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Introduction-
Marketing is the process of attracting customers and making people interested in companies’ products, it includes analysis, market research, understanding customer requirements. Marketing includes all aspects of business with different processes of development of products, sales, distribution methods, advertising. The assignment will explain the marketing process and the different stages involved in marketing. The process of marketing informs customers about companies’ products and services. Marketing fundamentals creates customer value and fulfil their requirements and need. SWOT and PESTLE analysis is described in the following assignment for Hitachi company, whereas marketing mix strategy is also described.  
Hitachi is a highly diversified Japanese company founded in 1910, by an electric engineer Namihei Odaira. The company is providing different services, as it has more than 1,000 subsidiaries with around 335 corporations. The company is most well known for its IT segment with disk arrays, software, mainframe computer.   
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Marketing process- marketing is the process of making customer value and increasing strong bonds with customers (Wu and Li, 2018). there are five steps involved in the marketing process, it helps to capture value from customers. 
· Understanding marketplace and consumer requirements
· Making customer-driven marketing strategy 
· Designing an integrated marketing plan for creating great value
· Making strong bonds with customers
· Capturing value from customers
1. Understanding marketplace and customer requirements 
It is important to know the consumer requirements, demands and wants for satisfying market offerings and building strong customer bonds. It will help to increase long-term customer equity for the company. 
Customer needs- it includes the basic needs of customers for self-expression and knowledge, it is the feeling of deprivation. There are 5 basic reasons for the marketing needs services of Hitachi. As there is a huge need for technological innovation in society to make people's life easy, so Hitachi provides different options.    
Customer Wants- Physical stores of the company still command the retail market share, where online shopping and mobile shopping are increasing continuously world's 21.5% population buy from e-commerce sites. Customers want to buy products from a brand that offers attractive pricing (hitachiaircon.com,2021). 
Creating effective marketing strategy- 
For being successful in the market effective marketing strategy is important, as it helps to identify customer needs and wants (hitachicapital.co.uk,2021). Marketing strategy and different stages of marketing involve choosing value prepositions and target market. The target market of Hitachi includes different customers as resellers, corporate companies, distributors, and government companies. The company has a large portfolio with several different products for satisfying customers from different companies. Hitachi company majorly uses demographic and geographic segmentation strategies. The marketing strategy of Hitachi gives a competitive advantage for the company, and they get technological advancement in the diversified business of the company. Hitachi uses the Internet of things which helps the company for integrated manufacturing facilities and IT industries which helps to optimize the value delivery system. Hitachi company has a strong front-end sales team, IT team, and research and development team to the scale 
350,864 employees which help the organization to bring expertise (hitachi.com,2021). Internet of things, talent pool, and global research give a competitive advantage for Hitachi company. this organization operates in eleven strategic business units. Company has business such as IT system it has 19% share of total revenue, electronic system and equipment of Hitachi has 10% share of revenue whereas, infrastructure and the industrial system has a market share of 21%. Hitachi company uses different distribution strategies as the company has a wide range of segments. The company has a strong presence in construction and machinery equipment’s as it has high visibility in the market. 
The target audience of Hitachi includes affluent society with people of age between 25year to 45 years, and people who are brand lovers, people living from major metros plus (interactivebees.com,2021). 
Building profitable relationships with customers- 
Customer relationship management is the process of maintaining profitable customer relations by providing customer satisfaction and needs. This process aims to increase customer equity. The covid-19 pandemic has forced businesses to build relationships with consumers. Provide gives a huge impact on the business of large companies. Hitachi company responded to the corona pandemic as it has made health and safety of customers and employees. Hitachi global foundation donated NPO and supported researches for infectious diseases. The company has provided financial support to business owners who are affected by the covid-19 pandemic through US non-profit, Kiva Micro funds (hitachi.com,2021).     
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Different environmental factors affect the business regarding the marketing activities of the company. understanding the marketing environment of the company is important as it helps for, 
Understanding customer behaviour-
There is high competition in the market that makes customers confused about choosing the right product and service. The marketing environment helps to understand customer behaviour, how customers make decisions while purchasing products. Covid-19 pandemic changed unpredictably customers whole way of life, and it affected individual spending level and it changes customer behaviour. Marketing strategy of the company considered psychological factors to fulfil customer requirements. Hitachi wants to do all things which help to overcome the corona crisis. Covid pandemic rages through the world, contacted biometric authentication, it enables personal authentication without touching anywhere, for reducing infection risk (social-innovation. hitachi,2021). Culture influence buyers’ behaviour which depends on the customer income and social class. 
