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INTRODUCTION
During my ten-week work at Doubletree Hilton Brighton Metropole, I focused on learning about operational, managerial, and customer service components of the Front Office department by monitoring tasks there as this placement was meant to provide me useful involvement in a dynamic surroundings so that I could develop necessary skills for competent hotel administration. 

My particular goals were to hone my visitor communication, teamwork, task management, and front desk operations—that is, tracking bookings and answering questions and emphasising chances for growth and improvement, I will use Gibbs's Reflective Cycle to help to enable a methodical and thorough study of every experience. The placement helped me to face challenges, such as adjusting to the reservation system and managing high-stress visitor interactions, so improving my awareness of the importance of service quality in client satisfaction (Parasuraman, Zeithaml & Berry, 1988).

Section 1: Reflection on Experience and Personal Development
Observing a supervising work at the Front Office section of Doubletree Hilton Brighton Metropole gave me vital understanding of the skills and knowledge required for competent guest service and administration and my background made clear how important adaptation, teamwork, and communication are to smooth operations. For example, handling booking inconsistencies and visitor check-ins required quick and honest communication with both other departments and the guests as this is consistent with the ideas of service management, according to which satisfying guest expectations and offering a consistent service experience depend on effective communication (Grönroos, 2007). 

Seeing the supervisor's capacity to simultaneously handle several tasks—including answering many customer inquiries and along with coordinating room availability with housekeeping, created an interesting learning opportunity and all this required sophisticated task management, which I first found challenging but finally adapted to by giving urgent visitor needs top priority above normal responsibilities. This event highlighted the need of time management and multitasking in the hotel industry, as stated by Kotler et al. (2016), who claim that in high-demand service environments efficient task management is very vital. 

I also developed knowledge of team dynamics, particularly during busy check-in and check-out times and dealing with colleagues to address guest issues and ensure accurate billing improved my understanding of the need of a cooperative team atmosphere. The fact that my colleagues were ready to help each other created a positive working environment, therefore raising guest satisfaction and this placement aligns with Goleman's (1998) emphasis on emotional intelligence, according to which maintaining a positive environment at the front desk and negotiating the demands of guest encounters depend on cooperation and interpersonal skills. 

Supervising  at the Front Office improved not only my technical and interpersonal abilities but also my confidence in handling demanding circumstances, therefore promoting my professional growth in hotel management.

Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
My work in the Front Office section underlined the crucial requirement of technical knowledge and practical skills for hotel management, so managing guest interactions was a vital ability I developed that called for quick decisions and attentive listening to properly handle problems. When a guest complained about their lodging, for example, I watched my supervisor quickly offer a room upgrade and free service as. Ghis emphasises the need of customer-centric problem-solving, a quality underlined by Zeithaml, Bitner, and Gremler (2013), who claim that a good response to guest problems directly influences satisfaction and loyalty. 

Managing the hotel's reservation and billing systems became a critical technical ability for me, which required exacting attention to detail and accuracy to avoid costly guest billing mistakes while maintaining a flawless guest experience, I handled check-ins and check-outs, updated room availability, and correctly handled several payment options during busy hours. This effort improved my knowledge of operational effectiveness and technical hotel management skills and particularly in a high-demand environment like the Front Office, Bolton and Houlihan (2005) claim that mastery of technical abilities helps service staff members to more effectively meet operational criteria. 

Moreover, I developed organisational skills necessary for controlling many tasks and giving top priority while on high-occupancy days, for example, I gave top priority to urgent guest needs including room changes over routine administrative chores and this made task management flexible as every day brought different visitor needs and challenges. After some thought, I see how well Argyris's (1991) theory of adaptive learning which holds that in an always changing environment flexibility and quick adaptability to new situations are absolutely essential so, my placement experience really enhanced my technical knowledge and professional skills, therefore arming me with the vital instruments for success in hotel management and excellent guest service provision.

Section 3: Reflection on Organisational Issues 
Interning in the Front Office, I saw several organisational issues affecting guest comfort and operational effectiveness and one major issue was the Front Office's and Housekeeping staff's inconsistent communication as for example, sometimes dirty or uninspected rooms caused delays for patrons during busy check-in times. This situation highlighted a breakdown in internal communication, which led to visitor discontent and extra work for the front desk employees meant to handle issues as. Given that every department greatly influences the guest experience, Heskett et al. (1994) contend that maintaining service quality depends on consistent internal communication. 

Another issue surfaced with the reservation system, which sporadically failed to precisely coordinate with other booking sites, causing variances in room availability as this sometimes resulted in situations whereby clients arrived with confirmed reservations the system had not recorded, confusing and aggravating staff members as well as guests. To guarantee accuracy, the supervisor manually had to cross bookings against outside websites so, this incident emphasised the need of consistent technology in hotel operations since system failures can seriously affect client services and staff effectiveness. Since consumers expect a flawless, error-free booking procedure, the SERVQUAL model by Parasuraman, Zeithaml, and Berry (1988) emphasises how much technological dependability affects perceived service quality. 

I observed challenges maintaining team morale in particularly demanding circumstances, such weekends with heavy activity or occupancy as. Many team members claimed to be overloaded, which compromised their ability to keep guests happy and patient while this event underlined the need of emotional resilience as well as the need of managerial support to create a good workplace. Goleman (1998) claims that in service-oriented fields, emotional intelligence is crucial since it helps employees to manage pressure and keep effectiveness under duress and after some thought on these organisational difficulties, I saw that improved processes, communication, and support systems were absolutely necessary to increase team performance and guest pleasure.

CONCLUSION AND ACTION PLAN
My internship at the Front Office of Doubletree Hilton Brighton Metropole gave me vital understanding of the technical knowledge and skills required for effective hotel management and this occasion underlined the need of good communication, flexibility, and emotional fortitude in managing departmental cooperation and visitor contacts. Seeing my boss handle stressful situations and guest complaints confirmed my understanding of service standards and pointed areas for improvement and while at first, knowing the hotel's reservation system proved difficult but, with practice, I came to see how important technical ability is to guaranteeing a flawless guest experience (Schön, 1983). 

Since excelling in demanding environments depends on my emotional intelligence and interpersonal abilities, I want to improve both of them. Goleman (1998) emphasises that emotional intelligence helps service workers to control demanding situations and maintain positive contacts with customers and this is why I want to focus on developing these skills by means of more training in customer service best practices and conflict resolution. I want to improve my time management and organising skills since I understand the requirement of efficient multitasking when handling several visitor demands during busy times (Johnson & Johnson, 2017). 

I understand that better processes are needed to enable interaction between departments like housekeeping and front office and in order to reduce visitor wait times and improve service consistency, I would advocate improved communication tools including daily briefings or cooperative work management systems in next roles and these steps will not only prepare me for future supervisory roles but also enable me to effectively support a cooperative, premium service environment.
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