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Introduction 
This essay will be looking at Pestle analysis on environmental aspects of an organisation. The research was conducted using UWTSD, it will be analysing a cultural web and ethical stance of the University and how these have an impact on researcher whether their values are aligned with the organisation. also, to further enhance the University appropriate measures to recommendation will be included.

History
UWTSD started in 2010 when it combined with Coleg sir Gar and Coleg Ceredigion. Their main three campuses in Swansea, Carmarthen, Lampeter and campuses in London also learning facilities in Cardiff and Birmingham.There are 25,000 students over 17 campuses and across other cities. Their objective is to encourage individuals by developing them into successful reflective graduates and practitioners who then will then go on to make an impact on society (UWTSD, 2019).

Pestle Analysis	
According to CIPD (2018) Pestle is a strategic tool used to analyse political, economic, sociological, technological, legal and environmental factors. It gives insight into external aspects impacting an organisation. Pestle is known to be an effective framework that helps organisations to have a better understanding of the environment and identify its options to change (CIPD,2018). Although Pestle might be good for organisations it has flaws. For example, management needs to engage regularly so the process will be effective; firms that restrict the amount of people involved in the analysis due to cost and time have limited users having access to external data. (Free Management Books, 2019).










Task 1
Pestle Analysis 
	
	External Factors to consider
	Factors affected within my industry  
	Important to organisation

	POLITICAL
	Exiting from 
The EU (Brexit) 



UK university trial on Mental health in line with the UK government’s new agenda for improving mental health services  


Public funding 






Changes to government policy 




Grade Inflation to be tackled by the Government 



	Brexit could impact on student numbers from EU countries (The Guardian, 2019)

Those affected with mental health the app tracking for students will enable to support student wellbeing (Financial Times, 2019)



Government cost of education funding are cutting down according to independent news (2019)



Change in policy would impact on education funding and put at risk (Independent news, 2019)  


According to BBC news (2018) Universities will be getting penalised for giving first class degrees.
	HIGH




Medium







Medium 






Medium 





Medium

	Economy
	Students spending habits (Independent, 2014).



Changes in Tax
Available funding 




Student debt 





Weak Job Market




Freezing of student fees




	Causing financial strain on high interest debt card. 



Other policies allow university to charge higher fees, but student may not be able to afford the new fees (BBC news, 2018)

Growing number of students unable to pay level of fees (BBC news, 2018) 


Graduates may not be able to put their degree to use (UCAS, 2018)


According the BBC news (2018) students are unhappy with decision of freezing the fees. 

	Medium 




Medium






High





Medium




Medium


	Social 
	Social trends culture impacts





Demographics 





Government should start new policies for the ageing population for education 
	Increase in people choosing university over other options such as apprentices or entering the job market. (The Guardian, 2016)

Demographics are changing with more mature students entering higher education (UCAS, 2018) 


Increasing productivity to the economy by having all ages attend University. (The Guardian, 2018) 
	Medium






Medium





Medium

	
Technology 
	
Funding available for Technology





Online alternative







Costly





ICT Learning course 
	
Due to limited funding, UWTSD cannot adopt to new technology and training to use it (The Guardian,2019).

Some educational establishments are offering courses online (Oed org, 2019) This could increase competition to UWTSD. 


New technologies are expensive, and cost makes it difficult to keep up with the new innovations.  


Cost effective 
	Medium







Medium






Medium




Low 





	Legal 
	Using online library breach of terms conditions 

New regulator come into force in higher education



Visa requirement for overseas students 




	Exceeding the download limit (UWTSD, 2019)


Ensuring students are receiving good investment deal in higher education (Gov, 2018)


It is a legal requirement for students from some counties to have a student visa. 
	Medium 



Low 





Medium 

	Environmental
	Recycling Waste at university  




INSPIRE




Green Impact 
	Continuing improvement of sustainable recycling (UWTSD, 2019)

Programme available for staff to find ways to improve on environmental innovations (UWTSD, 2019)

Students involved can audit each campus to ensure they meet environmental standards (UWTSD, 2019).
	Medium



