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Produce a portfolio that would support an organisation in securing funding. The portfolio should be realistic and include:
· A Funding Bid for an Advocacy Initiative for a local community
At VoiceAbility Advocacy we have a simple aim. To provide advocacy services, education and projects to relieve and support people with disabilities. This matches to our core belief that:
“Everyone, regardless of situation, illness or disability, has a right:
· to be heard and respected
· to have choice, control and freedom
· to be safe from violence, discrimination, harm or abuse”
(VoiceAbility, 2024)

To this end we work with a range of different people across 36 local authorities in England and providing advocacy services including IMHA, IMCA, Care Act Advocacy, NHS complaints advocacy and advocacy for looked after children and young people. Our offer varies by location and full details can be found on our website.
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(VoiceAbility, 2024)
We are proud to share the following numbers to reflect our impact from April 2022 to March 2023:
· 37,149 people supported by VoiceAbility.
· 21,971 individual cases supported in person.
· 22,000 calls handled by our support centre.
· 986 children directly benefiting from our service.
· An average of 121 safeguarding concerns identified and reported each month.
· 2,811 clients signposted to external services.
(VoiceAbility, 2024) 
The most pertinent number from this list is 986 children benefiting from our service. This is a small rise from 876 in the previous year where the 18-24 and under 18’s age demographics saw the smallest numbers of clients represented. Whilst we provide advocacy services to thirty-six local authorities in England we only provide services for children and young people in three of these.
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We are passionate about expanding our service to reach more young people and enable them to have their voice heard.

Needs
We are seeking to pilot a new independent advocacy service for looked after and previously looked after children and young people across the Hull and East Yorkshire region up the age of 25. We currently provide advocacy to children in a small number of the local authority regions we support. Commissioning processes limit our reach.  
For clarity we are defining looked after children and young people as any child who has been under the care of a local authority for 24 hours (NSPCC, 2024). The proposed service would be open to any child or young person up to the age of 25 whether they remain in care or are care leavers.
Our service would provide independent advocacy to this vulnerable cohort without the existing statutory limitations on eligibility. Our advocates would work with children and young people to ensure that:
· Their voice is heard.
· They understand decisions that are made and how to contest them.
· They understand their options and legal rights.
· Understand what support is available to them.

Hull and East Yorkshire has been identified as an ideal pilot site due to:
· Levels of children and young people in, entering and leaving care higher than national levels (see table below)
· Inconsistency of provision within and between the neighbouring local authorities of Hull City Council and East Riding of Yorkshire Council. Age criteria varies from 4-24 and 8-18 (inclusive) between the two authorities.

[bookmark: _Hlk164435402]Table: Figures for the year April 2022- March 2023
	Rate per 10,000 population
	England
	Hull and East Riding LA

	Children ceasing to be looked after each year
	27
	40

	Children looked after at 31 March each year
	71
	92

	Children starting to be looked after each year
	28
	34


(National Statistics, 2023)
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We are also seeking to co-produce and trial a training programme to empower young people to self-advocate. Specifically targeted at young people aged 14 and over it would support the preparation for adulthood agenda and move towards independent living. This would directly address the high figures of care leavers not in education, training or employment beyond compulsory school age. If successful, this could lead to national expansion through remote access to online training resources. 

The figures concerning the activity of care leavers suggest problems with not only the transition away from care settings but the wider readiness for adulthood and the independence that brings. The ‘Ready or Not’ report (Ofsted, 2022) collates the lived experience of young people aged 16-17 who are still in care and care leavers of any age.  The importance of advocacy was highlighted as ‘vital’ along with the need for support from personal assistants, carers and support staff. Worryingly, only 63% of young people in care had been made aware of how to access advocacy support. This dropped further to only 45% of care leavers being made aware. The Big Ambition report (Childrens Commissioner, 2024) echoes the findings that too few children are accessing the advocacy services they are entitled to.

Our conviction that our proposed service would benefit this group is supported by Ofsted who state:
 “In many cases, knowing about their rights to financial help and advocacy and other support earlier could have made a huge difference to their situation” (Ofsted, 2022). 



