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Executive Summary
The report has effectively described the several external features and their impact of Covid-19 on Marks and Spencer. Marks and Spencer is mainly an international retail organisation. The organisation also serves several kinds of food product, home product and clothing. The CEO of the organisation is Steve Rowe. Furthermore, the report will also discuss the SWOT and PESTEL analysis.


Table of Contents
Introduction	4
Nature, scope and impact of the problem faced by the Marks and Spencer	5
Nature of the issue	5
Scope of the issue	5
The problem faced by the Marks and Spencer	6
SWOT analysis of Marks and Spencer	7
PESTEL analysis of Marks and Spencer	9
Conclusion	12
References	13




[bookmark: _Toc71041267]Introduction
The report will highlight, the decline of Marks and Spencer for the global pandemic situation. The report will describe the scope, nature and impact of the covid-19 in the business operation of Marks and Spencer. Along with this, the report will discuss the SWOT analysis. Through which the organisation can easily identify the weakness, threats, opportunities and strengths. Furthermore, the management of the Marks and Spencer effective describe the PESTEL analysis. Through which the management of Marks and Spencer can easily recognise the external factors. Along with this, the report will also describe various aspects of the global pandemic situation. 



[bookmark: _Toc71041268]Nature, scope and impact of the problem faced by the Marks and Spencer
Marks and Spencer is the largest British international retailer. The company mainly serves their quality of products in the global competitive market. Through various home products, clothing and food products are the prime items through which the company grab the attention of the consumers (accenture, 2020).  Since from the initial stage the company has faced various kinds of issues, however, with the help of governmental support policies and with effective leadership each time Marks and Spencer is able to regain the position. In 2019, the company has faced an issue with the global pandemic situation due to Covid-19. The scope, nature and impact of this problem have been discussed below. 
[bookmark: _Toc71041269]Nature of the issue
In the year 2019, the novel coronavirus was recognised in Wuhan city, China. Due to this, disease, the organisation has various kinds of issues in the daily operations. Furthermore, as it is an infectious disease. The organisation must need to takes various steps to eliminate the threats associated with the Covid-19 (Chriscaden, 2020). Along with this, the government and WHO has declared it a global pandemic, the organisation has to face a long time of lockdown in each country. 
[bookmark: _Toc71041270]Scope of the issue
Before, taking any kinds of decision about the issue. The management of Marks and Spencer must need to consider all the factors within their operation. In this case, the management must need to take all the information of issues in the business. Through this manner, the organisation can easily take needful steps for the issue (lightcastlebd, 2020). In this case, the higher authority of Marks and Spencer must need to go through all details of covid-19. Along with this, they also need to identify the most affected areas in the business due to this issue. In this way, they can take various preventative steps for the issue. 
[bookmark: _Toc71041271]The problem faced by the Marks and Spencer
Due to Covid,19, the management of Marks and Spencer has faced several kinds of issues. Along with this, for the pandemic situation, the government also imposed large lockdowns in all countries. Moreover, the internal and external operations of the organisation were badly hampered. In the lockdown, most of the population has lost their jobs. Due to this, the perception and the viewpoints of the consumers have been changed dramatically (Watkins, 2020). Along with that, the population were not much excited to spend their extra amounts in shopping also. Furthermore, the organisation also faced issue in the production also. Along with this, due to a shortage of the raw materials, the organisation has also faced a problem with the supply. Moreover, due to this pandemic situation, the organisation has to adapt the work from the strategy for the members. For that reason, the organisation has also faced the issue with the communication also (randstad, 2020). Ultimately, due to this pandemic situation, the management of the origination is lacking to generate suitable revenue from the market. moreover, the investors are also unwilling to support the organisation in this global pandemic situation. 


[bookmark: _Toc71041272]SWOT analysis of Marks and Spencer
The SWOT analysis mainly describes the strength and weakness of the organisation. Along with this, through analysing the SWOT analysis the Marks and Spencer can easily the possible opportunities and possible threats from the market. 
	Strength
	Weakness

	1- The brand image of Marks and Spencer help the organisation to conduct their business in the global pandemic situation.
2- The strong consumer base and the existing loyal consumers are the core strength of the organisation.
3- As the organisation mainly follow a moderate pricing strategy, in the global pandemic situation the consumers are able to buy their needful things (Parsons, 2021).
4- The marketing team of the Marks and Spencer conducts various promotional campaign in the digital platforms with some discount and offer to grab the attention of the global consumers. 
5- The management of Marks and Spencer, always keep the prime focus on the online delivery of the product. For that reason, the organisation gets an upper hand in this global pandemic situation. 

	1- The management of the organisation mainly failed to attract the global consumers in this global pandemic situation due to the shortage of a variety of products (Schooley, 2019).  
2- Due to a shortage of variety, the organisation does not cope-up with the latest marketing trends. Moreover, due to a lack of knowledge of the consumers' demands in this Covid-19 situation the revenue of the organisation has hampered in a bad manner.  
3- Due to Covid-19, the management of Marks and Spencer need to adopt the work from the home approach for most of the employees. In this case, the employees of the organisation and the management mainly faced issues with an effective mode of communication. 