Helps to understand competitors-
All companies have to face competition in the market for their products and services. Companies target particular customers for each segment and product, where the marketing environment assists marketers for comprehend their competitors. Companies can offer better and advanced products at affordable prices to fight effectively with competitors. Hitachi company has built a competitive business portfolio which helps the company to increase social, economic, and environmental value. After covid impact Hitachi company adjusted cash positive management and adjusted their policies to prepare new normal. Covid pandemic leads to a variety of new ideas, where Hitachi company has constructed a new competitive business portfolio globally (hitachi.com,2021).  
Helps with innovation- 
Technological factors are an important part of the marketing environment, it includes the internet, automation, technological initiative, and other factors (Maskeliūnas et al., 2019). Technological advancement in the business process of the company helps to improve business performance. Hitachi company has developed technological tools for a secure workplace in the covid situation. Hitachi company develop a solution for contactless scanning of body temperature, face mask recognition. The company has developed effective monitoring of workers' safety through technology adoption (thehindubusinessline.com,2021).   
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Situational analysis is the process that collects different methods used for analyzing internal and external factors in business. It allows companies to do market research for evaluating growth, and defining companies' potential customers by evaluating business and assessing competitors. This model helps to understand the company environment where the plan is delivered. Hitachi company refers to social innovation as the company is the worlds leading manufacturing company of customer durables. The company is working in a large domain and has a large operation process. Hitachi aims to develop their products that will enhance the lives of individuals using a provision of transportation, power, and water solution. 
[bookmark: _Toc91878263]Internal analysis-
SWOT
Strength-
The best part of business operation which helps the company to stay competitive in the market is known as strength. Hitachi strengths are as follows,
Divers segments- Hitachi company is presented globally with a strong presence in different areas of operation. The mid-term management plan of Hitachi in 2021 identifies five business sectors that reinforce the social innovation business of the company. Hitachi company has constructed a business portfolio globally for competitive advancement. While responding to covid issues company has accelerated social innovation business, a company is planning to use 700 billion yan to strengthen their frontline sales team in the IT sector mainly through M&A (hitachi.com,2021). The company has huge diversion segments in which they mainly focus on industrial and social, power, IT, defence systems, and others. 
Core values- company has a strong value system where Hitachi is incorporated into the right activities of business process which employees and customers should follow in the right way. The core values of Hitachi company include respect for human rights, sincerity, environmental commitment, respect, and fairness in business operation. 
Environmental societal commitment- Hitachi company has given a high level of commitment to the environment and society. Hitachi company realized harmonized society with nature in which ecosystem is preserved for next generation. Hitachi is upgrading their business process to decrease the negative ecological impact generated by its business process. The company has restored natural capital using human resources and technology (hitachi.com,2021). Hitachi company has social welfare programs for different areas like health, education, women empowerment to underprivileged groups.  
Strong relations with stockholders- Hitachi company focus on sustainable relations and strong relation with stockholders. By maintaining a balance between stockholder’s company create large value for each customer. 
Global network- Hitachi company has distributors and partners worldwide, as the company has a global network. The global website of the Hitachi company presents its diversity as the result of the policy of responding to changing requirements of society by entering into new areas and diversification (hitachi.com,2021). The company is to donate covid relief efforts in all countries.      
Weakness-
Over-dependence on external suppliers- Hitachi company buy raw materials from different suppliers globally. In a covid situation, the company gets restrictions on movement by lockdown which gives closures of business establishment and gives a negative impact on production activities. Manufacturing activities of Hitachi depend on external suppliers about parts, materials, components, and services for delivering adequate quality and quantity.  
Long-term contracts- covid situation gives a huge impact on supply chain operations globally. Hitachi company enters in long-term contracts for construction and energy segments, it becomes hugely challenging for the company in the covid situation due to environmental fluctuations. 
The imbalance between supply and demand- this imbalance impacts the container circulation and flow of trade. As many containers remain empty and uncollected in the covid pandemic which is supposed to carry millions of masks to countries South Africa and America, as shipping carriers have concentrated their vessels on their most profitable countries (forbes.com,2021).  

