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Introduction
The concern of the report has been dedicated to taking into account Samsung which is a leading brand in the telecom industry and the concern of the report has thereby been dedicated to looking into the movement of Samsung from South Korea as the home country of Samsung to analyse international market performance in Brazil. The market diversification of Samsung would be taken into account in the course of this report and thereby discuss the internationalization strategy with the help of various analytical frameworks while looking into the factors that are specific to the country along with being specific to the industry where Samsung has been operating. The ways in which the resources, as well as capabilities in terms of marketing operations as well as HRM, are taken into consideration are dealt with in the international context. The style of entry into Brazil will be analysed with a reflection on the entry mode that is currently practised by the concerned brand in the case of entry that has been made. Several strategies are being applied by the brand in order to mark a success in the country while dealing with the risks. 
Company Background
Samsung initiated its journey as a store trading in groceries in the March of 1938 and thereby the business started in Korea trading in goods that are produced in the city and around the city and thereby exporting them into several provinces of China and China too. Samsung entered into the industry of electronics in the year 1969 where the focus has been on electronic divisions. The initial products included black and white televisions (Samsung 2020). The years between 1970 and 1980s experienced a considerable amount of rapid expansion of the technology business of Samsung. Samsung had become complacent due to its dominant position in the economy of South Korea and thereby was not prepared for the competition in the global market. The quality of the product was focused over quantity and thereby the women had been promoted to the ranks of senior executives while bureaucratic practices had been discouraged. The year 2000 experienced the birth of the Samsung's Galaxy smart phone series which has not only become the part of the best-selling smartphones in the globally (Samsung 2020). 
Company’s Objectives and Strategies
The mission and value of Samsung have been reflected in the promise of Samsung to perform in a responsible manner and thereby act as a global and leading company. Samsung has reflected its commitment to complying with the regulations and laws of the local aspects where it has been moving into and thereby has been concerned towards applying a strict code of conduct globally for all the employees (Samsung, 2020). It has aimed at developing itself as one of the most ethical companies across the globe. Samsung has continued its training for the employees and thereby monitoring the operation while transparent and fair in the corporate management. 
Countries’ Specifications
The country-based specifications of the mobile market and the foothold of Samsung are explained as follows: 
Home Country (South Korea)
As compared with the market of the United States in regard to telecommunication, it has been reflected that the market of South Korea has been at the forefront of the telecommunication development. As per the data of 2022, October it has been reflected that Apple had been leading the South Korean market of a smartphone with the sale of iPhone 14 pro max dominating the market. This has been followed by Samsung with the sale of the Samsung Galaxy A13 along with the Apple iPhone 14 pro (worlddata.info, 2020). 
As per the surveys conducted it has been reflected that the nearly about 100% of the people in South Korea is an owner of a smartphone and the survey has also shown that about 55% of the consumers would not be willing to stop the use of the mobile phones (Statista, 2023a). The competition among the competitors in the smartphone industry includes Apple, Samsung and LF and it has been noted that Samsung has been leading the market of smartphones with the preferences of the Korean customers being towards Samsung. 

Figure 1: Share of leading smartphone models sold in South Korea during the month of October 2022, by model
Source: (statista.com 2023a)


Host Country (Brazil)
Revenue in regard to smartphones in Brazil segment it has been reflected that the segment has accounted for about US$16.57b in the year 2023 where the market has been expected to show an annual growth of 0.05% (statista.com 2023b). As per the global comparison the revenue which has been generated in China has been about US$119.20 bn in the year 2023 (statista.com 2023b). As compared to the total population figure it has been reflected that per person the revenue has been US$76.48 which had been generated in the year 2023 (statista.com 2023b). 
In the year 2021, it has been reflected that Samsung had the largest market share of the mobile devices and thereby has been followed by Motorola with 21.585 and 13.65% for Apple and there had been a significant evolution as compared to the previous decade (statista.com 2023b). 
