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The Vodafone Company Plc. can be introduced as a leading telecommunication company in the world. It opened its business first in January 1985 and it was the largest company of phones in 1987 throughout the world. The head office of the Company is located in London, UK. There is a significant presence of Vodafone Company in Africa, the Middle East, Europe, and the Asia Pacific. The company provides its service by rendering data and voice aloft the telephone and this company is an acronym for telephone and data. Vodafone has offered several communication services for consumers as well as businesses throughout the world. It has ranked 4th place in the world for mobile customers. The mobile services, Cloud and Security, fixed broad bands, Internet of Things (IoT) and Carrier services are their broad services. In 2019 average of 92,000 employees are served at Vodafone Company. The mission statement of Vodafone is “we aim to improve one billion lives and halve our environmental impact” while its vision is to be “a converged communications technology leader enabling the digital society”. 
This company is a customer-oriented service one. Vodafone always tries to provide delightful customer service which is provided high satisfaction by fulfilling the customers’ expectations.  At present, all businesses are in a dynamic environment with globalization. As well the customers have no patience and time to wait for the response of the company after changing the company aspects. If the company is slow to provide the service as expected, the customers switch over to another company (Mckoy, 2009). Hence, to achieve the marketing objectives; the company should analyze the internal and external environment (Abrams, 2009).  
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The PESTLE analysis is a tool which is manifested a discussion on the external drivers like political, economic, social, technological, legal, and environmental and their influences on the company’s marketing strategy and growth. 
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Political Factors: Vodafone Group Plc has operated its wireless communication in more than twenty countries in the world. So, this company has to face various types of political environments and political risks. This aspect also influences the marketing and growth of the company in the UK. The Vodafone Company in the UK has been influenced by the UK’s political aspects. So, there should be diversified these political risks successfully by Vodafone company to achieve success? First of all, the relevant political factors should be identified. The stability of politics in the UK is highly influenced by the profitability of the company. As the government develops the rules and regulations, trade agreements, policies, taxation policies, etc. So, as a company which is in the telecommunication industry, there are highly affected factors. This company is based on technology and the technology varies day by day. So, the policies related to technology aspects play a significant role in the growth of the business. And the taxation policies, pricing regulations, and level of corruption are the factors affecting providing quality products or services at reasonable prices. So, in marketing these political factors are so important for this company. As well, low-cost production is another critique for determining the price of the products. For this, wage legislation such as minimum wage and overtime, work week regulations in Wireless Communications, mandatory employee benefits, product labeling, and other requirements in Wireless Communication and company safety regulations are affecting factors for the price of products. So, Vodafone in the UK should pay more attention much to those to gain more sales as customer satisfaction is the goal of a successful business. The UK has introduced the process of local loop unbundling process and it is required BT to allow the operators to install their own in BT exchange. The entry of barrier for this telecommunication industry has lowered due to this introduced policy. And the competition in the market has become more due to the introduction of more licenses for new operators in this telecommunication industry in the UK.
Economic Factors: The macroeconomic factors like saving rate, foreign exchange rate, inflation rate, economic cycle, and interest rate are determined by the aggregate investment and aggregate demand in the economy while competition norms like micro-economic aspects determine the competitive advantage of the company. The GDP and growth rate in the UK have influenced the growth of company and consumer spending. So, it greatly influenced the marketing of the wireless telecommunication industry. As the sales of products and services are dependent on the consumer’s purchasing ability. And the efficiency of financial markets, infrastructure quality in the wireless communication industry, comparative advantage, and the technology sector in the UK influenced the growth of sales. Always consumers expect to purchase better quality products with a low budget set and maximum satisfaction. Thus, Vodafone Company in the UK also considers these factors when developing marketing strategies. As well, as the discretionary income of customers and the unemployment rate in the UK. During the global financial crisis, especially Europe has to face slow economic growth. In that situation, customers in the UK are more quality-driven and price driven. The bankers’ bargaining power is strong and getting a loan is more difficult as the high-interest rate.
Social Factors: The culture and social aspects of society are impacted by the organization’s culture. The attitudes and shared values of the UK population provide the idea to understand the customer expectations in terms of products and services for Vodafone Company.  The company can understand how to design the products as well as marketing messages for wireless communication. So, these socio-cultural factors are changed from time to time. So, the company should understand these changes as they can impact greatly profitability and sales. The demographics and skill level of consumers, education level, attitudes, leisure interests, and entrepreneurial spirit are the main social aspects influenced by the marketing of Vodafone Company. The products should reshape regularly adapting to the changes in lifestyle and preferences of consumers of the company. In the global health crisis, the usage of the internet is increased for many purposes. So, in that situation, the demand for wireless communication increased.
