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        This report was requested by Lecturer Melania Squire from my module, entitled Professional Career Development and the deadline is 12 June.
        The purpose of this report is to develop more our skills and knowledge for doing our work to be more efficiently.
         Furthermore, this can be good even for us even for the employers who want in their company better prepared employees in all the areas, with great development skills, knowing that everyone desire to achieve to become more higher in their career and furthermore this can be wellbeing for the company us well.

         Making a well-structured development career plan can help employees to achieve their goals in life. We can say that employers are helping the employees to learn and advance on their career.
          This report was compiled by the student Catalin Mirica, Level 4 from University of Wales Trinity Saint David on the educational course Certificate of Higher Education Skills for the Workplace.
           The development areas that this report would include are the followings:                   
communications skills, goal setting, teamwork, adaptability, solve problems, leadership. 
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	“A career is often a big part of a person’s life and a person’s life sometimes amounts to their career.” (Dowson. 2015, p.180)
     Personal development in career can help an employee to discover new skills and learning style that it will help him in his work, as well in his personal life additionally, the more we learn the more we enrich our knowledge in personal and professional development.
	“Career Professional Development is one of the most important components for developing a profession, for building confidence as a profession and for being able to articulate and justify ourselves as a profession.” (Siobhan Neary, Claire Johnson. 2016, p.14)
     For achieving our goals in our career, we need to know first what our strengths and weaknesses are, how to improve them and by when, furthermore having a personal development plan can help us to succeed more quickly in our career knowing at what skills we are good and which one we need to improve more in our learning.
     According to Bob Nelson (2018) the development of a career seems to be one of the most important steps of an employee to develop more his career, he thinks that all the employees that they spending so many hours at work , at least to worth the time lost and to believe in themselves that those knowledge in the future will be useful and they will became more higher and well prepared in their career. Moreover, he is saying that every employee wants to show their good skills at work and as well they want that managers to be supportive with them in every need. Finally, it is the employee’s duty to want more in the way of his career.
 
     



      Thinking back at myself when I was just a kid, I remember the answer at the  question “What you want to become when you gone grow up” it was always prestigious jobs like layers, pilot, doctors. We all had great aspirations but for all those dreams to become reality it was needed a lot of hard work, ambition and possibilists (in my case), unfortunately I did not achieve any of those dreams.
      [image: ]
      Every day I learn something new that can improve my knowledge and helps me to achieve my goals easily in my life and as well in my career.

       Ann Master and Harold Wallace (2010) mention that for having a professional career is our duty to work hard to achieve something that we desire.
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      	   “What is learning style? It is a preferred way of acquiring knowledge and processing information.
	     A learning style affects how we learn, how we solve problems, how we work, how we react in a group, and how relate to others around us.” (Lamarche-Bisson, Diane. 17(9) 2002, 276-285)
          
          Everyone has a diverse style of learning, those learning styles show us how we learn.

           By knowing our learning style, we can study much easier and not harder, and we can also communicate more efficient. 
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 Neil Flaming created VARK questionnaire in 1987 with the objective that every individual can discover what kind of learner it is and how they can process the information given easier.
           The acronym VARK means that are four type of learning style:
                   Visual – people who learn better by seeing charts, graphs, images
                    Aural – people who learn best by cumulating information from what they hear, discussion
                   Read/write – people who learn easy by writing down the information
                   Kinesthetics – people who learn by doing practice