External Analysis
The external analysis of Samsung organisation is performed based on the PESTLE analysis and Porter Five Force analysis of the two countries South Korea and Brazil as follows- 
A Comparative PESTEL Analysis
The PESTLE analysis framework determines the external factors that might influence performance of companies while operating in the competitive market (Mukelabai, Wijayantha and Blanchard, 2022). PESTEL Analysis for Samsung in South Korea and Brazil has been represented in the following comparative way- 
Factors of analysis 	South Korea 	Brazil
Political factors 	Stable political environmental 	Friendly relation with Russia, the US and China  Corruption is a major issue and bribery is accepted for the official purposes (Westphal et al. 2019)	Potential business interruption due to bribery and corruption in the system 	Most powerful country in Africa 	Have moderate influence in the international affair 	Strong political connection with the US 	foreign policy challenges are there in the country (Solutions, 2023)	Corruption is prevalent in the system 	
Economic factors	per capita earnings were 30,644 USD in 2020	the annual nominal GDP in 2020 was 1.586 trillion USD	export of integrated circuits, mobile phones, vehicle spare parts and petroleum in countries like Vietnam, Japan, China and the US is the main source of the economy (Ullah 2019)	coal briquettes, petroleum gas, and crud petroleum are imported scope of foreign direct investment in the technological organisations 	existing trade alliance with Turkey, USA, EU, Vietnam,  Singapore, India, New Zealand, China and  Australia	GDP per capita was 7,507.16 USD ‎in 2021	the annual nominal GDP in 2020 was  1,608.98 billion USD (Santandertrade 2021)	crude petroleum, raw sugar, and soybean are the export products to countries such as China, Argentina, the US, the Netherlands and Germany 	import origin are China, the US, South Korea and Germany 	one of the largest recipients of foreign direct investment 	complicated tax system and poor economic infrastructure 	decreased consumer demand 
Social factors 	Seniority, age, and ancestor influence sociality and norms (Commisceo, 2022)	Love for arts, architecture, sports and food 	The diverse population of about 216.5 million	Love for vibrant social life, celebration, sports and food	Lack of education and healthcare facilities 	Increased rate of crimes 
Technological factors	world’s leading technologically and digitally developed country	progress in robotic technology, aerospace engineering, 	85% of people are active on social media (Kim, 2021)		The technology boom in the country in recent years 	Development in the mobile and web industry	Largest ICT market in Latin America (Technology trends in Latin America, 2022)	Major users of social media belong to this country 	The rate of investment by the government is high in innovation and digital transformation projects 			
Environmental factors	Clean and suitable for the development of tourism as the country is beautiful 	Air pollution is a severe problem in the country 		Environmental challenges due to illegal wildlife trade and deforestation 	Water pollution and oil spill is common 	Air pollution is high 	
Legal factors 	The legal system of the country is not free and independent of political pressure	The legal system has consisted of the legal terms of Japan and the US 	Investment in postal service, security and nuclear energy is subject to legal approval	Proper legal infrastructure in terms of employment  


Industry Five Forces
Factors of analysis	Extent	South Korea	Extent	Brazil
Competition in the industry	High	Major competition can be found in the industry 	Apple is the market leader in the mobile device market of South Korea ( Ullah, 2019)	Intense and high competition is influencing the growth of the market 	New and innovative products are generated due to the competition	high	In this industry, a high amount of competition is found as the presence of other competitors including Apple  and Nokia can be found 	Apple is the market leader in the Brazil mobile phone market  however intense competition is there in the market with Samsung	the growth of the market is influenced by high competition	innovative and new products are there in the market
The potential of new entrants into the industry	Medium 	Highly competitive industry led by Samsung and Apple	Innovation is uniqueness are preferred in terms of offering new products 	Lack of having loyal consumer base other than the two companies 	High investment is needed  (John, 2022)		Medium 	Samsung and Apple  are the market leaders in this particular market	innovativeness  is preferred by the customers which decreases the potential of new entrants 	loyal customer base is there in the market  who are loyal to particular companies including Samsung and Apple
Power of suppliers	Low 	Presence of suppliers 	Customers can switch to competitive organisations 	Availability of substitute products in the market	The lawsuit between Samsung and apple has not been settled 		 		Low 	availability of suppliers	low switching cost	availability of substitute products
Power of customers	High 	Customers may shift to the competitor in case they do not get the product according to their requirement 	Switching costs of lower which influences the consumers 	High rate of variety and availability of products 	Strong brand loyalty among consumers 	High 	switching to another organisation for innovative products is common	as the switching cost is lower the trend of switching to another company is high (Ana Ferraz, 2022)			different variety of products are available according to the requirement and deportability of customer
The threat of substitute products	Low 	Patent centre nature of the industry 	The high investment cost is needed to get an alternative like a laptop or tablet 	Low 	the high investment cost is there



Market Analysis 
Competitors in the market
Among the common mobile vendors Samsung and Apple are the market leaders in Brazil.  Samsung is having 44.5% of the market share in the market for mobile devices in the country where as 21.58% is held by Motorola and 13.65% is held by Apple.   Other organisations that are competing in the market of Brazil and other Latin countries are  Xiaomi and LG (BNamericas. 2022).  By analysing these factors, it can be stated that Samsung has to compete with organisations including Motorola, Apple and Xiaomi in order to be successful in the Brazilian market.   
