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1.0 [bookmark: _Toc110529867]Executive summary
   
          In the following report is presented essential information about how Helping Hands start as a business, how it was established and what Helping Hands offer as a brand-new company for their customers.
All the parts of the business plan will be briefly explained by each partner of the business. Is important that our product suits everybody. Our vision is to deliver services and product on the lower prices on the market but at the same or even better quality.

[bookmark: _Toc110529868]2.0 Business Overview

        Helping hands was established based on a dream of 3 university students. They use cleaning services during the time they was students, but they could not find a company which provide all the cleaning services and lost a lot of time to go in various places to wash their clothes, car or hiring a housekeeping. Further they think that will be a clever idea if in the area will have such a company which can cover all the cleaning services. They wanted to start a company they did not had enough capital. Playing at Lottery bring them the lucky to be the winners of £50.000 pounds. With the prize and their capital, now, they were able to open their own company of cleaning services. Therefore, Helping Hands is a brand-new company situated in High Wycombe area which aims to deliver the best possible services in cleaning area of the market suitable for everyone and decent and the lowest prices on the market which no competitors can beat.



[bookmark: _Toc110529869]3.0 Product and services

Helping hands it was established to cover all parts of the cleaning services. We offer laundry services, housekeeping, office cleaning and car wash. 
· Our laundry services are delivered to our based company in High Wycombe. Customers can choose if they want their laundry to be picked up/drop off from their house by one of our member team members or they can bring their laundry to our company and collect it after is clean. The laundry services include washing, drying, ironing, folding, special occasion clothes as weeding dress and suits which are more sensible type of material and need special cleaning or they can look out for our special packages and customize their needs and get a better price.

· Housekeeping /Office cleaning is designed to provide our costumer the highest cleaning services from our best team members based on each customer circumstances and requirements. They can choose to use our full range cleaning which included housekeeping, rugs wash, carpet wash with special machines and windows cleaning for a better value or customised their order upon their needs.

· Car Wash is a service we chose to provide at our based company, or it can be done at you own house as our vans are prepared with special equipment to deliver domiciliary car wash services. We provide a comprehensive range of automotive services. You can choose one from the following services or customise it regarding your requirements. Mini Valet, Gold Service (Detailing), Half Valet, Full Valet, Soft top cleaning
  
    All our services are available on our website, or you may contact us by phone or email for a free quote. As well our app is available 24h/7 days a week where you can choose our services and promotional offers, book appointments from the comfort of your homme. We are just a click away!
    


[bookmark: _Toc110529870]4.0 Market Audit

[bookmark: _Toc110529871]    1.0 Swot Analysis

  Using swot analysis, we were able to conduct research on our company and discovered our strengths, weaknesses, potential difficulties, and opportunities for our business.
      What we discovered after using this tool it was that our strengths are influenced by the following, we recruited the greatest cleaning crew in the country, and we are so proud of our team. Having the personnel who are capable, productive, and contented and because of that according to corporate policy, we have a restricted the number of employees who will not be overworked harshly.
       As a new business with a low capital, we offer high standard of quality and services, we are delighted to provide any essential safety equipment as well as appropriate instruction on how to properly use cleaning equipment and keep our team up to date with the safety regulation based on the current law. 
     The biggest point that we consider our straights is our supplier which are oversea delivering to our company high quality of products at a great price so we can deliver our customer services at important level at the best price on the market.
      When it comes to our weaknesses, we state that our primary competitive shortcomings derive from our inexperience as a start-up even if we have a brilliant team will not allow us to sign deals with many clients at the same time. Little capital to grow –up our business and that we do not have yet the last model of cleaning products.
    Finding the potential treat like:
· Labour: finding & keeping the right employees without wasting money on hiring and training the wrong individuals we think that hiring more suitable personnel and finding strategies to keep these employees pleased it may be an opportunity.
· Budget: Doing More with Less at first look it seems a threats for us but going deeply we find out that to reduce the  cost without losing quality we can build a good training programme that teaches employees how to perform productively and efficiently and planning  maintenance of cleaning equipment so they have a routine cleaning which can extend the life of your equipment, allowing you to get more life out of the machine before it needs to be replaced.
· Safety: Protecting Employees and Customers can be a threat to but considering that taking advantage of your threats can make a difference we decide to transform them into an opportunity by using cleaning equipment and solutions that eliminate the need for harsh chemicals not only creates a cleaner, healthier environment for the commercial or industrial building, but also for the cleaning company's personnel who are constantly exposed to these products.


[bookmark: _Toc110529872]2.0 Pestel analysis 

         For the market audit, we performed the PESTEL analysis technique to analyse the potential effects that external influences may have on our firm. By combining the six components, we may significantly affect the company's risk and opportunity.

· Political: Many rules and policies are established by governments to direct corporations. While certain regulations, like the minimum wage, are required, others may have an indirect impact on your firm. Businesses must be adaptable enough to adjust to new laws and regulations. In addition to being true on a national level, this is also true on a more local level because different states and municipalities have different sets of laws. International agreements may, in fact, affect how businesses conduct themselves.

· Technological: With vast amounts of data, knowledge, and disinformation all readily available at the push of a button, the internet has had an equally significant impact on how we connect with the outside world and each other. Although we lack a crystal ball, it is feasible to spot some patterns that are likely to alter the way we operate. Technology developments have a wide range of effects on enterprises. An employee is productive when he or she is effective. Additionally, a company has a better chance of developing a solid customer loyalty base when it is more in touch with both its current and future consumers.