The Childrens Commissioner (2024) raised concerns that young people are having to ‘seek out’ advocacy support. Ofsted corroborate this view, identifying that young people are relying on varying sources including foster carers, formal advocates, independent visitors, employers and charitable organisations. The Childrens commissioner and Ofsted both recommend that all children are made aware of how to access advocacy services they are entitled to. Our proposal goes beyond this to support young people who do not meet the statutory threshold for entitlement. 
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Further data highlights the disadvantage experienced by looked children and young people. NPSCC (2023) cite that looked after children in England are six times more likely to have Special, Education Needs and Disabilities that require a support plan. The average attainment 8 score for looked after children is 20.3, less than half the 48.8 average for non-looked after children. NICE (2021) identified the rate of mental health disorders in children aged 5-15 rises from 10% in the general population to 45% for those in the care system. NICE make familiar recommendations that advocacy services must be provided to effectively support young people. This heightened level of mental health disorders corresponds to the most shocking statistic, that adults who were in care as a child are significantly more likely to experience suicide, accidental or violent death than the general population (Nuffield, UCL, 2021)

Figures and reports can help to highlight problems and recommend potential solutions. We believe our proposed advocacy service can provide the support required. Rather than take our word for the importance of advocacy, read the lived experience of children and young people accessing advocacy services:
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[image: ]
(NYAS, 2024) 

“I had my fair share of social workers and most of the time there not much help until you get an advocate involved – Girl, 15.” (Children’s Commissioner, 2023)

These experiences fuel our passion to broaden our reach, support more young people and empower them to live they life they want to lead and achieve their own goals. 


Issues
Through our proposed service we are seeking to address several issues:
· Inconsistent access criteria for advocacy services in the neighbouring local authorities of Hull and East Riding of Yorkshire.
· Geographical anomalies of local commissioning areas. East Riding of Yorkshire authority encompasses the Hull authority and locality boundaries can be found part-way down residential streets. Moving small distances can lead to moving into different commissioning areas for health, education and social care.
· The absence of local services for certain age groups.
· Lack of a truly independent advocacy service for looked after children and young people in the East Riding of Yorkshire.
· Children and young people relying upon varying sources of informal advocacy with differing levels of knowledge and expertise. 
· Lack of guidance, training and support for young people wishing to self-advocate.

Ultimately, our proposal seeks to address the disadvantage experienced by looked after children and young people which leads to disadvantage in adulthood. These are problems which cannot be addressed overnight. Short term interventions could support the immediate needs of individuals, particularly those in crisis or with complaints to raise. However, this would not address the ongoing issue of consistent support or consider the critical milestones of transitioning into adulthood. To begin to provide the support required we are taking a long-term view for this project and proposing a five-year duration. This duration means any child or young person accessing the service will have the opportunity to be supported through at least one key transition point (early years to primary school, primary to secondary school, secondary school to post 16, post 16 to post 18). This period would also complement the Department for Education (2023) requirement on education and training settings to provide careers education for students in years 8-13 (age 12-18). For consistency, it would also allow for the employment of advocates to longer term contracts which would support staff retention and with it the consistency of service provision. 

This prolonged period would allow for analysis and review of the benefits of:
· Consistent service provision.
· Where services can be targeted to provide the most benefit to children and young people.
· Which elements of a child and young persons development is most effectively supported through advocacy services
· Where self-advocacy awareness and training can complement the compulsory careers and preparation for adulthood education given in education and training settings.

This is an ambitious proposal and it isn’t without challenges. We anticipate challenges in:
· Complementing and not competing with the services currently provided by organisations commissioned by the two local authorities.
· Engaging young people currently relying on informal advocacy and reluctant to engage with ‘formal’ services. 
· Identifying and engaging young people who fall outside statutory requirements for advocacy.
· Developing and launching an accessible learning package that effectively supports and empowers children and young people. It cannot be an arduous task that hampers their education, training, or employment commitments. 
· Recruitment of specialist advocates with experience and knowledge of looked after children and the local authority areas.

The challenges are significant and we have a robust plan for meeting them and successfully delivering our proposed service.



Delivering in Practice

How are existing our services implemented?
At VoiceAbility we have a strong record of expanding existing services and establishing new and innovative services in new locations. In 2023/23 we:
· Launched services in 19 new locations across England
· Piloted new advocacy services for parents going through child protection processes and for disabled people accessing benefits in Scotland.
· Expanded our innovative Connections services which utilise lived experience to provide peer mentoring and support, user-based service quality checks and community groups to share experiences and shape services. 