In order to compete in the Brazilian market, it is necessary that uniqueness, as well as affordability, should be there according to the requirement of the target customers.  It is identified that the target customers of the organisation are mostly younger people who like to spend an amount of time with their smartphones by browsing the internet and social media platform. Therefore it is required that the organisation must incorporate features of browsing the internet and social media platforms properly for these target customers.
 Market size 
The market value of the Brazilian mobile market is about US$16.57bn in 2023. The market is expected to grow annually by -0.06% (CAGR 2023-2027). It is expected that 43. 05 million pieces of phones will be sold in the Brazilian Market by the end of 2028. It is also expected that volume growth of - 1.0% will be seen in the smartphone market of Brazil by the end of 2024. The average volume per person in the smartphone market of Brazil is 0.21 pieces in the current economic year which state that the smartphone market is growing at a high speed in Brazil (Santos et al. 2017).
Key success factors
The key success factor behind the development of the mobile market in Brazil is the use of smartphones is growing rapidly and it is expected that it will hit 90% by 2025.  The availability of the Internet and broader economic factors such as Technological factors including application available customer focus and proper hardware and operating system designs are responsible for the development of these particular industries in the country.
Host Country Analysis 
Country’s National Diamond (Brazil)
Application of Porter's Diamond Model has allowed an understanding overall competitiveness of Brazil as the target market of Samsung and why Samsung mobile in this host county is competitive at all.
Firm Strategy, Structure and Rivalry:
The companies in Brazil tend to be hierarchical in the structure allowing the system of distribution of power in their management system. Samsung also has adopted a hierarchical power-distribution-based management structure and unlike in its home county South Korea, a highly individualistic achievement-oriented structure is followed in Samsung's management and operations. Samsung had the largest share in the mobile market in Brazil in 2021 (44.5%) but faces rough rivalry from other market leaders such as Apple, Motorola, LG and Nokia (Laricchia, 2022). Such high rivalry in the market has led Samsung in adopting the strategy of differentiation through service excellence in the market, which is able in providing customers with a unique experience of purchasing mobiles and tablets (b2x.com, 2021). However, the company has changed in its strategy as per which it has shifted from its low-price based purchasing experience to high-price-based items as per increasing customer demands for more advanced mobile devices in Brazil (Mari, 2016). Thus, high rivalry in Brazil's mobile market has increased the strategic effectiveness of Samsung there.

Figure 2: Samsung market share in Brazil's mobile device market, 2010-2021
(Source: Laricchia, 2022)
Factors Conditions:
Because of trade liberalization, like some other industries, the technology and mobile industry also in Brazil leverage the convergence of skilled male and female working force (Gaddis and Pieters, 2017). However, the lack of technologically skilled labour and a workforce with poor experience in communication technology create skilled human resource problems for companies like Samsung mobile in Brazil. Firms operating in the electronic and mobile industry in Brazil face a significant shortage of qualified labours and skills, which has increased pressure on existing skills. Thus, the mobile device market in the host country is less competitive in terms of the skilled workforce factor. On other hand, Brazil has poor performance in tech infrastructure and tech investment, which positioned it the 59th out of 63 nations globally (Mari, 2020). However, the market is trying to be more competitive technologically by investing a significant share of its national budget in R&D for backing its innovation agenda, which can increase the competitiveness scope of the market for mobile companies like Samsung (Yigitcanlar et al., 2019). In contrast, with a large deposit of varieties of minerals and being the world's leading producer of phosphate and iron ore, the Brazilian market is highly attractive for the tech and mobile industry, which helps Samsung in being competitive in the market.  
Demand Conditions:
The competitiveness of Brazil as the emerging market of smartphones and mobiles is on a steady rise as people in this country spend more time on their mobile devices compared to all other countries worldwide. Brazilians used their smartphone for 5.4 hours on daily basis in 2021 and the market is the second country in the world in terms of most intensive smartphone use (Mari, 2021).  The mobile device and smartphone market in Brazil has the highest (61%) share in South American markets and the country's market share in mobile devices increased by 14% in 2020 from 12% in 2019 (Bansal, 2020). Due to this increasing demand for mobiles, Samsung enjoys the highest market share (46%) in this host country compared to its rivals in the market (Bansal, 2020). Thus, the high demand condition is a competitive factor for Samsung in the market. 

