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TASK 1 -SUMMARY — LEADING A GLOBAL TEAM
QUESTION: Based on your learning from Unit 1, write a summary that considers how

responsible stewardship, equality, diversity, and inclusion, would affect “Leading a Global

Team”.

Responsible stewardship involves handling resources and interests beyond a person's or
company's immediate requirements. It necessitates actively reducing climate emissions to
sustainable levels while also responding to innovative climate change solutions. Caring for and
supporting employees' personal and professional development is an example of responsible
stewardship in the workplace.

Companies that practice responsible stewardship invest in people, safeguard the environment,
and promote environmental sustainability while balancing the interests of stakeholders. Self-
regulation, global public goods, ethical supply chains, and sourcing are all part of this strategy.
Through CSR, responsible stewardship supports ethical practices such as those promoted by the
Forest Stewardship Council. Responsible stewardship in a global society with many cultural
settings necessitates leaders to assess the effects of their actions on all constituents, enabling free

public discourse for informed decision-making.

Responsible stewardship prioritizes ethical and long-term management, particularly in
organizations and their executives. It comprises addressing climate change and its effects on
society and the environment, as well as promoting sustainable behavior. These concerns may

make stewardship more difficult.

e Mitigation and adaptation: Climate change mitigation and adaptation are important
aspects of responsible stewardship. Mitigation minimizes greenhouse gas emissions while
also promoting sustainability in order to slow global warming. Climate-resilient

infrastructure and sustainable land-use planning are examples of adaptation.

¢ Climate migrants: As the effects of climate change become more apparent, the number of
climate migrants or refugees is growing. These people have been displaced as a result of
climate change-related droughts, floods, and other extreme weather events. Responsible
stewardship acknowledges the plight of climate migrants and advocates for policies that

assist and protect them.



Responsible stewardship entails a multifaceted approach to climate change and planet

preservation. Important strategies:

e Sustainable Resource Management (SRM) is the protection of natural resources and

biodiversity via the use of sustainable practices in agriculture, forestry, and fisheries.

e Corporate Sustainability: Encouraging businesses to decrease waste, create circular

economy models, and set emission reduction goals.

Responsible stewards who advocate for ways to mitigate the effects of climate change face a dual
set of complicated issues. They must navigate the complex web of policy and politics, which
necessitates careful maneuvering between competing interests and objectives in order to establish

a consensus for coordinated action.

Leaders hold the obligation of ensuring the well-being of their employees as responsible stewards,
a commitment that extends beyond simply professional productivity. In accordance with this
notion, leaders can take a variety of activities to ensure the overall well-being of their employees.
Leaders should prioritize the development of a healthy work environment that promotes both
physical and emotional health. Regular mobility during the workday, such as introducing standing
workstations, or establishing dedicated stretch intervals, can help counteract the sedentary effects

of extended sitting.

Equality is the notion of treating all individuals fairly and impartially, regardless of their features,
histories, or situations. It indicates that everyone should have the same rights, opportunities, and
access to resources, free of discrimination or prejudice based on gender, race, age, religion, or

socioeconomic status.

Diversity entails acknowledging and respecting individual differences such as backgrounds,
cultures, experiences, and opinions. It extends beyond observable qualities such as ethnicity or

gender to incorporate aspects such as education, talents, personalities, and life experiences.

Inclusion entails creating an environment in which all people, regardless of their differences, feel

appreciated, respected, and supported. It entails actively incorporating and engaging everyone,
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making sure their opinions are heard and their contributions are taken into account.

A diverse team brings together people from various backgrounds, cultures, and perspectives,
which results in a plethora of advantages. For starters, variety stimulates creativity and innovation

by fostering the synthesis of various points of view.

However, team diversity might cause difficulties. Communication can be difficult due to
differences in communication styles and cultural conventions, which can result in
misunderstandings and misinterpretations. Conflict and tension can emerge when opposing points

of view collide, thereby inhibiting decision-making and collaboration.

Mitigation, adaptation, climate migrants, and environmental sustainability are all required to
address climate change. Leaders must promote physical activity and workforce wellness. To reap
the benefits of a thriving and inventive workforce, they must be aware of their preconceptions
and embrace diversity, equality, and inclusion. By being effective stewards, leaders can help their

organizations and society prosper.



TASK 2 - SUMMARY - THE ADVANTAGES, DISADVANTAGES, AND ETHICS OF
IMPLEMENTING NEW TECHNOLOGIES

QUESTION: Write a summary based on your research into the advantages and disadvantages
around the increased use of new technologies (e.g., Artificial Intelligence or Augmented
Reality) including the ethical issues that a global leader should consider before adopting these

new technologies.

