, and cars used. 

Not only can ANPR cameras be strategically placed in static locations, such as motorways, ANPR cameras can be installed into mobile police vehicles (although this is only useful when in the immediate vicinity of the offending vehicle). Information that is shared on the ANPR system is then readily available to traffic units, and alerts officers whilst in the response vehicle. Furthermore, this can lead to the active disruption of criminal activity as officers have quick access to information and intelligence. 

Charlie Henderson (2004) corroborates this by stating; 
“ANPR enabled intercept teams have shown to be an extremely effective means of engaging with criminals. Using a wide range of police intelligence and experience, intercept teams were able to disrupt criminal activity in an efficient and effective manner”.

ANPR can help to alleviate human error. For example, on high speed roads such as motorways, when following one vehicle of interest, this would be extremely hard for the human eye to follow from camera to camera. ANPR can recognise the exact registration of a vehicle as it passes through. Again, this helps map the journey of the vehicle. This, with other intelligence, can enable police to gain insight into the routes often used by those involved in criminal activity, and criminal organisations. It can also help identify the areas of interest, for example, the beginning location of the journey and also the end location of the journey. 

In addition, this intelligence led approach to road policing has been found to be most effective on high volume roads to and from crime hot spots, rather than the hotspots themselves. (NPCC. 2021) 

Once the hotspots have been identified, ANPR can then be used to enhance and develop the intelligence available. (College of Policing, 2021)

The information that is generated as a result of using the ANPR system, is stored on the system for a period of twelve months. Although after three months the information is only available to those with higher access, it is an easily searchable system, with information available 24/7. (College of Policing. 2021)

ANPR can also be used in pre-planned policing operations, in respect of alerting response vehicles when the target vehicle is and where it is travelling. This can in turn assist with the stopping of vehicles by road police units. ANPR can assist with both reactive and proactive investigations. The use in reactive investigations has been outlined above, for example, identifying the use of a vehicle in crime. 

Moreover, the use of ANPR in reactive investigations is also effective as ANPR provides; “sufficient evidence to enable a court to determine guilt.” (ACPO. 2005)
Additionally, ANPR can seek to assist with the following in an investigation; research the movements of a potential suspect in order to identify the user, research the movements of the vehicle, research an alibi and also identify the vehicles of people in a particular location during particular time parameters. This in turn can assist in identifying a suspect and protecting victims of crime. 

It can be said that ANPR should be considered in any development of any action plan as it can consider the vehicles used by an individual or crime group. (NPIA. 2021)
The reliance on information and intelligence gathering is essential in conducting operations, preventing criminal activity and deterring any future crime planning. ANPR is necessary to help aid officers and partner agencies to obstruct crimes that are committed on the UK roads. Communication is needed from all departments in order to build the intelligence, store the information, share with the relevant agencies and pass the information onto the officers who will look to take operational action. Intelligence will continue to develop; it is down to the force to sieve out what is relevant and reliable and what to act upon. ANPR is a beneficial resource that is aiding to prevent criminal activity ongoing.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	During the coming 6-12 months in my career, I will continuously develop my knowledge by attending different calls, ensuring that I encounter a variety of scenarios and enhancing my knowledge, gaining confidence and learning how to face new challenges and situations. 
I feel that my knowledge is currently where is should be with the length of service that I have. Fortunately, I currently work in the busiest area of the force, so I feel, that this is beneficial as I am attending an extensive number of situations, scenarios and challenges. 
Also, by having a lot of officers surrounding my area from different departments, I am learning what other areas and departments do. 
In order to further my progression, in the next 6-12months, I will take it upon myself to arrange attachments with different departments, including Roads Policing, Neighbourhood and Public Protection Unit. This will enable me to advance my knowledge with how other departments deal with situations and their processes to overcome challenges. 
I have no doubt that my knowledge will continue to develop, and I will learn many new things throughout my career as a police officer. I am confident that I can learn quickly, adapt to change and effectively take on feedback. I am enthusiastic and eager to learn, so I will continually put myself into new situations in order to learn how to deal with them.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 By working in the busiest area of the force there is a massive demand on skills that are required, due to the amount of and extent of calls that we attend. In the next 6-12 months, I aim to develop my skills. I have my emergency blue light course booked in within this time, as well as my TASER course. This will aid me in attending emergencies faster, protecting my colleagues, myself and members of the public. 
I also aim to book onto the Method of Entry (MOE) and Module 4 First Aid training courses within the next 6-12months also. This will again, prove to be valuable skills to have. I can then force access to properties when needed, rather than await another colleague to attend. Which, if saving a life/limb is massively beneficial timewise. Also, by enhancing my First Aid skills on the Module 4 course, I can give advanced first aid, whilst waiting for an ambulance. 
I will ensure that I am readily available to attend courses where and when necessary, as well as volunteering for extra courses in order to develop my skillset, as well as benefitting others. 
However, a current disadvantage currently, that the whole force is facing is that due to staff shortages, sometimes I am unable to attend the courses and do not have the authorisation to attend. I will, however, make every effort to attend when the courses are offered, even on rest days, as I feel that developing my skills is essential in my role as a police officer.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 Within the last 18 months in my career as a police officer, I have gained a lot of experience, particularly with the local policing area that I am based in.
However, as a police officer, I will never know everything about the job role and there will always be situations where I am unsure how to deal with them correctly or confidently. On these occasions, I would ask for advice from my sergeant and other senior officers/colleagues. By assisting, engaging and putting myself in all possible scenarios then this will enable me to enhance my experience and develop it further in order to be able to deal with all situations correctly, promptly and effectively. I am confident in my ability and have no doubt whatsoever that I will continue to work ethically, effectively and to the best of my ability. 
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