Figure 3: Increasing Smartphone market in Brazil
(Source: Bansal, 2020)
Related and Supporting Industries:
Brazil is rich in supporting and backing up the industry for mobile and electronic device industry. In Latin America, Brazil is in the leading position in the IT and software industry because current European and American investments in Brazil's IT workforce and tech and software infrastructure has made the country a promising hub of potential technology suppliers.  This has also added high supply value of supporting tech and infrastructure and raw materials for technology-intensive sectors and their main players (de Araújo, Perobelli and Faria, 2021). Thus, competitive supporting industries create the opportunity for more innovative inputs in operations by Samsung in Brazil. 
Country Business Risks (host country)
One of the key risks of doing business in Brazil is its existing political turmoil. The narrow election win by Lula da Silva in October 2022 led to the situation of political campaigns by the opposition party encouraging a coup d'état with the demand of intervention of the armed forces for reinstating Bolsonaro as the President (Benchetrit, 2023). This escalating political violence creates a highly unstable situation in the market for businesses. Moreover, companies such as Samsung mobile face the challenge of the deteriorated purchasing capability of consumers due to a 0.2% contraction in the Brazilian economy in 2022 leading to reduced household expenditure (Tradingeconomics.com 2022). Moreover, the expected technical recession in Brazil's economy in Q1 of 2023 has also created the risk of curbing credit access and the possibility of business bankruptcies for electronic and mobile companies like Samsung. 

Figure 4: Economy Contraction in Brazil
(Source: Tradingeconomics.com 2022)
Apart from political and economic risks, high corruption and bribery by public officials have created significant operational risks for Samsung in Brazil as such high corruption level in the market creates an obstacle to sound trade and business regulatory system there (Castro and Ansari, 2017). In addition, the emerging trend of strict application of legal frameworks on businesses is also creating operational risks for Samsung in Brazil. For example, previously, the company faced a lawsuit over its poor working condition and labour rights issues in the market. 
Internal Analysis
Global value chain
Global Production
As per a report that has been released it has been reflected that Samsung has been cutting production of Samsung by 30M (Samsung, 2020). From the South Korea Maeil Business News, it has been reflected that the world's leading makers of smartphones have been ramping down production by 30 million units by the year 2022. It has also been reflected that sales had been hampered by the conflict that has been happening in Ukraine (You 2021). This had been followed by March when tech giants like Apple and Microsoft who have suspended of sales in Russia. 
Global Marketing
Global marketing is referred to as marketing on an international scale through various stages of planning, promotion and placement (Kotabe and Helsen, 2022). The promotion of the marketing strategies which has been focused on leveraging the power of exceptional marketing whereby the concern of the campaigns is dedicated to promoting the production and also the appeal of the same to the audience. Several aspects have been brought together in order to give shape to the marketing strategy of Samsung (Chang et al., 2019). The marketing mix plan of Samsung thereby comprises of developing a wide range of products in high quality which are being sold in e-commerce as well as in retail stores at a competitive and premium price on the ground of demand.
Global HRM
Global HRM states how human resource management capabilities can be delivered at the international level (Chan, Chin and Lee, 2022). Samsung has been noted to extend its support towards employees across the globe so as to assist them in growing within the company (Lee 2021). Samsung undertakes well-planned international staffing along with the relation to Samsung electronics and thereby suggested that effective measures have been undertaken. Samsung has been able to succeed in its position in the market as the leader in digital media and thereby has been noted to operate in over 50 countries (Samsung, 2020). 

SWOT analysis
The strengths, weaknesses, threats and opportunities of a company is evaluated through SWOT analysis (Jiang and Bi, 2022). 
Strength	Weakness
Samsung has dominated the market of smartphones and thereby as per the report of Gartner it has reflected that 19% of the market share had been brought about in smartphone sales (Samsung, 2020).	Research and development had been towards developing innovative development and research. 	It has been estimated that Samsung and Apple had been combined in 74% of smartphones in the market of USA (Samsung, 2020).	Samsung had been experiencing a decline in the sales of smartphones in the year 2017. 