Opportunities-
Increased scope of IT industry- AI technology is continued to expand its presence but it is affected by the covid situation, but this innovative technology helps to identify different kinds of challenges that occurred due to pandemic (hitachi.com,2021). Hitachi will get a lucrative market for IT in the next decade and it will increase the growth rate of the company. this is beneficial for business, as it provides automation and productivity, and better storage solutions of work information. 
Growth in infrastructure requirements- companies like Hitachi are connecting their business with the government for emerging economies as there is high scope for social infrastructure. It can give a positive impact on the companies. It is beneficial as it helps to reduce social inequality and contribute to an inclusive society.  
Cloud computing- the market for cloud computing is increasing continuously, as the cost of effectiveness of cloud-based services. It can create a great opportunity for Hitachi as the company is well known for its IT presence. The advantage of cloud computing is it doesn’t have administrative hassles and reliability. The ongoing cost and restricted flexibility are the disadvantages.    
Threats- 
Economic trends- there are consistent economic issues worldwide, due to covid consequence created economic distractions and gives adverse effects on Hitachi business. Downward economic trends in countries, regions, and Japan gives a negative impact on Hitachi business (hitachi.com,2021). 
Competition- Competitors of Hitachi can create threats for a company which is voltas, Samsung, Whirlpool, and IFB.  
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Political factors- these factors can impact the profitability of the company, as political factors vary according to student changes in a major decision taken by the government. As in covid situation government announces strict lockdown in most of the countries, it gives large impact on the business. Hitachi construction group introduced new measures to prevent the spread of covid. Hitachi company was continuously watching changing regulations on relevant national health regulations and WHO guidance for energy prevention (hitachienergy.com,2021).
Economic factors- this includes changes in inflation rates, interest rate, foreign exchange rates, and current stages of the economic cycle. These economic factors gives a huge impact on aggregate investment, aggregate demand, and business climate. In terms of management, the economy is the important factor, as Hitachi get a top-down approach while pursuing income target. Due to covid-19 living environment is changing rapidly, where Hitachi is increasing the opportunity to support the goal of the company in social, and economic value (hitachi.com,2021).  
Social factor- this factor gives a huge impact on the direct reflection of society which operates in belief, culture, and values. Covid's situation brought different social issues which gives both positive and negative impacts on the Hitachi business. Social determinants of health gives a huge impact on outbreaking covid-19. The human-centric innovation approach of Hitachi supports the core policies of social innovation business, where a company is adopting promotion to new normal brought by covid (hitachi.com,2021). 
Technological factor- this factor can rapidly change the price structure and competitiveness of a company in the industry. Technological innovation is very important as it helps to increase the profit of the company. technological innovations in Hitachi has stepped up to help business and communities adapt to the covid situation. The technological innovations of the company help to tackle issues in business during covid. For instance; the LiDAR sensor technology of Hitachi helps business security with contactless personal identification using figure reign authentification. 
Legal factors- rules and regulations of the country gives a huge impact on business, employment. Different laws related to health and safety, discrimination law which gives impact on companies like Hitachi. As in covid-19 Hitachi, the company has made the health and safety of all stakeholders a top priority with customers and others. The company aims to achieve a high level of employee engagement across its companies globally, which is the policy and promotion structure of the Hitachi company (hitachi.com,2021).   
Environmental factors- Hitachi is encountering covid issues and increasing opportunities to support the companies goal of creating environmental value. Hitachi company did with social innovation business to increase companies environmental values in covid-19. The company wants to create its place in the market as an environmental leader. 
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The process of disintegrating the target market of the organization into smaller subgroups, which make it approachable for the said company is called market segmentation (Dolnicar et. al., 2018). There are various criteria upon which the differentiation of the market is considered. This includes the division of the market based upon the demographics, age groups, behavioural traits, psychological mindsets, etc. This enables every organization to know and understand its customers in a better way. In the case of Hitachi, the organization needs to divide its target market into a variety of avenues like IT systems, power systems, construction machinery, automotive systems, logistics, and financial services, etc.
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Hitachi has been positioning itself in the international market quite aggressively (hitachi.com.sg, 2021). This has been achieved by using advanced sales infrastructure and using updated manufacturing processes. The organization has been keen on using an air conditioning system, which ranges on a wide scale. These products include household appliances, as well as, industrial appliances. The usage of modern technology to foster the environment has been primarily on the agenda of the company. The environmental regulations are updated frequently. Myanmar, Vietnam, Dubai, Indonesia, etc. are some of the countries where the said organization has expanded the business.
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Different sellers, distributors, government companies, as well as, corporate companies, etc. are the primary target audience for Hitachi (hitachi.com.sg, 2021). The said organization holds a strong product portfolio. This helps the organization to satisfy the needs of the customers on a variety of platforms within the MNCs. The said company uses different strategies for market segmentation, as the business scales differently across different avenues.  However, the competition existing within the MNCs is too high. Honeywell, Samsung, 3M, etc. are some of these competitors. To succeed in the competition, the organization produces energy-efficient and high-performing products. This gives it a competitive edge (Lessmann et. al., 2021).

