






MY PITCH




5 in 1 detachable speaker.

" Music is the language of emotions ". (Manuel Kant)
Music is an art that represents a society, an era that can be listened to alone or with others. Through the ages, we will never be able to consider a financial crisis in the world of music.

The product is a speaker which can be divided into 5 parts which can be independent of each other. Each part can be separated to listen to music independently of the others or together.
Consider a family of 3 children and two parents, each member of the family can listen to music on any part of the speaker while having full control of their part.
The enclosure can be divided or simply form a single enclosure when attached together.
The goal is to be able to buy a speaker which itself forms 5 smaller speakers.
By observing the current market for multiroom or (on-wall) speakers, we can see that despite the arrival of the Bluetooth speaker, which is a sector of exponential success (2018, 43 million speakers sold, 60% of more than in 2017), they remain today a very large number of buyers of the wall speakers in order to have music in all the rooms of a house.
Our product includes a Bluetooth speaker system and an on-wall speaker system with surround sound system. (Surround sound: It is a sound that encircles, as the name suggests).
The speaker is portable, so you can enjoy listening to music both indoors and outdoors.
The speaker OJF perhaps perceived as a digest between portable Bluetooth speaker and wall speaker. 











Section One
Products and services



What is the product? 


A speaker that can be divided into 5 parts, in order to buy a speaker for several users or simply to be able to place each part of the speaker around the room to develop a perfect sound

We are looking to develop a perfect enclosure for customers that is easy to use. We are currently looking for materials capable of adapting perfectly to our product.


Specificity of the Product:

Our product is composed by 5 different parts. The 4 outer parts allow to consider the OJF Sound 5 itself but can also be separated in order to create 4 small speakers. 
OJF Sound 5 is available in 3 different colours; black, white and dark grey. 
Its round shape is a real advantage for the consumer as it allows the sound to disperse all around and thanks to its flat base, our product doesn’t fall.
Our product is made by natural materials for the environmental protection. For example, the plastic used for the body of OJF Speaker 5 is recycled plastic. Also, the batteries are made with an only a small quantity of Lithium, which is the main polluting part in classical batteries.


Section two
The market




· Describe your typical customer:

Consumers who enjoy music in a professional or social way. 

· Where are your customers based?

My potential customers are based globally.

· What prompts your customers to buy your product/service?

The uniqueness of my product and its multifunctional abilities.  

· What factors help your customers choose which business to buy from?

The five and one ability, High quality build, surround sound, responsive customer services, international shipping, 2 years Warranty. 

· Have you sold products/services to customers already?

No

· Have you got customers waiting to buy your product/service?

No



Key findings from desk research:

A similar product already exists on the market in the form of an enclosure, which can only be divided into 2 parts.
The aesthetics of the enclosure remain very basic on the other product, there remains a problem of portability, and battery life of only 5 hours.
The portable speaker market has been expanding for several years.
We are going to base our speaker on an existing brand called Devialet French. We want to produce a luxury speaker but ensure that it’s affordable. 







Section Three
Marketing strategy




	
What are you going to do? 
	
Why have you chosen this marketing method?

	
How much will it cost? 

	· Start-Up,Tech, Convention 
· Social media 

	We chose this promotion because we don't want to spend a lot of money on marketing.
We consider that we need visibility but in view of the multiple functionalities the customers will be interested in themselves.
	1000€

	TOTAL COST
	

1000€
	




Section Four
Competitor analysis


Table of competitors

	
Name, location
and business size 


	
Product/service


	
Price


	
Strengths


	
Weaknesses



	
Prixton, 
Avenida Cervantes 49, módulo 25
48970 Basauri, Bizkaia
Tel : 902 540 140
11-50 employes
Create in 2000






	

Bluetooth Speaker Divisible in 2 | Aloha

	

55,95 €
	

· Bluetooth 4.2
· Cheap Price
	
· Play time 5-7 hours
· USB port 
· Charging time 2-3 hours
· To little 
· Aesthetic 










SWOT analysis:

	
Strengths

- Environmental respect charter
- Use of noble materials
- Innovation in the loudspeaker market
- Technological competitiveness
- French Product


	
Weaknesses

- Low financial capacity to start the business
- Low awareness
- Product development
- High fixed costs



	
Opportunities

- Niche in the market
- New technologies
- Replace the wall speakers
- Growing speaker market


	
Threats

- Do not meet consumer expectations
- New entry to the market
- Use of technology by another competitor







Section Five
Operations and logistics




· Production:

French production only to highlight French know-how.
The production will be done as soon as the order is placed.
The product used rather luxurious materials.

· Delivery to customers:

Delivery by tracked parcel to ensure customer receives product

· Payment methods and terms:

Online payment 

· Suppliers:

No supplier, we have to work in the Tech for the moment. 

· Premises:

No premises, garage business at the beginning. 
After the first sales, it will be a question of opening ephemeral shops for a period of 6 months in European capitals.

· Equipment

	
	

	
Item required 


	
Already owned?


	

	Nothing 
	Yes 
	



· Transport:

Transported by van domestically, sea and air travel to reach international customers



Section Six 
Costs and pricing strategy



	
	Product/service name
	OJF Surround

	A
	Number of units in calculation
	0
(2 to begin with and test)

	B
	Product/service components


	Components cost

Undecided


	C
	Total product/service cost
	480

	D
	Cost per unit
	480

	E
	Price per unit
	800

	F
	Profit margin (£)
	320

	G
	Profit margin (%)
	40% 

	H
	Mark up (%)
	25%




Section ten
Financial forecasts




 Personal survival budget

	
Section 

	
	
Monthly cost (£)


	
A 

Estimated costs
	Mortgage/rent

	 0

(starting in own garage)

	
	Council tax
	23.76 % of 1100 € a year. 
21,78 / monthly

	
	Gas, electricity and oil
	161

	
	Water rates
	20,22

	
	All personal and property insurances
	0


	
	Clothing
	0

	
	Food and housekeeping
	0

	
	Telephone
	40

	
	Hire charges (TV, DVD etc.)
	0

	
	Subscriptions (clubs, magazines etc.)
	0

	
	Entertainment (meals and drinks)
	0

	
	Car tax, insurance, service and maintenance
	0

	
	Children’s expenditure and presents
	0

	
	Credit card, loan and other personal debt repayments
	447

	
	National Insurance
	

	
	Other
	

	B 
	Total costs (£)
	690

	
C 

Estimated income

	Income from family/partner
	40 000

	
	Part time job
	0

	
	Working tax credit
	25000

	
	Child benefits
	0

	
	Other benefits
	0

	
	Other
	0

	
D
	Total income (£)
	65 000

	
E
	Total survival income required (£)
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