Opportunities 	Threats
Triple protection propositions where Samsung incorporated cutting-edge technology (Samsung, 2020)	HR management can make impressive accomplishment which has been towards a target customer base	Increased competition from the opponents resulted in consumer electronics and smartphone products reaching a high record.	The world is more digitally oriented and globalized where there has been to comply with the shutdown of the respective market (Szot et al., 2019).	


International Strategies 
Samsung in its international markets has adopted business strategies as per situational variations at different times. For example, in Brazil and other Lain American markets, Samsung has adopted the Go-To-Market (GTM) strategy as its comprehensive business plan, as per which, the company has mainly focused on bringing new mobile products into the markets as per its target market profile and marketing and sales strategy. According to Dangare and Pachpande, (2023), the application of this specific international strategy has allowed the company in ensuring quicker profit and gain a competitive advantage in Brazil by targeting a particular audience and developing a suitable marketing plan and sales strategy. This particular operational strategy of Samsung deployed a complex VTEX tech solution for developing a scalable platform facilitating change in its commercial website for offering mobile products to end-customers by conducting sales through indirect channels (Boese, 2021). With the strategy of implementing the VTEX solution, Samsung gradually expanded its presence in Latin American markets through different distribution channels. 
According to the framework of Porter's Value Chain, in different components of operations, Samsung adopted specific strategies aiming at value creation through those operations. The company's international strategy in its value-based operations has been mentioned below.
Primary Activities:
Inbound and Outbound logistics:
In the case of inbound logistics, Samsung has applied the strategy of maintaining the majority of its suppliers from Asia, while it also uses suppliers from the US, UK and other countries. The strategy also includes the application of the SELC (Samsung Electronics Logitech) integrated system of logistics management, which is used in both cases of inbound and outbound logistics operations of the company (Hettinger, 2016). Moreover, Samsung has ensured the strategy of selecting its logistic subsidiaries with strong digital capability allowing it to cater to its supply chain managing operations. In its outbound logistics, Samsung distributes electronic and mobile phone products through various distributors in international markets. 
Operations:
In the case of its operations in international markets, Samsung has adopted the strategy of attracting customers' attention by providing flexible electronic and technology products of high quality. In this connection, this is important to note that growth through continuous diversification has remained Samsung's key strategy for entering into new markets. As stated by Azar, (2017), diversification of product portfolio as a strategic option works as a powerful force for organizations for determining ultimate ownership of the firms on market economies and this blurs firms' international boundary of operations to a significant level. Accordingly, Samsung's diversification strategy, for example in enterprise technology, smartphone and LED mobile screen, has helped it in gaining a strong grip over its Brazilian, Korean and other markets. The company also operates in its global markets by creating new business divisions (consumer electronics, mobile and IT and device solutions) along with setting up different regional offices in international markets. For example, it operates in two regional offices in its home market of South Korea. 
Marketing and sales:
Samsung in international markets has used a rapid digital marketing strategy and its effective use of social currency has facilitated the success of its digital marketing.  The company uses digital marketing campaigns through different channels. For example, it launched it is new You Make Campaign based on digital platforms in the South Korean market, which facilitates its seamless contact with users and higher reach to target customers in its home market and other foreign markets (News.samsung.com, 2022). 
Services: 
Samsung has applied the strategy of tech-based platform usage and using analytics and open and free search platforms for connecting to customers for addressing their queries. Also, the company has deployed an SEO-based customer service process for enhancing the customer service experience. For example, the South Korean market, is using a chatbot for boosting online customer service, which has strengthened its ability of quality customer service (Wood, 2021). 
Support Activities: 
Human Resource:
Samsung's HR strategy focuses on reducing the hierarchical system for higher inclusion of employees in decision-making and empowering them. Moreover, HRM strategy also includes employee training, growth and bringing higher equality to women. As per Herzberg's Two Factor Theory of HRM, this can be stated that intrinsic motivational factors are incorporated into the HR management strategy in Samsung, which ensures its higher focus on aspects like employee growth, career and responsibility (Alfayad and Arif, 2017). Thus, higher inclusion and growth strategy for managing human resources are applied in Samsung's international markets.
Firm Infrastructure:
Samsung applies the strategy of dividing its business operations into key divisions with respective sub-departments under executives and operational managers. Moreover, from time to time, the company re-organizes its operational infrastructure in different countries for aligning to changing situations. 