We provide a diverse range of advocacy services and have a robust operating model supported by policies, procedures and a commitment to quality which includes our Outcomes Framework and Advocacy Standards. Advocates are empowered through online and in person training, sharing of best practice between our 36 locations via ‘communities of practice’ and a new digital dashboard to support decision making. This drive to continuously improve saw us awarded with QPM reaccreditation in June 2023 for another three years.  

We rely on a team of over 400 staff to deliver these quality focused services. Our confidence in delivering new services is based on user feedback from previously launched services. A new advocacy service to support benefits applications in Scotland saw almost 1,000 referrals in a three-month period. One individual who accessed the service was willing to share this feedback:

“I don’t think I’ve met anybody who knows as much as Alex does. The way she can just draw things out of you is fantastic- it’s exactly what you need. She was a huge help, and I don’t think I would’ve got it submitted if it hadn’t been for having that support” (VoiceAbility, 2023)



What is the project?
Our proposal has two distinct elements:
1. A new independent advocacy service for looked after and previously looked after children and young people across the Hull and East Yorkshire region up the age of 25.
2. A training programme to empower young people aged 14 and over with any experience of care services to self-advocate. 

What are we going to do?

Element one- Advocacy Service
To implement a new advocacy service we will:
· Initially focus on working with colleagues in existing advocacy providers to ensure unsuccessful referrals to their services are referred to our new service so those without support are identified and engaged with. 
· Develop relationships with local education, health and social care providers in both local authorities to agree referral pathways
· Invest in expanding our existing advocacy team to ensure we have practitioners of high skill, knowledge, and experience in place to support from day one. 
· Dedicate existing resource within our support centre infrastructure to provide a single point of contact for children and young people seeking advocacy support. 
· [bookmark: _Hlk164164737]Invest in an area wide multiformat promotional campaign to raise awareness of advocacy services and direct looked after children and young people to sources of support. Existing media and communications resource will support this programme. 
· Engage with care leavers and those still in care to understand 
Our experience of extending our reach to new communities through successful commissioning tenders means we have tried and tested implementation plans ready to be adapted and enacted.

Element two- training programme
To co-produce an accessible, appropriate and effective training package we will:
· Engage young people with experience of the care system and the transition to adulthood on an ongoing basis to ensure training materials and methods of delivery meet their needs. 
· Invest in our existing website platform and technical team to support the development of online training resources
· Invest in a new community engagement officer to ensure the voice of young people is heard, acknowledged, and acted upon during this process.
· Engage our existing internal training team
· Develop a sustainable model for the training resource to ensure it remains freely accessible and sufficiently maintained beyond the initial period of external funding.  
· Invest in an area wide multiformat promotional campaign to raise awareness of the training offer. Existing media and communications resource will support this programme. 
· Work with community groups and local education, health, social care, and advocacy providers to develop a joint approach for engaging young people known to care services.
If successful this will create a legacy of freely accessible training to empower young people to effectively self-advocate. In turn this will increase capacity 

What are we going to deliver?
Over a five-year period we will deliver two transformative new services. If successful, our proposed advocacy service will deliver improved outcomes for one of the most disadvantaged groups in our local communities. More than this, it will allow us to identify the level of need and where services should be targeted. 
If successful, our training programme will leave a legacy of empowerment and independence leading to improved outcomes in adulthood. It will support vulnerable young people at a key milestone in their transition from child to adulthood. Most importantly, it will be the starting point of a national campaign to support young people with experience of the care system. Enabling any number of young people to make even the smallest self-advocacy decisions effectively will increase capacity for formal advocacy services enabling them to focus on the most complex and in need cases. The resource will be written for young people but potentially could also be used to develop the knowledge and awareness of informal advocacy sources.

Our capability to deliver
Our organisational structure at national and local levels allows VoiceAbility to successfully implement creative and innovative projects at pace.  In 2019/20 we were able to quickly recruit, induct and implement teams totalling over 40 new staff to deliver new advocacy services in the Hampshire and Southampton local authorities.

