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I will be talking about how John Lewis develops knowledge, share knowledge, apply knowledge and also evaluate knowledge.
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Firstly Knowledge Development

 John Lewis knowledge development inventory comes from their own staff.
John Lewis’s have 76 thousands staffs who are all permanent partner of the organisation.
The ownership structure was first established by John Spendar Lewis in 1929.
Partnership idea was to establish better form of business. The ownership model means it is in the interest of the staff to work hard and understand the customer needs to satisfy their customer as they are the direct beneficiaries.
As the employee’s have firsthand experience dealing with the customer, they understand customer need better than anyone else, therefore they are able to recommend changes for improvement to their senior managers. 
As well as feedback from shop floor, customer feedback is encourage through a wide range of customer communication channels, such as customer panels, customer research, online forums and feedback from partners. As well as conduction customer survey, John Lewis also conducts partner survey annually and presents the single collective opportunity for all partners to their opinion on how they feel about working for partnership and what can be done to improve.
John Lewis already have vast amount of Available Knowledge accumulated from their 35 departmental stores and over 272 Waitrose supermarkets.

(The Guardian, 2012)
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And then Knowledge Sharing

John Lewis developing knowledge through their partners and customer service, who are dealing with customer face to face, and recording the feedback.
Partners ask customers what they want and what they think, and records the findings in to their database. Once the information is gathered, and analysed the processes and culture is altered according to findings.
They share information with their partners through internal magazines, news letter and through partner voice.

 (smatar.com, 2013)
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 Applying Knowledge
There are numbers benefit of applying knowledge to an organisation, for example when the organisation move to new areas, such as online selling, John Lewis applied their knowledge to expand their organisation, they apply the knowledge they gained from dealing with customer face to face  with online services so that their service standard is not slip.
So for example creating user friendly website and making sure that if customer need to get in touch, they can get through to real person not just answering machine, to address an issue.
									(marketingweek.com, 2019)
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Evaluating Knowledge
As you can see from Bloom's Taxonomy which was created in 1956 under the leadership of educational psychologist Dr Benjamin Bloom in order to promote higher forms of thinking in education, such as analyzing and evaluating concepts, processes, procedures, and principles
(newlink.com, 2015)

John Lewis DK, SK & AK benefits the organisation, because John Lewis has performed exceptionally well compared to the rivals, Tesco, M&S and Sainsbury. 
John Lewis staff earn substantially more than their rival staff, when bonus is added to their wage package at the end of the year, sometimes equivalent to nine week pay. However in some department John Lewis need to act quicker to implement changes, in this fast moving world. So for example when John Lewis introduced new customer Smartphone apps and delivery service at Waitrose, online grocery sale grew by 14%, but the rivals has already introduced that service sometime ago
(marketingweek.com, 2019)
image2.jpeg
_....n.c-w-ﬂuvt i U
developmenb P B

g ~HOCESS g 2 Eoncrar 2

|nnovab|on £y
-wgpa.gubods pro oduct™
based™





image3.jpeg




image4.jpeg




image5.jpeg
Blooms Taxonomy

Analy:

Application

Comprehension





image1.png
Knowledge manag

Read more:

@ toolshero

Knowledge development

NEW UPDATES

60306





