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[bookmark: _Toc157740877]Introduction 
The report will include a comparative evaluation of two different types of hotel groups: Ibis hotels and Corinthia hotels. Ibis hotels are mainly budget and mid-scale hotels while Corinthia hotels are luxurious and premium hotels. Financial management strategies play a significant role in differentiating their approaches and overall directions (Wild, 2018). Financial management aspects such as revenue management, cost management, market position, growth potential, and financial commitment to CSR will be evaluated for the two hotel groups. 
[bookmark: _Toc157740878]Revenue Management 
Revenue management is the process of managing different sources in the hospitality business such as hotel service, room rentals, customised services, restaurants, event planning and hosting, and other areas (Tranter, Stuart-Hill and Parke, 2014). The revenue manager who is employed within the organisations based on specialised qualifications is invested in core decisions such as the pricing of products and services. Total revenue is a quantitative measure of an organisation’s performance (Franco et al., 2020). The comparison between Ibis hotels and Corinthia hotels can be made based on the revenue aspects of these hotel groups. They make different pricing strategies. Corinthia Hotels seeks premium pricing for its luxurious and personalised services. Ibis Hotels ensures affordability concepts during its pricing strategy. A premium pricing strategy brings more revenue provided that the same quantity of units is sold (Corinthia, 2024). Affordable pricing will require an increased number of sales of products and services to equate to the same level of revenue (Accor, 2024).  The revenues of Corinthia Hotel Group are €268, €91, €129, and €238 million from the year 2019 to 2022 respectively. On the contrary, the revenues of Ibis hotels are €4.04, 1.6, 2.2, and 4.2 billion from 2019 to 2022. Accor Group has not included any separate sections to provide Ibis Hotel’s revenue. Hence, the total revenue of the group is much greater than the Corinthia hotel group’s. Both of these hotel groups have experienced a sudden shock in their total revenue In FY2020. The reason for the revenue decline can be related to the COVID-19 pandemic that has affected all businesses in the hospitality industry. The global pandemic has influenced the governments of different countries to undertake strict measures and restrictions on the mobility of the people. As a result, the demand for hospitality services and products declined sharply. The recession and economic downturn followed by the global pandemic are other reasons for the revenue decline (Japutra and Situmorang, 2021). These hotel groups have increased their revenue in the subsequent years. Such an increase is a positive indication for the organisation that it has consistently performed better. The sharp increase observed after the pandemic period is caused by the economic rebounds and increased demand for the products and services of the hospitality industry. The revenue needs to be managed carefully because it increases the profitability of the company. The probability of these two hotel groups is as follows:
Net Profit Margin for Corinthia hotel is  (Drury, 2018)
The net Profit margin for Corinthia Hotel in 2022 is the 
The net profit margin for Accor Hotel group (Ibis) in 2022 is 
Although both of these hotel groups have made significant growth in their revenue generation, Corinthia Hotel has performed poorly, leading the hotel company to a net loss margin of 0.9831%. 
[bookmark: _Toc157740879]Cost Management 
Cost management is also a part of the financial management. The financial manager makes strategies to have control over the various cost aspects of the business (Seal, 2019). If costs are not minimised, higher revenue will not suffice to provide a positive yield to the organisations. The costs are classified in the balance sheet as operating costs, administrative costs, and finance costs (Drury, 2018). Accor’s operation incurs most of the costs and so it is included in the operating cost section. Corinthia Hotel incurs a significant portion of its costs in the cost of goods sold. However, the company has higher costs in the financing cost segment due to higher dependency on debt. The company also has higher costs in operating and administrative segments. Having tight control over these segments is necessary to improve profitability. 
[bookmark: _Toc157740880]Market Position 
Market position is an important aspect that can be considered to compare two hotel groups. The market position indicates the visibility and reach of the market offerings of the company (Franco et al., 2020). Based on the number of countries served by each hotel group, the Ibis Hotel Group has a greater market position than the Corinthia Hotel Group. Ibis Hotels have set a market presence in nearly 60 countries whereas Corinthia Hotel Group has reached only 17 countries as of 2023. The market share of Ibis hotels is much greater than Corinthia hotels. Ibis Hotel’s group, Accor, has global market reach and better financial management efficiency that provide leverage on Ibis Hotel’s market position (Accor, 2024).  These two hotel groups serve different market segments. Ibis provides services and products for the mid-scale and budget market segments while Corinthia hotels offer their propositions to high-end and affluent customers. Corinthia Hotels serves only a niche market segment with its luxury hotels and premium services that give unique experiences to the guests. Ibis hotels offer convenience, simplicity, and affordability in their market propositions (Corinthia, 2024). The targeting strategy of market segments and different market offerings have contributed to different market positions. 
[bookmark: _Toc157740881]Growth Potential 
The growth potential of a company can be evaluated from different aspects. To understand what the market is expecting growth potential, the price-earning ratio can be calculated (Wild, 2018). The P/E ratio of both hotel groups is calculated based on the market price of the share and EPS. 