Technological Factors: The technology-related aspects play a great role in the telecommunication industry as these technical aspects are influenced by the level of competition in the industry. The rate of technological change, technology incentives, and automation are mostly affected by technological aspects. Especially in this industry, there are necessary of a need for faster data transmission and the way people use the products of Vodafone Company. So, companies should always pay attention to acquiring new technology and provide superior products for their customers to increase sales. Another factor related to high profits and sales is cost reduction. By using new technologies companies can develop new innovative products with advancement by removing obsolete technologies. The company developed the My Vodafone App and it successfully help to establish and maintain customer relationships. These types of smart apps create better sales for Vodafone Company.
Legal Factors: Usually, legal aspects impact business crucially and vitally. So, businesses should definite the laws and regulations related to the organization. Otherwise, they have faced adverse effects and challenges. The relevant legal aspects are anti-trust law in the Wireless Communications industry and overall, in the country, discrimination law, consumer protection, and e-commerce, employment law, health, and safety law, etc. So, the company should develop its strategic plans and marketing strategies by adapting to the laws and regulations in the UK. 
Environmental Factors: In the world, different markets have different environmental standards and norms. These influence the profitability of the company. Mostly affected environmental aspects are laws regulating environmental pollution, air and water pollution regulations in the wireless communications industry, attitudes toward and support for renewable energy, waste management in the technology sector, and climate change. Currently, there is no environmental regulation directly related to the industry. Vodafone Company has declared to reduce environmental impact y more than 50% by 2025 and improve billions of lives. As well the company pays attention to switching renewable resources for energy requirements. So, these will contribute more to better marketing campaigns and more sales.
Michael Porter developed the five forces model as assistance for organizations to assess and evaluate their competitive position. According to this framework, competitiveness does not only come from competitors but also from the threat of new entrants, the bargaining power of suppliers, the bargaining power of buyers, the threat of substitute products or services, and existing industry rivalry. 
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Rivalry among competitors - As mentioned earlier, VODAFONE is the only company to achieve the Fitch ratings for strong financial stability. Therefore, the competition is comparatively high due to its uniqueness. Companies like Tata Communications and Lumen Networks engage more in advertisements for promotions which is a result of barriers to exit.
Bargaining power of suppliers - Requirements of the employees or the organization are satisfied by different suppliers since almost every insurance company uses their supply chain. Therefore, the bargaining power of suppliers of VODAFONE is comparatively low compared to other mobile telecommunications companies in Sri Lanka. 
Bargaining power of buyers - Since many mobile telecommunications companies are operating in the business market, buyers can switch to any company they wish. This may arise as a result of affecting the customer’s sensitivity to price changes. They can easily compare the prices of premiums and shift to another company that also provides the same premium at a lower price. 
The threat of substitutes - As mentioned above, companies like Tata Communications and Lumen Networks have higher competition with VODAFONE. Therefore, the threat of new substitutes will be comparatively high. 
The threat of new entrants – The telecommunication industry is a highly regulated industry with major industrial standards that restricts the new entrants to the industry. The initial investment required to enter the industry is extremely high discouraging new entrants. The patents and technology adoption rates of existing players are higher relatively to new entrants making it challenging for the new entrants to survive in the short run. Thus, the threat of new entrants is low considering the telecommunication industry.  
The main advantage of this model is that it assists organizations in identifying how to assess the competition in the market and its implications. Furthermore, this model also provides information on the strengths in the industry that the organization can capitalize on thereby surviving in the industry by gaining a competitive edge. This model also sets the platform for identifying the opportunities for business expansion as well. However, this model does not provide any focus on composition to assess the other factors related to technology and other macro-environmental factors which is a disadvantage of this model. Also, quantitative dimensions are not quite used for the evaluation of the forces. 
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The SWOT analysis is a tool to understand the internal factors and their impact in terms of the company. This model is utilized to evaluate the competitive stance by recognizing the strengths, weaknesses, opportunities, and threats. 
Strengths
Vodafone Company has a huge market share in the UK and is one of the global leaders in the telecommunication market. As well this company has great marketing strategies like engaging with campaigns like PUG, and Zoo Zoo, robust fiscal muscle, employee base, and huge subscription base, etc. And this company is well experienced and currently, they expand their coverage by maintaining the market share in the UK by using the advantage of LLU. Vodafone has new technological advances, and they develop high-speed networks. And they have the strong finances to develop high-speed mobile networks (4G) and broadband super speed networks through LLU. And they have developed new innovative products by using the advantage of a wide coverage network and brand name. 
