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[bookmark: _Toc137617822]Introduction and Background:
The hospitality sector, which includes a variety of facilities including hotels, resorts, restaurants, and event spaces, is an important one in the global economy. In the framework of the Marriott Hotel, the goal of this study project is to evaluate the present difficulties facing the hospitality sector with an emphasis on staff retention.  Marriott International is a well-known hospitality company with a strong international presence that runs a variety of hotels and resorts in various nations. Since its inception in 1927, Marriott has built a solid reputation for offering its visitors excellent experiences and services. Marriott, like other companies in the market, is confronted with several issues that impede its ability to conduct business and have an effect on staff retention (marriott.com, 2023).
The ongoing shortage of skilled employees is one of the major issues the hotel sector has to deal with. It's getting more and harder for hotels like Marriott to find and keep brilliant people since there's a shortage of qualified workers in the hospitality industry. Additionally, insufficient training programmes may make it harder for employees to stay at the Marriott Hotel. Employees with insufficient training have fewer options for professional growth and promotion, which has an impact on their capacity to deliver good customer service. Poor management practices are another issue that may have a big influence on both staff retention and overall company performance. Employee morale can be negatively impacted by inadequate communication, inefficient leadership, as well as a lack of encouragement and appreciation for workers. 
In light of these difficulties, the plan seeks to enlarge the particular problems Marriott has with staff attraction and retention. Appropriate measures may be established to reduce their influence on business performance and foster a pleasant work environment that is favourable to staff retention and happiness by recognizing the underlying causes and consequences of these difficulties.


[bookmark: _Toc137617823]Discussion/Literature:
The difficulties in hiring and keeping employees in the hotel sector have been extensively covered in prior studies. Researchers and business professionals have looked at a variety of factors that affect employee turnover and have pinpointed important ones that are contributing to the issue. This literature review intends to present an overview of the current research, highlight the significance of the study topics to be investigated in this proposal, and summarize major findings.
[bookmark: _Toc137617824]Impact of Work Environment on Employee Retention:
The importance of the work environment in affecting employee retention in the hotel business has been highlighted in the prior study. According to Bataineh's research from 2019, an employee's decision to remain or quit an organization is greatly influenced by elements including job fulfilment, work-life balance, and employee well-being. Higher levels of employee satisfaction and retention have been associated with a pleasant work environment, which is characterized by supportive leadership, a collaborative culture, and possibilities for advancement (Liu et al., 2022). Therefore, to establish methods to enhance corporate performance, it is essential to comprehend how the workplace affects employee retention.
[bookmark: _Toc137617825]Evaluation of Training and Development Programs:
In the hotel sector, staff development and training programmes have been highlighted as major factors in employee retention. According to research by Phuong and Vinh (2020), funding extensive training programmes can improve workers' abilities, job happiness, and loyalty to the company. To make sure that they are in line with the demands of the workforce and organisational objectives, it is imperative to assess the efficacy of current training programmes. It has been demonstrated that training programmes that offer distinct professional progression tracks, chances for work rotation, and continuing skill development have a favourable influence on employee retention (Kichuk et al., 2019).
[bookmark: _Toc137617826]Analysis of Compensation and Benefits Packages:
To recruit and keep talent in the hospitality sector, compensation and benefits packages are essential. According to research, competitive pay, which includes base pay, performance-based incentives, and non-monetary benefits, has a big impact on how long employees stay on the job (Zayed et al., 2022). Furthermore, complete benefit packages that include things like healthcare, pensions, and reward programmes support worker loyalty and satisfaction (Augustine, 2020). To ensure competition and the retention of bright individuals, it is crucial to comprehend how the pay packages provided by the company and market rates coincide.
