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Introduction



This report's main goal is to assess critically the leadership theories, practices, and competencies used by Bournemouth Yogurt, a business renowned for its distinctive yogurt products and dedication to excellence. Through a thorough examination of the organization's leadership procedures, we seek to pinpoint the advantages and disadvantages of the adopted methods, make recommendations for future advancements, and suggest leadership traits that can promote the expansion and success of the business.

Bournemouth Yogurt was the organization selected for this report. This decision was made considering the company's distinctive offerings, creative yogurt-making methods, and dedication to serving health-conscious customers. Bournemouth Yogurt's ability to adapt to the quickly evolving food business makes them a great case study for looking at different leadership theories and their real-world implementations.

The purpose of this report is to provide useful insights about Bournemouth Yogurt's leadership strategies. The study strives to improve the organization's leadership effectiveness, stimulate innovation, and provide a roadmap for future growth and success by critically reviewing the organization's present practices and making suggestions for improvements. A deeper knowledge of effective leadership strategies in a dynamic business environment will result from the analysis of different leadership theories and their practical applications inside the company.


Critical Evaluation and practical application of different leadership theories/styles Bournemouth Yogurt

Background of Bournemouth Yogurt

I'm pleased to introduce Bournemouth Yogurt, a company I started in 2021 with the goal of revolutionizing the local community's food and health sector. As an innovator and passionate entrepreneur, I saw the amazing potential of real organic yogurt products and set out to build a company that not only satisfies consumers' tastes but also promotes health and wellness. The foundation of the business's journey has been my consistent commitment to creating outstanding yogurt choices.

The assortment of products offered by Bournemouth Yogurt is proof of my dedication to quality and authenticity. Our business takes pride in providing a variety of yogurt products, each of which has been painstakingly chosen with attention to every detail. Our selections satisfy a wide range of palates, from the decadent creaminess of classic yogurts to the deep depth of Bulgarian yogurts that are probiotic-rich. Notably, Bournemouth Yogurt stands out as a champion of digestive wellbeing with to the inclusion of the rare Lactobacillus bulgaricus and Streptococcus thermophilus strains, both of which are acquired only from pristine mountain regions in Bulgaria.

Our outstanding team of 8 individuals, each of whom contributes their skills across numerous departments, is at the centre of Bournemouth Yogurt's success story. This team effort, led by my inspirational vision, guarantees that Bournemouth Yogurt constantly exceeds the standards set by our devoted customers.

Bournemouth Yogurt's competitive advantage is firmly anchored in its uniqueness and authenticity. Our goods have an incomparable flavour thanks to the inclusion of the Lactobacillus bulgaricus and Streptococcus thermophilus strains, which are only found in the valued alpine area of Bulgaria. This special quality, together with my unwavering dedication to using natural products and promoting innovation, has helped me build a devoted following of clients who value the marriage of flavour and wellness.

The story of combining scientific innovation with my entrepreneurial path gives a compelling route for research as I dive into assessing leadership theories and styles within the context of Bournemouth Yogurt.




Critical Evaluation of Leadership Styles & Theories for Bournemouth Yogurt



1. The Great Man Theory


According to the "Great Man Theory of Leadership," great men are born with characteristics that make them destined for leadership. The kind of hero the leader becomes relies on the external circumstances. Great Man Theory is not grounded in science and has no place in contemporary leadership. (Lindberg, 2021)

The Great Man Theory of Leadership first appeared in a series of lectures delivered by Thomas Carlyle, a Scottish author, philosopher, historian, and teacher, in the 1840s. The book "On Heroes, Hero-Worship, and the Heroic in History" was also distributed by him in 1841. I've read parts of this book, and it's challenging to read because of the lengthy phrases, outdated language style, and generally sloppy writing. Rather of being true non-fiction, factual writing, it seems to be more like ideas and beliefs poured onto paper. (Lindberg, 2021)

The Great Man Theory says that some people are born as truly outstanding people bound to become leaders. Through one of the six Hero Classes—Divine, Prophet, Poet, Priest, King, or Man of Letters—they will use the world and its happenings to discover a path to develop into great leaders. Some people find the Great Man Theory to be surprisingly alluring and alluring, sometimes unwittingly.


