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Research Title  
Streamlining hotel housekeeping operations for improved efficiency and guest satisfaction: An analysing based on Delta Hotel by Marriot Swansea.  
[bookmark: _Toc138530981]Research Questions 
1. What is the concept of streamlining hotel housekeeping operation? 
2. What is the importance of streamlining hotel housekeeping operations for improved efficiency and satisfaction?  
3. What are the challenges of establishing streamlining hotel housekeeping operations for a hotel?  
[bookmark: _Toc138530982]Research Aim and Objectives 
Research Aim 
To analyse how streamlining hotel housekeeping operation improves efficiency and guest satisfaction. 
Research Objectives 
1. To provide literature about streamlining hotel housekeeping operations. 
2. To analyse the importance of streamlining hotel housekeeping operations for higher efficiency and customer satisfaction. 
3. To identify challenges of streamlining hotel housekeeping operations and to provide necessary recommendations. 
[bookmark: _Toc138530983]Research Rationale 
Housekeeping activities directly affect the guest’s satisfaction. Ensuring the cleanliness of hotel rooms and other ambience is the main responsibility of hotel housekeeping (Sanon, 2013). With the prime concern of making guests satisfied, a hotel can improve the housekeeping operations. To make the housekeeping operations more efficient and increase guests satisfaction, a hotel can implement streamlining hotel housekeeping operations (Team, 2018). A hotel can streamline housekeeping operations in many ways. Using software for housekeeping may help in simplifying the work and allocating the tasks properly. Improving efficiency in housekeeping department will lead in guest satisfaction (Shih-Yun Hsu, 2011). Automation in housekeeping can also enhance the efficiency in the department. Empowering the housekeeping staff for decision making can help in better efficiency gaining through taking right decisions in the right time (Hotel Management and B, 2019). The study aims to provide ideas about streamlining housekeeping operations within a hotel. Mainly the study aims to provide an analysis of the streamlining of hotel housekeeping operations for improved efficiency and customer satisfaction. Researching this topic which is comparatively new can enable professionals, hoteliers, and other parties related to this to gain more knowledge of streamlining hotel housekeeping operations. The study will be helpful for further research on streamlining hotel housekeeping operations. 
[bookmark: _Toc138530984]Literature Review 
Streamlining hotel housekeeping operations is a very recent phenomenon. Being clear with the concept of streamlining housekeeping operations is necessary. This literature part of this study will first provide a clear idea about the concept of streamlining hotel housekeeping operations. 
The concept of streamlining housekeeping operations referred to conducting the housekeeping activities through virtual software rather than pen and paper method. The technologies are advancing day by day, and hoteliers can take advantage of it. Using the technologies in the daily housekeeping work within a hotel can bring more efficiency. The technologies create a great path for the hoteliers to keep the housekeeping work more organised, track work progress properly and increase housekeeping efficiency to provide seamless hotel service. For ensuring the dignity of the housekeeping hotel staff, this streamlining operation method of housekeeping can better help (Nimri et al., 2020). Streamlining hotel housekeeping emphasises more on the use of software for managing the housekeeping work. The streamlined housekeeping operations help in planning the cleanliness of each type of room separately. A housekeeping department of a hotel performs many activities which include ensuring cleaning supplies are stock, cleaning each and every corner of the hotel and hotel rooms, making the hotel room aesthetic for the guest, maintaining checklists for daily work and staff shifts, updating housekeeping resources for training of the housekeeping staff, etc. 