Key to this project is capturing the voice of those with experience of the care system to make improvements to both advocacy services and training provision. Our service user involvement project in Lincolnshire identified problems with health providers and the police. These were address with a series of educational presentations and videos. The Lincolnshire County Council Service Commissioner remarked “The selflessness shown by this group of people, and their determination to build a better future for others, has reaped enormous rewards.” (VoiceAbility, 2024). We are confident in being able to replicate this culture of improvement through engagement. 

The proposed team to successfully deliver this project includes:

· Service Manager (VoiceAbility East Riding)
· Provide strategic oversight of service delivery.
· Manage existing and new staffing resource.
· Lead on project team recruitment.
· Ensure all staff, including those recruited to deliver the project, are sufficiently trained on VoiceAbility process and procedure and all legislation and themes specifically relating to Children, Young People and the care system.
· Project Lead
· Oversee successful preparation and implementation of the project.
· Efficiently manage the project budget.
· Co-ordinate national and local resources.
· Analyse project data to review efficacy of the advocacy service and training package.
· Produce regular progress reports for a range of audiences.
· Develop and manage relationships with local stakeholders.
· Community Engagement Officer
· Work with children, young people and adults with experience of the care system to understand their needs and experiences.
· Ensure the voice of children and young people is represented. 
· Specialist Advocates- Children and Young People (x4)
· Provide direct support to children and young people within any stage of the care system.
· Ensure the individuals wishes and needs are heard and understood.
· Ensure the individual understand their legal rights and entitlements and are aware of all options open to them. 
· Empower children and young people to actively participate in decisions affecting their future and achieve their own goals.
· Training Officer
· Develop content for the training resource and deliver in person training sessions.
· Work alongside IT specialists to create a digital training resource.

They will liaise with existing resource within our Project, IT and Data, and Engagement and Influencing directorates. Utilising existing organisation-wide infrastructure allows us to increase our budget for local based practitioners. 

Budget and Impact
The proposed project budget can be divided into direct project costs and organisational overheads which will not be affected by project activity. 

Project start-up will require initial direct costs of £10,500 to recruit, train and equip a high quality multi-disciplinary project team. We would require further investment to cover revenue costs of staff salaries and expenses, promotional materials and methods, and community-based events. These costs are projected to rise with inflation, but we do not anticipate increased costs in relation to increased activity. 

Organisational overheads account for the following:

· Our organisation has sufficient space within existing premises to host new staff so costings for the lease, use and maintenance of sites is not applicable. 
· Staffing capacity within the organisation means administrative aspects including staff and customer support can be absorbed into our existing operational budget. 
· Our existing technical specialists with IT and Data can complete technical aspects of creating and maintaining the digital training resource. Efficiencies within our organisational structure will allow for this to be conducted with no impact upon the project budget. Project budget will be used to pay the salary of the training officer who will co-produce the written content for the digital resource.

	Itemised direct costings
	Revenue Costs (£)
	Capital Costs (£)

	IT Equipment and software
	500
	7,000

	Stationery
	 
	1,000

	New staff role- Specialist Advocate (x4)
	133,346
	 

	New staff role- Project lead
	45,601
	 

	New staff role- Community Engagement Officer
	31,585
	 

	New staff role- Training Officer
	48,098
	 

	Service promotion
	5,000
	 

	Community engagement events (premises, literature, and refreshments)
	5,000
	 

	Staff travel expenses
	20,000
	 

	Recruitment costs
	 
	500

	External training for staff (inc Level 3 Certificate of Independent Advocacy)
	 
	2,000

	 
	 
	 

	Total direct project costs (year one)
	289,129
	10,500

	Projected direct project costs- year two
	302,140
	 

	Projected direct project costs- year three
	315,736
	 

	Projected direct project costs- year four
	329,944
	 

	Projected direct project costs- year five
	344,792
	 

	*Projected costings based upon inflation of 4.5%
	
	



This substantial and prolonged investment will allow for a robust, customer-led approach to be developed and implemented to improve outcomes for children and young people. The 2023 ‘Stable Homes, Built on Love’ review of childrens social care recommended opt-out advocacy services for children in care. The Childrens Commissioner (2023) recommended extending this to all children and young people with statutory rights to advocate support. Neither report identify how sufficiency within existing provision can respond to such a change. Our own response to the recommendations highlighted the lack of central funding provided. In particular, the discrepancy between the Independent Review of Children’s Social Care (2022) recommendation for increased funding of £2.6billion over 4 years and the £200 million invested by the government over 2 years to support their proposed reforms. This sentiment is echoed in a joint response from Coram and NYAS (2022) to the independent review where adequate funding is highlighted as key.