· Legal consumer protection laws: Consumers had some legal recourse under contract laws, notably those pertaining to warranties, but businesses found it quite simple to evade the reach of the law. The reach of the legislation is expanding right now. Even the most moral of business owners can fall victim to a complicated web of consumer protection regulations. There are regulations describing illegal pricing and advertising practises at both the state and federal levels. Businesses who do not do their research and do not consider these rules while educating personnel do so at their own risk.

· Economic inflation rates: The decline in investment is the main effect of inflation on company. This is due to the likelihood of lower capital returns and a potential decline in anticipated demand when inflation increases. Because of this, the government promotes investments and the growth of long-term businesses in order to keep inflation under control.

· Social age distribution: For small enterprises, the ageing population is both a blessing and a curse. There is little doubt, however, that small businesses will need to adjust their practises in order to meet the unique problems and seize the possibilities that an older society offers.

· Environmental policy: An environmental policy might be quite an advantage for our company. These include assisting us in adhering to the law, enhancing staff education of their environmental duties and responsibilities.
[bookmark: _Toc110529873]3.0 Competitors Analysis

Competition analysis is being conducted in order to assess the success factors of the competitors and the competition in the market. It can be argued that it is very important for the entrepreneurs to assess the competitive environment of the industry. The industry in which Helping Hand will operate is not lead by a single or few companies rather there are many smaller entities operating in the industry serving to the customers of a particular locality. The most important success factor of the competitors is their motivated and competent workforce. Workforce is the most important success factor for service industries.

The competitors are also diversifying or expanding horizontally by providing other services as well, but the competitors are well established and have access to workforce and capital. Since our business is start-up and we will be having difficulties in obtaining required finances we will look for these types of integration and expansion in the later phase of the business. The competitors marketing strategies and other promotional activities such as sponsoring beach cleaning drives are the strategies which we can pursue in order to develop our brand. Lastly, some of the competitors are also providing services to corporate customers on a contractual basis, this is another opportunity which could be exploited by us in increasing the service revenue.
[bookmark: _Toc110529874]5.0 Target Market

       Our services are available for all the community, like those who desire irreversible services at an exceptionally fair price. But the elderly is our target because they do not have necessary power to create the same comfort as they have done in their early age. For students, our services can come to help to I will tell you why. For a student time is extremely valuable, and with our assistance, they can take advantage of services that are beyond reproach while saving time for personal needs or recreation. Due to its popularity, we reasoned that vehicle enthusiasts may take use of our detailing services from home rather than scheduling a time to go to a location set aside for this purpose. The clothing businesses may also profit from our services of chemical cleaning of the items for sale if they have particular stains and can save with our assistance at an exceedingly prominent level of quality.

[bookmark: _Toc110529875] 6.0 Marketing and sales plan

1.Customers
       Researchers found that 16 percent of adults under 35 had a cleaner than 9 percent of people over the age of 35. Nowadays, one in three homes pays for housekeeping. Families with children, elderly individuals, and large businesses are the demographics most interested in cleaning services.

2.Competitivity
       After conducting a thorough search, we discovered 725 cleaning companies in the neighbourhood where our business is located; however, only 1% of them provide all the services that Helping Hands offers, including car wash, domestic and industrial wash, laundry, all in one location, at prices that are affordable for every household income.

Sales plan
[image: ]
[bookmark: _Toc110529876]7.0 Management Plan

The management plan of our company is relatively simple and basic. The partners will be assigned to look after the area in which they have expertise. Out of three partner one partner will be responsible for managing the day-to-day affairs of the business and will also be responsible for the operational aspect of the organization. The second partner will be held responsible for the finance and administrative side of the company along with looking after the legal and regulatory ide of the business. The third partner will be provided with the job description of marketing and sales department.

By allocating the responsibilities through a formal management plan, the respective person will be responsible for the allocated department. Had there been no management plan, controlling and managing the organization would be quite difficult as the partners will not be having a direction for

moving forward. Furthermore, the management plan is prepared in consultation with all the stakeholders and their views are taken very seriously in order to boost their morale. The management of affairs is one of the most critical parts of the organization and through a management plan a strategic direction is given to all the relevant personnel.



[bookmark: _Toc110529877]8.0 Financial plan

             As per the financial plan, the business is generating substantial amount of cash flows from its main operations. The sales will increase by 10% each year in the first 2 years and almost 83% of the sales are in cash whereas the remaining sales will be on one month credit. It is assumed that there will be no credit risk and there will be no unmanageable debt risk. 100,000 will be invested initially by the owners and partners.
            Furthermore, the salaries and wages of the staff will increase by 10% as well as the company will have to hire additional employees and the existing employees will have increment in their salaries. We have to increase marketing expenditure drastically as it is necessary to spend on marketing if we have to increase sales revenue. The financial plan is prepared on conservative basis, and it is assumed that revenue and expenses will be increased by the same proportions. If the financial plan is not feasible, the partners will not extend the project. The project will be financed by mix of debt and equity, the partners will contribute 50% of the capital whereas, the remaining will be financed by venture capitalist or any other program of financing.
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