Key Ideas, Assumptions, and Elements:

· Fundamental traits and qualities play a major role in leadership.
· Only a few people may claim to have these qualities.
· In times of need, great leaders can emerge to assume leadership roles.

Advantages:

· Historical Importance: The hypothesis rose to prominence at a time when extraordinary people were frequently credited as leading armies, nations, or movements. Strong leadership during crucial times is demonstrated by instances like Winston Churchill during World War 2.

· Inspiration and aspiration: The idea of intrinsic leadership qualities can motivate people to work toward their own personal development. Aspiring leaders may try to develop specific traits linked to effective leadership.

Disadvantages:

· Lack of Empirical Support: According to the theory's detractors, there isn't enough data to prove a connection between personality qualities and good leadership. The theory's coherence is put to the test by the large variety of prosperous leaders with various characteristics.

· Ignorance of Situational Context and Environmental Factors: The theory tends to underappreciate the role that these elements play in determining a leader's performance. Success as a leader frequently hinges on the ability to adjust to unique situations.

· Collaborative and team-based leadership styles, which are increasingly appreciated in contemporary organizational environments, are underrepresented by the theory's emphasis on individual attributes.


Although the Great Man Theory provides insights into how leadership has been seen throughout history, I believe it has limited applicability to the complex and diversified leadership landscape of today. While some characteristics may help a leader be more effective, their impact is best appreciated in the context of other situational variables, collaboration skills, and adaptability. Effective leadership is influenced by experience, learning, and circumstance in addition to natural abilities.

For instance, if I think about my personal journey at Bournemouth Yogurt, I had to overcome obstacles, adjust to changing market conditions, and develop new business plans. Leadership skills were important, but they were supported by knowledge of market trends, the ability to build a cohesive team, and the capacity to adapt to shifting consumer preferences.

In conclusion, while the Great Man Theory offers historical perspectives, contemporary leadership calls for a more all-encompassing strategy that considers both innate traits and context-dependent flexibility.



2. Path Goal Theory of Leadership


The expectation theory of motivation is where Martin Evans and Robert House's Path-Goal Theory, which is connected to the contingency approach, originated.
It extracts the essence of the expectancy theory of motivation and the Ohio State leadership research on initiating structure and consideration. (iEduNote, 2017)

According to the path-goal theory, the leader oversees giving followers the knowledge, encouragement, or other resources they need to reach their objectives.

According to the route-goal hypothesis, a leader must effectively design a way to a goal, guide followers along that road, and explain how to accomplish the objective successfully. (iEduNote, 2017)

According to the path-goal theory of leadership, a leader oversees explaining to the followers the activities and behaviour that, if followed, will result in goal attainment.
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According to the path goal theory, a leader can and often does utilize one of four different styles depending on the circumstance.

Four components or types of the path-goal theory are:
1. Directive Leadership
2. Supportive Leadership
3. Participative Leadership
4. Achievement Oriented Leadership

According to the Path-Goal Theory, a leader's primary responsibility is to make it easier for followers to attain their goals by removing roadblocks and illuminating the way. The notion emphasizes how the leader can affect followers' motivation and job satisfaction by adapting their leadership style to the circumstances and their requirements.



Main Principles: 

· It is the responsibility of the leader to provide out a clear path for subordinates to follow.

· Leadership approaches should be modified to fit the personality and circumstances of the followers as well as the workplace.

· The activities of the leader should satisfy the followers' desires for inspiration and fulfilment.


Advantages:

· Flexibility in Leadership Styles: The theory recognizes that various circumstances and follower traits call for various leadership philosophies. This adaptability enables leaders to modify their actions to suit the demands of their team.

· Increased Motivation: Leaders can increase staff motivation and job satisfaction by providing clear direction, taking away obstacles, and offering rewards. Performance can be raised, and turnover can be decreased, as a result.