Evidence from this project would be used to propose effective models of advocacy to meet the increased pressure on sufficiency that an opt out model would bring. It would also explore the need for independent provision to be truly independent with clear separation from local authority or health services. We would explore beyond the opt out model and identify the need for advocacy support for young people who fall outside the statutory criteria. Perhaps most importantly for sufficiency we would analyse the impact of self-advocacy training on the need for formal advocacy support later in life. 

The Childrens Commissioner report (2023) identified an average of one employed advocate for every 3,503 children within the authority eligible for advocacy services. Within Hull and East Riding of Yorkshire councils there were a total of 2,024 looked after children (entering, within or leaving care) in the year 2022/23. With over 400 children becoming looked after we can expect this number total number of children and young people requiring advocacy support to continue growing year on year. 

Table: Number of Looked After Children in East Yorkshire and Hull Local Authorities April 2022- March 2023. 
	East Riding of Yorkshire and Kingston Upon Hull authorities
	Estimate population
	Number
	Rate per 10,000

	Children ceasing to be looked after each year
	122023
	492
	81

	Children looked after at 31 March each year
	122023
	1123
	185

	Children starting to be looked after each year
	122023
	409
	67


(National Statistics, 2023)
Based on these figures our proposal would see one advocate per 506 children eligible for support, a far smaller ratio than the national average. Two factors will affect this ratio. We must consider the advocates employed by commissioned providers in the two authorities and the numbers of children and young people unsuccessfully referred to existing advocacy services or utilising informal sources of advocacy. 

Summary
In summary, our proposal is ambitious and ventures beyond existing legislation, recommendations and proposals. We are seeking to provide short and long term benefits to looked after children and young people. Moreover, we are seeking to establish an effective model of advocacy support and training that can empower young people to live the enriched and fulfilled lives they wish to live. 

Our organisation is driven to deliver high quality, customer led services that exceed statutory minimums to meet their actual needs. We are passionate about expanding our services to support the most vulnerable groups in society and working in creative and innovative ways to reach them.

Our ambition and capability is limited only by funding restrictions and that is why we are seeking financial support, via the National Lottery Community Fund, to deliver this new service and resource. Details of our initial funding proposal can be found in Appendix One. It is not a request we make lightly and delivering a shared legacy with the potential to help children and young people nationwide is at the core of our proposal. We will deliver a thoroughly evidenced proof of concept for government, commissioners and providers when considering children and young peoples advocacy services. We will also deliver a proven, evidence based self-advocacy training package fully co-designed by children and young people with free access across all authorities in England. 

Our core purpose runs through all work we undertake. We want to deliver the best quality of support so people are heard, respected, safe and in control of their own life.
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Activity of former care leaversin 2023

Total activity of care leavers

In higher educationi.e. studies beyond A level

Totalin education other than higher education
Totalin training or employment (excl. apprenticeship)
Totalin apprenticeship

Total not in education, training or employment

Totalinformation not known

17 years
2022 2023
100% 100%

3% 1%

36% 35%
11% 8%

c 2%
19% 20%
30%  34%

18years
2022 2023
100% 100%
4% 3%
49%  48%
13% 13%
2% 2%
28%  29%
5% 5%

19to 21years
2022 2023
100% 100%
7% 6%
23%  21%
24%  27%
2% 2%
38% 38%

7% 6%
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Figure 8: Proportion of children in care and care leavers who had been told how to
access advocacy services

%
-
Yes o

ot sure

Care leavers = Chidren i care

Based on responses from 144 care leavers (aged 16 to 34) and 51 children in care (aged 16 to17).
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“Ifeel you and I can do the meeting
together. | feel better. You don’t push
me into choices. I can talk to you.”

Sara, who met with one
of our advocates




image6.png
ao

Advocacy really did help. | am quite a nervous

person and needed someone to talk For me. I'm

happy that | had someone who could say what |
’wanted to happen.

Young Person on NYAS'Advocacy Service
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GO

My advocate did the unthinkable. They got my
voice heard. They were understanding of
situations and non-judgemental.