Al, which stands for "artificial intelligence," The simulation of human intelligence processes
by computer systems is referred to as Al or Artificial Intelligence. Learning, thinking, problem-
solving, perception, and language comprehension are examples of these processes. Al
technologies enable robots to analyze data, adapt to new conditions, and execute jobs that
normally require human intellect, such as decision-making, pattern recognition, and

meaningful interaction with the environment.

Businesses that use Al can increase their efficiency and competitiveness by automating
activities, improving decision-making processes, and creating personalized experiences for
customers. Its advantages extend to a wide range of sectors and enterprises. Among the several

advantages are:

e Automation and Efficiency: Artificial intelligence (Al) can automate repetitive jobs and
procedures, resulting in enhanced operational efficiency. This frees up human resources

to concentrate on more strategic and creative duties, resulting in increased production.

e Data Analysis and Insights: Al can quickly and reliably process and analyze enormous
amounts of data, deriving useful insights and patterns that can inform smarter decision-

making. Businesses can then make informed decisions based on data-driven insights.

e Personalization and Customer Experience: Artificial intelligence (Al) can analyze user
behavior and preferences to provide personalized experiences. This is true for marketing,
customer service, and content recommendations, all of which improve consumer

satisfaction and engagement.



Adopting Al (Artificial Intelligence) has great advantages, but it also has considerable
disadvantages. One significant disadvantage is the possibility of job relocation. As Al systems
take over repetitive and routine jobs, there is a risk that demand for human workers in certain
sectors may decrease, resulting in labor problems and the need for workforce retraining. Another
downside is the presence of bias and ethical considerations. Al systems learn from previously
collected data, which may have inherent biases. As a result, these prejudices might be reinforced
unknowingly, resulting in discriminatory outcomes in decision-making processes. Addressing
these ethical problems and ensuring fairness in Al applications is an important component of
responsible adoption. Balancing the benefits of Al with these limitations takes serious thought

and strategic strategy.

The concepts, beliefs, and moral rules that regulate human behavior and relationships are referred
to as ethics. It entails discerning between what is right and wrong, what is just and what is unjust,
and making judgments by a framework of integrity, justice, and respect for individuals and
communities. Ethics offers a basis for individuals and communities to handle complex situations,
uphold norms of conduct, and support acts that benefit individuals and society as a whole. It
incorporates a variety of perspectives and cultural standards, to strike a balance between personal

goals, societal expectations, and universal moral ideals.

Leadership and the use of artificial intelligence (Al) create significant ethical concerns. When

making Al-related decisions, leaders should keep the following ethical factors in mind.

e Bias and Fairness: Al systems might inherit biases from the data on which they are taught,
resulting in discriminatory outcomes. Leaders must analyze and manage any biases to
ensure that Al choices do not disproportionately affect individuals or groups based on

traits such as race, gender, or socioeconomic position.

e Privacy: The application of Al may need the processing of vast volumes of personal data.
Leaders must prioritize data privacy and security while adhering to applicable legislation

and gaining informed consent as needed.



In conclusion, there are various good outcomes linked with Al applications, such as increased
productivity, precision, and personalization. Potential drawbacks include job displacement,
ethical challenges, and significant implementation costs, all of which leaders must manage.
Responsible and equitable Al deployment necessitates careful consideration of ethical problems
such as privacy, prejudice, transparency, and social impact, which encourages a healthy balance

between technological advancement and ethical accountability.



TASK 3—-SUMMARY —SKILLS REQUIRED TO LEAD A GLOBAL TEAM
QUESTION: Write a summary using information in Unit 1 and Unit 2 together with your own

research that evaluates the skills a leader would need to successfully lead a global team. Identify

those you think are the most significant and justify.

A leader is someone who guides, influences and inspires a group of people or an organization to
achieve a common objective or vision. A leader exhibits skills such as leadership, guidance,
decision-making, and effective communication, while also instilling trust, teamwork, and
motivation in those who follow them. A global leader expands on these characteristics in order
to function effectively in a diverse and interconnected environment. A global leader not only
navigates the complexity of their organization or team, but also exhibits cultural sensitivity,

adaptability, and a thorough understanding of global trends and issues.

