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Introduction
 Business operations play vital roles in determining the economic growth of a state. In case when a company spots an opportunity in another country, it’s prudent to decentralize its operations and navigate to such areas to utilize the opportunity and realize economic growth. In most cases, companies in developed countries learn to utilize opportunities available in developing countries to further their operations and realize economic growth. For instance, in most developing countries, there are a variety of economic resources which are underutilized and can be put to best use through investment. Such interventions are usually beneficial because they create opportunities for the locals and help expand the economy in the long run. Additionally, it creates opportunity for infrastructural development for the developing country in the case at hand, where a UK-based company aims to move to Nigeria, a developing country, for investment. There is much to be considered to achieve efficiency and reliability in its operations (Szkudlarek, 2020, Pg.55). The international business and communication context about Nigeria plays a key role in determining the nature of operations and the realization of better causes of operations. Ideally, the business culture of a country plays a key role in determining success in all dimensions. For instance, appropriate business communication culture is needed to ensure progressive advancement and engage in activities that ensure customer satisfaction. In other words, when a UK-based company strategizes on the appropriate consideration for business navigation to a developing country, culture for such a country is a significant consideration because it directly impacts the business operations. In a state where culture is considered, it impacts employees to realize best practices based on the priorities and values for business to thrive. Appropriate sales considerations, marketing intervention, and market analysis are just a few of the considerations defining business culture for countries to consider. Therefore, this paper is set to explore business culture in Nigeria and the best practices which can be put in place to promote international business and communication, and the anticipated production challenges. 
Introduction to the developing country selected.
 Nigeria is a developing country in Africa with a conducive business environment. Any developed country would easily love to exploit, promote, and ensure business efficiency. The business culture in Nigeria is generally relationship based, in the sense that most businesses are conducted at art group levels. Notably, the larger population in Nigeria is divided into ethnic and cultural groups, which best define the business trends in that the largest group is the Hausa, which forms up to 25 percent of the total population (Szkudlarek.,2020, Pg.57). Although the population is not evenly distributed, the country is generally densely populated, forming a better consideration for business maneuverability and influence on any business operations. The distribution in terms of gender is relative because males are relatively more than the female population. In such a case, the United Kingdom Based company would be more concerned and interested in stabilizing its influence in the male-dominated areas to ensure that It secures the labor force for the company's needs and ensure the population is well informed about the objectives of the company in terms of scope and intention. As a growing economy, Nigeria, like other developing countries, depend on agriculture as the economy's main driver (Szkudlarek.,2020, Pg.56). However, other sectors significantly contribute to the overall growth. For instance, transportation and real estate contribute up to 12.2% of the total GDP. Although the country is defined by oil refiners and businesses related to mines and the utilization of minerals, it’s amazing that the oil industry only contributes up to 9 % of the country's total GDP. In other words, there are many production opportunities that a foreign company can capitalize on and maximize its production efficiency. The country's diversity in various activities makes it appropriate for any foreign investment consideration because it's viable. 
 Like other developing countries, Nigeria's economic structure considers technology in all production levels as a feature for improving economic growth and realizing better results in business activities. The recent adoption of telecommunication in business activities has significantly impacted the manufacturing sector, banking, and commerce because it has led to flexibility and advancement in the overall GDP growth (Czinkota, et al., 2021 Pg.659). Additionally, technology has replaced human efforts in the production sector, intending to produce more at a given time and encourage global links to other global markets. Notably, technology has enabled access to wider markets because people can participate in merchandise of their products in online platforms successively without any concern (Ausserladscheider.,2019, Pg,13). According to the 2021 analysis of the impact of technology on business operations in Nigeria, it’s evident that the manufacturing and distribution sectors benefit the most because the industry players were more concerned about implementing better approaches for maximizing business formation. Although the country's technological form is relatively low compared with other states, it’s among the leading developing economies (Czinkota, et al., 2021 Pg.659). It can be utilized appropriately to promote economic efficiency, reliability, and consistency. Unemployment is another aspect of great interest in Nigeria as a developing state. The current statistics indicate that the country's unemployment rate stands at 9.79 percent, although there have been no changes from the previous areas (Ka-kan-dee.,2020 Pg.19). The major cause of unemployment in the region is corruption and misappropriation of funds meant for development and neglect or underutilization of natural and agricultural options for economic development. Other causes include general overpopulation in the region, instances of inflation, and a general decrease in the economic value of the state’s currency (Czinkota, et al., 2021 Pg.660).   Additionally, in cases where there is political instability and terror influence in the country, economic stability is greatly affected, leading to unconducive business operations and a lack of economic stability, which is undesirable. 
