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Introduction 
This reflective practice is going to describe my work experience at The Swan Hotel, UK in the job role of housekeeping assistant where my major responsibility was to assist the housekeeping team. I will describe my experience, feelings, evaluation and further implications of learning in a new situation using Kolbe's reflective model. 
Kolb’s Reflective Model 
Concrete Experience
This step will describe the skills developed and learning obtained by the housekeeping trainee during the training session. I was recruited by the employer of The Swan Hotel as a housekeeping staff and provided the role of assisting the housekeeping team to raise satisfaction among guests by providing them with excellent room service. The said hotel provides excellent service of roof-top bars and restaurants to attract and retain more customers (Swan Hotel, 2023). I have learnt different skills concerning my job role which are verbal communication skills and other interpersonal skills such as teamwork and time management. I also identified during the training session on housekeeping jobs and their responsibilities that I need to be more responsible in my role and responsibility and I should depend on my seniors sometimes to solve critical issues or complaints from the guests’ side. 
Observations and Reflections
At the beginning of the training session, I failed to serve the guests on time due to my poor management skills. I have been scolded by my seniors due to this. I have also faced issues in conveying information regarding the details of the service package as I did not develop my verbal communication skills which miscommunication to take place. At that time, my teammates helped me a lot to overcome these problems of mine. They guided me on how to work well and hold a good position in the workplace based on their work experience at the hotel. The development of teamwork skills helps an individual enhance communication skills and raise work efficiency to obtain great productivity (Jones, 2021). During the training session, I discovered that my teamwork ability was up to the mark as I worked with my teammates and seniors within the housekeeping team in a collaborative manner. 
Formation of abstract concepts and generalisations
According to numerous accounts, effective learning involves individual advancement through distinct stages. Understanding the situation requires keen observation and logical analysis (Wood, 2013). I learned that a lack of abilities can hurt my chances of being hired by a hotel. In addition, historical study shows that I failed to improve my communication skills, which are crucial to my employment. According to Smithwick et al. (2023), communication helps eliminate misunderstandings. In addition, time management skills help evaluate and make people more responsible (Morris, 2020). I worked at the IHG Hotel of the UK, which gave me housekeeping experience. In addition, IMAI'S KAIZEN 5S Housekeeping Theory promotes growth through personal discipline, teamwork, and quality forums (Stephen, 2023). However, theoretical practises included the multi-step 7S model.         
Implications of concepts in new situations
The significant stage is associated with theoretical knowledge which helps me to understand my job role with greater efficiency. It is important to understand weaknesses through critical reflection because a lack of recognition can delay the evaluation process (Azar et al., 2020). Set up of an action plan is required for better evolutionary results in the learning process during the trainee period. It can be stated that an action plan helps to outline core areas for better development purposes with significance (O'Shea et al., 2023). I realise that the new situation is coming with a new job role and improvement of this is the most important task for better evaluation. 
Action plan 
	Objectives 
	Action Require 
	Resources 
	Time

	Skill of time management 
	Interact with professionals to receive better knowledge and observation  
	Internet, journals, and articles 
	 2 months

	The skill of better communication 
	Communicate with peers or team members to increase the capability 
	Articles, social media, internet 
	3 months

	Enhance the power of teamwork
	Building trust, attending meetings, and respecting others thoughts
	Internet, social media 
	2 months


   Table 1: Action Plan
(Source: Created by the learner)
Conclusion 
It can be concluded that before joining any organisation it is important to improve own poor skills which might impact the performance or significant job role. A few potential skills needed to be improved for better evaluation with efficiency while getting hired as an assistant staff of housekeeping job in the organisation.  





Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
The checklist will be provided for the identification of essential tasks that need to be done within housekeeping activities. This checklist should be maintained by the senior professional to oversee the performance of the housekeeping staff regularly.  
	Period 
	Activities
	Checked or not 

	Daily
	Make bed
	

	
	Wash dishes
	

	
	Do laundry
	

	
	Clean kitchen 
	

	
	Clean bathroom
	

	
	Sweep kitchen and bathroom floors
	

	
	
	

	Weekly
	Dust furniture
	

	
	Change beddings
	

	
	Clean windows
	

	
	Clean mirrors
	

	
	Clean garbage
	

	
	
	

	Monthly
	Clean fridge
	

	
	Clean storage
	

	
	Clean kitchen cabinets
	

	
	Clean rooms
	

	
	Clean stove, oven and burners
	

	
	
	

	Yearly
	Empty pantry 
	

	
	Empty shelves
	

	
	Deep clean carpets 
	

	
	Change the room settings
	

	
	Clear out gutters 
	



Table 1: Checklist for work 
(Source: Created by the learner)
A hard-working job has been chosen from the checklist which needed to be completed regularly. Those are bathroom cleaning, garbage cleaning, kitchen cabinet cleaning, and clearing the gutters. 





	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
It is necessary to clean all rooms of an organisation to maintain the brand standard. It is the responsibility of the housekeeping staff to keep monitoring those factors without making any mistakes (Cottrell, 2019). The above-mentioned checklist helps to find out if there is any gap present after doing all the necessary. There are many ways to figure out that all rooms of the hotel are cleaned thoroughly each time. The main management assistant staff needs to focus on that matter to ensure that all allocated tasks of employees are done on time (Quick, 2020). A few processes for ensuring that rooms are cleaned enough are ventilating all rooms, removing rubbish, cleaning all bathrooms of rooms, vacuuming furniture and floors and many more.
· What measures would you introduce to improve team effectiveness? 
It is the responsibility of the management or the person who is responsible for housekeeping assistance to observe that the team are performing effectively. There are a few ways to improve the productivity and efficiency of the team for better effectiveness (Leiter and Bakker 2010). Those included providing priority for well-being, proper interaction with context, being vulnerable and authentic, setting a clear role for all people, and many more. It is important to increase team effectiveness by diversifying the team and leading through gratitude as well as sharing regular essential feedback (Casado, 2012). Those are a few measures that organisations, managers or assistants of housekeeping staff should introduce for team effectiveness. Communication is the greater key which helps to clear any type of misunderstanding or conception which is required to mitigate issues among team members.
· Why would you consider your checklist to be the most effective? 
A checklist of work helps to identify those areas which are missing from the cleaning plan. I can say that the checklist I make can help others to identify areas which require more focus and cleaning rather than other ones. The checklist mentions the work which needs to be done daily, weekly, monthly, and yearly basis to avoid any type of circumstances. It is important to ensure all rooms in the hotel are cleaned to the highest standards (Ferdinand and Kitchin 2017). As an example South Lawn Hotel of the UK is best known for its cleanness and for that, it is important to follow those good sites of other hotels and maintain it in organisation.
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