The main difference between a leader and a global leader is the scope and context of their
respective tasks. A leader is often concerned with directing and influencing a certain group, team,
or organization toward the achievement of goals and objectives. Their leadership may be limited
to a local or narrow setting, and they place a high value on excellent management,
communication, and motivation within their immediate sphere of influence. A global leader, on
the other hand, functions on a larger stage, negotiating issues that transcend countries and
cultures. They have not only traditional leadership abilities, but also heightened cultural

awareness, and a thorough understanding of global trends and difficulties.

The impact and situation of a leader determine whether or not they are regarded as a global leader.
A local leader manages their team or organization within a specific local environment, whereas
a global leader guides their team or organization across borders and cultures, needing an in-depth

understanding of cultural diversity and the ability to lead successfully.

Due to the complexity and diversity of the global landscape, numerous important abilities are

required to be a successful global leader. Here are three essential abilities:

e Cultural Intelligence (CQ): Global executives must be culturally intelligent in order to
understand and effectively navigate multiple cultures, languages, conventions, and
behaviors. Leaders with this competence can develop solid relationships, communicate

clearly, and work across borders while recognizing and valuing cultural differences.
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Leaders with cultural intelligence can adjust their leadership style to varied circumstances

and overcome cultural divides, encouraging inclusivity and effective global teamwork.

e Adaptability and Flexibility: The ability to adapt to quickly changing circumstances,
whether technological, economic, or geopolitical, is critical for global leaders. Flexibility
enables executives to adjust to unanticipated difficulties, capitalize on new opportunities,
and negotiate the uncertainties inherent in global corporate contexts. Leaders that can
pivot their strategy, embrace change, and lead with resilience are better suited to navigate

their organizations through changing international settings.

e Cross-Cultural Communication: Effective communication is critical for global leaders,
especially in a world where information may travel instantly across boundaries. Global
leaders must be capable of conveying complex ideas, visions, and strategies to people
from various cultural backgrounds and language ability levels. Strong cross-cultural
communication enhances mutual understanding, reduces misconceptions, and creates a

coherent organizational culture even across geographical barriers.

These abilities are required for global leaders to effectively lead their global teams as they manage
the complexity of an interconnected environment. Cultural intelligence (CQ) is important because
it enables leaders to comprehend and appreciate diverse cultural perspectives, promoting open
communication and trust. Leaders may build an inclusive atmosphere that exploits the talents of
each team member by appreciating and adjusting to cultural differences, resulting in increased

cooperation and innovation.

Adaptability and flexibility are important because they enable leaders to adapt quickly to dynamic
global changes by altering strategy and seizing opportunities. These abilities establish trust in
teams, assuring members that their leader is capable of navigating uncertainty and keeping the

team competitive.

Cross-cultural communication skills also ensure that messages are correctly comprehended across
linguistic and cultural boundaries. Effective communication eliminates misconceptions, boosts
engagement, and simplifies decision-making, all of which lead to cohesive and productive
multinational teams. In essence, these abilities augment a global leader's ability to inspire,

collaborate, and steer their team to success in an increasingly linked and diverse global context.
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To summarize, these abilities are critical for global leaders to successfully lead a global team.
Their capacity to connect with people from other backgrounds, comprehend and handle cultural
differences, make informed judgments, and function effectively as an international team is
considerably strengthened by their cultural intelligence and fluency in cross-cultural
communication.

11



REFERENCES

DAILY DIGEST (2023). Embracing Differences: The Power of Diversity and Inclusion in the

Workplace. Retrieved from https://www.compport.com/blog/diversity-and-inclusion-at-

workplace
NASA. (2023). Mitigation and Adaptation | Solutions — Climate Change: Vital Signs of the

Planet. Retrieved from https://climate.nasa.gov/solutions/adaptation-mitigation/

Marian University (2019). Responsible stewardship: What does it mean to be a good steward?

Retrieved from https://www.marian.edu/blog/posts/marian-blog/2019/01/24/responsible-

stewardship-what-does-it-mean-to-be-a-good-steward

Raynor, M. & Pankratz, D. (2020). A new business paradigm to address climate change:
Environmental  stewardship as a  leadership  imperative. Retrieved  from

https://www?2.deloitte.com/xe/en/insights/topics/strateqgy/corporate-climate-change-

sustainability.html

Gaille, B. (2015). 8 Pros and Cons of Diverse Teams. Retrieved from
https://brandongaille.com/8-pros-and-cons-of-diverse-
teams/#:~:text=Diversity%20g0es%20beyond%20surface%20differences,with%20their%20ow

n%20personal%20experiences.

