


Name: semira Zeinu (2427863)
Model code: BMHP5014
Lecture: Zarah Ahmed
Titel: Component 1: Online Portfolio of Set Exercises
















Task 1 – Concept Map

 Concept Map Structure

Creativity
↓
Generates new ideas and solutions

Innovation
↓
Transforms creative ideas into practical actions

Value Creation
↓
Improves outcomes for patients, service users and organisations

Health and Social Care Improvement
  
Better quality of care, efficiency, safety and patient experience

 Explanation 
Creativity, value creation and improvement in health and social care are closely linked. Creativity is about coming up with new ideas or different ways of solving problems. In health and social care, this is important because professionals often face challenges like high demand for services, staff shortages and inequalities in health.
When creative ideas are developed and put into practice, they become innovation. Innovation means introducing new methods, services or technologies that help improve care. For example, digital tools like virtual consultations were introduced to make it easier for people to access healthcare and to make services more efficient.
Value creation happens when these innovations lead to positive results. This could include better experiences for patients, improved health outcomes, shorter waiting times and more efficient use of resources. It is important because health and social care services need to be effective while also being sustainable.

All three concepts work together. Creativity leads to new ideas, innovation puts those ideas into action, and value creation shows the benefits of those changes. In this way, they all contribute to improving services. The NHS encourages creativity and innovation because it helps services adapt to changing needs and improve the quality of care for patients and service users.

  Task 2 – Self-Reflection on the Paperclip Group Activity 
I have used Gibbs' Reflective Cycle (1988) to reflect on the paperclip group activity completed during class.
During the activity, I worked in a group and was given a few paperclips. Our task was to think creatively and find different ways to use them. Initially, I only saw paperclips as office supplies used to hold papers together. However, as the activity developed, my group began creating different items such as necklaces, bracelets, rings and decorative objects. We also discussed other possible uses for paperclips beyond their original purpose.
The activity encouraged us to use divergent thinking by generating a wide range of creative ideas without immediately judging them. Listening to my classmates' suggestions helped me think more openly and consider possibilities that I had not thought of before. After generating many ideas, we then used convergent thinking to evaluate which creations were the most practical, creative and effective. This process helped us work together to select the strongest ideas.
I found the activity enjoyable because it challenged me to think outside the box and use my imagination. It demonstrated that creativity is not limited to art but can be applied to everyday objects and problem-solving situations. I also learned the importance of teamwork, as each group member contributed different ideas that helped expand our thinking.
This activity relates to health and social care because professionals often need to think creatively when solving problems and improving services. In the future, I will apply both divergent and convergent thinking to generate innovative ideas and identify the most effective solutions for service users.

Task 3 – Case Study of a UK Innovation 
 NHS App: Improving Access to Healthcare Services
The NHS App is an example of innovation within the UK healthcare system that demonstrates how creativity can be used to improve patient care and create value. Launched by NHS England, the app allows patients to access a range of healthcare services through a digital platform, including booking appointments, ordering repeat prescriptions, viewing health records and accessing NHS advice.
The development of the NHS App was driven by the need to improve access to healthcare while reducing administrative pressures on healthcare professionals. Traditional methods of accessing services often required patients to make telephone calls or attend GP practices in person. Creative thinking enabled healthcare leaders to identify digital technology as a solution that could improve efficiency and patient experience.

The NHS App became particularly valuable during and after the COVID-19 pandemic. It enabled patients to access services remotely, reducing unnecessary visits to healthcare settings while maintaining continuity of care. The app also supported communication between healthcare providers and patients, improving engagement and self-management of health conditions.
The value created by the NHS App can be seen in several areas. For patients, it provides greater convenience, faster access to information and increased control over healthcare decisions. For healthcare professionals, it reduces administrative workloads and allows staff to focus more time on direct patient care. For healthcare organisations, digital services can improve efficiency and reduce costs associated with traditional service delivery methods.
The innovation also supports patient-centred care by empowering individuals to take a more active role in managing their health. This aligns with NHS objectives to improve accessibility, quality and efficiency across healthcare services.
In conclusion, the NHS App demonstrates how creativity can drive innovation and create value in health and social care. By using digital technology to address service delivery challenges, the NHS has improved patient experiences and enhanced the effectiveness of healthcare provision.