) Young Person on NYAS'Advocacy Service
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Logged in as 2116963@student.uwtsd.ac.uk Logout

Reaching Communities and Partnerships
Looked After Children's Advocacy Service

Summary
You may complete the sections in any order.

Your project it Completed
Please tell us about your projectin this section. This
is the most important section when it comes to

making a decision about whether you will receive
funding

Hide que:

Project name

Whatis the name of your project?
Looked After Children's Advocacy Service

Change

Project area

What areas will your project take place in?

* Yorkshire and Humber
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Change

Project location

Where will your project take place?

Humber

Change

Tell us all the locations the project will run in
Hull and East Riding of Yorkshire

Change

Whatis the postcode of where your project will take
place?

HU17 OIf
Change
Project costs

Tell us the total cost of your project

£1295241
Change

How much money do you want from us?

£1295241
Change

What will you spend the money on?

Stationery New staff role- Specialist Advocate (x4)
New staff role- Project lead New staff role-
Community Engagement Officer New staff role-
Training Officer Service promotion Community
engagement events (premises, literature, and
refreshments) Staff travel expenses Recruitment costs
External training for staff (inc Level 3 Certificate of
Independent Advocacy)
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Change

Project start date

Tell us when you'd like to get the money if you're
awarded funding?

2025-04-01

Change
Project duration

How long do you need the money for?
5 years

Change

Your idea

‘What would you like to do?

We are seeking to pilot a new independent advocacy
service for looked after and previously looked after
children and young people across the Hull and East
Yorkshire region up the age of 25. We currently
provide advocacy to children in a small number of the
local authority regions we support. Commissioning
processes limit our reach. The proposed service would
be open to any child or young person up to the age of
25 whether they remain in care or are care leavers.
Our service would provide independent advocacy to
this vulnerable cohort without the existing statutory
limitations on eligibility We are also seeking to co-
produce and trial a training programme to empower
young people to self-advocate. Specifically targeted at
young people aged 14 and over it would support the
preparation for adulthood agenda and move towards
independent living. This would directly address the
high figures of care leavers not in education, training
or employment beyond compulsory school age. If
successful, this could lead to national expansion
through remote access to online training resources.
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Our proposal seeks to address the disadvantage
experienced by looked after children and young
people which leads to disadvantage in adulthood.
These are problems which cannot be addressed
overnight. Short term interventions could support the
immediate needs of individuals, particularly those in
crisis or with complaints to raise. However, this would
not address the ongoing issue of consistent support
or consider the critical milestones of transitioning into
adulthood. To begin to provide the support required
we are taking a long-term view for this project and
proposing a five-year duration. This duration means
any child or young person accessing the service will
have the opportunity to be supported through at least
one key transition point (early years to primary school,
primary to secondary school, secondary school to post
16, post 16 to post 18).

Change
How does your project involve your community?

Key to this project is capturing the voice of those with
experience of the care system to make improvements
to both advocacy services and training provision. Our
service user involvement project in Lincolnshire
identified problems with health providers and the
police. These were address with a series of
educational presentations and videos. We are
confident in being able to replicate this culture of
improvement through engagement. A dedicated
community engagement officer would ensure children
and young people are engaged through: * Regular
community events across Hull and East Yorkshire *
Online contact forms and surveys * Engagement
groups consisting of children, young people and
organisations involved in education, health and social
care. These would be tasked with supporting the
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development, implementation and review of the new
training programme and regular reviews of the new
advocacy service. * Promotional activities to raise
awareness and education of issues relating to looked
after children. This would be targeted at the wider
community as well as education, health and social
care services.

Change

How does your idea fit in with other local activities?

Through our proposed service we are seeking to
address several issues: » Inconsistent access criteria
for advocacy services in the neighbouring local
authorities of Hull and East Riding of Yorkshire.
Geographical anomalies of local commissioning areas.
ast Riding of Yorkshire authority encompasses the
Hull authority and locality boundaries can be found
part-way down residential streets. Moving small
distances can lead to moving into different
commissioning areas for health, education and social
care. » The absence of local services for certain age
groups.  Lack of a truly independent advocacy service
for looked after children and young people in the East
Riding of Yorkshire. « Children and young people
relying upon varying sources of informal advocacy
with differing levels of knowledge and expertise. »
Lack of guidance, training and support for young
people wishing to self-advocate. Our existing
presence within the East Riding of Yorkshire means
many key relationships already exist and we are a
trusted source of support.