Pazzanese, C. (2020, October 26). Ethical concerns mount as Al takes bigger decision-making

role. Retrieved from https://news.harvard.edu/gazette/story/2020/10/ethical-concerns-mount-as-

ai-takes-bigger-decision-making-role/
Burns, E. (2023). What is Artificial Intelligence and How Does Al Work? Retrieved from

https://www.techtarget.com/searchenterpriseai/definition/Al-Artificial-Intelligence
Madhugiri, D. (2023). Advantages and Disadvantages of Artificial Intelligence (Al). Retrieved

from https://www.knowledgehut.com/blog/data-science/advantages-and-disadvantages-of-

artificial-intelligence
Ammanath, B. (2021). Thinking Through the Ethics of New Tech...Before There’s a Problem.
Retrieved from https://hbr.org/2021/11/thinking-through-the-ethics-of-new-techbefore-theres-a-

problem
Singer, P. (2023). Ethics | Definition, History, Examples, Types, Philosophy. Retrieved from

https://www.britannica.com/topic/ethics-philosophy

MasterClass. (2022). Cross-Cultural Communication and Cultural Understanding. Retrieved

from https://www.masterclass.com/articles/cross-cultural-communication

Ang, S., & Earley, P.C. (2003). Cultural Intelligence: Individual Interactions Across

12


https://www.compport.com/blog/diversity-and-inclusion-at-workplace
https://www.compport.com/blog/diversity-and-inclusion-at-workplace
https://climate.nasa.gov/solutions/adaptation-mitigation/
https://www.marian.edu/blog/posts/marian-blog/2019/01/24/responsible-stewardship-what-does-it-mean-to-be-a-good-steward
https://www.marian.edu/blog/posts/marian-blog/2019/01/24/responsible-stewardship-what-does-it-mean-to-be-a-good-steward
https://www2.deloitte.com/xe/en/insights/topics/strategy/corporate-climate-change-sustainability.html
https://www2.deloitte.com/xe/en/insights/topics/strategy/corporate-climate-change-sustainability.html
https://brandongaille.com/8-pros-and-cons-of-diverse-teams/#:~:text=Diversity%20goes%20beyond%20surface%20differences,with%20their%20own%20personal%20experiences
https://brandongaille.com/8-pros-and-cons-of-diverse-teams/#:~:text=Diversity%20goes%20beyond%20surface%20differences,with%20their%20own%20personal%20experiences
https://brandongaille.com/8-pros-and-cons-of-diverse-teams/#:~:text=Diversity%20goes%20beyond%20surface%20differences,with%20their%20own%20personal%20experiences
https://news.harvard.edu/gazette/story/2020/10/ethical-concerns-mount-as-ai-takes-bigger-decision-making-role/
https://news.harvard.edu/gazette/story/2020/10/ethical-concerns-mount-as-ai-takes-bigger-decision-making-role/
https://www.techtarget.com/searchenterpriseai/definition/AI-Artificial-Intelligence
https://www.knowledgehut.com/blog/data-science/advantages-and-disadvantages-of-artificial-intelligence
https://www.knowledgehut.com/blog/data-science/advantages-and-disadvantages-of-artificial-intelligence
https://hbr.org/2021/11/thinking-through-the-ethics-of-new-techbefore-theres-a-problem
https://hbr.org/2021/11/thinking-through-the-ethics-of-new-techbefore-theres-a-problem
https://www.britannica.com/topic/ethics-philosophy
https://www.masterclass.com/articles/cross-cultural-communication

Cultures. ResearchGate. Retrieved from
https://www.researchgate.net/publication/40421838 Cultural Intelligence Individual Interacti

ons_Across_Cultures
Boksic, B. (2022). 5 People Management Skills for Global Teams. Retrieved from

https://www.zenefits.com/workest/5-people-management-skills-for-global-teams/
Thunderbird (2023). What IS global leadership? Retrieved from
https://thunderbird.asu.edu/thought-leadership/insights/what-global-leadership

Earley, P. C. & Mosakowski, E. (2004). Cultural Intelligence. Retrieved from
https://hbr.org/2004/10/cultural-intelligence

13


https://www.researchgate.net/publication/40421838_Cultural_Intelligence_Individual_Interactions_Across_Cultures
https://www.researchgate.net/publication/40421838_Cultural_Intelligence_Individual_Interactions_Across_Cultures
https://www.zenefits.com/workest/5-people-management-skills-for-global-teams/
https://thunderbird.asu.edu/thought-leadership/insights/what-global-leadership
https://hbr.org/2004/10/cultural-intelligence