7Ps of Marketing Mix
Product
The product strategy could be explained most simply by exploring as many different avenues as possible through a variety of the products. To consider as an example, Hitachi produces electronic products for household purposes (hitachi.com.sg, 2021). At the same time, the said organization is in the business of manufacturing aircraft engines. The luxury products offered by the organization also get included in the product strategy.

Price
To attain effectiveness, Hitachi offers non-uniform prices to different products manufactured (hitachi.com.sg, 2021). The type and the category of the products decide the prices of the products. However, the organization balances and nullifies the pricing strategy decided by the competitors. There is a constant comparison between the current pricing strategy and the upcoming trends within the market from the company's end.

Promotion
The demand for the products is increased using the promotion strategy of the organization. this is the primary objective of the promotional strategy of the organization. Feedback from the customers is the primary source of the said strategy. To create promotional hype, Hitachi offers discounts and a variety of offers on the products (hitachi.com.sg, 2021). The advertising department is an integral part of the promotional strategy.

Place
Apart from Japan, Hitachi has been established in more than 50 countries (hitachi.com.sg, 2021). The said organization has been actively working in the Asian, North American, South American continents, and Middle East regions. The said company looks to constantly expand its business. The telecommunication services of the organization are famous within India and Bangladesh.

People
The workforce available with the said organization is around 3,00,000 (hitachi.com.sg, 2021). Employees are an integral part of every organization. Hitachi trains its employees frequently. However, these training programs are not generalized and vary from region to region. The main motive behind this is to boost the confidence of the workers. This is achieved through live seminars or webinars.

Physical Evidence
The existence of the organization within the eyes of the customers gives a tangible edge to Hitachi (hitachi.com.sg, 2021). The market presence of the organization comes forward through the attractive packaging style developed by it. The website has also been updated and maintained well. The online presence of the organization has also been creating a positive impact.

Process
Procedures, as well as, the processes of Hitachi are simple, which has been proving beneficial to the company (hitachi.com.sg, 2021). There are several rules and regulations, which have been developed by the organization itself, called a code of conduct which drives the employees to take assertive decisions. The social issues are also been addressed by the said company through the same process.
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From the above discussion, it can be concluded that customers are the important factor of the successful business of the company. quality products and effective strategy bring companies business to the top in the marketplace. STP framework helps to understand customer values and helps to create marketing strategy effective strategy, STP, and marketing mix strategy discussed in the above report will help Hitachi company for being competitive in the market. Situational analysis models SWOT and PESTLE helps to enhance companies strategies for successful methods for products and services. 
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