· Adaptive Leadership: The theory's focus on tailoring leadership behaviours to the scenario fits the needs of contemporary organizations, which frequently deal with dynamic and shifting situations.

Disadvantages:

· Complexity: The theory's application may be difficult and burdensome for leaders because it depends on numerous factors (leadership style, follower traits, and situation).

· Overemphasis on incentives: Detractors claim that the theory may undervalue intrinsic motivation and the fulfilment that comes from meaningful work because of its heavy reliance on incentives and motivation.

· Situational Leadership: Although situational leadership is essential, the theory may not offer clear instructions on how leaders should correctly assess events and choose the best course of action.

The dynamic interaction between leadership behaviours, follower traits, and environmental conditions is well explained by the Path-Goal Theory. It recognizes the value of adaptability and coordinating leadership with individual requirements. In my experience at Bournemouth Yogurt, I've discovered that sustaining an engaged and effective workforce has benefited from altering leadership styles based on the demands of the team and the changing market.

The theory's complexity and the requirement for precise situational assessment, however, might provide difficulties. While it's crucial for leaders to change their approaches, it's also crucial to strike a balance and avoid too complex decision-making procedures. External rewards may not always be as important as intrinsic motivation and the fulfilment that comes from worthwhile work.

Finally, the Path-Goal Theory's emphasis on adaptable leadership and motivation is consistent with the demands of modern leadership. The importance of intrinsic motivation should be acknowledged, though, and it should be treated with a realistic awareness of its intricacies.


3. Adaptive Leadership Theory


Adaptive leadership is a pragmatic method to handling business problems, assisting leaders in recognizing and emphasizing the critical components of a corporate operation while ignoring those that may be eliminated. Leadership specialists, Harvard academics, and authors Marty Linsky and Ronald Heifetz developed the adaptive leadership theory. According to significant research by Marty Linsky and Heifetz, businesses are always evolving or changing and must be managed properly. Leaders that employ adaptive leadership theory do more than just identify problems and offer solutions. They can foresee problems and determine their underlying causes. (Western Governors University, 2021)

Adaptive leadership prepares individuals and organizations for the process of change and helps them to thrive in the face of adversity. This leadership technique involves diagnosing, interrupting, and innovating to develop capabilities that are consistent with an organization's goals. Adaptive leadership may have a significant impact on a firm since it focuses such a strong emphasis on overcoming challenges in order to achieve success. This problem-solution dichotomy is shown by an aspiring business leader who must set ambitious goals and rally the team to help him or her accomplish them. This assignment would motivate a flexible leader because it may result in significant gains for the group as a whole and its members.

Principles of Adaptive Leadership:

· Emotional awareness. Adaptive leaders are sensitive to the feelings of others. They understand how challenging change can be. Their empathy has the added advantage of boosting morale throughout the entire organization since it promotes trust. Employees are considerably more likely to exert the effort required to forward the company's goals when they feel acknowledged and supported.

· Justice inside organizations. I am going to call this one fairness. Adaptive leaders need to be upfront and honest, even when it's hard to hear the truth. Their employees and stakeholders must be given the information. They will ensure that changes are accepted and understood because of their transparency.


· Development. Adaptive leaders appreciate trying out novel concepts (strategies, practices, etc.), particularly if doing so will strengthen the organization's ability to adapt to change. They also have a propensity for invention and exploration and don't mind failing. Perhaps most significantly, they encourage and help employees reach their full potential.

· Character. The importance of earning the respect of those I lead is emphasized by this concept. Again, being truthful is crucial. The leader must be completely honest, comfortable with making mistakes, and capable of giving up on a project when it isn't working. In addition to embracing change, an adaptable leader embraces diversity and finds a way for it to benefit the entire organization.


Advantages: 

· Innovation and adaptability: Adaptive leadership thrives in circumstances that are always changing. Its emphasis on learning and experimentation inspires businesses to innovate and create fresh answers to challenging issues.

· Empowerment: The approach gives people and teams the power to take ownership of difficulties by encouraging open communication and integrating followers in the problem-solving process.