Technology development
Samsung's strategy in international markets includes aligning its operations with advanced technology. Samsung has used the latest 4D virtual reality (VR) technology-based experience in its mobile and smartphone models along with introducing the galaxy Studio experience for customers in Brazil (Dietz, 2016). Moreover, as per changing paradigm of the industry, Samsung in Korea has transformed its operations to digital in the case of mobile and chip-making activities. As per the Business Process Reengineering theory of operations management, Samsung's strategy of digital-based radical redesigning of operation process helps it in achieving high improvement in international operations (Harika et al., 2021). Thus, the latest tech application is Samsung's key international strategy. 
Procurement:
Samsung in its Brazilian and Korean markets have adopted an e-procurement strategy base on using AI sourcing bots for enhancing the agility of its supply and procurement process to a higher extent. It has taken the strategic approach of establishing IPC (International Procurement Center), acting as a central hub for managing supply operations in international markets (News.samsung.com, 2019). Thus, IPC is a direct part of its procurement management functions. 
Entry Modes
The common entry modes in international markets include Franchising, Joint venture, licensing and wholly owned subsidiaries. The franchising style of entry refers to a third-party buyer purchasing the brand right from a franchisor by giving an initial franchise fee to the franchisor for this right. As stated by Rosado-Serrano and Navarro-García, (2022), while ready business assistance, immediate brand recognition and low failure rates are possible benefits of this mode, Franchise opens scopes of conflict. Licensing is a specific mode of entry based on allowing another company in using an organization's property in a target market. According to Amos et al., (2021), licensing considerably reduces the exposure of the organisation to risk in foreign markets because of the lesser liability of the licensor in the unstable political economy of a licensee. The joint venture is the entry mode involving establishing a jointly-owned business by two companies (from local and target markets). The joint venture allows benefits of knowledge of the foreign market, shared cost, shared risk and new skills and technology. In contrast, in the case of a wholly-owned subsidiary, a parent company can have ownership of a complete share of another company in the foreign market. As stated by Al‐Habash, Mmieh and Cleeve, (2017), in the case of wholly-owned subsidiary, there is a higher level of resource commitment and control but this varies in joint ventures depending on nature of ownership split. On other hand, according to Schiffbauer, Siedschlag and Ruane, (2017), cross-border merging with another company in target market or acquiring this also is a significant mode of new market entry. 
Samsung used merger and acquisition mode of entry for entering Brazil mobile and electronics market. For example, Samsung acquired Brazil-based printing service company Simpress  and this acquisition helped Samsung mobile in gaining access to electronics and smartphone market network in the host country and thus expanding its business to Brazil (Sung-won, 2015). Following this particular mode for entering to Brazilian market provided Samsung with the opportunity of employing major strategies for achieving performance in the new market in the post-early stage of the acquisition (Koi-Akrofi, 2016). 

Corporate Social Responsibility 
Samsung mobile has closely embraced CSR operations in its international markets. For example, in South Korea, it has adopted policies of integration of social and consumer concerns with its operations as part of its close collaborative efforts with society and stakeholders.  As per its CSR vision of "Go Together for the Future and Enabling People”, the company offers education benefits to low-income families of the community in its home market (Yoo-chul, 2020). Moreover, its CSR policy in South Korea also includes its promise of creating 30,000 new jobs for youths (Koreaherald.com, 2021). In Brazilian market, the company runs eco-design evaluation system for using eco-friendly elements for mobile manufacturing. As per the Stakeholder Management Theory of CSR, this can be stated that Samsung has adopted a multidimensional CSR perception in its international markets with the aim of aligning its corporate behaviour with CSR values (Perez and Rodriguez del Bosque, 2016). On the contrary, Samsung mobile faced hard criticism due to rising carbon emission from its operations in spite of its CSR goals and also it relies on using fossil fuels for over 80% of its electricity production (White, 2021). Samsung mobile has also faced green-washing change for misdirecting consumers regarding its emission report by influencing climate policy in South Korea. As stated by Agnihotri and Bhattacharya, (2019), poor CSR governance practice by Samsung is weakening legitimate image of the company in international markets. Thus, Samsung’s CSR efforts require higher focus. 
Conclusion
Samsung mobile is operating in the host market of Brazil with significant opportunity of developing its competiveness based on increasing demand of mobile and strong availability of supporting IT industry but political instability, lack of high-skilled labour and limited tech advancement have affected its operations. Economy contraction and strict legal frameworks have created operational risks for the business there. Samsung has used diversification strategy along with digital marketing and effective logistics an supply strategies in international market. The company has applied acquisition entry mode for taking entry to Brazilian mobile and electronics market, which has proved effective for operational success of the company in this host country market. 
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