Change
Your organisation

Organisation Website

(Optional)
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Change
Tell us why your organisation is the right one to
manage this project

At VoiceAbility we have a strong record of expanding
existing services and establishing new and innovative
services in new locations. In 2023/23 we: » Launched
services in 19 new locations across England  Piloted
new advocacy services for parents going through child
protection processes and for disabled people
accessing benefits in Scotland. » Expanded our
innovative Connections services which utilise lived
experience to provide peer mentoring and support,
user-based service quality checks and community
groups to share experiences and shape services. We
provide a diverse range of advocacy services and have
a robust operating model supported by policies,
procedures and a commitment to quality which
includes our Outcomes Framework and Advocacy
Standards. Advocates are empowered through online
and in person training, sharing of best practice
between our 36 locations via ‘communities of practice’
and a new digital dashboard to support decision
making. This drive to continuously improve saw us
awarded with QPM reaccreditation in June 2023 for
another three years. We rely on a team of over 400
staff to deliver these quality focused services. Our
confidence in delivering new services is based on user
feedback from previously launched services. A new
advocacy service to support benefits applications in
Scotland saw almost 1,000 referrals in a three-month
period

Change

Your organisation ctdit
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Please tell us about your organisation, including
legal name and registered address. This helps us
understand the type of organisation you are.

Organisation legal name

What is the full legal name of your organisation?
Voiceability Advocacy
Change

Does your organisation use a different name in its
day-to-day work?

Yes

Change

Organisation's day-to-day name
What is the name your organisation uses in its day-
to-day work?

VoiceAbility

Change
Organisation address search

What is Voiceability Advocacy's postcode?

(Optional)
EC1Y OTL

Change
Confirm organisation address

Building and street
Voice Ability
Change

Address line 2
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(Optional)
Invicta House

Change
Town or city
London
Change
County

(Optional)
London

Change
Postcode

ECTYOTL

Change
Organisation start date

When was your organisation set up?
1999-06-30

Change
People supported by the organisation

How many people in England does your whole
organisation directly support in a typical year?

37000
Change

Organisation volunteers, staff and leadership
How many volunteers do you have in your whole
organisation?

500
Change
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How many full-time equivalent staff work for your
whole organisation?

500

Change

What percentage of your leadership (for example,
senior management team, board, committee) have
‘lived experience’ of the issues you're trying to
address?

(Optional)
10%

Change

Organisation type

What type of organisation are you?
Not-for-profit company

Change
Registration numbers

Companies House number

03798884
Change

Registration numbers

Charity registration number

(Optional)
1076630

Change
Organisation financial position

What is your accounting year end date?
03-31
Change

What s your total income for the year?
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£ 11350000

Change

| Senior contact Edit
Provide the details of your senior contact. They'll be
legally responsible for the funding. They can’t be
married to, in a civil partnership with, in a long-term

relationship with, living with, or related to the main
contact or through a long-term partner.

Main contact it

Please provide details for your main contact. This
will be the first person we contact if we need to
discuss your project.

Name of main contact
First name (in full)

Mr

Change

Last name

Megson

Change
Main contact date of birth

What is Mr's date of birth?

1985-06-12

Change
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Main contact address search
What is Mr's postcode?

(Optional)
sa313ep

Change
Confirm main contact's home address

Building and street

University Of Wales Trinity St. David
Change

Address line 2

(Optional)
College Road

Change
Town o city
Carmarthen
Change
County

(Optional)
Dyfed

Change
Postcode

SA313EP
Change

Main contact home address

Have they lived at University Of Wales Trinity St.
David, College Road for the last three years?

Yes
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Change
Contact details

Mr's email address

xx@uwtsd.ac.uk

Change

Mr's telephone number

01267676767

Change

Does Mr have any additional communication needs?

(Optional)

Change
| Declaration it

In order to submit your application, you will need to
agree to our terms and conditions.

Extra information
We will not use your answers from this section to
decide if you get funding.

Equity, Diversity and Inclusion
(EDI) monitoring information
Edit.

We want to hear more about the people who'll
benefit from your project and your organisation
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we'll make sure
you’re heard when it
matters most.
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Ages of clients in 2021-22
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