A hotel faces different challenges in managing its housekeeping activities properly. Staffing shortage is a challenge for many hoteliers. To make hotel housekeeping operations more efficient, the proper management is necessary. Taking the necessary initiatives can help a hotel to better perform in housekeeping job. Streamlining hotel housekeeping operations can be such type of initiative to improve hotel operation efficiency (Narula, 2022). The streamlining housekeeping enable a hotel business organisation to allocate work responsibilities properly. Tracking daily housekeeping work is also become easier in streamlining hotel housekeeping operations. Management can be easily informed about housekeeping work updates which will lead them to take effective decisions. The streamlining makes hotel housekeeping jobs more simplified and in this work environment employees feel more delighted. This encourages housekeeping hotel staff to increase their work productivity level. Deploying technologies helps in better coordination of activities. (Kuzmin et al., 2017) stated that hotel housekeeping jobs require coordination for better effectiveness of the work. Without coordination, the fruitful results from housekeeping operations may not be achieved. Hotels target to reach high profitability through improved hotel service offerings to the customers. To ensure improved hotel services, the housekeeping department plays an important role. Jain, (2020) found that the need for cleanliness in hotel room service is more critical for guest satisfaction after the post-pandemic time. The study also exerted the need for getting back greater confidence through efficient housekeeping operations (Jain, 2020). Streamlining the housekeeping operations in hotels can enable a hotel to allocate the work shift properly. To provide aesthetic hotel rooms to the guests, the housekeeping staff can increase their work. Automating the tedious work can help in reducing the workload of the housekeeping staff of a hotel. Increasing the efforts of the hotel staff in more important tasks can be ensured in streamlining housekeeping operations. Managing cleaning resource stock is also an important task of the housekeeping department. The software can give updates on the resource stock. Anyone involved in housekeeping operations can easily get the update within a minute. This can save employee time and be updated. As part of streamlining housekeeping operations, a hotel can outsource housekeeping services. Contracting out housekeeping services can help in saving costs also. Regular deep cleaning tasks may take much time for the hotel staff. To keep the hotel rooms ready for guests, a hotel needs to ensure deep cleaning regularly. One way of streamlining the housekeeping operation of a hotel is using outsourcing services for the hotels. Streamlining housekeeping also helps in better management of teams. Teams can identify optimisation opportunities for housekeeping operations. The use of the software is helpful for identifying the optimisation opportunities for the hotels. Training is a critical area for improving the work productivity and efficiency of the hotel staff. Streamlining housekeeping operations emphasises on maintaining necessary resources for training of the housekeeping hotel staffs. The app for streamlining housekeeping activities can also help in identifying the need for training in different areas. Rutherford, (2006) stated that housekeeping department is one of the most critical departments of a hotel operation which directly can affect guest satisfaction. Rutherford, (2006) encouraged the use of technologies in housekeeping work. Manage housekeeping operations with technologies make hotel housekeeping operations more flexible. 
[bookmark: _Toc138530985]Research Methodology 
[bookmark: _Toc138530986]Research Design 
The survey research method is effective for collecting the data within a short time. The qualitative data will be mainly collected for providing the findings of the study with the determined objectives. So, the study will follow the qualitative research method where it will follow the survey method of study. In the form of qualitative data, the survey method will help to collect data from the employees of Delta Hotel by Marriot Swansea to meet the research objectives.  It is the non-numerical data that can be collected through a questionnaire. 
[bookmark: _Toc138530987]Research Philosophy 
The belief of the research author that is carried out when conducting research (Bass, 2019). In this research, the author aims to use the positivism philosophy. To understand any issue, or area of interest, the philosophy can work in an objective manner (Kumar et al., 2019). It creates the scope to conduct a study independently based on the research objectives. In explorative research and qualitative data, the research philosophy is much more fruitful. With some definite objectives, the author of the study will be able to provide findings with proper data analysis by following this research philosophy. 
[bookmark: _Toc138530988]Research Approach 
The research approach for this study will be the deductive approach. To provide specific conclusions from general ideas, this approach is perfect (Fuller et al., 2016). To test in-hand data, the research approach would be much more workable. To reach a decision based on the present data, the research will serve the objectives. 
[bookmark: _Toc138530989]Population and sample size
The population for this study are the employees of Delta Hotel by Marriot Swansea. From the employees and management, this study will collect data. It plans to collect data from 22-25 employees of this hotel. As the population for conducting this study is known, the purposive sampling technique by using author’s own judgement can be more suitable. 
[bookmark: _Toc138530990]Data collection and analysis 
The nature of the collected data for this study will be non-numeric.  The survey method will help in collecting this qualitative data. This study plans to use close-ended questionnaire with possible response options. Data analysis tools like MS Excel will mainly enable the researcher to draw the findings by using graphs and charts. Maintaining research ethics is an important aspect for every research where protecting the respondents right and privacy is mandatory (Harris, 2020). The study will provide the citations properly to provide the author’s credit and will ensure the privacy of the respondents is protected by following the research policies. 
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