Cultural differences
  Cultural differences are defined by how people are oriented in terms of behavior, communication, ethnicity, and general behavior concerning the general practices which are assumed to have great implications for the economic sector. Various theories have been put in place to define culture in various countries and the implication for such consideration in business in the United Kingdom, Hofstede's cultural dimension theory best defines the cultural framework whereby cross-cultural communication is examined as the central consideration in analyzing business flexibility and efficiency (Ausserladscheider.,2019, Pg,13). The approach is best applied in explaining why certain behaviors are preferred in some localities. The idea of using individualism as compared to collectivist activities is the best explanation for why some cultures advocate individual development as compared to collective responsibility and action formation for one’s efficiency. In the United Kingdom, business culture is defined by Hofstede’s cultural dimensions, which define the six main considerations termed as efficient and reliable in a county that prefer to operate its businesses. Political power influence, femininity, and masculinity orientation are the centers of the UK business considerations (Ka-kan-dee., 2020 Pg.20). The dimensional approach is best put into practice by defining the key business operation and etiquette of operations hence made applicable in examining and improving business diplomacy in practice (Ausserladscheider, 2019, Pg, 14). Notably, the dimension is seen as a provision for cross-cultural psychology and a consideration f for impacting the communication approaches for the countries involved. On the other hand, Nigeria is best defined by the intersection of ethnicity and paradigmatic perspectives concerning international and intercultural business communication (Ausserladscheider.,2019, Pg,16). The structure of Nigerian businesses best identifies with ethnicity and several fallacies which hinder the internal structure and orientation for the business welfare, affecting the international consideration making beneficial relations with other states. The he fallacy of homogeneity, monolithic identity, and objectivity are among the common considerations defining cultural communication concerning business and orientation for one’s overall business welfare and consideration for operational efficiency. In other words, the difference between Nigeria and the UK is the cultural communication approach in relation to ethnicity, which is best defined by cultural orientation and formation. 
Cultural sensitivity in Nigeria
  The Nigerian culture concerning business is hierarchical because the elderly hope to take the top work cultural situations compared to those ranking high in work positions. A successful entry into the Nigerian market means one has to understand the country's norms, market relations, and general orientation to international relations (Obama et al.202 pg.764). The UK-based company would have to understand the cultural sensitivity of Nigeria as a way of ensuring customer relations and adherence to the standards for professional and viable relations.   Such understanding acts as a guide for navigating the company operations to other markets without compromising the basic cultural values of the locals, which would otherwise affect the company's reputation. For instance, the rampart enthusiastic commerce and entrepreneur culture in Nigeria is best defined and guided by gender values and inter-community traditions that differ from one ethnic group to another. Therefore, successful navigation to the market in Nigeria means appropriate market analysis and utilization of available opportunities to align with the local culture for operational efficiency. Respect for cultural hierarchy would be an appropriate consideration. It promotes efficiency and rationality in the Nigerian markets because it is an important consideration for defining failure and success in international business relations (Obama et al.202 pg764). English is the common language in most communications because it dictates professionalism. Face-to-face meetings in business places are also the most preferred, although there are instances because they are affiliated with other business opportunities and prioritization in business dealings. Technology also provides for online and virtual business transactions, which are preferred to specific business models. A good example of cultural sensitivity in Nigeria is best defined by the preference for language, etiquette, and culture, all defined by individual best practices (Durga., 2018.Pg,3). As such, they are learning the people's ways, and aligning with their expectations is an important consideration because such a consideration helps to align the standards in place to achieve efficiency for business operations.  
