Creative Venture 2 – Component 2

Throughout this text, I will be exploring the inspiration behind my potential future career path by looking at a combination of freelancers and independent businesses in my area. After university, I would like to start the venture into the career of digital marketing and freelancing. Digital marketing comprises of all marketing efforts that use an electronic device or the internet. Businesses leverage digital channels such as search engines, social media, email, and their websites to connect with current and potential customers. The number of people who go online every day is continuing to increase day by day. In fact, “constant” internet usage among adults increased by 5% in the last three years, according to Pew Research. Marketing is all about connecting to your audience in the right place, at the right time – these days, that means you need to meet them where they’re likely to spend their money, on the internet. 
There are many ways of achieving this including digital advertising, email marketing, online brochures, websites and social media. The route that I am interested in is the social media aspect. The goal of a social media marketer is to produce content that not only reaches customers but also increases referrals, sales of products or services, provide a means of feedback, develop a reputation, drive traffic to website or blog and keep people informed on special events and anything else newsworthy about the business. Today, there are 3.484 billion active social media users around the world. Social media consists of websites and applications that enable users to create and share content or to participate in social networking. The main platforms for networking businesses are Facebook (networking - over 2 billion users), Youtube (the largest video networking site - over a billion active users each month), Instagram (image sharing - over 800 million monthly users), LinkedIn (the largest network of business professionals - over 450 million members) amongst others such as Twitter, Pinterest and Whatsapp.  Although there are many platforms for networking, not all of them may be suitable for your business. Independent businesses tend not to have a huge budget for the marketing aspect of their company so they must focus their social network efforts and their money on reaching their customers – why waste your money and time on promoting your business on a social media platform that your customers don’t use? On this occasion, I will be primarily looking at the usage of Instagram as a business promotion tool. 
Instagram is a photo and video sharing social networking site, owned by Facebook. It is estimated to have 17.2 million monthly users in the UK; 61% of them being 18-34 year olds. Many companies and businesses attempt to use Instagram as a marketing tool but not all succeed. An example of a successful social media campaign was Bloom and Wild’s attempt to attract a wider audience by starting up an Instagram account. To make the most of their budget, they used a very intelligent technique of using their existing email list to target a lookalike audience on Instagram via Facebook’s Power Editor. After trial and error, they discovered that video ads produced their best conversion rates which resulted in the double down of their efforts. Bloom & Wild increase their orders by 62% and saw a huge upswing in new customers commenting on their Instagram profile. This is a great example of how testing and staying on top of your business metrics can benefit a business. 
Bloom & Wild’s approach on Instagram is also very humane and natural. Their captions consist of one liners or quotes to catch the customers eye – instead of long, dragging paragraphs about why we should buy their products. This approach I believe, is something what makes a company very successful. Customers do not what someone telling them ‘Buy this.’ They want to make their own decision of whether they want to buy a product, so a company must focus on showing their customers the best version of their products to encourage purchases.  The quality of their content is a very high standard which is crucial – bad quality photographs/videos may reflect your company in a bad light. Although due to the nature of the company, they often post similar themed content, they ensure that each photograph is different than the one before; this gives their customers a fresh dose every day.
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To become a successful independent business on social media, you must have the content to show your potential clients, customers and other business owners. Effective content is something that many businesses struggle to turn out every day for various reasons; budget, lack of staff, lack of knowledge on importance. Content marketing is a long-term strategy that uses content of varied formats, to build a stronger relationship with your audience, capture their attention and improve engagement; this could consist of articles, social media, email marketing or blogs, amongst others. However, creating this content is often easier said than done. ‘The Content Creators’ (Bradley) is a freelancer based in Wales, that helps create exciting video and photography content to help clients engage with their audience. He also often runs workshops and collaborates with others to help smaller businesses grow. He works independently but is employed by large scale companies as well as smaller ones to create content of their social media; some of his clients include Brecon Water, True Vintage Clothing and The Optimist Bar & Kitchen. Collectively, these 3 clients alone have over 259,000 followers on Instagram. This is a huge amount of people waiting for content from these companies, and Bradley is often the one creating it. 
[image: ][image: ][image: ]His ability to make anything and everything look like a piece of art is something that is very inspiring to me. He has become successful due to not only his phenomenal photography talent, but his determination to succeed and consistent flow of work being pumped out to the public. Consistency is something that is crucial when marketing a product of any kind – no content, no customer. Companies posting a photo once a week are likely to get significantly less custom than those posting every day, this is due to the fact that their posts are likely to get lost in the flood from others. Unlike Bloom & Wild, he often posts a variety of themed photographs ranging from fashion and food, portraits and pooches. This is due to the sheer variety of work that he produces, however, this technique shows current and future clients the variety of content that he is able to produce. If you have multiple talents, it’s important to show them. 