· Resilience: Due to their improved capacity to learn and adapt, organizations that practice adaptive leadership are better able to manage unforeseen changes and disruptions.


Disadvantages: 

· Resistance to Change: In some circumstances, people or organizations may oppose adaptive leadership strategies because they feel uneasy in the face of uncertainty or are afraid to deviate from the status quo.

· Time Consuming: Because it places such a strong emphasis on discussion, experimentation, and ongoing learning, adaptive leadership can be time-consuming. This can make it more difficult to make quick decisions in an emergency.

· Lack of Immediate Solutions: In cases where prompt solutions are required, the theory's emphasis on adaptive challenges may not always produce them.

An effective method for leading in complicated and uncertain circumstances is provided by the adaptive leadership theory. The theory's emphasis on learning, innovation, and flexibility connects closely with my experience at Bournemouth Yogurt, where market trends and consumer preferences can change quickly.

In contrast, the theory's time-consuming nature might provide problems in fast-moving industry. Decision-making, which is essential in some situations, could be slowed down by the necessity for open discussion and testing. It's crucial to strike a balance between adopting adaptive strategies and attending to pressing demands.
Overall, the adaptive leadership theory offers a comprehensive method of leadership that is compatible with contemporary organizational needs. Leaders may encourage resilience, creativity, and substantive progress inside their businesses by embracing adaptive methods and keeping an eye out for time-sensitive events.



 4.Transactional Leadership Theory (Transactional Style of Leadership)


An organization's current organizational structure is followed, objectives are prioritized, and success is determined by the organization's system of rewards and penalties. This style of leadership is known as transactional leadership. Within an organization, transactional leaders occupy official roles of responsibility and authority. This style of leader supervises routine maintenance by monitoring individual performance and encouraging group performance.This style of leader sets expectations for their team members based on previously determined criteria. Performance reviews are frequently used to measure employee performance. Employees who are motivated by the reward-penalty system and knowledgeable about their professions perform well for transactional or managerial supervisors. An organization benefits from transactional leadership when things remain the same. (STU Online, 2014)

Transactional leaders have a distinct organizational structure and leadership style than charismatic and transformational leaders. The main goal of charismatic leadership is to influence a group or organization to make the world a better place. Managing a person's performance and determining how well they execute in a structured environment are top considerations in transactional leadership.

Transformative leadership differs significantly from transactional leadership in several important ways. Simply said, transformational leadership is a "selling" strategy, while transactional leadership takes a "telling" approach. The transactional approach includes both positive and negative reinforcement, whereas motivation and inspiration are prioritized in transformational leadership. Transactional leaders are proactive as opposed to transformational leaders, who are reactive. Transactional leadership appeals to people's self-interests, whereas transformational leadership fosters group advancement.

Advantages: 

· Clarity and Structure: Transactional leaders set precise standards and directives, which lessen uncertainty and misunderstanding.

· Results that are predictable: The system of rewards and penalties encourages workers to fulfil standards, producing predictable performance results.

· Task Efficiency: In businesses where, routine activities necessitate accuracy and attention to established procedures, this leadership style is beneficial.


Disadvantages:

· Lack of Innovation: The emphasis on regulations and accepted practices may stifle imagination and inventive thought.

· Limited Engagement: Relying exclusively on extrinsic rewards instead of intrinsic fulfilment can result in employees being driven only by these benefits.

· Resistance to Change: Because transactional leadership is geared toward upholding established routines, it may have trouble adjusting to surroundings that change quickly.

Organizations that need tight adherence to established rules and routines, such those in manufacturing or compliance-focused industries, can benefit from the transactional leadership style. An exclusive dependence on transactional leadership, however, can impede progress in inventive and dynamic cultures like the one at Bournemouth Yogurt, where adaptation and creative problem-solving are crucial.

I've discovered that transactional leadership elements can be combined with other leadership philosophies, such transformational or adaptive leadership, to produce more fruitful outcomes. For instance, while it's crucial to establish clear standards and preserve structure, giving employees the chance to contribute their ideas and work together on creative projects creates engagement and enables the business to adapt successfully to changing conditions.