Communication barriers and challenges
 Although English is a common language between Nigeria and the UK, there are likely to be some communication challenges between the two states because only some of the communities converse in English. For instance, apart from English, other common languages used in   Nigeria include Yoruba, Hausa, and Igbo. In cases where the English language is not used for communication at business levels, there is likely a barrier because the UK-based company is not conversant with languages other than English (Lee,2020 Pg,193). The major communication challenge likely affects the business relations between the UK-based country and Nigeria us local influence, whereby most of the Nigerian communities are affiliated with the local language for identity and practice (Cooke & Huggins,2018.,Pg.63). In other words, the fundamental communication challenges in business are likely to affect people and relational efficiencies to the extent that smooth business operations are likely to be affected if there is no appropriate strategy for learning and utilizing the local language for business success (Konara & Wei.,2019). Because language is dressed from different perspectives, barriers can be detrimental at different levels depending on the areas of use (Lee,2020 Pg,196). For instance, perceptual barriers are likely to affect how the foreign company perceives the land around them due to cognitive bias and functionality of the human mind (Durga., 2018.Pg,1). Emotional barriers are also evident in the sense that people from a foreign country are expected to behave and use language in a way that is conversant with the standards of a community. In cases where people from another country fail to address the threshold of such provisions, it's most likely that the UK company would encounter fear and undesirable outcomes, which may not work well with the standards of the community and society (Lee,2020 Pg,197). Other challenges include cultural barriers whereby cultural communication may not be appropriate for a foreign country to familiarize with and work to meet the standards of such cultures because they are already developed.
Communication strategies and recommendations
  Ideally, appropriate communication interventions and channels must be implemented to ensure the UK-based company easily navigates to Nigeria and facilitates its activities without any consequences. For instance, the language barrier can be addressed by ensuring that the UK-based company learns the culture's basics by adopting cognitive behavioral techniques.   Screening and understanding cultural values is a necessary consideration that should be applicable in initiating compatible business operations and relations with the locals.   Another consideration for ethical consideration is ensuring that ethical considerations concerning the hierarchy of power align with the required provisions in Nigeria (Buckley& Casson.,2019. Pg.12). The use of verbal communication should be effected to promote interactions with the local communities to promote beneficial coordination for the business to thrive. Additionally, such interactions promote mutual understanding of culture and coordination among cross-cultural provisions. Other forms of communication, such as the use of non-verbal cues and interpretation of written formulations, are all necessary for promoting one understanding of cultural orientation in Nigeria (Buckley& Casson.,2019. Pg.13). Ideally, through communication, people from a foreign country are more conversant with the community's requirements and align w with such provisions to mitigate the implication conflicts and other undesirable causes of conflicts. Effective communication also supports and understands interpersonal barriers, language, and emotional distress, which may affect business operations (Buckley& Casson.,2019. Pg.9). Other recommendation strategies entail incorporating ethics in all dimensions to ease conflicts in business operations in a foreign land. Additionally, compliance with political regulations and state considerations for business efficiency is desirable because it controls the state's operations and promotes economic efficiency for the UK-based country to thrive. 
   In conclusion, the navigation of a UK-based company to produce in a country such as Nigeria requires planning and examining various situations to ensure people are in line with the cultural orientation of the local communities. For instance, appropriate market analysis is necessary because the foreign country would learn about the available opportunities for business maximization and domination of the market scope. For a company to successfully navigate and operate effectively in a foreign market, there is a need to utilize research alternatives to provide the best cause of action within a cultural orientation and stratification.   The cultural dimension theory best explains the value of cultural identity in business operations. A good example is the utilization of culture to ensure effective communication in the hierarchical formations in society and the realization of better consideration for business operations. Other factors to consider include culture, population structure, and technological formulation. One of the major concerns of the UK-based company is the language barrier because the structure of Nigeria is best defined by ethnic groups known to prefer using other languages instead of English. Appropriate strategies must be implemented to ensure learning of culture is achieved. Therefore, cultural understanding and communication are among the most important aspects for a company to consider when navigating a new market because it affects the operations of a company and influence the customers. 
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