[bookmark: _Toc137617827]Examination of Management Practices and Employee Engagement:
Encouraging employee engagement and retention requires effective management practices. According to research, empowering and encouraging leadership styles have a beneficial impact on employee engagement and happiness (Mehrad et al., 2020). To improve retention and engagement with workers, it is essential to have open lines for interaction, recognition and reward systems, performance feedback processes, and career development possibilities (Chanana and Sangeeta, 2021). To establish a healthy work environment and increase employee retention, it is necessary to evaluate management practices inside the organization and find areas for improvement.
It is clear from a review of the literature on hiring and keeping employees in the hospitality sector that elements including the workplace, training, and development opportunities, pay and benefits and management techniques have a big influence on employee retention (Ghani). Exploring these research topics will offer insightful analysis and useful suggestions for the chosen hotel, enabling the formulation of plans to boost operations and handle issues with hiring and retaining staff.
The recruitment and retention of employees in the hotel sector are significantly impacted by the current events of Brexit, COVID-19, and inflation. The precise manner in which these external influences affect the labour dynamics in hotels has been the subject of several studies and studies. For the hotel sector, for instance, Brexit has resulted in a smaller labour pool. Hotels are having trouble finding qualified personnel due to new immigration laws and prospective restrictions on the free movement of people from European Union (EU) nations. According to studies, this has lowered the number of competent individuals available for hire, which affects the workforce's quality (Bloom et al., 2019). The COVID-19 epidemic has greatly impacted attempts to attract and retain staff in the hospitality sector by causing previously unheard-of interruptions (Krishnan, et al 2020). Due to travel restrictions as well as lockdown procedures, the demand for hospitality services has decreased, which has led several hotels to institute hiring freezes and shrink their workforces (Yacoub and ElHajjar, 2021). Employee job instability because of this has boosted turnover rates as workers look for more stable employment prospects outside the sector. Additionally, rising inflation rates have become a major worry for hospitality industry hiring and retention. Because inflation reduces purchasing power, hotels find it challenging to offer competitive pay and benefits (Jaravel and O'Connell, 2020). Employee discontent and a higher tendency for turnover may be caused by this imbalance. The inability of wages to keep up with the growing cost of living forces workers to look for better-paying jobs elsewhere, which presents a substantial retention problem for hotels (theguardian.com, 2022). 
Using methods like PESTLE and SWOT analysis, it is possible to further analyse how these current events affect hiring and retention. PESTLE analysis considers the environmental, political, economic, social, technical, legal, and sociological aspects that influence the surrounding area. The availability of trained labour, economic stability, societal attitudes towards work, technology improvements, legal duties, and environmental sustainability practices are all influenced by these elements taken together. Hotels must comprehend these factors to create methods that will successfully entice and keep talent. Contrarily, a SWOT analysis concentrates on the organization's internal strengths, weaknesses as well as the external opportunities and dangers it confronts. Hotels may determine their competitive advantages, which include good employer branding and extensive training programmes, as well as disadvantages, such as scarce recruiting resources and high turnover rates, by performing a SWOT analysis (Marinakou and Giousmpasoglou, 2019). They can also look at possibilities like collaborations with academic institutions and the use of technology in hiring procedures. To guarantee effective recruiting and retention results, concerns including fierce rivalry for personnel and economic downturns must be strategically handled. Overall, research shows that current events like Brexit, COVID-19, and inflation have a big impact on hiring and retaining staff in the hotel sector. Concerning the availability of trained labour, job security, wage competition, and employee happiness, these external elements pose difficulties. By utilising methods like PESTLE and SWOT analysis, hotels may design practical recruitment and retention strategies by having a thorough awareness of the external factors that affect their internal operations.
[bookmark: _Toc137617828]Potential solutions with industrial examples
Potential solutions to the issues of recruiting and retention in the hospitality business might vary based on the individual conditions of each property. Marriot International, Intercontinental Hotel Groups (IHG) and Radisson Hotel have been observed dealing with the mentioned issues effectively as follows:
· Marriott International has implemented various initiatives to enhance employee recruitment and retention. One notable example is the "Path to Excellence" program, which focuses on attracting and developing talent. The program includes comprehensive training programs, career advancement opportunities, and recognition for employee achievements. Marriott has also prioritized diversity and inclusion efforts, aiming to create an inclusive workplace where employees feel valued and engaged. Additionally, Marriott has invested in technology to streamline recruitment processes and provide employees with efficient tools for communication and collaboration.