After studying a film degree for 4 years, this avenue of work may seem like it’s been plucked out of thin air but there is reasoning. I currently work in Cinema & Co, an independent cinema in central Swansea that’s been open for nearly 4 years (I’ve worked here for 3 of them!). In 2018 I took on the role of running the majority of the social media such as Facebook and Instagram for a couple of weeks. I thoroughly enjoyed the responsibility and seeing the response that the content would get from customers; it’s almost like having a second online ego, representing the company and being somebody that people can communicate with. Since then, I’ve always been interested in the impacts of digital marketing and am constantly eager to help independent businesses grow via the medium of social media. I believe that I would fit the role as a social media marketer due to my creative background and persistence to continue learning and help people grow. I studied photography in college and started up my own business photographing and filming weddings, amongst other smaller jobs. You could consider me a ‘freelancer.’ Freelance, according to the Cambridge Dictionary, means ‘doing particular pieces of work for different organizations rather than working all the time for a single organization.’ Freelancing is coming an increasingly popular choice of career due to the simple fact that people can ditch the 9 to 5 schedule. Due to the economic recession and the continual development of technology, the freelancer workforce has grown by 500% between 2000 and 2014 (according to a study conducted by the HR service Paychex). The UK is said to have 2 million freelancers and that number will continue to rise. Although some people may consider freelancing as a way of avoiding the ‘real working world,’ businesses thrive on finding specific talent for particular projects and needs, with the advantage of a smaller fee. My main concern of exploring freelance work, is the amount of competition. Everybody is starting to jump on the bandwagon of freelancing due to the fact that they simply don’t want to work for other people anymore. The amount of competition could make it difficult to stand out, but a huge part of being successful in this field is who you know and communicating with people as much as possible.
[image: ][image: ]Cinema & Co was originally set up by 3 24 year olds (Theo, Millie & Fred) with the intention for it to be a pop-up cinema. After a year of popular demand and a positive response from the public, it was sold on to Anna Redfern, who now owns the business. In relation to marketing, Theo, Millie and Fred were very natural and humane about their approach. They ensured that people were aware of the faces of the company and made it a very intimate, personal experience. Looking back on simply Instagram alone, it’s clear that it started off very informal and the purpose was to let people know what they were up to day-to-day and what was available at the cinema. The language used was informal, the photos were not always top of the range quality, but people felt connected to them on a personal level. This is something that is essential when trying to capture an audience for an independent business and seemed to have faded since Anna bought the business. Simply advertising will not bring in revenue, it will not get people interested in your business due to the automatic disconnection between our brains and advertising. This may be why posts regarding random updates get a higher response rate than posts in relation to selling things. Below is an example of this… A photograph of the Cinema & Co logo written in sand with much higher response rates against a photograph of coffee being sold. Although both are not necessarily high quality images, the caption and context of the photograph changes the dynamic with the audience. 
[bookmark: _GoBack]Recently I have become the digital marketer for Cinema & Co again, but this time with a lot more knowledge behind me. I aim to change the approach slightly to increase not only ticket sales, but general following of the cinema. It’s important that we have the connection with other people in the area and to get them talking about us, the rest will follow. The approach I will be taking is the same as previously mentioned businesses and many others; a more personal, humane approach. The humane marketing technique is proven to assist in the growth of independent businesses, as shown in previous examples. Making potential and existing customers feel like they are some what involved, and appreciated within the business makes them feel more entitled to support. Due to being part of the Cinema & Co team for over 3 years, I have become very familiar with the customers and what content they’d like to see; as shown in the image above. As well as the humane approach, I will be ensuring that there is a consistency to the content; I have learnt that consistency is key to success on social media, particularly Instagram due to it being so visual. Whether it be the time of posting, voice of the post or nature of the post, all factors of the page must be consistent. To ensure this, I have stated to other staff members that they must inform me on any new content or information that can be used for the Instagram so that I can post about it. Humans are creatures of habit so when you alter your pages habits, followers notice. Since taking on the role of Digital Marketer again, I have seen a rise in followers and interactions proving that the extra knowledge has definitely benefited me. 
In conclusion, I have discovered that to become a success on social media (more specifically Instagram), you must be consistent and enthusiastic. The humane approach of digital marketing is something that not everybody achieves, but those who do, have a much higher response rate. From here, I aim to continue building knowledge on the subject of digital marketing and social media to ensure I am completing my role to the best of my ability. Eventually I would like to be confidently helping other independent businesses grow through the medium of social media; via digital marketing and content creating. I have learnt that the knowledge gained from taking on the role of Producer during university, has given me skills needed to pursue lots of different avenues in the future. The combination of presentation, communication, leadership & management, planning and organisation skills indicates the fact that I have a broad spectrum of skills that can be applied in many different job roles. Although I do not have a major interest in film production anymore, it has moulded me into the individual that I am today and allowed me to find a career that I am passionate about. 
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