The price Earning (P/E) ratio of Corinthia Hotels for 2022 is calculated as  
(UK Investing, 2024)
The price Earning (P/E) ratio of Accor Group for 2022 is calculated as (All Brand Market, 2024)
A comparison of the P/E ratio shows that Corinthia Hotel Group has a negative P/E ratio that is lower than Accor Group (Ibis Hotels). The investors are willing to pay 45.4 times more than the realised negative earnings for Corinthia Hotel Group. The negative ESP indicates that the hotel group is losing its money. The investors are willing to pay 26.2 times more than the EPS of Accor Hotel Group which is comparatively a higher ratio. The investors perceive higher growth existence in Accor Hotel Group. The last couple of years’ negative EPS suggests that Corinthia Group’s financial management is struggling to be profitable and achieve growth (Corinthia, 2024). Conversely, Accor Group’s last couple of years’ positive EPS, except for 2020, suggests that the hotel group has high growth potential due to higher capabilities of financial management (Accor, 2024). However, EPS and P/E ratios are not enough to evaluate the growth potential. Other factors such as their expansion strategies, market opportunities, and barriers to market expansion should also be considered (Wild, 2018). Corinthia Hotel’s expansion strategy involves establishing a new hotel in new or existing markets and their management. Accor Hotel Group makes various strategies for expansion. It chooses a franchising model and sometimes it owns the hotel fully by establishing it in a location. Corinthia Hotel is focusing on niche markets and it has the opportunity to achieve higher growth by entering new markets. On the contrary, the Accor hotel group has a significantly greater market presence as well as financial capabilities to drive Ibis Hotel’s growth. However, Accor will find regulatory issues and fierce competition as potential barriers to the company’s expansion in new markets. Corinthia Hotels will face even greater barriers to the expansion of the company because establishing new luxury hotels is very expensive and requires a significant amount of fund investments. Hence, the company can not achieve higher growth because of its current expansion strategy. However, economic downturns, recession, and situations like the COVID-19 pandemic can limit the growth potential of both hotel groups (Japutra and Situmorang, 2021). These factors can be considered as barriers to the expansion. 
[bookmark: _Toc157740882]Financial Commitment to CSR 
Corinthia Hotels and Ibis Hotels maintain their financial commitment to CSR. CSR activities performed by these two hotel groups may not be the same but both hotel groups have some common purposes to achieve. The hospitality industry in the UK plays a significant contribution to the economy. According to Hutton, Foley and Irvine (2022) study, the hospitality industry had 3% contributions to the UK economic outputs in 2019. However, the operations of the hospitality businesses including the two hotel groups, the industry is contributing roughly to 1% of global carbon emissions. Hotel businesses are legally and ethically responsible for addressing these growing environmental issues to ensure sustainable hospitality in the future (Sustainable Hospitality Alliance, 2022). The financial management of the hotel businesses: Ibis Hotels and Corinthia Hotels achieve two-fold goals by taking initiatives to support the environment as well as the community. They want to expand their businesses to new customer segments by enhancing the brand reach to ethically and sustainability-conscious customers because integrating the organisational activities into sustainable practices is a part of the strategic marketing of the organisation (Khatter, 2023). They also want to avoid legal and regulatory issues that may arise from the operations by minimising the environmental impacts of the operations. Corinthia Hotels has performed various CSR activities in different locations where it serves. The company has made contributions to "Just a Drop (JAD)" charity for saving the lives of thousands in Cambodia, Tanzania, Zambia, Kenya, and Uganda. It donated food, gifts, and other charities to the homeless people, children, and people in need (Corinthia Insider, 2022). The hotel group has introduced innovative technologies to foster its sustainability initiatives. According to Corinthia Sustainability (2024), it has a system in place to reuse rainwater, waste management, and use technology that uses less energy. In addition, the hotel group wants to have net zero carbon emissions by 2050. Ibis Hotel, on the other hand, has done different things to support the community. The hotel brand, for example, has a programme called "Planet for Planet" that encourages guests to choose items that can be used again or that are made from recycled materials in order to reduce waste (Accor, 2020). This company has put renewable energy tools in all of its hotels to help the environment. Many of its hotels are collecting rain water and reusing it. Moreover, there are plenty of such CSR activities performed by the company (Accor Sustainability, 2024). These two hotel groups have moderate contributions to CSR activities. Both Corinthia Hotels and Ibis Hotels lack transparency in their CSR spending because they have not provided their total financial commitment to CSR in the annual report. Further, Ibis’s group Accor does not include any separate accounting of Ibis Hotel’s financial spending on CSR activities as well as the initiatives in the annual report. Such lack of transparency can create distrust which has adverse consequences on the branding of the companies (Caputo et al., 2021). 


[bookmark: _Toc157740883]Recommendations 
The following recommendations are made for the two hotel groups to address their financial management issues:
· For Corinthia Hotels: The hotel group has had significant revenue growth in recent years but the lack of control in cost management has caused net losses to the company. The financial management should consider making its revenue generation sources more diversified and it should also consider making the pricing strategy dynamic. The company has a niche market position. The management should change its expansion strategy. The company can follow Accor group’s approach such as the franchising model. Adopting a diversification strategy and an innovative expansion model need to be incorporated to achieve higher growth in future. The hotel group should also increase transparency in their CSR reporting in the annual report. 
· Ibis Hotels: Ibis Hotels has a comparatively better position in revenue management. The financial management should identify more possible sources for revenue generation and support the expansion strategies of the business in the different profitable and emerging markets. The company has higher growth potential and so the growth will be achieved by the expansion strategies. Finally, the financial management needs to increase the CSR activities and their transparent reporting in the annual report. 
[bookmark: _Toc157740884]Conclusion 
Ibis Hotel has a better position in most financial management aspects than Corinthia Hotel. The budget-friendly and mid-scale hotel brand, Ibis, has been profitable because of its increased efficiency in management while Corinthia hotels have incurred losses. Ibis hotels have higher growth potential and CSR commitment. However, Corinthia Hotels has created loyal customers and a strong market presence in its niche market segments. 
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