Low





Low 









Summary of Pestle Analysis
Political 
Exiting from the EU (Brexit) could have a huge impact on EU student enrolment figures. University leaders believe that for Britain to leave the EU without any deal would be a big threat to Universities (The Guardian, 2019). However, the Education Secretary has been inattentive towards making sure this gets dealt with by raising these concerns (The Guardian, 2019). On other hand there has been an increase of 1% of EU applications since the Brexit Vote. Students from Italy were the largest proportion of EU students 2017/2018 (Study International, 2019). Another political factor is that education funding of £7bn had been cut down since 2011 (Independent, 2019). The UWTSD would have to consider planning ahead going forward if these implications were to occur regards to education funding and Exiting EU. Another political factor introduced by the Government is a wellness app to cover the progress of mental health awareness is a good impact on students (Times Financial, 2019). However, for the University this would mean investment in time and cost effective this is something University would need to look into whether enough budget.
 
Economy 
New plans for freezing tuition fees has had an huge impact on students, according to BBC news, 2018) and (Financial times, 2017) research indicates that Theresa May hoped to gain the support of fellow young students votes to win by enticing them with the freezing tuition fee offer and increasing the repayment loan fee for those who earn up to £25,000 than the previous amount £21,000. However, this new plan will not affect those who are already in debt with previous high interest loans back in 2012. This has caused anxiety and stress for some on the other hand, Theresa May plans have been praised by the consumer price index and higher education institute.  The uncertainty of interest rates and student debt could lead to huge impact, according to BBC news (2018) one of biggest downfall is universities can be undependable when comes to extensive term funding. Also BBC state that changes made to the student fees might cause the downfall on student numbers and fail to interest mature students, However with the increasing number of overseas students  enrolment figures has an impact on UK politics on the other hand a report concluded  that uk economy would benefit if all ages were to attend University. Alister Jarvis chief executive of uk universities believes the economy and society requires more graduates of all ages this would be an advantage of the economy with growth and increase of competition (The Guardian, 2018). There have been increase of applications when the job market is weak (UCAS, 2018). The impacts of these economy factors would mean the university would have to plan ahead.




Social
According to The Guardian (2018) the government must introduce new policies to attract the ageing population into education by innovated new ways to encouraging them with lifelong learning process. The impact would be economically and to society those who lack skills in learning support is available. It is vital that the government must view education as important factor for ageing population. Moreover, the culture norm now is increasing number of people attending university over other options (The Guardian, 2016). According to UCAS (2018) research the number of mature students in 2017 that have entered university by region of uk and Scotland have increased specifically in London having the ranked the highest for aged 36 to 50 this would benefit the University increase in student numbers.

Technology 
Lack of funding would impact the University to keep up with new innovations (The Guardian, 2018). Another technology factor is that other online alterative courses with three million students currently studying online number are increasing this could increase competition to UWTSD (Oed org, 2019). The University would benefit in investing in It teaching for those with language barrier this would encourage students to be more confident motivate by facilitating needs of basic computer skills this can enhance teacher training for university aswel as student however, the University needs to address the funding in order for this to happen.

LEGAL
The office for student is a new legislation came into force on 1st January by the Government regards to higher education this concludes student voice, ensuring students are receiving value for their investment in higher education and promoting interests of student (Gov, 2018). This will also reflect on students and employees. This regulator of higher education (OFS) replaces (HEFCE) and will continue to hold Universities accountable for the Quality in the teaching provided. This legislation would make a difference to Universities by giving the students wide range of options (Gov, 2018). Another Legal issue is that the University must look into policies regards to online books as there is a time limit for users and it can block the student from using the library facilities by stating exceeded download limit, this can affect students from accessing the facilities and limit their resources for studying and can have impact on students complaining to the University. Another legal factor is that some overseas students that are requirement visa can get information from UWTSD website on how to apply easily accessible. The University will impact from having more student numbers (UWTSD, 2019).



Environmental 
UWTD claim to be committed to sustainable method when it comes to waste recycling they have adapted culture to prevent waste and reuse, and recycle within all the campuses, it is an award-winning Institute of Sustainable Practice (UWTSD, 2019) wider research suggest that the UWTSD is committed to carbon emissions and continue to keep energy and carbon emission down also have environment policy inspire which shows sustainable environment of learning for institution where staff able to improve and the Green Impact aswel (UWTSD, 2019) The UWTSD has a good reputation with recycling winning the Green Gown award which is for Sustainability (UWTSD,2018). However, the students will have expectation that this is something the University must maintain continually if not can have impact on the University. 