	VISUAL
	2

	AURAL
	8

	READING/WRITING
	3

	KINESTHETIC
	6




         According to the score of VARK questionnaire I am an AURAL learner.
	“Aural learners like to hear information and can take it in easily when they can remember what is sound like. They learn better from lectures and discussion.” (Ron Hale-Evans,2006, p.55)
      I think the AURAL learning is the right type for me because I enjoy listening people and I learn things only by discussing with people. 
     For examples when I am listening a new recipe on TV or on a radio, I can put it in practice without having any issue.
      I like to assimilate information by listening and having conversation with others, for example I am paying attention when others are speaking and sometimes, I pretend to listen them but in the same time I am thinking at a response.	
      Being an aural learner frequently I am talking to myself and I lose my focus quickly.
      One of the strengths of being an aural learning is that I have good communication skills, due to my fast learning only from listening and I also have the capability to learn very quickly foreign languages.
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 	“Honey and Mumford (1992) have drawn extensively on Kolb’s work and, as a result, there is a great similarity between the two theories. Both views consider experience to be the basis for learning, promote the experimental learning cycle as the ideal model for effective learning and suggest that, in reality, people have preferred styles of learning.”(Trevor Dawn, Joe Harkin, Gill Turner,2013,p.41-42).
    The questionnaire” Honey and Mumford” was made by Peter Honey and Alan Mumford with the purpose to find out the people preferred learning style and they identified four distinct type of persons:  Theorist, Activist, Reflector and Pragmatist.
    The Theorist style is for individuals who understand the theory of the action before acting.
    The Activist style is meant for individuals who prefer to discover new things, they learn by doing, thrown in at the deep end.
     The Reflector style is for those individuals who learn by observing and thinking they need time for an information to be assimilate 
      The Pragmatist style is adequate for individuals who are keen on trying thing out, they are putting theories in practice.
 


	THEORIST
	10

	ACTIVIST
	8

	REFLECTOR
	11

	PRAGMATIST
	12


 

    As a result of my questionnaire I am a Pragmatist person which I think is reflecting the right type, because I enjoy looking for new ideas that can be applied to the problem, finding solution when you think nothing can be done.      
    I am not very happy taking part of something when the objectives or instructions are unclear.
     Another characteristic of being a pragmatist person is that I need to take time to apply what I learned.
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    The SWOT analysis (strength, weakness, opportunity, threat) it  was created to improve  a person or a business the way of thinking about what they are good, what they can improve, what opportunities they can have and what obstacle they can meet.
    Nowadays to climb a higher step in our career is essential to have a SWOT analyse which is very important for achieving our goals.
    Having a personal SWOT can help me to understand which one my strengths  are and how can I cope with my weaknesses, additionally how can I create opportunities and how can I eliminate threats for having a successful life and career.  
    Usually SWOT analysis is done in a table where are included all four elements: strengths, weaknesses, opportunities, and threats. 


	STRENGHTS

Time management skills
Multi-tasking
Problem solver
Leadership

	WEAKNESSES

Digital competency
Language barrier


	OPPORTUNITY

Education
Become a manager
Find better job


	THREATS

Competition
Health



   STRENGHTS

   Working in a big company and being a fleet manager, I am in charge for all the vehicle available from my branch that the company has and us well I need to provide the training necessary for all the drivers to know what they should do.
    Time is important in my work, as a fleet manager I need to know to manage my time for all the work to be done on time and for every customer to be happy that they receive their car in time.
     In my job is a must to have the ability of multi-tasking work, like having  the responsibility to send the drivers to deliver the cars us well to collect the cars, I have to answer to all calls that I receive daily from my clients who want to rent a car, furthermore, I need to consult with my business managers when I need to rent more cars for the branch, in additionally I have to write everything on the computer for completing all the sheets necessary from that day.
    Being a fleet manager, I deal every day even with problems, that is why when problems arise, I must find quick ways for overcome problems or finding a solution for every problem to be solved on time.
      I can say about me that I consider myself as a leader, being in this position for more than five years I have the ability to guide all my co-workers  for a  good and productive work, to motivate the employees to do their job better  and to accomplish all the task to be done correctly  at the end of the day, in additionally being a confident  person in my strength I know  that I can improve my knowledge to become better and more higher in my career. 

WEAKNESSES

   One of my weakness is digital competency, I know that in our days is very essential to have computer skills because we use  them everyday and everywhere , even in my workplace I need to know basics computer skills us well for my level 4 course but within time I want to improve that and to become more better prepared in achieving better result on my knowledge of computer skills and I know for sure that will help me more in my career.