	Opportunities
	Threats

	1- For an effective brand image in the global competitive market, the management of Marks and Spencer must need to conduct an effective email marketing to the existing consumers and the new consumers. through this way, the management of the organisation will be able to grab the attention of the consumers and can influence them to buy the product. 
2- Through improving the product quality, the organisation can easily serve the consumer better product and can gain more competitive advantage in the market. 
3- Along with this, the management must keep their focus on no contact delivery (Parsons, 2021). In such a manner, the organisation can easily boost their online delivery process and can also maintain all the safety protection for the employees and consumers. 

	1- In this pandemic situation, the organisation has failed to grab the attention of the consumers. For that reason, the organisation are unable to generate suitable revenue from the market. For that reason, the investors are also unwilling to invest in the business (Schooley, 2019). 
2- The lack of effective communication mode hampers the overall function of the Marks and Spencer. This might can create a misunderstanding among the management and employees. 
3-  Due to the global pandemic situation, the viewpoint and perception of the consumers have been changed. As the company is not following the current trends of the market. Due to that, the organisation must lose potential consumers from the consumer base. 




[bookmark: _Toc71041273]PESTEL analysis of Marks and Spencer
The PESTEL analysis mainly describes the micro environment of the organisation. Through conducting this analysis Marks and Spencer can easily recognise external factors that influence the operations of the organisation. 
Political aspect
The political aspects of the host country the UK have a very much stable and strong influence on the operations of Marks and Spencer. The policies of the government always support the Marks and Spencer. However, in 2019 the Marks and Spencer faced an issue for the global pandemic situation. The long lockdowns leave a huge impact on the operations of the organisation (business, 2016). Due to the lockdown, the management of Marks and Spencer are unable to export their materials. Furthermore, the charges of transportation have increased dramatically, for that reason the organisation have spent extra changes. 
Economical aspect
The UK is an economically stable country. The tax policies of the UK government can easily influence the operation of the Marks and Spencer. However, the increased rate of the taxes by the government can easily influence the pricing range of the organisation. Along with this, in the global pandemic situation, the economic stability of the UK government is not stable. The increased rate of the prices of the products due to tax increment can hold the consumers from buying the product.  In the global pandemic situation (oxfordcollegeofmarketing, 2021). Due to covid-19, the government of the UK has imposed various new tax-related policies for the organisation. Through this manner, the management of Marks and Spencer can avail the tax discount offer of the government. In which they organisation get a special discount in the taxation. 
Social aspect
The major reason for the organisation mainly depends on the population of the country. In this case, the Marks and Spencer gets a huge advantage due to the large population of the UK. Along with this, the population of the UK is very much trendy and health conscious. For that reason, the management of Marks and Spencer keep their prime focus on the trendy products and healthy foods. However, due to the global pandemic situation, the management of Marks and Spencer is unable to produce a suitable amount of products as far as the market demand (corporatefinanceinstitute, 2021). Due to covid-19, the management of Marks and Spencer need to maintain their operation with a limited person. For that reason, the management of Marks and Spencer faced an issue with their consumer attraction and retention. 
Technological aspect
As the UK is a technologically advanced nation, the organisation in the nation has always got a huge benefit to enhance their business. Along with this, with the help of effective technology, the organisation can easily improve the productivity. In this case, the management of Marks and Spencer has a strong foundation of capital. The organisation have always keep a strong focus on the advanced technologies. Along with this, through implementing new advanced technology the organisation improve the overall productivity. Due to covid-19. the organisation the management of Marks and Spencer avoid their offline promotional activity and keep their essential focus on the online product purchase activity. Therefore, due to covid-19, the management of Marks and Spencer has not faced any kind of issue in the technological aspect. 
Environment aspect
The government of the UK has imposed various kinds of laws for the organisation. Through maintaining the environment friendly acts, the organisation can get various kinds of benefits. Recently, before covid-19 safety measures, the government of the UK keep their prime focus on reducing the carbon footprints. However, due to covid-19, the management of Marks and Spencer implement various safety measures for the employees and consumers (business, 2016). In such a manner, the management of Marks and Spencer must need to follow all the rules and regulation of the covid-19. Through this manner, the management of Marks and Spencer can provide safety to consumers and also can grab the attention of the global consumers. 
Legal aspect
The legal features of the UK government do highly affect the business of Marks and Spencer. As the management of Marks and Spencer mainly follows all the rules and regulations which are imposed by the government of the UK. All the rules and regulation have been used to maintain the demand and supply of the clothing and food products in the global competitive market. Along with this, the government of the UK has imposed certain regulation for covid-19 purpose (business, 2016). Through this way, the Marks and Spencer faced an issue within their product production and export. Moreover, the management also faced an issue with the supply also as the organisation have to work with a limited number of employees. 

[bookmark: _Toc71041274]Conclusion
This report has an emphasis on the aspects of the failure of Marks and Spencer in the global pandemic situation due to Covid-19. The impact, nature and scope of the covid-19 in the business operation of the Marks and Spencer have also described here. Apart from this, through an effective SWOT analysis, the management of Marks and Spencer can easily find the potential threats and opportunities. Along with this, with the help of SWOT analysis, the organisation can easily recognise the weakness and strengths. Moreover, the report will also demonstrate the effective PESTEL analysis, through which the management of Marks and Spencer can effectively identify the external factors that can affect the business operation in a large manner. 
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