· IHG has put in place several methods to address recruiting and retention issues. The "IHG Academy," a collaboration with educational institutions to give training and professional development possibilities for young individuals interested in the hospitality sector, is one prominent project. This programme assists in attracting and developing talent, particularly in marginalised populations. IHG also prioritises employee involvement through a variety of programmes such as recognition programmes, health and well-being efforts, and flexible work opportunities. Furthermore, IHG has used technology to improve recruiting procedures and staff communication (ihg.com, 2023).
· Radisson Hotel Group has used unique recruitment and retention strategies. The "Radisson Academy," for example, provides extensive training and development programmes for staff at all levels. This programme guarantees that staff have access to chances for continual learning and advancement. Radisson also prioritises employee well-being through programmes such as the "Radisson Safety Protocol" as well as the "Radisson Cares" programme, both of which prioritise health and safety precautions for both guests and staff. The corporation has also engaged in employee recognition programmes, fostering an appreciating and motivational culture.
It is vital to emphasise, however, that each hotel's solutions must be tailored to its setting and difficulties. Conducting frequent staff surveys, analysing turnover statistics, and soliciting employee input may assist hotels in identifying their specific needs and developing customised strategies to effectively solve recruiting and retention difficulties (radissonhotels.com, 2023).


[bookmark: _Toc137617829]Evaluation and Conclusion:
This research has given useful insights into the effects of outside issues like Brexit, COVID-19, and inflation through a thorough review of the present problems confronting the hotel sector in terms of recruiting and retention. Several important conclusions have been drawn by doing literature studies, using PESTLE as well as SWOT analyses, and looking at instances from the industry. The results show that Brexit has reduced the supply of workers for the hospitality sector, notably as a result of constraints on workers' freedom of movement. This has made it harder to find qualified workers and has caused a talent drain in the sector. Due to the COVID-19 epidemic, there has been a major drop in demand for hospitality services, which has led to hiring freezes and downsizing, job instability, and greater staff turnover rates (Alonso et al., 2020). Inflation has also impacted hiring and retention since it has reduced employee buying power and made it difficult for businesses to offer competitive salaries.
The issues faced by organisations in the hospitality sector can be addressed in several ways based on these findings. Implementing efficient talent acquisition tactics must come first. This may entail working with educational institutions to create talent pipelines, utilising internet tools for quick applicant screening and selection, and looking into alternative talent sources outside of the mainstream.
Second, by emphasizing employee engagement and well-being, staff retention may be increased. To attract and keep outstanding people, an organisation must offer competitive pay and benefits, provide opportunities for professional advancement, and promote a good work environment (Santhanam et al., 2021).
To speed up hiring procedures and improve employee engagement and communication, businesses should embrace technological innovations. Providing smooth interactions between staff and management may entail using application tracking systems, online learning environments, and digital communication tools.
Businesses can also take proactive steps to mitigate the effects of Brexit by investigating other recruiting techniques, such as focusing on local communities and putting apprenticeship programmes in place to create a qualified workforce.
Finally, businesses can emphasize sustainability initiatives to draw and keep workers who appreciate environmental responsibility. This might entail carrying out eco-friendly projects, lowering carbon emissions, and practising ethical behaviour (Yu et al., 2021).
In conclusion, with an emphasis on external variables like Brexit, COVID-19, and inflation, the research has illuminated the problems confronting the hotel sector in terms of recruitment and retention. Businesses may overcome these obstacles and create an atmosphere that draws and keeps a bright and motivated workforce by applying the suggested solutions. The results of this analysis have implications for the long-term competitiveness and profitability of firms in the hospitality sector, emphasizing the value of adjusting to external conditions and placing a high priority on employee engagement and well-being.
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