Leadership Styles/Theory’s for Bournemouth Yogurt

The best leadership abilities, in the context of Bournemouth Yogurt and the critically analysed leadership theories/styles, would entail a synthesis of several techniques that are in line with the objectives, culture, and dynamic character of the organization. I would approach leadership regarding the situation. 

A leader must be able to adjust to changing market trends, consumer tastes, and technical improvements because the food sector is fast-paced and always evolving. It would be essential to embrace change, be open to new ideas, and promote a culture of creativity and continual learning. By doing this, Bournemouth Yogurt will be able to maintain its competitive edge and grab new prospects.

My passion and vision as the founder of Bournemouth Yogurt are extremely important in inspiring and motivating your team. Employees can develop a strong sense of purpose by using transformational leadership techniques to convey the company's mission, values, and the beneficial effects of its goods.

A leader who can adjust to changing market trends, consumer tastes, and technical breakthroughs is needed in the food business because of its rapid speed and constant change. It would be essential to embrace change, be open to new ideas, and promote a culture of creativity and continual learning. By doing this, Bournemouth Yogurt will be able to maintain its competitive edge and grab new prospects.

Bournemouth Yogurt's market share and growth prospects are being impacted by the rising competition in the yogurt market. To draw customers who are concerned about their health, the company also aims to innovate its product line.

Skills for Adaptive Leadership:

To stay ahead of the competition, the leadership team frequently keeps an eye on market trends, surveys consumers, and industry trends.
Effectiveness: This strategy supports the organization's ability to anticipate changes promptly and accurately. By changing its product line-up in response to customer demand, it makes sure Bournemouth Yogurt stays relevant.


The organization can react proactively to changes thanks to the adaptive leadership skills used by continuously monitoring market trends and consumer preferences. With this strategy, Bournemouth Yogurt remains competitive and flexible.






Conclusion & Recommendations

Conclusions:

In conclusion, Bournemouth Yogurt demonstrated dynamic and balanced leadership abilities, styles, and ways to manage obstacles and promote growth. The company successfully uses democratic, adaptive, and transformational leadership techniques, all of which help it succeed in a cutthroat industry. Combining these approaches encourages creativity, worker involvement, and a sense of unity in purpose. The organization's dedication to keeping an eye on market developments and incorporating staff in decision-making highlights its capacity to adjust to shifting demands while remaining true to its mission.

However, there are chances for growth in the future. Developing situational leadership abilities could guarantee prompt reactions to crucial situations without sacrificing staff engagement. Continuous growth and a motivated team might benefit from improving coaching and empowerment abilities.

Bournemouth Yogurt should maintain a balanced strategy that supports employee innovation, intrinsic motivation, and clear direction given the possible drawbacks of relying primarily on laissez-faire or transactional leadership.

Essentially, Bournemouth Yogurt's leadership style successfully navigates market difficulties, promotes innovation, and fosters a sense of ownership among staff members. The organization is nevertheless well-positioned for further growth and success in the cutthroat yogurt market by continuously enhancing leadership abilities and adjusting to changing demands.

Recommendations:

The following suggestions and action plan should be considered by the board of directors to guarantee Bournemouth Yogurt's continued success and growth:

1. Build leadership abilities for various situations:

· Develop situational leadership abilities to strike a balance between employee involvement and rapid decision-making based on the urgency and complexity of situations.

· Implement leadership development programs that emphasize analysing circumstances and modifying leadership strategies as necessary.

· Establish rules for when to use each leadership style, putting a focus on the need to keep people interested in the task at hand.

2. Strengthen empowerment and coaching:

· Enhance coaching and empowerment abilities to promote a culture of ongoing learning, progress, and inspiration.

· Establish routine performance feedback meetings with a goal of identifying areas for improvement and creating individualized development plans.


· Create mentorship programs where seasoned workers offer advice and assistance to their peers.