Weaknesses
Despite with strengths, there are some weaknesses for Vodafone like high dependency on mobile services for revenue, a drop in brand valuation, and dwindling subscribers. These highly affected the sales and growth of the company. 
Opportunities
There are some opportunities for Vodafone. This company currently operates its functions only in urban areas. But their competitors do their operations in rural markets also. So, they have a long-term expansion opportunity to penetrate the rural markets in the UK also. With the Corona crisis, the usage of the internet and mobiles is increased highly. It is a golden opportunity for the company to increase its sales and marketing. So, the company can develop new core values and strategies to increase its subscribers.  
Threats
Vodafone encounters rival brands that have better products and services with low pricing plans, speedy internet services, and better network coverage as the major threat. Another threat is the highly changeable consumer preferences and trends in the UK. 

Segmentation, Targeting, and Positioning 
Segmentation for Vodafone can predominantly be done using demographic attributes such as age, gender, and income along with geographic, psychographic, and behavioral attributes. Since the market is highly dynamic, consumer purchase behavior is subjected to major changes. The segmentation strategies of Vodafone can be expressed as follows. 
	Demographic Attributes
	Age: 13 years to 65 years
Income: Low, Middle, and High-level 
Markets: B2B and B2C

	Geographic Attributes
	 Urban, Semi-urban, and rural areas

	Psychographic Attributes
	Youth and other population categories dispersed in Urban and Semi-urban areas with the willingness to pay a premium price for the value-added services of Vodafone. 



Vodafone's Targeting strategies can be identified as the strategies that help in identifying and reaching the target market efficiently. For the B2C market, recharge plans with lower price points have been introduced globally to ensure that customers representing all income categories have been identified. For the same market segment, data plans ranging from lower price points to higher price points have been set to capture customer needs.  In terms of the B2B market, Vodafone has launched packages for SMEs and large-scale organizations to ensure that customized service packages are offered to cater to their needs. Furthermore, targeting has also been catered to by offering value-added services and discounts to target homemakers, students, and professionals. 
Vodafone's positioning strategies have been developed and executed based on the marketing mix whereas product, price, place, and promotional mix are used to reach the target market. 
Product: The product is developed to cater to the needs of both premium and basic customer needs including voice, data, and messaging services. Value additions have been incorporated into the product using facilities such as mobile transfers and IT solutions that are targeting the B2B customer segment.  
Price: For small, middle, and high-level markets, voice, data, and messaging packages are available in different price ranges and customers can opt for packages that suit their budget. In terms of the pricing of each package, competitive pricing has been adopted to ensure that the market share is not lost in the process. 
Place: The customers can gain access to the brand via its Exclusive Retail Stores as well as sales at small retail shops to reach as many customers as possible.  
Promotion: Vodafone is heavily concentrated on offline marketing strategies to capture customer attention through print media advertising, television, and radio mass media advertising. Public relations marketing strategies are also used to reach out to customers. For online promotions, Vodafone is focusing on social media marketing. 
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Vodafone should always pay attention utilize the strengths and opportunities well while mitigating the weakness and threats in terms of Vodafone in the UK. As the opportunities are the best options for long-term expansions of the company. To minimize the influence of government policies, laws, and regulations, Vodafone Company should develop plans relevant to usage charges by considering the usage of customers. And Vodafone should adopt a system in which their revenues are safe from inflations and policies. As well the company should have expansion and investment plans to promote its products and services well. And Vodafone should have to develop strategies related to employees to provide a more comfortable working environment for employees to acquire better-quality production. And it is necessary to conduct market research regularly to understand customer preferences, trends, and attitudes. The information will contribute to reshaping the products or developing new ones. The aspects related to PESTLE and SWOT can affect Vodafone’s growth and marketing in the short run and long run as well. Its inability of facing these challenges successfully by Vodafone would contribute to the reduction of the customer pool and loss of fictitious assets of the company like brand image and goodwill. Furthermore, based on Ansoff’s matrix, market development and market penetration strategies can be proposed to be implemented by Vodafone. As the markets keep growing, Vodafone must ensure that new market opportunities are identified using its existing product mix to execute market development strategies. For example, expansion to international markets or local untapped markets would direct the brand in improving its market share. To execute market penetration strategies, the focus should be on streamlining the promotional mix to reach new customers in the existing markets using the existing product mix of Vodafone. This can be done by implementing integrated marketing strategies where both offline and online brand presence is developed to trigger consumer purchase decisions. 
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