Task 4 – Research Task 
 Current Issue: Mental Health Stigma
Mental health stigma remains a significant challenge within health and social care because it can discourage individuals from seeking support and treatment.
Corrigan et al. (2014) found that public stigma creates negative attitudes towards individuals with mental health conditions. Their research suggests that people experiencing mental illness may face discrimination, social exclusion and reduced opportunities in education and employment. These experiences can contribute to lower self-esteem and reluctance to access support services. The study highlights that stigma can worsen mental health outcomes by preventing early intervention and treatment.
Clement et al. (2015) examined the relationship between mental health stigma and help-seeking behaviour. Their systematic review found that concerns about being judged, labelled or discriminated against were common barriers preventing individuals from seeking professional support. The researchers concluded that stigma remains one of the most significant obstacles to accessing mental health services, particularly among young people and vulnerable groups.
Together, these studies demonstrate that mental health stigma operates at both individual and societal levels. Negative public attitudes can influence how individuals view themselves, leading to self-stigma and reduced willingness to seek help. This creates barriers to accessing care and can result in poorer health outcomes.
Addressing mental health stigma requires public education, improved awareness campaigns and greater access to supportive services. Health and social care professionals also play an important role in promoting positive attitudes and encouraging people to seek support when needed.



 Task 5 – Podcast Script (2 Minutes)
Hello everyone.
My idea for Component 2 is a digital mental health support platform for young people aged 16 to 25 years. Mental health challenges among young people continue to increase, while access to support services can often involve long waiting times.
The proposed innovation would combine a mobile application with online support resources. The platform would provide mental health education, wellbeing assessments, self-help tools and direct access to local support services. It would also include a secure messaging feature that enables young people to communicate with trained professionals when they need guidance.
The aim of this innovation is to improve access to early mental health support and reduce barriers to seeking help. By providing support through a digital platform, young people can access information and resources at a time and place that is convenient for them.
The value created by this innovation includes improved wellbeing, earlier intervention, increased awareness of mental health issues and reduced pressure on healthcare services. It would also support health promotion and prevention strategies by encouraging young people to seek help before problems become more serious.
This proposal reflects the importance of creativity and innovation within health and social care. By using technology to address current challenges, the platform has the potential to improve patient experiences and create positive outcomes for both service users and healthcare providers.
Thank you for listening.

Task 6 – NHS Leadership Framework Analysis
 Summary of the NHS Leadership Framework 
The NHS Leadership Framework was developed to support effective leadership across all levels of the NHS. It recognises that leadership is not limited to those in management positions but is the responsibility of all healthcare professionals. The framework aims to improve patient outcomes by promoting high-quality leadership behaviours and values.
The framework consists of several key components, including demonstrating personal qualities, working with others, managing services, improving services and setting direction. These components encourage leaders to communicate effectively, support teamwork, make informed decisions and continuously seek opportunities for improvement.
Effective leadership is essential within health and social care because it contributes to patient safety, service quality and staff wellbeing. Leaders are expected to create a positive working environment where employees feel valued and motivated. The framework also emphasises innovation and continuous improvement, ensuring that healthcare organisations can respond to changing patient needs and challenges.
By promoting collaboration, accountability and professional development, the NHS Leadership Framework supports the delivery of person-centred care and helps organisations achieve their strategic objectives. Ultimately, the framework provides guidance on how leaders can influence positive change and improve outcomes for patients, service users and staff.


 Improving Services and Encouraging Creativity 
One important component of the NHS Leadership Framework is improving services. Leaders who focus on service improvement encourage staff to think creatively about solving problems and enhancing patient care. Creativity is important because healthcare environments are constantly changing and often require innovative solutions to complex challenges.
A leader can encourage creativity by creating an open and supportive culture where staff feel confident sharing ideas. For example, team members may identify new ways to reduce waiting times, improve communication or enhance patient experiences. Leaders can support these ideas through collaboration, training and regular feedback.
By encouraging staff involvement in decision-making, leaders can increase motivation and innovation. This approach helps organisations develop practical solutions that improve efficiency and quality of care. Therefore, effective leadership plays a key role in promoting creativity, driving innovation and creating value within the NHS.

 Task 7 – Self-Reflection Journal Entry 
During this module, I have gained a better understanding of how creativity, innovation and value creation are connected in health and social care. Before starting the module, I thought creativity was mostly about art or being creative in drawing and design. Now I understand that creativity is also about finding new ideas, solving problems and improving the quality of care.
One of the main things I learned is that creative thinking can help solve real problems in healthcare. Through group work, class discussions and case studies, I learned how new ideas can improve patient care, make services more effective and improve people's experiences. The paperclip activity helped me understand that there are different ways to think about problems and come up with solutions before deciding on the best idea.
I also learned more about leadership and how good leaders encourage staff to share their ideas and work together to improve services. A supportive leader can help create a positive working environment where people feel comfortable suggesting changes.
This module has helped me develop both my knowledge and my confidence. It has encouraged me to think more carefully and be more open to new ideas when solving problems. In my future career in health and social care, I will use these skills to provide better care and help improve the services I work in.
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