3. Encourage Leadership Innovation:

· Develop my innovation leadership capabilities to inspire staff to offer original suggestions and welcome change.

· Designate leaders of cross-functional teams who generate ideas for new products and process improvements as innovation champions.

· Establish a platform for employee suggestions so they can be shared and improved together.


4. Use data-driven decision-making:

· Learn how to use data and analytics to make wise decisions.

· Spend money on leadership development programs that show them how to understand market data and consumer insights to inform strategic choices.

· To examine key performance metrics and their implications for future strategies, establish frequent data review sessions.


Benefits of Implementing Future Skills:

· Flexibility: Possessing situational leadership abilities ensures agility in handling problems, leading to prompt and wise decision-making.

· Employee Development: Developing coaching and empowerment skills enables staff to perform at the top of their game and cultivates a motivated workforce.

· Innovation: Building leadership abilities in innovation fosters creativity and establishes the business as a pioneer in creating novel, marketable products.

· Making data-driven decisions allows for more precise strategic decisions, which aids in the company's ability to take advantage of market opportunities.

By incorporating these emerging leadership capabilities into the organization's strategy, Bournemouth Yogurt will be better positioned to compete in the ever-evolving market as a dynamic and adaptable player.


TASK 2
Reflective Essay

For my task 2 I choose Kolb's Experiential Learning Cycle.

The Kolb model from 1984 goes a step farther. This paradigm, which is based on theories about how individuals learn, emphasizes the idea of understanding being gained through actual experiences and has four major stages:
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Concrete Experience: In terms of my professional goals, I envision myself as a collaborative and inventive leader in the technology industry. Through group projects and participation in student organizations, I've had the chance to obtain practical experience that has greatly influenced how I view leadership.

Reflective Observation: Throughout these situations, I've paid close attention to how I've responded, felt, and interacted with others as a leader. It's been intriguing to observe how team dynamics and results have been impacted by my openness to criticism and my decision-making process.


Abstract Conceptualization: After some thought, I've linked my real-world encounters with recognized leadership theories and practices. I've come to understand that my propensity for adapting and accepting change fits in well with the fundamentals of adaptive leadership. My participatory and collaborative approach to decision-making also reflects the democratic leadership style.

Active Experimentation: I’m eager to try out various leadership philosophies in the future to develop my skills even further. I want to practice situational leadership. In subsequent projects, I intend to modify my leadership style in accordance with the distinctive team dynamics and the pressing nature of the choices we must make. I can balance giving advice and involving the team in decision-making in this way.

I've discovered that my leadership desire is focused on innovation and collaboration in the technology industry by using Kolb's Experiential Learning Cycle. I've gained practical experience that has helped me develop my democratic and adaptive leadership skills, and I'm now excited to try out novel approaches like situational leadership to develop as a flexible leader. My leadership journey is changing in a significant way because of this process of learning, reflecting, and applying.

Based on the questionnaire(attached as appendix bellow)  my strengths and potential areas for improving are:

Strengths

Skill Emphasis - 19: I put a lot of focus on my leadership talents, demonstrating that I have the practical skills required for good leadership. This shows that I am adept at employing strategies and procedures to successfully manage leadership issues.

Process Emphasis - 20: My high ranking in this category demonstrates how well I grasp the methods and tactics of leadership. This shows that I can make well-organized strategies and carry them out to successfully accomplish my leadership objectives.

Trait Emphasis – 17: Even though I place a reasonable amount of attention on attributes, I am aware of the importance of personal qualities. This implies that I have qualities of intrinsic leadership that enhance my capacity for leadership.



Relationship Emphasis – 17: My commitment to fostering relationships draws attention to my capacity for effective interpersonal communication. I'm probably good at encouraging cooperation, fostering communication, and fostering teamwork.

Areas for Improvement


Ability Emphasis - 15: Although I am aware of how important abilities are, my modest emphasis suggests that I still have room to improve my skills. To broaden my skill set and accommodate various leadership contexts, I can actively look for learning opportunities.