Task 2
Defining Culture 
Culture defines the characteristic of a company that is perceived according to Mullins (2016) culture at work often reflects on ethics and values expressed through practice and the way they work that represents an organisation. Also, Culture can be seen as the main key for success to the organisation as “Cultivating culture to its full potential brings clear benefits for everyone involved” (Dyer 2018, pp159). There are varies Models that define organisational culture such as Handy’s has four form of organisation culture which is known as the power culture, the role culture, the task culture, and the person or support culture (Open University, 2018).

Cultural Web analysis
The cultural web was founded by Gerry Johnson and Kevan Scholes in 1992. The Aim of the cultural web is to establish connection amongst assumptions and its practices, organisational structures and signs that portray the organisation culture (Johnsons, 2015). The cultural web which recognises six foundations of organisational culture is called the paradigm model of work.

Culture and values of UWTSD
Their mission statement is to “transform lives, to shape, and develop” their future. The core values of the university are a mixture of “collaboration, inclusivity, employability, sustainable development, Wales and its distinctiveness, the concept of global citizenship and research and its impact on policy” (UWTSD, 2019). All these are strong attributes which define the University It is clear that the culture of UWTSD is one in which students from all backgrounds are the priority. This is done through offering support and by providing best education transforming lives into desirable careers.


Cultural web on UWTSD
The researcher carried out Questionnaire on the librarian regarding cultural web the results show;
Routines Rituals- Overall the university has set timetable and flexibility according to librarian there are organised individual breaktimes, flexibility in shift pattern for example if late can cover after shift (Crissell, 2019)
Symbols- The university logo is very professional, colourful displays of student projects in reception.
Control system - Hierarchies
Power structures-. Librarian’s supervisor 
Organisational structures. Hierarchies 
Stories- librarians feel liberated for helping fellow students especially first year students to be familiar with library services. Also feel proud to see students confident in researching and regular using library. The researcher found that stories about strong culture can be important to an organisation as stories can portray a company ethically or unethically as gossip often circulates and myths (Maund, 2018)

Implications of UWTSD
Overall UWTSD is a large university However, Lampeter is a small campus it can get quite impersonal. The advantage is despite being small University staff can get to know students better by being personal. Researcher found that even though its large university it can be challenging for UWTSD to cover all of the campuses they would needs to reach out wider and also need bilingual staff to cover. According to the institution of higher education size is important and relates to institutional structure with the culture this can impact the environment due to the scale of a University impacts on students. Therefore, the social responsibility in larger campuses often are seen as role models for smaller universities (Eilert, Walker and Dogan, 2017).
The University stand as private sector and must follow rules of private bodies (The Guardian, 2006) however currently the UWTSD face financial uncertainty this can cause “significant doubt of future operations” (BBC News, 2019) this could have huge impact on university if this matter is not dealt with.
The Management of the UWTSD is controlled by Vice chancellor Medwin Hughes. Their organisational chart indicates it is a hierarchy structure (UWTSD, 2019). Research shows that structures like this are operated using different level of authorities for instance hierarchy is controlled by lower levels (Lasmina, Gabriela and Alexandra,2019). However this can be disadvantage, as further research suggest that the structure, communication, and leadership can have impact on efficiency this is due to operations of the type of structure which defines how productive the operation method are (Andersson, Zbirenko, 2014) other factors affecting the University is decision making can take longer to solve. And implication of having this sort of structure would have impact on communication and leadership as leaders are powerful influencers who can make the culture thrive, leaders need to keep employees informed through effective communication (Lasmina, Gabriela and Alexandra,2019).