    Another weakness that I have is the language barrier. Being a foreigner sometimes can be an impediment for me, it can affect my communication skills, I am aware of this weakness and I am trying to improve this, probably sometimes I can not make myself well understood.


  OPPORTUNITIES

   Opportunities are made by us. One of my opportunity is this educational course that I am attending ,I  know that I am not on an early age for studying but age is not important, I only want to improve my skills and knowledge and to see how can I develop myself in my career throw the education and learning.
    Another opportunity that I see in the path of my career is that in the nearly future at my workplace it will be a position available and I know it can be difficult than it is now with more task and more responsibility, having to learn more things.


   THREATS

   My main threat is health. Working six days a week, sometimes even twelve hours can affect my health, not having more time to rest can be harmful for my wellbeing, and for that I need to ensure myself I will have spear time to look after me and my family.
   Another threat in my career is competition because my colleague at work has more working skills than me, more knowledge and he can quickly take the higher position.
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  	 “People with goals succeed because they know where they’re going”. (John James Santangelo PhD,2020, p.27)
   SMART goals are showing us the easy way to succeed in our career.
	   “It is in the moment of choice that continually shape our lives, so choose wisely!” (John James Santangelo, C.H.T., p.24)
  Writing our goals motivate us of what we need to do, gives as a direction and a clear way of what is important for us when we take a decision.
   SMART stands for: specific, measurable, achievable, realistic and timely.
    SPECIFIC – the goal must be well defined and clear
    Measurable – for achieving the goal we must be sure that we have enough time to do all the steps and track them.
    ACHIEVABLE – the goal must be realistic, attainable and not impossible.
    REALISTIC – we must be sure we have resource available to reach the goal.
    TIMELY – a clear timeline, that means a start date and an end date.
  My goal is to become a branch manager in the next 3 years, by learning and developing the skills I need to get the job.
  My goal is SMART because is:
· Specific – because I want to become a manager
· Measurable – because I will learn in the next three years 
· Achievable – because I already have experience in the past five years as a fleet manager and working with people
· Realistic – because I already follow the course skills for workplace
· Timely – because I give three years for achieving my goals

   To be ready to work as a manager I will be required to have some skills which are:
              - ability to multi- task
              - problem solving
              - excellent communication skills
              - leadership
              - teamwork 
              -ability to take decision
 Some of those skills I need to develop myself.
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 Personal development plan known as PDP is a structured plan and it can help me to follow the steps of my progress for achieving my goals.
According to GO1 they think studying is a life-long procedure and for all employees regularly to achieve goals in their career, they must carry out to ongoing personal development plan.
My Personal Development Plan is shown above:
                                  Personal Development Plan
	 Development objective
	    Specific action
	Barriers and how they will be removed
	    Support required
	How I will know when I have achieved the objective
	Timescale

	1 Improve digital skills
	Watch YouTube tutorial
Take an online course
 Read specialized books
 Find a teacher
	Lack of time and using a good time planner 
	Ask someone who have higher digital competence
	When I will start doing everything by myself 
	In the next three months I will improve my digital skills

	2 Lose weight
	More exercise
I need a diet
Training
Weight journal
Having a positive attitude
	Motivation and having support from the family

	Personal trainer
Financial afford
	When the scale will show me the desired weight 
	In one year from now I will see the new results of my work

	3 Increase financial earnings 
	Getting a better job 
Invest in my education
doing surveys online 
Start up a business
	Confident in my own strength that I can do everything I set out to do 
	Studying more
Important people around me
	When I will have everything that I wish for
	In the next three years I will increase my income.
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     I strongly believe that learning styles are very important to every person because they are helping us to discover our self the easier way to get to the target.

   Analysing my strength, I know which are my assets and I will action more confident with that and regarding the weaknesses I am aware about what I must improve myself.

 Already having a development plan, I know much easier what I must do, to achieve my goals both in my personal career and in my personal life.
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         Megginson, D   and    Whitaker , V ,  (   2003 )     said that   having   a good attitude in  our life can  help   us   to have   a quick step   further in our  professional   career.  