Behaviour Emphasis - 15: Understanding the importance of persistently positive habits is crucial. To make sure that my behaviour represents my goals, I should pay closer attention to how my activities match up with my leadership ideals.

My strengths in relationship-building, leadership processes, personality traits, and interpersonal abilities serve as a strong basis for my position as an emerging leader. I can increase my leadership effectiveness by making use of my practical skills, strategic thinking, character traits, and interpersonal skills. I'll focus on lifelong learning to expand my skill set and make sure my actions constantly reflect my leadership ideals as I continue to develop as a leader. My ability to manage my leadership path with purpose and impact depends on my ability to recognize my areas of strength and progress.

I'm creating a thorough growth plan to improve my leadership abilities and approaches. By selecting areas for improvement and enlisting in pertinent training programs, I'm placing a high priority on skill development. To promote authenticity, self-reflection through a leadership notebook will help me connect my actions with my ideals. My journey will be accelerated by utilizing the insights of experienced leaders as I look for mentorship and input. As I experiment with strategies that work in various contexts, embracing many leadership philosophies will help me become more adaptive. 

Setting behaviour alignment goals obligates me to consistently take the right steps to carry out my intentions. Resilience and inventiveness will be promoted by participating in chances for ongoing learning, going to events, and accepting challenges. Relationships need to be strengthened, so I'm planning how to engage with the team through routine interactions and team-building activities. 
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Conceptualizing Leadership Questionnaire

Purpose
1 To identify how you view leadership

2 To explore your perceptions of different aspects of leadership

Directions
1. Consider for a moment your own impressions of the word leadership. Based on your experiences
with leaders in your lifetime, what is leadership?

2. Using the scale below, indicate the extent to which you agree or disagree with the following
statements about leadership.

1. When | think of leadership, | 1 2 4 5
think of a person with special
personality traits.

2. Much like playing the piano 1 2 3 4
or tennis, leadershipisa
learned ability.

3. Leadership requires 1
knowledge and know-how.

2
4. Leadership is about what 1 X 3 4
people do rather than who
they are.
5. Followers can influence the 1 X
2

leadership process as much
as leaders.

5
5
6. Leadership is about the 1 3 4 \
process of influencing
<

others.

7. Some people are born to be 1 2 3 4
leaders.

8. Some people have the 1 2 3 4
natural ability to be leaders.
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Leaders and followers share
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Leadership is a series of
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positive ends.

A person needs to have
certain traits to be an
effective leader.
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be aleader.

Effective leaders are
competent in their roles.

The essence of leadership is
performing tasks and dealing
with people.
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common purposes of leaders
and followers.

Leadership does not rely
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accomplish goals.

23. Effective leadership is best 1 2 3 /\‘(
explained by the leader—
follower relationship.

24. Leaders influence and are 1 2 3 4
influenced by followers.

22. Leadership is about how 1 2 3 4 ~5
leaders work with people to
5

Scoring

1. Sum scores on items 1, 7, 13, and 19 (trait emphasis)

N

Sum scores on items 2, 8, 14, and 20 (ability emphasis)

Sum scores on items 3,9, 15, and 21 (skill emphasis)

oW

Sum scores on items 4, 10, 16, and 22 (behavior emphasis)
S. Sum scores on items 5, 11, 17, and 23 (relationship empbhasis)

Sum scores on items 6, 12, 18, and 24 (process emphasis)

y

o

Total Scores

1. Traitemphasis:
Ability emphasis:
Skill emphasis:
Behavior emphasis:¢ 5
Relationship emphasis:/ ’

o v W

Process emphasis:

Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view
leadership. The emphasis you give to the various dimensions of leadership has implications for how
you approach the leadership process. For example, if your highest score is for trait emphasis, it sug-
gests that you emphasize the role of the leader and the leader’s special gifts in the leadership process.
However, if your highest score is for relationship emphasis, it indicates that you think leadership is
centered on the communication between leaders and followers, rather than on the unique qualities
of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership
that you find most important and least important. The way you think about leadership will influence
how you practice leadership.
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