Task 3
Ethical stance 
UWTSD have varied ethical code of conduct it has been found that high level of code of practice in ethics. Their extensive research shows that they identify the duties required to support integrity according to the University “ethics review approval” it is vital. Due to varies aspects such as to encourage the Quality and integrity of study, protecting the rights of people by reducing the risk of physical and mental distress, reducing the risk of negligence towards the University, making sure work is carried out with suitable ethical, legal standard with professionalism and many more (UWTD, 2019). The University believes all the code and practices apply to academic and administrative staff. It is clear that the Universities culture is combined with integrity with good governance by ensuring best practice (UWTSD, 2017). The ethical investment policy reflects on the values of the students, employees and all stakeholders for the decisions. Their main aspect is being committed to review ethical process in decision making (UWTSD,2019). An ethics policy is currently the key to good managed organisations (Armstrong, 2012).
The researcher’s opinion is UWTSD is behaving ethically ensuring they are treating their employees and students with equality, fair policy and good interpersonal relations as their culture is to lift barriers and create openness and respect (UWTSD, 2019). However, workers must be treated fairly by their employees as the implications can be huge, having the criticism from workers can damage the reputation of an organisation (Mullins, 2008). It is clear that UWTSD are portraying them self’s with high standard of service of corporate responsibility this aligns with organisational strategy and measures its responsibilities. When the business sustainability is involved in long term commitment to ethics also adding value to an organisations activities (Weber et al.) UWTSD have recognition of ratings and ranking such as coming 1st University in UK for course and lectures and sliver award for Teaching excellence framework this award is for dedication of quality in teaching and outcomes UWTSD is delivering high standard of teaching (UWTSD, 2019). This is evidence to suggest they are behaving ethical way. Another ethics stance is that UWTSD are sustainable and are integral part of the community.




Task 4
Values aligned with UWTSD
CIPD (2016) state that aligned positive corporate culture can encourage staff to achieve well and involve with their job role more. This is due to behaviours that are similar in values and objectives share information and vision and become more creative and alert therefore build integrity. The values are building an important high-performance culture is that values can be seen as the foundation of human decision making. Researcher found that employees that align their personal values with the culture of the organisation feel liberated and bring a commitment to success of the company (Barretts value centre, 2019) however lack of aliment between culture and values can result in poor performance. The researcher’s values test shows High principles in seeking people are fairly treated, ambitions to develop circumstances, looking for chance to improve and grow, this keeps the researcher challenged and lastly an individual that meaning is important (Values centre, 2019).
The UWTSD are committed to equality and diversity the researcher believes these are very important aspect of an organisation and agrees with UWTSD (2019). That having good atmosphere free from discrimination and harassment these are major key factor for the researcher seeks within an organisation. Therefore, it is felt that the equal opportunity and diversity is encouraged openness and respect. This influences the researcher and motivates to be employed there. According to UWTSD (2019) strategic strategy has a number of employee policies, the researcher is amazed by policy regards to parental right to request to work more flexibly. It has found that flexibility at workplace has had impact on organisation culture this is due to flexibility one of biggest selling point in a company. It is clear that lack of flexibility can be disadvantage for a lot of employees (personal Today, 2018). It appears that UWTSD values and belief does align with the researcher. 

Task 5
Recommendations 
The UWTSD are offering high level of service to its students and employees, however, the researcher found that there are some recommendations, that can enhance UWTSD if they were to embrace it. Such as the ideas of 7 leavers of productivity model ACAS productivity tool are good because it can help organisation identify strengths and opportunities for improvements (Acas,2015). Another recommendation for UWTSD is that they can improve culture and leadership through communication, this can be done by having good rapport from all staff frequently although having different departments. Also, UWTSD should complete cultural values assessment survey to measure and monitor efficiency. It has found that this will enable to find out about employees and have a better understanding by keeping employees engaged. Which can result in high performance (Barretts value center, 2019) Researcher has identified a mental health representative available within the campus for student wellbeing, this can encourage students to feel they can have a private chat about studies for example any distress. Moreover, lastly the researcher found that there is competition for UWTSD from the Swansea University, offering range of amenities such as Tesco, Santander bank and Nursery cress within their University and their location of their campuses being near parks and the beach, making it fun for students and staff this is the only University in UK that is on the beach (Swansea, 2019).  All these extra facilities are something that UWTSD lacks in which could consider in the future.


Conclusion
Conclusion illustrates that after all the analysis carried out on the pestle, cultural web and ethical stance, it is clear that UWTSD is found to be behaving ethically and have good reputation of treating their students and employees fairly with good sustainability adding value. The researcher’s opinion is that having discovered UWTSD mission and vision this would be successful organisations to work for. It has been found that they have strong attributes outshine through their code of conduct. Research shows that UWTSD does not require huge improvement. However, minor recommendations. The researchers feel that its values do align with UWTSD they are treating its employees and students with respect they are offering high level of education with good quality of service this motivates the researcher.
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