Swot analysis physical activity and sport service in neath and port talbot. 
Strengths – One of the main strengths that neath and port talbot sports service have is their social media presence. Whether it’s on twitter, Facebook or Instagram, the NPT sports initiative NPT “pass” for young participants which is one of the county’s most successful and prominent sport’s initiative is constantly posting positive video’s showcasing the amazing sports sessions on offer to the public. By using this method, it can reach a wider audience of people who then would want their kids to do physical activity/sport. Another strength of the NPT sports service is they have a disability section which is very inclusive for all types of people. Just because people are disabled doesn’t mean they don’t want to participate in sports and the NPT sports service has recognised this and has offered training to specialise in disability coaching in a range of sports such as judo, bowls, canoeing and many more. You can find the calendar for upcoming events on the website via Eventbrite which is beneficial to those who need to plan and know what sessions are on offer for their children. Another scheme for young active sports people is the young ambassador’s programme in which children from primary school all the way up to secondary school are taught how to coach and create sports sessions to coach to their peers, creating more opportunities for sports coaches at a young age.  “We are using the Celtic facilities to run weekly sessions, we are also using schools, community centres and our excellent natural resources in partnership with outdoor activity providers. Recent projects focusing on Mountain Biking and Surfing has developed junior clubs for these activities.” (NPT gov 2022) Taken from the NPT website this talks about the use of Wales natural resources for sporting activities which aren’t used enough in Wales, NPT is pushing to use these resources more. 
Weaknesses – one of the NPT’S sport services weaknesses is the fact most of their programmes and activities are tailored to younger participants. Yes, they still offer activities and sessions for adults but there are more opportunities for younger participants. Although it is good that NPT has a website advertising its sport sessions programmes, grants, information and much more, it isn’t the easiest website to navigate around when looking for something certain in particular. Another weakness of the website that NPT uses is that it’s very bland, it has information but its all in the same colour and doesn’t make the activities look appealing because of its overall bland/boring nature. There are little to none opportunities for family activities, its either youngsters or adults, family activities are popular and are inclusive for those who maybe can’t leave the kids at home or can’t take one child and leave the other, a family session can cater for everyone’s needs. Information to do with the activities and programmes run by the NPT sports service is very minimal and could be used better to be maximised with more information, for example the section grants is less than a page long and doesn’t go in depth on what and how to get them.  
Opportunities – opportunities for the Neath Port talbot sports service are they could develop a sports ladder of development for each young age group and have a progression plan throughout the different stages on how to improve and get better at the participants desired sport if that sport has enough participants and is popular enough. Having looked at Sport London, they have a desired vision they are working towards which is to make London the most physically active city in the world (sport London 2022). Obviously, London is vastly bigger than Neath Port Talbot and the vision is something a little too far for Neath Port Talbot, but they could take inspiration and tailor it more to NPT’s needs and aim to be the most physically active city in Wales. Another opportunity for neath port talbot is to work together with Swansea council/Swansea sports services and create sessions and activities that compliment each other, for example don’t run the same sessions at the same time, which will give opportunities for those who can’t make the desired session they want, they can use the other county, this could benefit both parties greatly, also by doing this more facilities are made available to the use of participants, this can then increase the popularity of people taking sessions with both NPT and Swansea.  
Threats – Threats to Neath port talbot are neighbouring counties and their sports services that they offer. If these neighbouring sports services offer more desirable activities and sessions then participation could be affected and numbers could significantly decrease, therefore joining up with these counties as a team is beneficial. Neath port talbot isn’t as big as it’s neighbouring county Swansea so it obviously doesn’t have as much funding and facilities aren’t of the same stature or as modern. With the big use of social media and neath port talbot making the most out of this, optimising it to promote and showcase their services it also comes with its negative connotations such as bad publicity, someone could voice their displeasure with a session that neath port talbot offers online, whether it be on twitter, Facebook or whatever, this can lead to people not wanting to do the sessions or activities because they’ve seen a bad review. Couch culture is a big threat to neath port talbot sport services because the younger participants of this modern era would rather stay in the house and play on games consoles or watch TV, therefore obesity rates are so high at the moment, getting the kids to get out and involved in sports activities is becoming a big problem and needs to be addressed.  
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